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Community Involvement Program
Plan Update  

 Questionnaires – in Spanish and English 
• Mailed 3,005 questionnaires to all Vieques registered addresses – week of Jan 6, 2014

• Send 169 questionnaires by email to the mailing list – January 22, 2014

• Conducted personal interviews in Isabel II and Esperanza – January 27-30, 2014

• Included in the Vieques Blog of Jan 23, 2014

 Interviews Announcements  
• Discussed at November 2013 RAB meeting

• Distributed flyers around town and by e-mail -Dec 2013

• Sent cover letter with questionnaires by mail and electronically

• Megaphone announcements for 2 consecutive days

• Radio Vieques plugs for 5 consecutive days

 Two interviewing teams, two communities, 3 days
• Madeline Rivera (US Navy), Wilmarie Rivera(PR EQB), Geoffrey Garrison (US EPA)

• Gloria Toro (EQB), Danny Rodriguez (EPA), and Susana Struve (Navy/CH2M HILL)

• Isabel II and Esperanza  Streets, Multiple Use Center and Vieques Conservation and Historic Trust
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 Questionnaires received (as of 7 Feb)
• By mail  – 150   
• By e-mail – 14   
• Interviews – 88

 What was effective during the interviews
• Conducting interviews on the streets (versus a location)
• Conducting interviews in person   

o People were pleased that we listened to them 
• Having representatives from the three agencies conducting interviews

o Answer general and specific questions 
o Clarify doubts 

 Next Steps
• Analyze Data
• Draft Community Involvement Plan (CIP)
• Finalize CIP 
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 New URL – http://www.navfac.navy.mil/vieques

 Conforms to Navy standards for all public websites

 Navigation made easy by side and top menus (see on 
next slide)
• Side Menu used to drill down levels

• Top Menu used to go back levels

• Can also use the browsers back button to get to previous pages

 Similar content and structure as the old public website

 Updated regularly

 Ability to access other Navy public websites by using 
the top menus
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Side Scan Sonar Area



Side Scan Sonar Image - Killen



Tentative Schedule

•2014
– Complete side-scan sonar (completed in January)
– Compile and evaluate the side-scan sonar data (Jan. - March)

• Sea floor physical conditions (topography, obstructions, reefs)
•Helps ensure bottom features, such as coral reefs, are protected during the 

wide area assessment
– Prepare wide area assessment work plan (April - July)

• Factoring in the information gathered from the bathymetry and side-scan 
sonar to develop the approach to identify munitions and potential munitions 
on and beneath the sea floor

•2015
– Wide area assessment field work (Feb/March)

•Will utilize equipment such as ground-penetrating radar and cameras
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