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NAVFAC INSTRUCTION 4081.1A 
 
From:  Commander, Naval Facilities Engineering Command 
 
Subj: ACQUISITION LOGISTICS RESPONSIBILITIES AND PROCEDURES FOR NAVY 

EXPEDITIONARY TABLE OF ALLOWANCE MATERIEL 
 
Ref:     (a)  CJCSM 3170.01C, Operation of the Joint Capabilities Integration and Development 

System 
(b)  CJCSI 3170.01F, Joint Capabilities Integration and Development System 
(c) DoD Directive 5000.01, The Defense Acquisition System 
(d) DoD Instruction 5000.02, Operation of the Defense Acquisition System 
(e) Defense Acquisition Guidebook 
(f) SECNAVINST 5000.2D 
(g) SECNAVINST 4105.1B 
(h) SECNAVINST 5400.15C 
(i) OPNAVINST 4790.4E 

 
Encl:    (1) Acquisition Logistics Manual 
https://portal.navfac.navy.mil/portal/page/portal/6D82FFF6E9172E69E04400144F414F26 
 
1.  Purpose.  To establish mandatory policy, procedures, and guidelines for acquisition logistics 
support for NAVFAC-managed expeditionary equipment programs in accordance with 
references (a) through (i). 
 
2.  Cancellation.  NAVFACINST 4081.1 of 31 Oct 02.  This is a complete revision of the basic 
instruction and should be reviewed in its entirety. 
 
3.  Policy.   
 

a. General.  All expeditionary systems and equipment shall be acquired with 
consideration of the life cycle cost of the item and with full logistics support prior to Initial 
Operating Capability (IOC). 

 
b. Approach.  Logistics support will be a primary consideration throughout the 

acquisition process of all expeditionary systems.  Initial cost and capability must be balanced 
against sustainability in the diverse and harsh environments in which expeditionary forces 
operate.  NAVFAC will use Department of Defense and Department of the Navy procedures for 
ensuring logistics support, with special attention to the commercial off the shelf nature of most 
expeditionary equipment and the distributed nature of the forces’ employment.  Logistics 
support will be integrated into each step of the acquisition process, culminating in full logistics 
support at IOC. 
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c. Objectives. The primary acquisition objectives for expeditionary programs are an
acceptable level of operational readiness, supportability, and warfighter safety at the lowest life
cycle costs using best planning practices. To that end, it is NAVFAC policy that:

• All logistics elements of the Product Support Package (PSP) needed for
achieving the operational mission must be available from sources organic to the
Navy or via other means, such as Contractor Logistics Support, at IOC. Upon
agreement between NAVFAC and the Type Commander, interim support
strategies may be employed when full support is not available at IOC.

• A User's Logistics Support Summary will be developed and published prior to
IOC.

• Commands should receive an assessment of the readiness of the product
support package 90 days prior to IOC.

• The fielded solution should have the lowest life cycle cost, including energy
consumption, that meets the operational readiness requirements.

4. Scope. The policy, responsibilities, and procedures described in the Acquisition Logistics
Manual, enclosure (1), apply to all expeditionary system and joint system acquisition and
modernization programs for Table of Allowance materiel determined to be support worthy.
Typically, an item is considered support worthy if the logistics support analysis establishes that
organic maintenance is required and one or more elements of a PSP is required. An item that
does not require organic maintenance may still be designated as support worthy if it requires
anyone of the following elements of a PSP:

•
•
•
•
•
•
•

Support EqUipment
Technical Manuals
Packaging, Handling, Storage and Transportation
Training
Drawings
Computer Resources Support
Demilitarization and Disposal Plan

PSPs require resources to build and sustain over the product life cycle. Program Managers
shall ensure that the costs of committing to a PSP are justified by its benefits.

5. Action. The NAVFAC Expeditionary Programs Office and Program Managers are
responsible for implementing the procedures contained in enclosure (1 .
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Distribution:
NAVFAC ATLANTIC
NAVFAC PACIFIC
NAVFAC EUROPE AND SOUTHWEST ASIA
NAVFAC FAR EAST
NAVFAC HAWAII
NAVFAC MARIANAS
NAVFAC MIDLANT
NAVFAC MIDWEST
NAVFAC NORTHWEST
NAVFAC SOUTHEAST
NAVFAC SOUTHWEST
NAVFAC WASHINGTON
CO NFELC
CO NFESC
DIR NCC
DIR NFl
NAVFACHQ DIRECTORS
NECC
NAVSEA (PEa LMW)
SPAWAR (PMW 790)
COMFISC
NAVAIR (PMA 263)

Distribution made via:
https://portal.navfac.navy.mil/portal/page/portal/docs/new library/
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