
IDENTIFY HAZARD 
 

OSHA 
MISHAP 

NOIU 
ACTIVITY 

HAPM SITE VISIT 
ETC. 

ACTIVITY FUNDS 
AVAILABLE? 

YES 

NO 

CHANGE 
STATUS TO 

“PRELIMINARY 
PLANNING (PP)” 

HAZARD ABATEMENT  
ENGINEERING PROJECTS PROCESS 

ACTIVITY 
HAZARD 

ABATEMENT 
LOG 

MEET HA  
PROGRAM 
CRITERIA? 

NO 

YES 

DON’T  
SUBMIT 

SUBMIT PROJECT   
DEFICIENCY  VIA  

ESAMS 

CONTINUED 
HAPM 

 REVIEWS/ 
VALIDATES  

DATA 
 

YES 

NO 

ACTIVITY 
ABATES 
HAZARD 

CHANGE STATUS TO 
“DENIED” ARCHIVE & 

NOTIFY COMMAND 

 
PHONE CONSULTATION 

 HAPM &  
ACTIVITY HA POC 

(ENCOURAGED) 
 

START 



ANNUAL PRIORITIZED 
LIST SENT TO 

CLAIMANTS FOR 
REVIEW AND 
VALIDATION 

CONTINUED 

HAPM WORKS WITH 
ACTIVITY POC TO 

EXECUTE &  
COMPLETE PROJECT 

WHERE APPLICABLE 
GLOBAL SOLUTIONS 

ARE EVALUATED  

HAZARD ABATEMENT  
ENGINEERING PROJECTS PROCESS 

HAPM GATHERS  

ADDITIONAL 

INFORMATION 
AS NEEDED 

UPON PROJECT 
COMPLETION 

DOCUMENT (PHOTOS)  
SUCCESSES AND 

LESSONS LEARNED 

RESULTS RECORDED 
IN ESAMS 

PROJECT 
APPROVED 

NO 

YES 

PROJECT 
PROGRAMMED  
FOR FUNDING? 

YES 

NO 

PROJECTS 
PROPRITIZED (RISK, 
EXPOSURE & COST)  

SELECTIONS MADE BY 
PROGRAM STAFF 

SWING 
PROJECT 

LIST 

FUNDS  
AVAILABLE? 

YES 

NO 


	Slide Number 1
	Slide Number 2

