NAVFACI NST 1520. 8D
SEABEE( Al)
14 JAN 1998

NAVFAC | NSTRUCTI ON 1520. 8D

From Commander, Naval Facilities Engineeri ng Comrand
Subj: CVIL ENG NEER CORPS | NTERN ARCHI TECT DEVELOPMENT PROGRAM

Encl: (1) Duties of Professional Sponsor
(2) Role of the Professional Adviser
(3) Requesting Letter Fornat

1. Purpose. To establish eligibility, qualification, and
application procedures for subm ssion of requests for the Cvil
Engi neer Corps Intern Architect Devel opnent Program (| ADP).

2. Cancellation: NAVFACI NST 1520.8C of 12 April 1989.

3. Background. The Conmmander, Naval Facilities Engineering
Command ( NAVFACENGCOM) / Chi ef of G vil Engineers, is firmy
commtted to the professional registration of all CEC officers,
as architects or engineers, through education, experience, and
exam nation. For architects, education and exam nation typically
present no unusual registration problenms; however, practical
experience is normally required under the direct supervision of a
licensed architect for a defined period.

4. Scope of | ADP

a. |ADP is a two-phase plan designed to assist CEC officers
trained in architecture in achieving their full professional
potential. The phases need not follow any particul ar sequence,

but should occur within the first eight years of conm ssioned
servi ce.

1) Phase One involves an assignnment either within an
Engineering Field Division (EFD) or at another activity that is
inline with the career devel opnent of the officer. Typically,
this will be a RO CC assi gnnment designed to enhance the
experience |l evel before the registration exam nation is taken.

2) Phase Two assigns the Intern Architect to the
architectural branch of an EFD under the supervision of a
regi stered architect sponsor for up to eighteen nonths. Up to
three ADP billets per year will be filled.
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b. 1ADP principals include the Intern Architect Devel opnent
Program Coor di nator, the Professional Sponsor, the Professional
Advi ser, and the Oficer Intern Architect.

(1) The Intern Architect Devel opnent Program
Coordi nator shall be a Lieutenant Commander (or senior) CEC
officer who is a registered architect.

(2) The Professional Sponsor shall be a registered
architect to whomthe intern reports during the training period.
Duties and responsibilities are outlined in enclosure (1).

(3) The Professional Adviser shall be a NCARB
certified registered architect. The role of the professional
advisor is identified in enclosure (2).

(4) The Oficer Intern Architect is a CEC officer, a
candi date for architectural registration, and the principal
beneficiary of the program

c. Eigibility., Oficers with two years conmm ssi oned
service by 30 June of the year in which the selection board
convenes are eligible for consideration through subm ssion of
enclosure (3). Oficers not selected may reapply for
consi derati on.

d. Service Requirenent. CEC officers pursuing registered
architect status are highly encouraged during their first tour to
establish an experience record with the National Council of
Architectural Registration Board (NCARB). The NCARB, on behal f
of the state desired for registration, can verify the anmount of
experience needed before exam nation. The officer may then apply
for | ADP when eligible. Al officers assigned to the | ADP shal
serve on active duty for a period of two tines the | ength Phase
Two training. The obligation shall be cal culated nonth for nonth
and served concurrent with any other obligated service at the
conpl eti on of Phase Two.

e. Selection Procedure. O ficers requesting adm ssion into
the | ADP program shall be screened yearly by a panel which wll
conpl ete selections by the end of March. The screening panel
shal | include the Program Coordi nator and at |east two ot her
menbers. Al nenbers shall be CEC officers, of the rank of
Li eut enant or above, and registered engineers or architects.

Sel ection for the program shall be based on professional
performance, academ c qualifications, initiative, and standing
within the architectural registration process.
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5. Action. CEC officers desiring consideration for this program
shall submt a letter request in accordance with encl osure (3)

not later than 1 March. Further information nmay be obtai ned by
witing Program Coordi nator, Intern-Architect Devel opnent

Program c¢/o Conmander, Naval Facilities Engi neering Comrand
(Attn: SEABEE(Al)), 200 Stovall Street, Alexandria, Virginia
22332-2300.

B. D. NEAL
Director of Seabees and
Cont i ngency Engi neering

Di stribution:
Non-regi stered CEC Architects
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DUTI ES OF PROFESSI ONAL SPONSOR

1. The Professional Sponsor, generally an Architect in the EFD
Design Division, provides guidance to the Intern Architect and
encour ages the acquisition of skills necessary for becom ng a
producti ve desi gner and conpetent architect.

2. Professional Sponsor:

a. Ensures maxi mum opportunities for the Intern Architect to
gain exposure in all phases of practice and encourages attendance
at sem nars, |lectures, neetings, and other supplenentary
education activities.

b. Suggests opportunities for the Intern Architect to
denonstrate expanding abilities. Encourages design devel opnent
of a project through Conputer A ded Design (CAD) tools.

c. Meets regularly and frequently with the Intern Architect
to review activities and progress and neets quarterly with the
Intern-Architect to review and verify the Intern Architect's

docunentation of all internship activities. Refer to "NCARB |DP
Trai ning Guidelines" for record-keepi ng procedures suggested for
all 1 ADP program participants and required for those al so

participating in the NCARB Intern Devel opnment Program (| DP)
pr ogr am

d. Confers periodically with the Intern Architect's Adviser
about progress bei ng nmade.

e. Attends neetings scheduled by the American Institute of
Architects (AIA) for Professional Sponsors to dissem nate ideas
and net hods about the Sponsor's role and provide an opportunity
for Sponsors to exchange information.

Encl osure (1)
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RCOLE OF PROFESSI ONAL ADVI SER

1. The Professional Adviser provides the Intern Architect with a
personal eval uation of internship progress. The Professional
Adviser is a registered architect, outside the Intern-Architect's
Engineering Field Dvision (EFD), to whomthe Intern Architect
may go for advice, either in individual sessions (in person or by
t el ephone) or in group sessions.

2. Pr of essi onal Advi sor:

a. Meets at least quarterly with the Intern Architect to
revi ew progress, to suggest various professional devel opnent
opportunities, and to acknow edge the Intern Architect's
quarterly docunentation of all internship activities.

b. Meets periodically with the Sponsor to discuss the
Intern-Architect's progress, opportunities for acquiring new
exposures, and the advisability of assigning new
responsibilities. In this regard, it is inportant that the
Pr of essi onal Advi sor have a thorough know edge of the “NCARB | DP
Training CGuidelines” and current state registration requirenents.

c. Attends workshops on effective guidance techniques for
Advi sers and exchanges ideas with other Advisers.

Encl osure (2)
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REQUESTI NG LETTER ( FORNMAT)

From (1 ndividual)

To: Commander, Naval Facilities Engineering Conmand
(SEABEE(Al)), 200 Stovall Street, Alexandria, VA
22332- 2300

Vi a: (Parent Command)

Subj: OFFI CER | NTERN ARCHI TECT DEVELOPMENT PROGRAM
Ref : (a) NAVFACI NST 1520. 8D

1. Per reference (a), | request to be considered for selection
to the Gvil Engineer Corps Intern Architect Devel opnent Program
(1 ADP) .

2. The followng information is applicable:

a. Undergraduate school /degree awarded/ GPA/ year graduat ed.
(Ensure that copy of transcript is in mcrofiche).

b. Desired state of registration.

c. Progress to date toward registration. Describe NCARB
experience file with remaining requirenents.

Encl osure (3)



