VanGata DosBiamo!

For 45 days last fall, and in often poor weather,
ROICC Aviano could only say ‘Dig we must.

15 hour days getting the $33 million Department of

Defense school ready for the fall 2002 school year, the
ROICC Aviano team took on $5 million worth of airfield
pavement and airfield lighting — and delivered big by
completing the all-weather job in fewer than 45 days.

“We faced a formidable task given the fact this work had to
be completed during the rainy season, when the 31st Fighter
Wing's two F-16 squadrons were deployed on expeditionary
operations in Sardinia and Kuwait,” said Lt. Cmdr. Scot
Sanders, ROICC Project Engineer responsible for leading the
construction effort.

“Getting this project completed on time was the only
option. It was costing our Air Force client $1 million per day
to keep the fighters deployed down range,” Sanders added.

On Sept. 18, 2002, the last F-16 “Fighting Falcon” took off
and the runway was officially closed for the scheduled 45-day ——— —
period. The construction contractors, Kellogg Brown and Root,
the Atlantic Division’s CONCAP contractor, and local Italian
contractor GEMMO Impianti, immediately went to work. The
contractors worked 15-hour days, seven days a week, and
battled through periods of adverse weather.

ﬂ VIANO, Italy — Coming off five grueling months of 13-

In any undertaking of this magnitude, the ability to achieve
this measure success is a collective result with efforts by many
people. Atlantic Division employees who contributed to the
successful completion of this project included:

“It rained for the first five days of the project and we Lt. Cmdr. Scot Sanders
thought we were sunk,” said Bobby Canady, supervisory Project Engineer
construction representative who lead the quality assurance Joseph Panigutti
effort for the airfield paving portion of the project. “Fortu- General Construction Representative
nately, Joe Woliver from the Atlantic Division Geotechnical Bobby Canady
and Paving Branch was on the ground with us. We were able Supervisory Construction Representative
to add soil stabilization cement to the base course material Laurette Brunner
and continue the work with minimal impact to the schedule.” CONCAP Contracting Officer

After nearly 40,000 man-hours were expended to remove John Henry Green
and replace 4,000 cubic meters of concrete pavement and Electrical Construction Representative
10,000 cubic meters of sub-grade to install 35 miles of Daryl Bryant
electrical conduit and cable, all runway work was finished on Geotechnical and Paving Branch
Oct. 28 four days ahead of schedule. The first fighter aircraft Karen Carney
elements from the 31st Fighter Wing touched down Oct. 29. Contracting Officer

“An impressive performance, from start to finish!” said Lt. Joe Woliver

Col. Mike Morris of 31st Fighter Wing’s Mission Support Group. Geotechnical and Paving Branch

Horace Miller
— Mike Bellamy, P. E. Electrical Designer
Chief Engineer, ROICC Aviano
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