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April 29, 1997

MEMORANDUM FOR LMSTRIBUTION

SUBJECI: Meeting Minutes of the BRAC Cleanup Team Meeting

Place: 1547 1 Hangar Road, Kansas City, Missouri

Date: Thursday April 10, 1997

In attendance:
Mr. Robert Koke, EPA Region 7
Mr. Robert Geller, MDNR
Mr. Don Kerns, MDNL
Mr. Guy Frazier, MDNR
Mr. Robert Lodato, AFBCA, OLQ
Mr. Garey Reeves, AFBCA, OLQ
Mr. Bob Zuiss, AFBCA, OLQ
Mr. John Fringer, AFBCA
Mr. David Malecki, KCAD
Mrs. Mania Courson, CCI
Mr. Syd Courson, CCI.

Organization.
Reeves introduced Mama and Syd Courson, informing the BCT that their firm,

CCI, had been reuiined to facilitate BCT meetings. Syd Courson said CCI's job is to help
keep the BCT focused on its goal -- turning the property over to the KCAD after the
cleanup of the former Richards—Gebaur AFB to environmental standards suitable for its re-
use by KCAD.

AGENDA ITEM S
persons responsJb1 and app1ic&b1e due dates.)

item I (Approval of minutes of Oct. 2, 1996 meeting)
EPA and OLQ approved. Geller questioned several quotes attributed to him.
Geller said he would review and then call in his approval.
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Item 2 (Setting goals for base turnover to KCAD)
Reeves stated that it is feasible the property could be turned over by the second

quarter of 1999, with remedies in place.
Gdller asked that the OLQ furnish MDNR a business plan for the transfer of the

base. He asked for a tirnelinc showing the individual steps necessary to reach closure,
including processes, approvals, documentation, and public notices. Geller particularly
asked for a list of all the documents the OLQ will be submitting so the MDNR can gauge
the work loa1. At that point, Gdller said, the OLQ could detail the priorities and the
MDNR could focus on actions in accordance with the priority list. Guy Frazier pointed
out, "I need a schedule. I'm the one who reviews them ... We need to know how to
schedule time"

Reeves listed the top three priorities: 1, review of the draft EBSS-FOSL to be
submitted April 16 (It requires a 3-day review period). 2, preliminary review of the POL
Yard and detailing written site-specific clean-up levels. 3, approval of POL Yard work
plan. Zuiss said to take full advantage of the good weather he. would like the cleanup
levels for the POL yard so he could have contractors begin remediation by June 1.

Gdller said MDNR would provide site-specific cleanup levels by May 16,as
well as a preliminary review of POL plans, following an April 29 conferenceat ii
a.m. to discuss the POL review. Taking part will be Kerns, Fringer, Fred
Waterman, Dames & Moore and Frazier.

OLQ will provide to MDNR by April 24 the status and clarification of CS
OWS 711B-711D. OLQ will provide MIDNR by AprIl 24 the list of documents that
will require MDNR review prior to base closure.

Item 3 (meeting schedule)
The next BCT meeting was scheduled for 10 a.m. May 21, at Richard-Gebaur.

CCI suggested establishing a regular meeting date each month but Frazier pointed out that
because of the nature of the workload and actions required it would be difficult to
schedule meetings too far in &lvance.

item 4 (new business)
MDNR and OLQ discussed at length the draft MDR comments to the Long-

Term Lease Environmental Baseline Survey Supplement (EBSS) and FOSL for Parcels A,
B, C, E, F, G, H, J.

MDNR agreed to provide written comments and clarifications to the EBSS
and FOSL by April 18. OLQ agreed to provide final draft by April 24 for MDNR'S
3-day review.
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Item 24 (AOC UST Removal Projects Status)

MDNR agreed to review and comment on lab analysis, pending receipt of the
OLQ official prioi-iti list for action (See Item 2).
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Items 25-26 (Status of AOC Steamline Bleeder Releases and AOC Bldg 918)
See Item 5.

Item 27 (Status of AOC Fuel Hydrant Line Closure)
MDNR agreed to respond to OLQ's work plan (This is linked to the POL

Yard project).

Item 28 (Status of Radiation Survey)
OLQ is awaiting technician from Whiteman AFB. OLQ will provide I4DNR

with copy of the Air Force's new protocols.

Item 29 (New Item)
Guy Frazier of MDNR announced that because of the enoniious amount of

paperwork generated by the base closing process he has compiled two chronological lists -
- for documents and for conespondence). He said the list is invaluable in identifying
documents and contents quickly, and in helping speed the learning curve for any newly
assigned individuals.

He will provide copies to OLQ and EPA

BCT Meeting adjourned.

Minutes Compiled and Submitted by CCI:

Syd Courson, Meeting Facilitator
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