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July 25, 1997

MEMORANDUM FOR DISTRIBUTION
SUBIJECT:  Meeting Minutes of the BRAC Cleanup Team Meeting

Place. 15471 Hangar Road, Kansas City, Missouri
Date: Tuesday, July 15, 1997
Attending:

Robert Koke, EPA Region 7
Guy Frazier, MDNR
Robert Lodato, AFBCA, OLQ
Robert Zuiss, AFBCA, OLQ
Gary Alkire, Dames & Moore
. I. Knstopher Moore, Dames & Moore
Syd Courson, CCL

AGENDA ITEMS
(Bold_face lughhghts action itenis, persons responsible_ and applhicable due dates )

ltemn | (Approval of Minutes of June 25, 1997 Meeting)
Approved with date change

ltem 11 (L.ong Term Lease Status)

OLQ reported that the long term lease has not been signed by KCAD because the city of
Kansas City, Mo, is now considering using Richards-Gebaur as a radl terminal  Bob Zuiss
sard the city probably would be required to do a new Environmental Impact Statement and
anew re-use planaf the proposed use changes OLQ, MDNR and EPA agreed that clean-
up levels could be affected by a change  MDNR suggpested that of OLQ cleaned each siee
to the “Any Lise™ level it would save buth ume and money 1n the long run. BCT membeis
also said a e use change could affect ptans for environmental closure by September 1998
Meanwhnle, the An Lorce will extend the cooperative agreement to pay the ity for o

. maintenance, mcludimg grass cutting
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ftem 111 (OLQ Business Plan/Priorities List)

Submission of draft cooperative agreement to Site Manager -- July 21.

Frazier reporied that he and Lodato had reached a cooperative agieement on a document
detailing a two-year (FY97-FY98) work plan and a six-year follow-up work plan (FY99-
17Y2005). He said it 1s subject to amendment as conditions (such as the proposed re-use
as a rail termunal) change. Frazier said he expects it to change at least once a year and
quite hkely quarterly. This document s required o justify the waiver to DSMOA.

Lodato said no major problems are expected in cleaning up the minor projects, such as the
fuel hydrant hne. He said the thrust is on closing the smaller projects as fast as possible,
and that he and Frazier have agreed to shorten document review times and set up working
groups. Lodato will present the draft cooperative agreement to Site Manager Garey
Reeves by Monday, july 2i. After Reeves reviews the document, 1t must be approved by
Air Force headquarters. Frazier said the state cannot do anything further until this
agreement is signed and approved by the Air Force.

ltem IV (Status of IRP Site XO001)

Draft PA-SI report is due in mid-August,

The remander of the geophysical team field sampling was completed the week of Iune 23
Three ground water samples were obtained at sites one and three and at the training
burning area. The diaft PA-SI report is due in mid-August.

Item V (Status of AOC Fuel Hydrant Line Closure)

Prraft report due in mid-August.

There were no problems collecting samples  The draft report, with all the analyucal
results, ts due in mud-August. The BCT discussed handling both the fuel hydiant line and
the industrial waste line under the same work plan by adopting an addendum to the
existing fuel hydrant work plan  This would allow a quicker turnaround. Frizzer said of it
saves ime and money, MDNR had no objections. Dames & Moore was instucted to
mcorperate the indust-ial waste lipe through an addendum, pending review by 01O
MDNR and EPA, and by AFCEE No ume frame was determined The BCT also agieed
to muinor changes MDNR requested in the ongtnal work plan, including starting work at
Butlding 942 and wotking out to the ends. MDNR also requested obtaming samples 12
mches into the native sol at the elbows of the eight-inch and six-mch pipes There are
three elbows on each line for a total of six samples
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Page 3 July "97 BCT Minutes

Item VI (Status of IRP Site STO07 -- Leaking USTs/Marks Pond Area)

Waork plan review and approval by late- August-mid-September.

Site closure anticipated mid-November to mid-December.

[.odato said the remediation work plan has been reviewed. It will require a MDNR
concurrence letter. The plan will be reviewed by AFCEE prior to submission of the final
work plan to MDNR. Frazier said if the business plan (see Item [1I) 1s approved, the work
will be on 1ts way. The esumated time frame remains the same -- late August to mid-
September to review and approve the work plan; mid-November to mid-December for site
closure. D&M proposed hauling out the contaminated soil (between 300-400 cubic yards),
replacing 1t with clean soil. Since it is a low-lying area, D&M said it would take about
3,000 cubic yards of clean fill to bring the surface up to level grade. Lodato objected to
filling in to that extent, suggesung it be left a wetland area. Bob Koke and Frazier agreed
Frazier said as long as the contamination 1s removed the MDNR has no objection to not
raising the pond to surface level.

[tem VI1I (Radiation Survey Update)

Lodato reported there still 1$ no date for the survey team to perform its work  He said the
team will be from Armstrong Labs, out of Brooks AFB, rather than Whiteman, as
ongnally planned.

ftem VIII (New Business - Comments)

Lodato asked 1if there 18 anything the BCT can do to proceed or 1s everything on hold
while the business plan is being reviewed and the funding 1ssue is resolved through
DSMOA. Koke said the state 15 not authorized to be working, comparing 1t to when the
federal government was shut down because of lack of funding

Item IX (New Business -- August Meetings)

Aug. [9: next BCT and RAB meetings

The August BCT meeting 1s scheduled for 12 noon, Tuesday, Aug 19 at Richurds-
Giebaur.

The RAB meeting 15 scheduled for 7 p m Tucsday, Aug 19, at the Belion Ciiy Hall

BT Meeting adjourned
Minutes compited and subnutted by CCt

—SudCoursan

\vcl( Wirson, Facilitator
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Sept. 12, 1997

MEMORANDUM FOR DISTRIBUTION

SUBJECT: Corrections to July 15, 1997 BRAC Cleanup Team Meeting Minutes
1. Item Il (Long Term Lease): Changes to read as follows.

a) Fourth sentence: MDNR suggested that if OL Q remediated each site to the “Any Use”
level, 1t would save both time and money 1n the long run.

b) Fifth sentence: BCT members also said a re-use change could effect environmental
closure by September 1998.

¢) Sixth sentence: Meanwhile, the Air Force will extend the cooperative agreement to pay
the city for grounds and facility maintenance.

2. Item I1l: Changes to read as follows.

a) (MDNR Business Plan/Priorities List)

b) First sentence: Frazier reported that he and Lodato had discussed a schedule of document
review detailing a two-year (FY97-FY98) work plan and a six year follow-up work plan (FY99-
FY2005).

¢) Seventh sentence: Lodato will present the document review/schedule to Mr. Reeves.

3. Item 1V: Changes to read as follows.

a) Second sentence: Three groundwater samples were obtained at Disposal Sites 1 and 3 and
the Burning Training Area.

4. Item V- Changes to read as follows.

a) Delete subject and first two sentences.

b) Delete first two sentences.

¢) Fifth sentence. Frazier mis-spelled

d) Eighth sentence The BCT agreed to minor changes MDNR requested 1n the original work
plan, including starting work near Building 942 and working out to the ends of the l{ydrant Line.
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5. Item VI: Changes to read as follows

a) (Status of IRP Site ST007--Leaking UST’s site), delete Mark’s Pond.

b) First sentence: Lodato said the remediation draft work plan has been reviewed.

¢) Fourth sentence: Frazier said 1f the business plan (see item III) 1s approved, the review
comments will be on there way.

d) Sixth sentence: D & M proposed hauling out the contaminated soil (between 300-400
cubic yards), and backfilling with clean sail

¢) Seventh sentence: Delete “suggesting it be left as a wetland”.

f) Ninth sentence: Frazier said as long as the contamination is removed the MDNR has no
objection to not raising the excavation to surface level.

6. Item IX: Change to read.

a) The August BCT meeting is scheduled for 12 noon, Tuesday, Aug. 15, at Richards-
Gebaur.
b) The RAB meeting is scheduled for 7 p.m. Tuesday, Aug. 15, at the Belton City Hall.

" yjulymin doc



20

: “ue]d JIom AT
JaespAy [3n§ 01 WNPUIPPE T3ROIGI PAPA[ITI 39
1ofoxd aum Jsem [ELRSTIPUL 1g MO[[E 01 PSaI5E
1€ 1sndny-pno o anp si woda1 yerp ay ]

uaums0g JVAAN [SPOoN
U0 USWsAd Y pue Ueld JIOM

amsopD) 2ur]

‘anp Hodal yeuq 1sn3ny -pry ANAN/DT0 ; uoneTpIWIY JO [eaciddy WeIpAH [(sn DOV JO SumS
ISNENY -pu Ul NP S (3undureg
wodar reuly pavidwod uxeq sey Sarjdures prary prat] wes] easdydosn)
=np podai earf (ENEny-poy 010 aonajduro)) 1§-vd 1000X 2§ 4] JO smrg
*s9a01dde 22304 ITy [DUN JIOoa 2I0W 0O
Op UeD TS P Pres ISIZel] "ARM YOINSA
Ayasal 01 papa3u sT1m3umd0g (S00Z-66 AL
wejd RHom redk-XTS & pUB (86-L6Ad) uerd Jiom
1e2k-7 v sopniaun ] ‘17 AMf £Q 59429y AareD
1a3euely g 01 parsasaud aq [ yomga ‘oerd
SSIUISNQ © U0 PI2Ide 9Ae(] 0I8PO] PUe ISTZRI] SUOnOY NN/ 1O e
"TaSeuely WS 0) ueld ssouisng (7 Amf ANAN/OT0 103 9Mpays§ uo Jepdn SIRUOLLJ/uE]q Ssamsng IO
‘Ue[d ISN-31 M3U € DUE §JF MU & Op
01 pasmbai oq s £1qeqoxd £ o ‘safueyd
sm yy weid asn-a1 pasedoxd o uT j0U S
yorgm TeUTuLa) [fed € 103 pue] Susn JUuspIsuod 3nSS [PUmIua ]
STATD ~1L71 3§ P3USTS 10U Seq QYO 070 IRJ-0VOX JO uonesyLe) SIIE)G 38B9] Uu-Fuo]
J3ueqd AP Pim paAciddy 010 reacaddy SN AITASY
NOSHdd
NOLLOV JTHISNOd ST HNODLNO dFJ1s9A DIdOL | W5

976 SUTP[INg “W0O0Y JWIRJU0) VYLV “WE 0001
L661 ‘SY Am[
SALONDA ONLLIAN WKVAL 1LDIf0Ad 1049

Adop ajqereay 1s2g




200

30q 10§ 61 "eny

S[pagos

SHUNION gy OUR | g 1snany

Larea YOWSA gt inoqmLa
}10m 1, 08D 1S 31 eyt pspuodsas ovoy
‘uonoe streme ue(d SSITISTq I[Tym pascord
01 3UOP 3q MO 3UTRATE J1 Payse 01epO-|

[WWIO) - sssursng AIN

FIom wrojiad 01 Ures] ASAIMS i0J 12§ P ON

Adamng aseg

Jlepd() feamg uouepey

"IQUISOS(J- P 07 JoGUISAON

-pra paroadxs amso[d Ats raquindag-prus

01 3ngny ae] paredonue feaoidde pue motass
uerd ypom ety Teaoidde 10y YNQW O

ueld JI0M [BUY JO UOISSTIIqRS 01 200d JTJIY
1 08 [TIA 11 TR PUR ‘34T STY 18 PaMalAL)
030q sty ueld JToa COUBIPIWAT Pres Owpo-|
2MS0P

NS RQURR] PN - RqUIBAON-PIN
Tesoxdde

ueyd eury :Rquadag-pun 03 INSNY-pry

ANTN

Teaoxddy
wEld JIOM 10ORIPSWIY

(sLSn Fuoyee])
LOOLS 1S 4d1 jo smmg

Adony s[qe[ieay 1s9g




-~ _ o

CC) Public Relations and Mamating Communications, Inc « 250 Fachards Road, Sute 262 « Kansas City. MO 64116 « Prone: 816/ 471-2900 Fax 8167471 3522

MEMO
DATE: uly17,1997
TO: Robert Lodato
FROM: Syd Cdurson
SUBJ: Comments on Work Status in Lieu of DSMOA Waiver

Following are selectad remarks about work progress during the July 15 BCT meeting at
Richards Gebaur:

During discussion of business plan, and waiver to DSMOA, Bob Zuiss asked Frazier if he
could recommend a review time for the documents.

Frazier replied, “You guys take as long as you want because I'm not doing anything
else until this is done.”

Lodato asked, “Until this gets signed, how is this going to impact the things we
talked about in San Antonio. Are we on hold?"”

Frazier responded, “That’s my instructions. Until this is approved, basically, I'm
dead in the water. I can’t do anything.”

Bob Zuiss asked about review tme.

Frazier said, “As soon as you get a response back, then we can get this thing finalized
and get on down the road.”
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Page 2. MDNR Memo

During discussion of the leaking USTs (IRP Site ST007), Lodato reported until the
business plan is approved “We’re on hold. Guy?”

Frazier said, “Replay the tape... If they signed it today it (the project) would be on
its way.”

During a comment period, Lodato asked for any suggestions on how to move ahead, even
while waiting for business plan approval. He asked if there was “anything we as a BCT

can do to keep forging ahead a little bit or do we have to put everything on hold
until ..”

Bob Koke replied, “If you’re not authorized to be working on this stuff, you just
can’t at this level, cannot be working on it. It’s much like when they shut down the
government. We couldn’t do it. We couldn’t volunteer to do it.”



