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'

;'Nwokike, Barbara (Efdsouth)

From: Salvetti, Mark [MJSALVETTI@mactec.com]
Sent: Wednesday, January 22, 2003 3:10 PM

To: Newman, Scott/ATL/CCI; david.grabka@dep.state.fl.us; fraley.gregory@epamail.epa.gov; Nwokike,
Barbara (Efdsouth); Hansel, Wayne (Efdsouth); Rick Allen ; MccoyS@ttnus.com; Tsangaris,
Steve/TPA/CCI; Singletary, Michael (EFDSouth)

Cc: Kaiser, John
Subject: Draft January Minutes & Revised Action ltem List

Hifolks. Attached is a draft set of minutes for our OPT meeting of last week. Please look it over and get back to
me with changes and edits.

In preparing the minutes, | also realized that | missed an action item for Steve M. to look into the soil removal at
SA 16 (commercial or residential standards?). So I've added that, and I've republished he full list of action items
below. These will be on the agenda for the February 12 OPT conference call. Please let me know if you see any
other problems.

Action ltems Still Open

1. Barbara N. to contact GOAA and discuss plans for the drainage ditch that intercepts the GW plume
coming off OU2. Dave G. concerned that we are relying on the ditch to intercept the plume, yet the ditch is
not on Navy property and we have no control over it. Navy would be looking for an agreement with GOAA
to ensure no changes to the drainage ditch in this portion of the site. Barbara spoke to GOAA on 10/29
during the OPT meeting, and GOAA promised they would provide their plans for the OU2 drainage ditch
and new retention basin on 10/30. Going to have a meeting with the City with regards to dealing with
GOAA. Hopefully in February. Will be getting their ditch plans at this meeting.

2. Steve T. to evaluate SA55 (Area C) for possible soil removal to eliminate need for LUC. May need to
discuss other LBP and asbestos issues for the “clean” part of Area C. Need to deal with this, so we can
transfer the southern portion as clean. The extent of PAHs hasn’t been delineated. NEW ACTION ITEM:
Steve M. to start screening ASAP and see if they have any more $ in an existing CTO; if not Barbara
will add to new POA. Steve T. will do the digging.

3. Steve T. toinspect areas of OU 2 where the golf course was doing work to determine if additional solil
cover will be required. Need to find a new POC. OU2 FS shows where soil cover is thin. PP and
ROD states more soil cover will be needed in these locations.

4. Greg F. to look into status of EPA comments on the OU 2 FS. Letter should have gone out saying EPA
agreed with FDEP. Greg will check when he gets back to the office.

New Action ltems

1. Steve M. to research whether SA 16 soil was remediated sufficiently for residential reuse, or did we stop at
commercial?

2. Steve T. and Dave Twedell will get together and go over proposed new well locations for OU 1 and share
with the rest of the OPT. Based on well locations, we can finalize exclusion zone changes.

3. OPT will submit comments to the draft OU 1 5-year review to Steve M. and Rick Allen by February 11,
2003.

4. Steve M. to develop boundaries of the no-dig zone for OU 2.

5. Phase Il Early Transfer document needs to be reviewed by FDEP’s attorney, and there needs to be a public

comment period. But FDEP’s attorneys are swamped. Dave G. to get back to David Criswell regarding the
review schedule FDEP’s attorney can meet, and when the public comment period can begin (during FDEP review
or after review and resolution of FDEP comments)? We need to get this done quickly in order to complete the
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Phase Il Early Transfer.

6.  OPT to provide comments to the draft Phase Il Early Transfer document to Barbara by February 7, 2003, in
order to support development of an agenda for the Navy's meeting with the City of Orlando later in February.,

7. GregF. to load all our sites (except SA 54, SA 16, and SA 18) into SCAP and send us a copy for review

before our Feb 12, 2003 conference call. SCAP dates to be reviewed at every OPT meeting after the IR Update
Mark S. to make sure time is included in the agendas for this.

8.  Steve M. will look to see if he has budget to site screen the deep benzene detection at SA 36.
9.  Barbara N. to call Tony M. with the OPT meeting schedule for 2003.

Dates

OPT Conference call on February 12, 2003 from 10AM to 12 noon. (To be set up by Steve M.)
March 12 & 13, 2003 — Charleston, SC (Beginning at 1PM on March 12)

June 25 & 26, 2003 — Orlando (Beginning at 1PM on June 25, with a RAB that evening)
September 10 & 11, 2003 — Oak Ridge, TN (Beginning at 1PM on Sept 10)

December 3 & 4, 2003 - Orlando (Beginning at 1PM on Dec 3, with a RAB that evening)

Thanks!

Mark

Mark J. Salvetti, P.E.

MACTEC Engineering and Consulting
107 Audubon Road

Suite 301

Wakefield, MA 01880

(781) 213-5652

FAX (781) 246-5060

mjsalvetti@mactec.com

<<Draft Jan 2003 Minutes2.doc>>
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ORLANDO PARTNERING TEAM - MEETING MINUTES

Date: 15-16 January 2003

Location: Orlando, Florida

Team Leader: Steve McCoy

Gatekeeper/Timekeeper: Barbara Nwokike

Facilitator: -

Recorder: Mark Salvetti
OPT MEMBERS: SUPPORT MEMBERS:
Steve Tsangaris Scott Newman, Tier Il
Barbara Nwokike David Criswell-SDIV
Steve McCoy Mike Singletary-SDIV
Greg Fraley Wayne Hansel-SDIV (Day 2
Mark Salvetti only)

Dave Grabka

HANDOUTS DISCUSSED AT THE MEETING

1. Meeting Minutes 10/28-10/29, 2002

UST/IR Update and Status — January 2003 (Tetra Tech)
Action items

SA 17 Tag Map

Draft Phase Il FOSET

SCAP Tables for NTC Orlando

iSOC Literature

SA 17 tag map

® N o ok~ w N

15 January 2003

CHECK-IN

GUESTS:

Rick Allen, Tt NUS
Lawson Anderson, Tt NUS
Rick Arnseth, Tt NUS

Don Ray - iSOC

Greg F. had a nice holiday. Took plenty of time off. Mike Singletary — with the Navy for about 4 months
— Tech Support branch. Dave G'’s life has gone a bit crazy. Glad holidays are over. Barbara’s early
transfer has kept him very busy. Things aren’t too bad. Scott had a nice holiday. Son came home from
college — harder than high school. Had one of his guys in his reserve unit called up for a year. Mark
adopted his dog. Happy the Dolphins and Hurricanes lost. Nice holidays with vacation. Good to have
winter back. Rick A. went out to Albuquerque for Christmas. Saw family. Staying busy and things are
going well. Steve T’s anniversary was right around Thanksgiving this year. Went to Savannah. Took a
couple of weeks off around Christmas. Stayed home for New Year's. Barbara had a lovely, quiet holiday.
Took kids to beach. Busy with early transfer. Rick Arnseth here supporting Steve M. Spent a lot of time
with DOE in Ohio ~ this is better. David Criswell with early transfer hub with SDIV. Appreciated
everybody’s efforts. Lawson A. pretty busy with Orlando and Toledo early transfers. Had a daughter
home from college, also finding out college is harder than high school. Steve M. went to Moscow, Idaho
for Thanksgiving — except his reservations were a week early. Got a new toy — CD player that holds 400

CDs.

ACTION ITEMS

p:\n5-navy\orlando\opt\Draft Jan 2003 Minutes2.doc
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Went through action items (see revised list at end of minutes).
PERSONNEL CHANGES

None

UST/IR Update (see Handout)

Bldg. 109

The first round of sampling by Nodarse in October 2002 had no detects over GCTLs. The second round
of sampling was performed in January 2003 again with no detections above GCTLs. The initial
concentrations measured measured in groundwater were: xylene 12,330 u g/L; toluene 22,280 x g/L; and
benzene 6280 u g/L. Nodarse is preparing a report for submittal to FDEP to request site closure.

Bldg. 200

Ninth quarter MOP report submitted October 30, 2002, requesting semi-annual monitoring at this site for
a year. FDEP has approved change to semi-annual monitoring.

Bldgs. 2080

A Supplemental SAR addendum was submitted to FDEP on Sept 30, 2002. SAR Addendum has been
approved and Natural Attenuation Monitoring Plan Approval Order issued by FDEP.

Bldg. 2273

A data report for the June '02 sampling event was issued 01/10/03. Next sampling event scheduled for
January 2003.

McCoy Annex
Bldg. 7125

SAR Addendum recommending natural attenuation monitoring was submitted to FDEP on November 30,
2002.

Bldg. 7151

On December 10, 2002, sixth quarter groundwater monitoring report was submitted to FDEP
recommending change in frequency of sampling from quarterly to semi-annually. Dave G. indicated that
FDEP will be approving the change.

Bldg. 7174

The third round of quarterly sampling was completed in September 2002, and a report summarizing the
results was submitted to FDEP in December 2002. All detections continue to be below GCTLs. Third
round of quarterly post-active remediation monitoring completed on January 2, 2003; report due in
February 2003. Dave G. requested that MTBE be added to list of COCs. Show an MTBE graph.

Post-active remediation monitoring results to date have shown compliance with the GCTLs. |If these
results hold true for the fourth event (Jan 2003), FDEP will be requested for an NFA status and follow-up
with System tear down, well abandonment, and site restoration.
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Bldg. 7175

Second quarter groundwater monitoring report recommending No Further Action submitted to FDEP on
October 30, 2002. Site Rehabilitation Completion Order issued by the FDEP on December 2, 2002.

ou1

Draft 5-year review issued for review. New well locations to be established — see Developer Update and
Action Items (below).

ou3

A report for the 2™ quarter sampling in September 2002 will be issued in January 2003. Downgradient
well at SA 8 is about 10 feet from the barrier wall. Not believed that treated GW from the wall has reached
this well yet. Not sure why arsenic concentration in this well has jumped up dramatically. May know better
after the December 2002 data comes back. Could also be a function of an increase in water levels.

SA 36

Transferred as part of early transfer of SA 36 & SA 39. Effective December 23, 2002 (deed transfer
occurred). DD still held up by LUC issue. May need to look into benzene and PCE in deep GW
upgradient of the site. (benzene and PCE are not SA 36 COCs). Discussion centered around whether
this would be part of SA 36 or not. Easier for Barbara if it's kept within SA 36. Tt will do the work, not the
BOA (Basic Ordering Agreement) contractor, whoever that may turn out to be. See Action Items and
Parking Lot (below).

SA 39

SA 39 early transferred with SA 36 in December 2002. Waiting for more PCE data from the downgradient
deep well. If we do more veggie oil injection, it would probably just be in the deep zone.

ouU 4

Full scale KMnO, system construction should be complete and system startup is now end of February or
early March. See further discussions below.

Herndon Annex - SA 2

Going to evaluate several different technologies and try a treatability study on perhaps several
technologies. Looking atiSOC and biosparging. See further SA 2 discussions below.

Oou2

A draft final EBST/FOST for three small parcels adjacent to OU 2 was issued Sept 24, 2002. Done with
public comment review. September 2002 monitoring report went out in December. FDEP should be
getting the signed FOST/EBST from the Navy in February. FDEP has given preliminary approval to move
forward.

SA 16

LUCs were for non-residential. Detachment got the site to commercial standards, and we think Steve T.
removed more soil from the ditch to get us to residential. But no one is really positive right now. ACTION
ITEM: Steve M. to research whether SA 16 soil was remediated sufficiently for residential reuse, or did we
stop at commercial.
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SA17

No more Fenton’s injections planned, but more groundwater monitoring will be performed. Tt completed
downgradient groundwater site investigation. Still waiting for lab data from the downgradient wells. Site
Is on a quarterly monitoring schedule. Next round scheduled for next week (week of January 20, 2003).

SA 18

Contaminated soil exceeding residential SCTLs was excavated from the site in April 2002. A draft
Decision Document was issued in April 2002. A final FOST/EBST is in preparation. A draft Technical
Memorandum documenting the soil removal was issued 10/27/02, and the final Technical Memorandum
was issued on 12/11/02.

SA 52

Groundwater was resampled for dieldrin in December 2002, and Tt is running an extra analytical step to
try and reach the GCTL of 0.005 ppb as a detection limit.

SA 54

CH2M Hill issued a draft Technical Memorandum documenting the soil excavation on 10/27/02, and the
final Technical Memorandum was issued on 12/30/02. Cleanup is complete.

STUDY AREA STATUS:

55 study areas have been screened:

= 42)2 SAs have been submitted as final and approved for NFA: 1, 3, 4, 5, 6, 7, 8]WWTP], 10, 11,
15,19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34, 35, 37, 38, 40, 41, 42, 43, 44, 45,
46, 47, 48, 49, 50, 51, 53, 55.

= 4V2 SAs became OUs (8 [greenskeeper storage] & 9 [OU3]; and 12, 13, and 14 [OU 4]).

= 4 SA reports have been approved by the BCT as final, but will require additional
investigation/remediation (SAs 17, 39) or continued groundwater monitoring (SA 2, 52).

4 SAreports are in various stages of being finalized (16, 18, 36, 54).

The Study Area Status has not changed since the July 2002 OPT meeting.

Developer Update (Dave Twedell)

OU 1: Park is being developed by City. Totally separate from the development. Will be right on top of
the old Iandfill. Middle school coming along too. Both should be done around July 1, and the school is
supposed to open during the first week of August 2003. Monitoring well network that was in place has
pretty much all been abandoned, with the exception of 3 wells (one upgradient cluster, -22A, -23B, -24C)
that were saved. Replacing the wells will be dependent on the GW restriction zone, and developer hopes
that it can be shrunk down. They want to shrink the restriction zone to the boundaries of “Deed 4”. Still
includes the landfill proper. Dave Twedell will be getting with Steve T to see which wells we wanted to
have reinstalled.

Steve M: Draft OU 1 5-year review was issued in September 2002, and there really wasn’t any
justification for pulling the GW zone back. For instance, the downgradient wells along Glenridge included
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exceedances of arsenic, antimony, and MCPA. This data goes back to January 2002, but the wells have
since been abandoned.

Dave T: In the end, the GW use restriction is in place on the entire Main Base development. So the
request to move the boundary back shouldn’t be a big deal, as the development's restriction on GW use
applies everywhere anyway.

Dave T: New wells could be reinstalled within the next 60 to 90 days (maybe first of April). Dave T. will
have an as-built elevation survey of the area that can be used to help establish where the new wells can
go. Also, ground elevation will have changed, so we’ll need to take that into consideration if we want the
new well screens to be at the same elevation as the old.

Dave T: The new GW retention basins only drain the track, and are expected to be dry most of the time.
These basins are not expected to have any significant impact on the GW hydraulics. Nodarse needed to
demonstrate this to the water management district before they could get the permits for the basins. Dave
G. sent the district a bunch of data, showing that the ponds were located well away from where we had
GW flow, and also that we didn't have a lot of contaminants in GW. District eventually agreed to the
permits.

Dave G: Will need some wells between the new retention ponds and the waste boundary.

Steve T. asked what advantage Dave T. would have if the GW zone was less. Dave T said none really,
although for example the perched water he recently found is within the current GW restriction zone,
causing him to have to develop a work plan for dewatering this area. Also, the developer would like to
remove the stigma of the GW restriction zone.

Steve M.: Suggests that we all comment on OU 1 5-year review now, rather than wait for all of the
reviews for the entire site to be completed first. This way we reach a consensus for format, and we also
will have the basis for deciding where the new wells may go.

Mark S. suggested we could prepare the 5-year reviews as stand-alones, intended to be appendices to a
general document that introduces the process. Dave G. and Greg F. liked the idea.

Mark S. noted that since we now won't have the potential change to the GW exclusion zone in the 5-year
review, we'll need to produce another document to record the change and submit for public comment.
Dave G. suggested we could use a ROD Amendment or an ESD (Explanation of Significant Differences),
and there'’s a third one we can use to document the change to a selected remedy (but no one could
remember what it was called). This is something we'll need to bring up again if the GW exclusion zone is
changed.

ACTION ITEMS: Steve T and Dave T will get together and go over new well locations and share with us.
Based on well locations, we can finalize exclusion zone changes. ALL of us will submit comments to the
draft OU 1 5-year review to Steve M. and Rick A. by February 11, 2003.

Barbara next explained about the benzene detection on the upgradient side of SA 36. So we'll need to do
some more investigation. Dave T. suggested that this could be related to Bldg 109.

Tier Il Update (Scott N.)

The Orlando team was specifically called out by Tier Il to thank us for the early transfer efforts. To
positively move on other concerns noted by the facilitation staff, Scott recommended we go through an
expectations exercise between the facilitator and the team and to publish our meeting dates well in
advance to prevent any real or perceived miscommunication.
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Greg F. suggested that to improve the training experience, have the facilitator suggest the types of
training he or she is capable of providing during the agenda phase, and we can choose something that
we feel is appropriate. All agreed that this was a great idea.

Early Transfer — Phase Il (David Criswell & Lawson Anderson)

Lawson handed out the draft Phase |l early transfer document to those of us that hadn't seen it yet.
David Criswell would like to establish a schedule for OPT review of the document (February 7, 2003 -
see below).

Dave G: Has some preliminary comments without even opening the document. Problems accepting an
early transfer without knowing what the future use would be. Some indoor air concerns for future
structures. Both at OU 4 and the OU 2 landfill. Lawson did consider FDEP’s previous comments when
developing this Phase |l draft. Dave G.: Possible that a restriction for OU 2 could be to require a
methane survey followed by an appropriate construction technique. David Criswell: Just went through
these issues for a reserve center built on a former landfill in Minnesota. Dave G: FDEP still not sure how
they want to handle this.

David Criswell: Could just impose a no buildings restriction for now during the covenant referral period.

David G: OU 4 is a concern. What will the future use be? All along we’ve assumed OU 4 would be
commercial. If it's residential, maybe the investigations to date would not be adequate. For instance,
there are places where we found residential exceedances in soil, but since we expected the site to be a
commercial closure, we stopped. Now we may need to reconsider. Especially with respect to delineating
the area that may have the restriction applied. This concern would apply to all of McCoy as well, not just
Oou 4.

For SA 18, the question came up that now all of a sudden it's residential. But all the area around it was
going to be commercial/industrial. Didn’t we clean SA 52 up to just industrial? Do we have to reopen
some of these sites because we don't know what the reuse will be? David C: Is it a concern that Navy
restricts the use, and then a future developer doesn’t respect that? Greg F: Yes.

David Criswell: After the mayoral election, the Navy will be sitting down with the City to discuss these
concerns. Dave G: OU 2 is supposed to be a public benefit conveyance, and there’s already been a
problem on such a conveyance here in not getting the restrictions in the deeds. OU 4 could have the
same problems too. David Criswell: Yes, that's something that the Navy needs to talk to the City about
fixing.

Barbara was told by Deidre (SDIV real estate) that Herndon needs to go into the Phase Il Early Transfer
document.

SA 18: FOST should say that the City’s plans are mixed use or residential. Not that it WILL be
residential. Where the document says the site was cleaned up to residential, that's OK.

David Criswell: Expects the City will be ready to meet with the Navy during the second or third week in
February. Please get comments on the Phase Il Early Transfer document to Barbara so the Navy can
develop an agenda for this meeting.

Dave G: Have we delineated the no-dig zones for OU 2? These would eventually need to be surveyed
for inclusion in the deed. Dave G. suggests adding a safety zone buffer to the no dig zone delineated in
the RI. ACTION ITEM: Steve M. to develop boundaries of the no-dig zone for OU 2.

David Criswell: By what date should a revised Phase 1l be issued to the OPT so that we can discuss the
contents at our next meeting and then go out for public comment? After the March OPT meeting David
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Criswell can issue a final draft for review by the FDEP attorney. ACTION ITEM: Dave G to get back to
David C on the attorney schedule and when public comment can begin.

ACTION ITEM: OPT to provide Phase Il comments to Barbara by February 7, 2003, in order to support
development of an agenda for the Navy's meeting with the City of Orlando later in February.

16 January 2003

Training (Scott Newman)

Setting the stage: For example, at SA 2, do we have a date that we are supposed to be done? Barbara:
Yes, it's 10 years. Scott N.: Do we have a schedule with interim milestone dates? Yes, in the POA.
SCAP tracks those dates. Tier Il will start reviewing these milestones, and looking at where the various
teams under Tier 1l might be falling short.

Greg F. went over the format of the form for Orlando. Has Planned Start, Actual Start, Planned Complete
dates for each operable unit deliverable. When Greg gets back to the office, he'll try to fill in the form for
the rest of our deliverables. For the OU 1 5-year review, we selected third quarter 2003 as the
Planned Completion date (2003/3). This date is intended to apply to the document that includes all of
the 5-year review summary sheets.

Let’s not include SA 54, SA 16, and SA 18 in SCAP for now. ACTION ITEM: Greg F. will load the rest of
our sites and send us a copy for review. Then once we agree on the milestone dates, we will review the
schedule at each meeting after the IR Update to see how we’re doing against the scheduled deliverables
for the current quarter. ACTION ITEM: Mark S. to make sure that we include time for this in future
agendas.

iSOC Vendor Presentation (Don Ray-inVentures Technologies)

Don is a sales rep for inVentures Technology out of Ontario, Canada. iSOC being used at Cecil Field and
NAS JAX. Also 5iSOCs in the ground at Pensacola. iSOC has no moving parts, no power requirements,
and generally no permits are required. Equipment can be installed in a small underground vault for
security. Technology uses microporous hollow fibers in a module that is fitted inside a stainless steel
probe. Need the oxygen tank, two-stage regulator, the iSOC panel, poly tubing to connect to the probe.

Recommend 15 cc’s of oxygen per minute fed per unit. Don said that iSOC has observed some iron
buildup on the modules. The modules can be cleaned in dilute muriatic acid (HCI). To date, there hasn't
been any biofouling observed at any site that has prevented the fibers from infusing the oxygen into the
aquifer.

Need to be careful with leaks on the fittings when installing the system. That seems to be the most
common problem encountered.

Radius of influence is 10 to 15 feet. Clay soil provides a more uniform distribution because of the low rate
of GW flow. In sand, you get more of a tear-drop distribution of oxygen. Recommend injection wells be
set about 20 feet apart perpendicular to GW flow. Where the next row would be is up to us to decide
based on GW velocities, oxygen concentration decay rates, and also oxygen demand of the site.

If you have a 30 foot long screen in your well, you hang the module at the bottom of the well, and you get
the supersaturated oxygen concentrations throughout the entire water column in the well.

System has been on the market about 2 years. First year was slow. Currently installed at about 100
sites in 23 states. About 6 sites in Florida. Have it on some chlorinated solvent sites injecting methane or
butane, followed by another row of iSOCs to inject oxygen to knock out any VC that might form.
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InVentures will be providing equipment to FDEP and their consultants to try the system at various dry
cleaning sites to develop more case study data.

SA 2 Remediation Brainstorming (Mike Singletary)

We need to do an engineering evaluation to determine what will be the most cost effective solution. We
might include a combination of iISOC and biosparging to see which is the most effective.

Steve T. is skeptical that these oxygen technologies will work. How about we just go after it with pump
and treat?

Dave G: What if we have a continuing source within the Hawthorne Formation that’s bleeding up into the
lower portion of the shallow aquifer? There’s been a lot of DPT around the perimeter of Herndon to look
for offsite sources. Steve M. suggested that our delineation is about as good as it’s ever going to be.

Steve M: Plan of attack is to look at potential technologies, gather whatever performance data we can
find, then make recommendations for what we think will work and plan a pilot study. Document will
include some engineering and design calcs and cost estimates. Barbara: Is there really that much more
to evaluate? Can't we just go ahead and develop work plans for iSOC and biosparging? Well, at least by
performing some cost evaluations first, we'll have an idea of what long-term remediation costs we may be
buying into with the various technologies. Mike Singletary: We should also take a close look at our
data, and see if we can come up with some mass estimates and geochemical parameters that would be
needed for technology comparison and system design.

QuU1/0U2/0U3/0U4

OU 1 waiting for 5 year review. OU 2 just did last round of quarterly sampling and waiting for report.
BOA will be doing future monitoring at OU1 and OU2 starting in the spring. OU3 is on a similar schedule,
with exception of the pilot. OU4 next round of quarterly sampling is in February. Equipment for KMnO,
should start showing up next week, and startup expected last week in February or first week in March.

SA 17 (Steve M)

No exceedances at the downgradient DPT locations. Still waiting on monitoring well data. So unless the
well data comes back with surprises, the downgradient extent seems to be defined.

Parking Lot

Future land uses. At last night's RAB meeting, Bruce Hosfeld essentially said that the City is following the
land use in the EIS, and they won’t change it. We have to trust the City. Steve M: Clearly, the City
doesn’t want to put any hurdles in the way of the transfer process.

Benzene NW of SA 36. ACTION ITEM: Steve M. will look to see if he has budget to site screen this site.

Future meetings. Barbara will call Tony next week with our meeting schedule. Barbara would like to
meet in March because of the early transfer of all the early sites. Also to make sure we have SCAP all
set up with the correct dates.

Teleconference call on Feb 12, 2003 from 10AM-12PM. Agenda to include 5-yr review, wells at QU1,
SCAP, action items, March agenda, and SA 55.

Next meeting is March 12 & 13, 2003 in Charleston starting at 1PM. Barbara to let us know where. Scott
Newman suggested the French Quarter hotel at (843) 722-1900.

Next meeting will be in Orlando, June 25 and 26, 2003. Start at 1PM, with a RAB meeting on June 25.
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Next meeting will be Sept 10 & 11, 2003 in Oak Ridge. Start at 1PM on Sept 10.

Next meeting will be December 3 & 4, 2003 in Orlando. Start at 1PM, RAB the evening of Dec 3.
Barbara to notify RAB that we’re moving them to bi-annual meetings.

Tanks (Wayne)

There's an O/WS that the Navy wants to clean out. Can Dave G. meet there with Wayne? Yes.

Parking Lot Items

1) Dave G: Future land use for Area C and McCoy. Dave a little confused, and this will potentially
impinge on SA 52. Barbara: Right now Orlando has requested Area C via EBC, but Navy is saying
the City's future use is not consistent with inclusion in the current EBC (economic benefit
conveyance). So Navy is saying anyone acquiring Area C has to go through PBC (Public Benefit
Conveyance), which means a competition with others that want the property. City needs to work with
DOl (for parks) and DOJ (for police training).

CRITIQUE/CHECKOUT/AGENDA

+'s A’s
SCAP introduction and use Barbara's feet were cold
SA 2 Brainstorming Jumped around the agenda a bit — need to
remember to review the agenda at the start
Barbara’s humor Need to confirm consensus better and review our

Process under our Ground Rules

Early transfers!!!
SA 2 technology review and approach

Future Meeting Schedule (Tentative, pending Barbara’s discussions with Tony M.)

March 12 & 13, 2003 — Charleston, SC (Beginning at 1PM on March 12)

June 25 & 26, 2003 - Orlando (Beginning at 1PM on June 25, with a RAB that evening)
September 10 & 11, 2003 — Oak Ridge, TN (Beginning at 1PM on Sept 10)

December 3 & 4, 2003 - Orlando (Beginning at 1PM on Dec 3, with a RAB that evening)
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ACTION ITEM SUMMARY
January 2003

ACTION ITEMS (CARRYOVER)

Barbara N. to contact GOAA and discuss plans for the drainage ditch that intercepts the GW plume
coming off OU2. Dave G. concerned that we are relying on the ditch to intercept the plume, yet the
ditch is not on Navy property and we have no control over it. Navy would be looking for an
agreement with GOAA to ensure no changes to the drainage ditch in this portion of the site. Barbara
spoke to GOAA on 10/29 during the OPT meeting, and GOAA promised they would provide their
plans for the OU2 drainage ditch and new retention basin on 10/30. Going to have a meeting with
the City with regards to dealing with GOAA. Hopefully in February 2003. Will be getting their
ditch plans at this meeting.

Steve T. to evaluate SA55 (Area C) for possible soil removal to eliminate need for LUC. May need to
discuss other LBP and asbestos issues for the “clean” part of Area C. Need to deal with this, so we
can transfer the southern portion as clean. The extent of PAHs hasn'’t been delineated. NEW
ACTION ITEM: Steve M. to start screening ASAP and see if they have any more money in an
existing CTO; if not Barbara will add to new POA. Steve T. will do the digging.

Steve T. to inspect areas of OU 2 where the golf course was doing work to determine if additional soil
cover will be required. Need to find a new POC. OU2 FS shows where soil cover is thin. PP and
ROD states more soil cover will be needed in these locations.

Greg F. to look into status of EPA comments on the OU 2 FS. Letter should have gone out saying
EPA agreed with FDEP. Greg will check when he gets back to the office.

ACTION ITEMS (Completed in January)

1.

Scott N. to ask Tier Il for written guidance regarding LUCs and how they relate to OPS and property
transfers. Still hung up with DOD now working at Cecil to develop model language for LUCs.
Greg F: Expects this issue will be resolved within the next 90 days. We will then pick up on
that and move forward on Orlando. Dave G. and Greg F. will know almost immediately when
this is resolved. LUCs may end being something separate from the ROD or DD. More of a
remedial design that is an enforceable LUC. DONE

Greg F: Will put together something for SA36 while we wait for a Tier Il letter. This will be the
minimum language for LUCs that EPA needs for DD and OPS. Won't be minimal, as he would prefer
a letter from the Navy saying what they can live with. Will have this by November 8. DONE. See
above.

Comments to ET document to be emailed to Lawson at AndersonL@ttnus.com. DONE

Steve M. and Teresa to estimate the cost for full scale treatment of the neighborhood using iSOC.
OVERCOME BY EVENTS. DONE.

Barbara to call John Classe this week to have Dave Twedell get Rick A. an electronic CAD drawing
showing the new grades, GW restriction zone boundaries, landfill location, etc. relative to the new
development. Should show the new basins in the NW corner, utilities, structures, roads, etc that will
help us evaluate potential locations for new wells. Twedell also to be told that for our January 2003
OPT meeting in Orlando we would like to see them present their modeling info on impact of the new
infiltration basins and changes in grades and impervious area above the landfill on groundwater
hydraulics. This to support developer's request that we pull back the GW exclusion zone. We want
them to defend what they want to do with the exclusion zone, and also provide us with information to
help us decide where the new wells could go. Dave T. will be here today to talk about these
issues. Dave G. also spoke to Dave T about some dewatering of perched water within the GW
restriction boundary at OU1. Per the deeds, Nodarse needs to submit a work plan for this
work. DONE
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Dave G. to speak to Jean Burnette (City’s real estate division) about sketches and legal description of
the new no-dig zone for OU 1. This was supposed to be sent to Dave G., but he hasn’t seen it yet.
DONE. This to cover an area where Nodarse found some more waste. Deed has been
changed.

Steve M. to provide a list of wells and parameters for an additional groundwater sampling event for
SA39. Steve T. to then evaluate if he has the funding to do it. Steve T. sampled in December. Was
an action item because Steve T. had limited funding left, but was directed to use a different CTO.
Been doing full NA parameters, and not sure we still need to do this. Deed does require quarterly
monitoring for the next 4 or 5 years, with potential additional veggie oil injection. Overcome by
events — call this item DONE.

Steve T. and Steve M. to get together and plan for CNO environmental award submittal. Also will
check the CNO website for info. DONE

Mark S. to look through recent meeting minutes and recommend project milestone dates we may
have discussed. These to be included in a Project Management Schedule that needs to be submitted
to Tier Il. Table pending a Scott N. discussion later. DONE.

ACTION ITEMS (NEW - TO BE DISCUSSED IN JANUARY)

1.

2.

o~

®

Steve M. to research whether SA 16 soil was remediated sufficiently for residential reuse, or did we
stop at commercial?

Steve T. and Dave Twedell will get together and go over proposed new well locations for OU 1 and
share with the rest of the OPT. Based on well locations, we can finalize exclusion zone changes.
OPT will submit comments to the draft OU 1 5-year review to Steve M. and Rick Allen by February
11, 2003.

Steve M. to develop boundaries of the no-dig zone for OU 2.

Phase Il Early Transfer document needs to be reviewed by FDEP’s attorney, and there needs to be a
public comment period. But FDEP’s attorneys are swamped. Dave G. to get back to David Criswell
regarding the review schedule FDEP’s attorney can meet, and when the public comment period can
begin (during FDEP review or after review and resolution of FDEP comments)? We need to get this
done quickly in order to complete the Phase Il Early Transfer.

OPT to provide comments to the draft Phase Il Early Transfer document to Barbara by February 7,
2003, in order to support development of an agenda for the Navy’s meeting with the City of Orlando
later in February.

Greg F. to load all our sites (except SA 54, SA 16, and SA 18) into SCAP and send us a copy for
review before our Feb 12, 2003 conference call. SCAP dates to be reviewed at every OPT meeting
after the IR Update. Mark S. to make sure time is included in the agendas for this.

Steve M. will look to see if he has budget to site screen the deep benzene detection at SA 36.
Barbara N. to call Tony M. with the OPT meeting schedule for 2003.

ACTION ITEM PARKING LOT

As discussed by the OPT at the October 2002 meeting in Oak Ridge, Tennessee, this Parking Lot has
been established to document Action Items whose resolution is outside the control of the OPT itself.
These action items are primarily related to the LUC issues awaiting resolution by USEPA and DoD at a
national level.

1.

Greg F. was asked to provide the EPA’s preferred LUC language to the Navy within 30 days (Oct
2002). The LUC language was also to be provided to the developer. This needs to go into the draft
DD for SA 36 and sent up the Navy chain for approval. However, Scott N. got a mixed read on this
from from John Johnson. At a Tier Il meeting, John J. said to wait. This seemed like a reversal to the
idea that the project teams continue to develop their own language as they see fit. Greg F:
Language from EPA's point of view is easy. But not clear how this is going to shake out between
EPA and DoD headquarters. Letter went to EPA from OSD (Sec of Defense) that DoD sort of agrees
with EPA here (Scott’s interpretation). Dave G. has seen the latest letter, and the post-ROD authority
has been resolved. DoD agrees EPA has post-ROD authority. But they are leery about LUC issues
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that EPA wants to write into the ROD. Things like inspection frequency and reporting frequency. At
Cecil, the EPA RPM is preparing a Draft ROD with language the EPA likes, and then that will be
submitted to the Navy. This paragraph added to parking lot after Oct 2002 OPT meeting.

2. Steve T. and Barbara N. will work to prepare the contents of an MOU between the Navy, Army, and
FDEP describing how LUCs will be maintained at SA 54. OPT recently concluded USACE in
Huntsville would prepare draft text, but Dave has been told that FDEP may not agree with the MOA
language. Barbara has also not yet called Huntsville. This item to remain OPEN until LUC issues
are resolved. Added to Parking Lot after Oct 2002 OPT meeting.

3. Greg F. will send us his definition of OPS, and exit strategy guidance. OPS definition was emailed
out. Working on exit strategy idea (not guidance). Still working on this with contractor.
Added to Parking Lot after Oct 2002 OPT meeting.

4. Greg F. to provide formal comments to SA36 OPS Report. This is tied into the exit strategy issue.
HQ on board, but right now Greg F.’s attorney has it. Added to Parking Lot after Oct 2002
Meeting.
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In accordance with discussions during Training in September 2001, here are the ground rules
(Code of Conduct and Process) to review prior to the next meeting.

GROUND RULES

Code of Conduct

Allow speakers to complete their thought.

Be forthright (no hidden agendas).

Be on time (10 cents per minute to be given to person who purchased refreshments).
Invoke the 100 mile rule (avoid distractions; i.e., conducting non-OPT business).
Be open and honest.

Be professional.

Bring Teammates up to speed.

Use | statements.

Be courteous to the speaker; no side conversations.

Leave your ego and “business coats” at the door.

Stay for the hard parts.

Fix the problem, not the blame.

Process

Team leader, Timekeeper and recorder rotate alphabetically progressing in this order:
timekeeper, recorder, team leader, participant.

Check-in: personal up-dates; read ground rules; review agenda, ground rules, action
items and +/A.

Proxy: Absent members have the discretion of designating a proxy to represent his/her
views at the meeting. The OPT will not deliberately make a decision contrary to an
absent member's known views or interests.

Guests: All guests must be invited by the OPT. The sponsor is responsible to brief
guest(s) on the OPT meeting process.

The Team Leader to confirm that the sponsor has briefed guest(s) on the ground rules. If
not, then provide guest(s) with overview of ground_rules.

The OPT and guest(s) shall recite the Ground Rules immediately after the Team Leader
calls the meeting to order.

Close-out: Draft agenda for next meeting; critique meeting; review action items.
Distribute draft of minutes and Agenda within 7 working days of concluding the meeting.
A master copy of the minutes will be maintained and rotated with the recorder.
Comments or acknowledgment of receipt due back to scribe 7 days after receipt of draft.
Final minutes and agenda distributed 7 working days before next meeting.

An action item list with due dates will be maintained and updated monthly.
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