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REMARKS: 

I'm nreoarins a new schedule for the IR efforts being handled 

bv Versar. It will indicate when TRC meetinss are to be held, 

when renorts are due in. and when comments are to be submitted. 

Unfortunatelv we can no lonser delav because: Versar contract is 

cominq to an end, Baker contract needs the info from Versar, and 

future contracts (RD/RA efforts) and funds can't be planned ,with- 

out a set schedule. I've tried to nrovide everyone with enoush 

time to review, comment and respond, but comments on the Draft 

RI/FSs are the exception: they must be submitted bv the end of 

February. I'll FAX YOU the schedule as soon as nossible. I'll 

also address in the letter the community relations aspect that 

was brousht un in your memo of June 1991(?1. I'll trv to call 

vou next week from my TDY. 



REVISED SCHEDULE 
FOR FY-92 IR EFFORTS CONDUCTED AT 

U.S. NAVAL STATION ROOSEVELT ROADS, PUERTO RICO 

Action 
u Action Responsibil itv 

0 Date of letter LANTDIV 

5 Receive any add'1 Govt Cornnents on: Activity & 
-Draft RI/FS Reports LANTDIV 
-Draft Site Summaries 
-Draft Questionnaire 
-Draft CRP 

15 

26 

35 

35 

35 

47 

51 

68 

68 

83 

84 

Submit: 
-Final Draft Questionnaire 

Versar 

Receive Govt Cormnents on: 
-Final Draft Questionnaire 

Activity & 
LANTDIV 

Submit: 
-Final Draft RIjFS Reports 
-Final Questionnaire 
-Final Draft Site Summaries 
-Final Draft Site Info & Photo Album 
-Final Draft Site Sunnnary Brochure 

Versar 

Send TRC letter to TRC members 

Forward to TRCmembers: 
-Final Draft RI/FS Reports 
-Final Draft Site Sumnaries 

Activity 

Activity 

Connnunity Interviews Initiated 

Presented to RR: 
-Final Draft RI/FS Reports 
-Final Draft Site Summaries 
-Draft CRP 
-Final Draft Site Info & Photo Album 
-Final Draft Site Summary Brochure 
-Community Interview Responses 

Actual 
Date -- 

30 Mar 92 

09 Apr 92 

20 Apr 92 

29 Apr 92 

29 Apr 92 

29 Apr 92 

Activity w/Versar 
support 

11 May 92 

All 15 May 92 

Submit Initial Draft ROD/RAP 

Submit Final Draft CRP 

Versar 

Versar 

Pre-TRC Meeting (Presented to RR & Lantdiv): 
-Final Draft RI/FS Reports 
-Final Draft Site Sumnaries 
-Final Draft CRP 

All 

-Final Draft Site Info & Photo Album 
-Final Draft Site Sunmary Brochures 

Presented to TRC: 
-Final Draft RI/FS Reports 
-Final Draft Site Summaries 
-Final Draft CRP 

Activity w/LANTDIV 
& Versar support 

-Final Draft Site Info & Photo Album 
-Final Draft Site Sumnary Brochures 

01 Jun 92 

01 Jun 92 

16 Jun 92 

17 Jun 92 



REVISED SCHEDULE 
FOR FY-92 IR EFFORTS CONDUCTED AT 

U.S. NAVAL STATION ROOSEVELT ROADS, PUERTO RICO 
(Continued) 

b Action 

a5 Preliminary TRC comments discussed: 
-Final Draft RI/FS Reports 
-Final Draft Site Summaries 
-Final Draft CRP 
-Final Draft Site Info & Photo Album 
-Final Draft Site Summary Brochures 

96 Receive Govt Comments & TRC comments on: Activity & 
-Final Draft CRP LANTDIV 
-Final Draft Site Info & Photo Album 
-Final Draft Site Sumnary Brochures 
-Final Draft RI/FS Reports 
-Final Draft Site Summaries 

103 Receive Govt Comments on: 
-Initial Draft ROD/RAP 

117 Submit: 
-Final 

117 Submit: 
-Final 
-Final 
-Final 
-Final 
-Final 

117 Send TRC 

Draft ROD/RAP 

RI/FS Reports 
Site Summaries 
CRP 
Site Info & Photo Album 
Site Summary Brochures 

letter to TRC members 

117 Forward to TRC members: 
-Final Draft ROO/RAP 
-Final RI/FS Reports 
-Final Site Summaries 
-Final Site Summary Brochure 

152 Pre-TRC Meeting (Presented to RR & Lantdiv): 
-Final RI/FS Reports 
-Final Site Summaries 
-Final Draft ROD/RAP 
-Final CRP 
-Final Site Info & Photo Album 
-Final Site Summary Brochures 

153 Presented to TRC: 
-Final RI/FS Reports 
-Final Site Sunnnaries 
-Final Draft ROD/RAP 
-Final CRP 
-Final Site Info & Photo Album 
-Final Site Summary Brochures 

162 Receive Govt Comments on Final Draft ROD/RAP 

Submit Final ROD/RAP 

Action 
Responsibility 

All 

Activity & 
LANTDIV 

Versar 

Versar 

Activity 

Activity 

All 

Activity w/LANTDIV 
& Versar support 

Activity & 
LANTDIV 

Versar 

Actual 
Date 

18 Jun 92 

ii9 Jun 92 

06 Jul 92 

20 Jul 92 

20 Jul 92 

20 Jul 92 

20 Jul 92 

24 Aug 92 

25 Aug 92 

03 Sep 92 

14 Sep 92 


