
DEPARTMENTOF THENAVY N00236.000470
SOUTHWEST DIVISION ALAMEDA POINT

NAVAL FACILITIES ENGINEERING COMMAND _IC NO. 5090.31220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132 - 5190

.... 5090
Ser 06CA.AD/0357
January 16, 2003

Ms. Anna-Marie Cook
US EPA
Region IX
75 Hawthorne Street
San Francisco, CA 94105-3901

Dear Ms. Cook:

Subj: SITE MANAGEMENT PLAN UPDATE

In accordance with Section 14.1 and more specifically 14.2(g) of the Federal Facilities
Agreement for the former Alameda Naval Air Station the Site Management Plan update is
enclosed for your use. The changes made were discussed at the November 2002 and
December 2002, BRAC Cleanup Team meetings. If you have any comments, please contact
Mr. Mike McClelland at (619) 532-0965.

Sincerely,

Andrew Dick, P.E.
Lead Remedial Project Manager

Encl: (1) Site Management Plan Update

Distribution:
Ms. Marcia Y. Liao
Department of Toxic Substances Control
700 Heinz Avenue, Suite 200
Berkeley, CA 94710-2721

Mr. Judy Huang
San Francisco Bay Regional Water Quality Control Board
1515 Clay Street, Suite 1400
Oakland, CA 94612

Ms. Diane Silva, Code 05G (3 copies)
Administrative Records
Naval Facilities Engineering Command
Southwest Division
1220 Pacific Highway
San Diego, CA 92132



' OPERABLE UNIT 1

Current Status: OU-1 includes Sites 6, Building 41 (Aircraft Intermediate Maintenance Facility); 7, Building 459 (Navy
Exchange Service Station); 8, Building 114 (Pesticide Storage Area); 14, Former Fire Training Area; 15, Buildings 301 and
389 (Fomaer Storage Area); and 16, C-2 CANS Area (Shipping Container Storage). A Final Remedial Investigation (RI)
report was submitted for Sites 6, 7, 8, 15, and 16 and a Draft Feasibility Study (FS) report was submitted for Sites 6 and 15.
During discussions of each site, data gaps were identified that needed to be resolved prior to making decisions on site
outcome. Site 14 was transferred from OU-2A to OU-1. Data gap sampling is completed for Sites 6, 14, 15, and 16. In

order to expedite transfer of property located in the northwest portion of Alameda Point for the City of Alameda to
construct a golf course, the Navy has split reporting of data for OU-1 into two separate reports, one for Sites 14 and 15 and
the one for Sites 6, 7, 8, and 16. It is anticipated that Sites 7 and 8 will be transfen'ed to the Corrective Action Program.
Based on data gap sampling the BCT concurred that a removal action was not necessary at Site 15.

Item Document Type of Milestone Milestone Target
Number Date Date

OU-I--4- r_o_ r_,o _o_ FSP/QAPP _

OU-4-g ^...... '-"....... _ g#28/_

OU-4-3 Draft Fina! Data Gap FSP/QAPP +Navy Response to _ gq-g/gl-
Comments

OU4-6 Draft Soi! nn/_^ r_;+_!4) _.... A..... r_.......... 44gg,z_

OU-t-g- Agency'Comments Secondary'Document 3a;)ga)g

OU-4M-O ^ ....... P ...... ,o Secondary' r_......... 9/2ga_

OU-1-44 r_..o¢_¢_i) o ........ 1 ^ _t:^- r_o:_, andWorkp!an c .... a .... r_......... ,

_ _A _,-x r _nOllmnnfO_-]-44 Age:-cyComments ......... : ...........

OU-1-44 Commence Remora! Action at Site !_. 440ga_

04;L-4-44 a ...... i" ...... ._ * e .... ,_.... r_........ , 40_440-2-

O1d-4-44 M..... o ......... ,_ r_ ........ ,o c .... a ..... n ........ _

A ,._.,_., t "_...... .o ¢' .... A..... r'_......... (.

Olg4--g4 Navy Response to Cem:a:ents Secondary Document 44494/_

04,M-g6 Draft Site !5 C!ose.outReport _*._-.:¢.... a .... _.,,...,.r"..........

Schedules/Last Updated 1/14/03



OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

Agency r-..... ,o c .... a.... t_....... + 9,g)9_

OD--l-g9 D.... _. _und ............ _...... , 1 1 ......... : ........... 2409/04-

ODq-40 Agency " ...... +° c .... A..... ra........ 4jlNtl04.

v.,,y D_op...... r........ c .... ,_.... r_.......... 7406/4}4

^ ...... c_....... ,o c .... a.... n ........ 44/0M_

Ol:M-g6 Agency"_ ........ c.... n.... n ....... , 4g/05,g_vvtlg ...... o _wwvll_l g _ulla_la_

xt_,,yD_op...... ,"........ c.... ,4.... ra........ _40-5/0g

Of:M-g9 Agency r_........ c .... a ..... t_........

O4A-4-4g ^....... r_......... Secondary ra......... gL2-9/0-3

Og-4-4g Navy Response.te Cemanent: _w._.,:c.... a.... n_,.,_.,, -3¢g9/_

OU-1-45 Draft Groundwater Closeout Report Secondary Document 4/01/03

OU-1-46 Agency Comments Secondary Document 6/01/03

OU-1-47 Navy Response to Comments Secondary Document 8/01/03

_11 ullu _UtlUULg _uwul*svtl_

Qlg-4-49 Agency"" ........ c .... n.... n ....... + 4499€_

Age::cyC,':mments Deadline

OU-1-53 Draft Final R1 (Sites 14 and 15)+ Response to Comments Deadline 2/28/03

OU-1-54 Final RI (Sites 14and 15) Deadline 3/28/03

Schedules/Last Updated 1/14/03



OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone Milestone Target Date
Number Date

OU-1-57 Draft Final FS (Sites 14 and 15) + Response to Comments Deadline 3/15/03

OU-1-58 Final FS (Sites 14 and 15) Deadline 4/15/03

OU-1-59 Draft Proposed Plan (Sites 14 and 15) Deadline 4/15/03

OU-1-60 Agency Comments Deadline 6/15/03

OU-1-61 Draft Final PP (Sites 14 and 15) + Response to Comments Deadline 8/15/03

OU-1-62 Public Comments Near Term 10/15/03

OU-1-63 Final PP (Sites 14and 15) Near Term 10/29/03

OU-1-64 Draft ROD (Sites 14and 15) Near Term 10/30/03

OU-1-65 Agency Comments Near Term 12/30/03

OU-1-66 Draft Final ROD (Sites 14and 15)+ Response to Comments Near Term 2/30/04

OU-1-67 Final ROD Approval (Sites 14and 15) Near Term 3/30/04

OU-1-68 Draft RI Addendum(Sites 6, 7, 8, and 16) Deadline 9/05/03

OU-1-69 Agency Comments Near Term 11/05/03

OU-1-70 Draft Final RI Addendum (Sites 6, 7, 8, and 16)+ Response Near Term 1/05/04
to Comments

OU-1-71 Final Rl Addendum (Sites 6, 7, 8, and 16) Near Term 2/05/04

OU-1-72 RevisedDraft FS (Sites 6, 7, 8, and 16) Near Term 2/05/04

OU-1-73 Agency Comments Near Term 4/05/04

OU-1-74 Draft Final FS (Sites 6, 7, 8, and 16) + Response to Near Term 6/05/04
Comments

OU-1-75 Final FS (Sites 6, 7, 8, and 16) Near Term 7/05/04

OU-1-76 DraftProposed Plan (Sites 6, 7, 8, and 16) Near Term 7/05/04

OU-1-77 AgencyComments Near Term 9/05/04

OU-1-78 DraftFinal PP (Sites 6, 7, 8, and 16)+ Response to Near Term 11/05/04
Comments

OU-1-79 Public Comments Near Term 1/05/05

OU-1-80 Final PP (Sites 6, 7, 8, and 16) Near Term 1/20/05

OU-1-81 Draft ROD (Sites 6, 7, 8, and 16) Near Term 1/20/05

OU-1-82 Agency Conmlents Near Term 3/20/05

OU-1-83 Draft Final ROD (Sites 6, 7, 8, and 16)+ Response to Near Term 5/20/05
Comments

OU-1-84 Final ROD Approval (Sites 6, 7, 8, and 16) Near Term 6/20/05

OU-1-85 Preliminary Remedial Design Near Term 6/20/05

OU-1-86 AgencyComments Near Term 8/05/05

OU-1-87 Final Remedial Design + Response to Comments Near Term 9/20/05

OU-1-88 AgencyComments Out Year 10/05/05

OU-1-89 DraftRA Workplan Out Year 11/05/05

Schedules/Last Updated 1/14/03



OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-1-90 Agency Comments Out Year 1/05/06

OU-1-91 DraftFinal RA Workplan + Response to Comments OutYear 3/05/06

OU-1-92 Final RA Workplan + CommenceRemedial Action OutYear 4/05/06

OU-1-93 DraftLTMP / Draft O&MReport Out Year 11/05/05

OU-1-94 Agency Comments Out Year 1/05/06

OU-1-95 DraftFinal LTMP / Draft Final O&MReport + RTC Out Year 3/05/06

OU-1-96 Final LTMP / Final O&M Report Out Year 4/05/06

OU-1-97 Draft RA Report Out Year 4/05/07

OU-1-98 Agency Comments Out Year 6/05/07

OU-1-99 Draft Final RA Report + Response to Comments Out Year 8/05/07

OU-I-100 Final RA Report Out Year 9/05/07

OU-1 PROJECT END DATE 9/05/07

1 - Agencies will not comment on the Site Closeout Report. All commentspertaining to the removal action will be provided in
the comments on the Draft Site 14 and 15RI report.

Milestones:
Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/LastUpdated 1/14/03



OPERABLE UNIT 2A

Current Status: OU-2A includes Sites 9, Building 410 (Paint Stripping Facility); 13, Former Oil Refinery; 19, Yard D-13
(Hazardous Waste Storage); 22, Building 547 (Former Service Station); and 23, Building 530 (Missile Rework
Operations). A Draft Remedial Investigation report has been submitted for all sites in OU-2A. During discussions of each
site, data gaps were identified that needed to be resolved prior to making decisions on site outcome. Transfer to the
Corrective Action Program is planned for Sites 22, and 23. Data gap sampling has been completed and a technical
memorandum presenting the data was submitted in June 2002. A Revised Draft RI report is scheduled for submittal in
September 2003.

Item Document Type of Milestone Milestone Target
Number Date Date

...... P/Q.... _Draft r-,_o Gap _e ^DD

OU4N4_ Agency Continents t)eadtme g/gg/O4

OU4A4 P'_ Final Data Gap FSP/QAPP _-xT..... D........ _

Ogt4A-4 Final Data Gap FSP/QAPP + c,........ c .... 1:.. _...... _ 6N-g/41+

OU-2A-5 Revised Draft RI Deadline 9/05/03

OU-2A-6 Agency Conmlents Near Term 11/05/03

OU-2A-7 Draft Final RI + Response to Comments Near Term 1/05/04

OU-2A-8 Final RI Near Term 2105/04

OU-2A-9 Draft FS Near Term 2/05/04

OU-2A-10 Agency Comments Near Term 4/05/04

OU-2A-11 Draft Final FS + Response to Comments Near Term 6/05/04

OU-2A-12 Final FS Near Term 7/05/04

OU-2A-13 Draft Proposed Plan Near Term 7105/04

OU-2A-14 Agency Comments Near Term 9/05/04

OU-2A-15 Draft Final PP + Response to Comments Near Term 11/05/04

OU-2A-16 Public Comments Near Term 1/05105

OU-2A-17 Final PP Near Term 1/20/05

OU-2A-18 Draft ROD Near Term 1/20/05

OU-2A-19 Agency Comments Near Term 3/20105

OU-2A-20 Draft Final ROD + Response to Comments Near Term 5/20105

OU-2A-21 Final ROD Approval Near Term 6/20/05

OU-2A-22 Preliminary Remedial Design Near Term 6/20105

OU-2A-23 Agency Comments Near Term 8/05/05

OU-2A-24 Final Remedial Design + Response to Comments Near Term 9120/05

OU-2A-25 Agency Comments Out Year 10/05/05

OU-2A-26 Draft RA Workplan Out Year 11/05/05

OU-2A-27 Agency Comments Out Year 1/05/06

Schedules/Last Updated 1/ 14/03



OPERABLE UNIT 2A (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-2A-28 Draft Final RA Workplan + Response to Comments Out Year 3/05/06

OU-2A-29 Final RA Workplan + Commence Remedial Action Out Year 5/05/06

OU-2A-30 Draft LTMP / Draft O&M Report Out Year 11/05/05

OU-2A-31 Agency Comments Out Year 1/05/06

OU-2A-32 Draft Final LTMP / Draft Final O&M Report + Response to Out Year
Comments 3/05/06

OU-2A-33 Final LTMP / Final O&M Report Out Year 5/05/06

OU-2A-34 Draft RA Report Out Year 5/05/07

OU-2A-35 Agency Comments Out Year 7/05/07

OU-2A-36 Draft Final RA Report + Response to Comments Out Year 9/05/07

OU-2A-37 Final RA Report Out Year 10/05/07

OU-2A PROJECT END DATE 10/05/07

Milestones:
Deadline (currentFY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03



OPERABLE UNIT 2B

Current Status: OU-2B consists of Sites 3, Abandoned Fuel Storage Area); 4, Building 360 (Aircraft Engine Facility);
11, Building 14(Engine Test Cell); and 21, Building 162 (Ship Fitting and Engine Repair). A Draft Remedial
Investigation report has been submitted for all sites in OU-2B. During discussions of each site, data gaps were identified
that needed to be resolved prior to making decisions on site outcome. Data gap sampling has been completed and a
teclmical memorandum presenting the data was submitted in June 2002. A Revised Draft RI report is scheduled for
submittal in January 2004.

Item Document Type of Milestone Milestone Target
Number Date Date

OU4B4 Draft Data Gap FSP/QAPP Deadline 4g/gga_

A...... m......... _ g/2-g/04

Agency Camr.enE ......... : ........... g/Og,_

l_v ] I'_ONVLLO_ LV _vltll ii_ll_ _vxlgul ] _V_UlII_II_

OlA4B4 Draft _ur n_,_Aor A_*_. _,+...... a,,._ c .... n.... r_....... + gzg740+

A...... r ........ c .... A.... n .........

,-a+++-,__,n "+,t...... Response +^r ..... +_ 4gzg7404.

OU-2B-14 Cormnence Pilot Scale Removal Action (Sites 4 and 5) -- 5/01/02

OU-2B-15 Draft GW DNAPL Closeout Report Secondary Document 5/01/03

OU-2B-16 Agency Comments Secondary Document 7/01/03

OU-2B-17 Navy Response to Comments Secondary Document 9/01/03

OU-2B-18 Revised Draft R1 Near Term 1/30/04

OU-2B-19 Agency Comments Near Term 3/30/04

OU-2B-20 Draft Final RI + Response to Comments Near Term 5/30/04

OU-2B-21 Final RI Near Term 6/30/04

OU-2B-22 Draft FS Near Te_vn 6/30/04

OU-2B-23 Agency Comments Near Term 8/30/04

OU-2B-24 Draft Final FS + Response to Comments Near Term 10/30/04

OU-2B-25 Final FS Near Term 11/30/04

OU-2B-26 Draft Proposed Plan Near Term 11/30/04

OU-2B-27 AgencyComments Near Term 1/30/05

OU-2B-28 Draft Final PP + Response to Comments Near Term 3/30/05

Schedules/Last Updated 1/14/03



OPERABLE UNIT 2B (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-2B-29 Public Corrunents Near Term 5/30/05

OU-2B-30 FinalPP Near Term 6/15/05

OU-2B-31 DraftROD Near Term 6/15/05

OU-2B-32 Agency Comments Near Term 8/15/05

OU-2B-33 Draft Final ROD + Response to Comments Out Year 10/15/05

OU-2B-34 Final ROD Approval Out Year 11/15/05

OU-2B-35 Preliminary Remedial Design Out Year 11/15/05

OU-2B-36 Agency Comments Out Year 1/02/06

OU-2B-37 Final Remedial Design + Response to Comments Out Year 2/15/06

OU-2B-38 Agency Comments Out Year 2/30/06

OU-2B-39 Draft RA Workplan Out Year 3/30/06

OU-2B-40 Agency Comments Out Year 5/30/06

OU-2B-41 Draft Final RA Workplan + Response to Comments Out Year 7/30/06

OU-2B-42 Final RA Workplan + Commence Remedial Action Out Year 8/30/06

OU-2B-43 Draft LTMP / Draft O&M Report Out Year 3/30/06

OU-2B-44 Agency Comments Out Year 5/30/06

OU-2B-45 Draft Final LTMP / O&M Report + Response to Comments Out Year 7/30/06

OU-2B-46 Final LTMP / Final O&M Report Out Year 8/30/06

OU-2B-47 Draft RA Report Out Year 8/30/07

OU-2B-48 Agency Comments Out Year 10/30/07

OU-2B-49 Draft Final RA Report + Response to Comments Out Year 12/30/07

OU-2B-50 Final RA Report Out Year 1/30/08

OU-2B PROJECT END DATE 1/30/08

Milestones:
Deadline (current FY)
Near Term (FY + 1)
NearTerm (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03



OPERABLE UNIT 2C

Current Status: OU-2C consists of Sites 5, Building 5 (Aircraft Rework Facility); 10, Building 400 (Missile Rework
Operations); and 12. A Draft Remedial Investigation report has been submitted for all sites in OU-2C. During discussions
of each site, data gaps were identified that needed to be resolved prior to making decisions on site outcome. Data gap
sampling has been completed and a technical memorandum presenting the data was submitted in June 2002. A Revised
Draft RI report is scheduled for submittal in December 2004.

Item Document Type of Milestone Milestone Target
Number Date Date

OU-gG4 r_, r_.,° _._pFSP/QApp Dead44_ 4-2/-2g/_

OU---2C-4 ^...... P ....... _ gh2g/04* L&Vll VJ _1 IILII_II bO

'OD4C--4 Draft Final Data Gap FSP/QAPP + Navy Response to Deadline
Co:r_mentg

OU4G4 Agency Ccrrancnts c .... A..... r_......... g/0-5/_

Oga4g4 _.r...._..... "'_°_°......... _ ...... ,. Secondary Document &g_g0g

OI_ag4 A...... _ ......... Secondary Document 9/g-7404-* L&vlI_j vvlll_ II_IILO

t%TI '_/_11 I_.or_e_;1 D...... 1 A_,;_. noo:g_ and Workplan e .... n..... r_....... , gh24/_

OU 2C 14 P........ Removal .action at Site 5 44g/0g_

OU 2C !5 Draft Soi! C!cseout Report gg20/_

mr_ "_ 16 ^...... p ........ *_ e .... .4..... Document 44Y094_

OU-2C-18 Draft Site 5 Radiological Action Memorandum Addendum Secondary Document 8/14/03

OU-2C-19 Agency Comments Secondary Document 9/14/03

OU-2C-20 Navy Response to Comments Secondary Document 10/14/03

OU-2C-21 Draft Site 5 Rad Removal Action Design and Workplan Secondary Document 8/14/03

OU-2C-22 Agency Conmaents Secondary Document 10/14/03

OU-2C-23 Navy Response to Comments SecondaryDocument 12/14/03

OU-2C-24 Commence Removal Action at Site 5 ..... 1/14/04

OU-2C-25 Draft Site 5 Rad Closeout Report Secondary Document 5/14/04

OU-2C-26 Agency Comments Secondary Document 7/14/04

OU-2C-27 NaW Response to Comments Secondary Document 9/14/04

OU-2C-28 Revised Draft RI Near Term 12/03/04

OU-2C-29 Agency Comments Near Term 2/03/05

OU-2C-30 Draft Final RI + Response to Comments Near Term 4/03/05

Schedules/Last Updated 1/14/03



OPERABLE UNIT 2C (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-2C-31 Final RI Near Term 5/03/05

OU-2C-32 DraftFS NearTerm 5/03/05

OU-2C-33 Agency Comments Near Term 7/03/05

OU-2C-34 DraftFinal FS + Response to Comments NearTerm 9/03/05

OU-2C-35 Final FS Oat Year 10/03/05

OU-2C-36 DraftProposedPlan Out Year 10/03/05

OU-2C-37 Agency Comments Out Year 12/03/05

OU-2C-38 Draft Final PP + Response to Comments Out Year 2/03/06

OU-2C-39 Public Comments OutYear 4/03/06

OU-2C-40 FinalPP OutYear 4/18/06

OU-2C-41 DraftROD OutYear 4/18/06

OU-2C-42 Agency Comments Out Year 6/18/06

OU-2C-43 Draft Final ROD + Response to Comments Out Year 8/18/06

OU-2C-44 Final ROD Approval Out Year 9/18/06

OU-2C-45 Preliminary Remedial Design Out Year 9/18/06

OU-2C-46 Agency Comments Out Year 11/03/06

OU-2C-47 Final Remedial Design + Response to Comments Out Year 12/18/06

OU-2C-48 Agency Comments Out Year 1/03/07

OU-2C-49 Draft RA Workplan Out Year 2/03/07

OU-2C-50 Agency Comments Out Year 4/03/07

OU-2C-51 Draft Final RA Workplan + Response to Comments Out Year 6/03/07

OU-2C-52 Final RA Workplan + CommencbRemedial Action Out Year 7/03/07

OU-2C-53 Draft LTMP / Draft O&M Report Out Year 2/03/07

OU-2C-54 Agency Comments Out Year 4/03/07

OU-2C-55 Draft Final LTMP / O&M Report + Response to Comments Out Year 6/03/07

OU-2C-56 Final LTMP / Final O&M Report Out Year 7/03/07

OU-2C-57 Draft RA Report OutYear 7/03/08

OU-2C-58 Agency Comments Out Year 9/03/08

OU-2C-59 Draft Final RA Report + Response to Comments Out Year 11/03/08

OU-2C-60 Final RA Report Out Year 12/03/08

OU-2C PROJECT END DATE 12/03/08

Milestones:
Deadline (currentFY)
NearTerm (FY+ 1)
Near Term (FY + 2)
Out Year (FY + 3)

Sch edules/Last Updated 1/ 14/03



OPERABLE UNIT 3

Current Status: OU-3 consists only of Site 1, the 1943 - 1956Disposal Area. A Draft FeasibilityStudy was submittedin August 1999.
Data gap sampling has been completed and RI Report Addenda, Volumes I, II, and III have been prepared. A Revised Draft FS Report
was submitted in December 2002.

Item Document Type of Milestone Milestone Target
Number Date Date

OU--34 Draft Final P.IAddendum + Response to Con'_ents _

tOU4-4 Final R! Addendum tPeadtme

0U-3-4 Draft OE/Geotechnica!Characterization Work P!an t)eagtme 6/044/04-

0U4-4 ^...... "_........ tPeagtme

OU-g4 Draft Final OE/Gectechnical Characterization Work P!an + Rasponse Deadline 8¢gg¢04-
to Comments

OU4-6 Final OE/Geotechnical Characterization Work P!an _ 9/gg/04-

OU--340 Final Cum'a!ativeRisk Assessment (R! .addendum, Volume !1) _ 4g044_

Draft og/Geotechnica! Characterization Report _...rr_t *-_w.D.... ", Deadline 4496/Og
a__a,. Volume If!)Ad...... m,

OU4-_ Agency Comments on Draft OE/Gectechnica! Characterization _ 6¢gg_
gepon

OD4-44 _,.._r'_o_.Final OEW/Geotechnica! Characterization Repo,-t t*-.tm*-_w-.D.... , t_adtme
Ad......... ' x,^,._....._.... -*Jms+ Response to Co:ra-ents

Dra_ Geotechnical FS _

OU-3-16 Revised Draft FS I)eadtine

OU-3-17 Agency Comments on both Draft Geotechnical FS and OU-3 FSI Deadline 2/11/03

OU-3-18 Draft-Final OU-3 FS + Navy response to comments Deadline 4/11/03

OU-3-19 Final OU-3 FS Deadline 5/11/03

OU-3-20 Draft Proposed Plan Deadline 6/11/03

OU-3-2! Agency Comments Deadline 7/11/03

OU-3-22 Draft Final PP + Response to Comments Deadline 9/11/03

OU-3-23 Public Comments Near Term 11/11/03

OU-3-24 Final PP Near Term 12/29/03

OU-3-25 Draft ROD Near Term 11/26/03

Schedules/Last Updated 1/14/03



OPERABLE UNIT 3 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

0u-3-26 Agency Comments NearTerm 1/26/04

OU-3-27 DraftFinal ROD + Response to Comments Near Term 3/26/04

OU-3-28 FinalROD Approval Near Term 4/26/04

OU-3-29 RD - 30%Design Near Term 4/26/04

OU-3-30 Agency Comments Near Term 6/11/04

OU-3-31 RD - 90% (Pre-Final)Design + Response to Comments Near Term 7/26/04

OU-3-32 Agency Comments Near Term 9/11/04

OU-3-33 FinalDesign (A) + Response to Comments Near Term 10/26/04

OU-3-34 Agency Comments Near Term 11/t 1/04

OU-3-35 FinalDesign (B) Near Term 11/26/04

OU-3-36 DraftRA Workplan Near Term 7/26/04

OU-3-37 Agency Comments Near Term 9/26/04

OU-3-38 Draft Final RA Workplan + Response to Comments Near Term 11/26/04

OU-3-39 Final RA Workplan Near Term 12/26/04

OU-3-40 Draft RA/LTMP/O&M Report Near Term 8/26/05

OU-3-41 AgencyComments Near Term 10/26/05

OU-3-42 Draft Final RA/LTMP/O&M Report + Response to Corrmaents Out Year 12/26/05

OU-3-43 Final RA/LTMP/O&M Report Out Year 1/26/06

OU-3 PROJECT END DATE 1/26/06

1 - The agencies will review the OU-3 FS and the Geotechnical FS concurrently, the Draft OU-3 FS and the Draft Geotechnical
FS will be combined into the the Draft Final OU-3 FS.

Notes:
Schedule reflects preparation of the remedial action workplan concurrently with the design

Milestones:
Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03



OPERABLE UNIT 4A

Current Status: OU-4A consists oflR Site 2 (West Beach Landfill and Wetlands). Additional data collection is scheduled for Site 2.
Following the collection and analysis of this data, a revised draft RI report will be submitted. The RI report is scheduled to be submitted
in March 2005.

Item Document Type of Milestone Milestone Target
Number Date Date

OU-4A-4 _ _ -1_2€04€00

OU-4-A_ ^ ....... r,........... Oead/4_

^...... r,....... t_adtine

......................................................... n + Deadgne

Final OEW/Geotechnica! Characterization Work P!an Deadline

OU-4A-8 Draft Action Memorandum (Site 2 - RAD) Secondary Document 5/01/03

OU-4A-9 AgencyComments Secondary Document 6/01/03

OU-4A-10 Navy Response to Con_nents Secondary Document 7/01/03

OU-4A-11 Draft Removal Action Workplan (Site 2 - RAD) Secondary Document 5/01/03

OU-4A-12 Agency Comments Secondary Document 7/01/03

OU-4A-13 Navy Response to Comments Secondary Document 8/01/03

OU-4A-14 Commence Removal Action (Site 2 - RAD) Secondary Document 9/01/03

OU-4A-15 Draft RI Workplan (Site 2) Secondary Document 10/01/031

OU-4A-16 Agency Comments Secondary Document 12/01/03l

OU-4A-17 Draft Final RI Workplan + Navy response to comments (Site 2) Secondary Document 2/01/04 _

OU-4A-18 Final RI Workplan (Site 2) Secondary Document 3/01/04 _

OU-4A-19 Revised Draft RI (Including OEW/Geotechnical Characterization Near Tcma 3/01/05 _
and RAD)

OU-4A-20 AgencyComments Near Term 5/01/051

OU-4A-21 Draft Final RI + Response to Comments Near Term 7/01/051

OU-4A-22 Final RI Near Term 8/01/051

OU-4A-23 Draft OEW/Geotechnical Characterization Report Deadline 1/20/03

OU-4A-24 Agency Comments on Draft OEW/Geotechnical Deadline 3/20/03
CharacterizationReport

OU-4A-25 Draft Final OEW/Geotechnical Characterization + Response Deadline 5/1/03
to Comments

OU-4A-26 Final OEW/Geotechnical Characterization Report Deadline 6/2/03

Schedules/Last Updated 1/14/03



OPERABLE UNIT 4A (CONTINUED)

Item Document TypeofMilestone Milestone Target
Number Date Date

OU-4A-27 Draft FS (including geotech characterization/recommendation) Near Term 8/01/051

OU-4A-28 Agency Comments Out Year 10/01/051

OU-4A-29 Draft Final FS + Response to Comments Out Year 12/01/05x

OU-4A-30 Final FS Out Year 1/02/061

OU-4A-31 Draft Proposed Plan Out Year 1/02/061

OU-4A-32 Agency Comments Out Year 3/01/061

OU-4A-33 Draft Final PP + Response to Comments Out Year 5/01/061

OU-4A-34 Public Comments Out Year 7/01/061

OU-4A-35 Final PP Out Year 7/15/061

OU-4A-36 Draft ROD Out Year 7/15/06 l

OU-4A-37 Agency Comments Out Year 9/15/061

OU-4A-38 Draft Final ROD + Response to Comments Out Year 11/15/061

OU-4A-39 Final ROD Approval Out Year 12/15/06I

OU-4A-40 RE) - 30% Design Out Year 12/15/061

OU-4A-41 Agency Conmaents Out Year 2/01/07 I

OU-4A-42 RD - 90% Design + Response to Comments Out Year 3/15/071

OU-4A-43 Agency Comments Out Year 5/01/071

OU-4A-44 RD - Final Design (A) + Response to Comments Out Year 6/I5/07I

OU-4A-45 Agency Con_,nents Out Year 7/01/071

OU-4A-46 Final Design (B) Out Year 7/15/071

OU-4A-47 Draft RA Workplan Out Year 7/15/071

OU-4A-48 Agency Comments Out Year 9/15/07 l

OU-4A-49 Draft Final RA Workplan + Response to Comlnents Out Year 11/15/071

OU-4A-50 Final RA Workplan/Begin RA Out Year 12/15/071

OU-4A-51 Draft RA/LTMP/O&M Report Out Year 7/15/081

OU-4A-52 Agency Comments Out Year 9/15/081

OU-4A-53 Draft Final RA/LTMP/O&M Report + Response to Comments Out Year 11/15/081

OU-4A-54 Final RA/LTMP/O&M Report Out Year 12/15/081

OU-4A- LANDFILL PROJECT END DATE 12/15/08

l - Dates subject to change based on future funding availability
Milestones:
Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03



OPERABLE UNIT 4B

Current Status: OU-4B consists of Sites 17 (SeaplaneLagoon)and 24 (Pier 1 and2 Sediments).

Item Document Type of Milestone Milestone Target
Number Date Date

Responseto Co_1=nts

OU-4B-6 Draft RI for IR Site 17 (Seaplane Lagoon) Deadline 1/29/03

OU-4B-7 Agency Comments (Site 17) Deadline 3/29/03

OU-4B-8 Draft Final RI + Response to Comments Deadline 5/30/03

OU-4B-9 Final R1 Deadline 6/30/03

OU-4B-10 Draft FS for IR Site 17 Near Term 11/24/03

OU-4B-11 Agency Comments (Site 17) Near Term 1/24/04

OU-4B-12 Draft Final FS + Response to Comments Near Term 3/24/04

OU-4B-13 Final FS (Site 17) Near Term 4/24/04

OU-4B-14 Draft Proposed Plan (Site 17) Near Term 6/06/04

OU-4B-15 Agency Comments Near Term 8/06/04

OU-4B-t 6 Draft Final PP + Response to Comments (Site 17) Near Term 10/06/04

OU-4B-17 Public Comments Near Term 12/06/04

OU-4B-18 Draft ROD (Site 17) Near Term 1/06/05

OU-4B-19 Agency Comments Near Term 3/06/05

OU-4B-20 Draft Final ROD + Response to Comments Near Term 5/06/05

OU-4B-21 Final ROD Approval (Site 17) Near Term 6/06/05

OU-4B-22 RD - 30% Design (Site 17) Near Term 9/06/05

OU-4B-23 Agency Comments Out Year 10/21/05

OU-4B-24 RD - 90% Design + Response to Comments Out Year 12/06/05

OU-4B-25 Agency Comments Out Year 1/21/06

OU-4B-26 RD - Final Design (A) + Navy Response to Comments Out Year 3/06/06

OU-4B-27 Agency Comments Out Year 3/21/06

OU-4B-28 Final Design (B) (Site 17) Out Year 4/06/06

OU-4B-29 Draft RA Workplan (Site 17) Out Year 12/06/05

OU-4B-30 Agency Corrmaents Out Year 2/06/06

OU-4B-31 Draft Final RA Workplan + Navy Response to Comments Out Year 4/06/06

Schedules/Last Updated I/14/03



OPERABLE UNIT 4B (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-4B-32 Final RA Workplan/Begin RA (Site 17) Out Year 5/06/06

OU-4B-33 DraftRA Report (Site 17) Out Year 1/06/07

OU-4B-34 Agency Con_rnents OutYear 3/06/07

OU-4B-35 DraftFinal RA Report + Response to Comments OutYear 5/06/07

OU-4B-36 Final RA Report (Site 17) Out Year 6/06/07

OU-4B-37 DraftRI for IR Site 24 Near Term 6/24/04

OU-4B-38 Agency Comments(Site 24) Near Term 8/24/04

OU-4B-39 DraftFinal RI + Response to Comments Near Term 10/24/04

OU-4B-40 Final RI (Site 24) Near Term 11/24/04

OU-4B-41 Draft FS for IR Site 24 Near Term 5/15/05

OU-4B-42 Agency Comments Near Term 7/15/05

OU-4B-43 Draft Final FS + Response to Comments Near Term 9/15/05

OU-4B-44 Final FS for IR Site 24 Out Year 10/15/05

OU-4B-45 Draft Proposed Plan (Site 24) Out Year 12/30/05

OU-4B-46 Agency Comments Out Year 2/28/06

OU-4B-47 Draft Final PP+ Response to Comments Out Year 4/30/06

OU-4B-48 Public Comments Out Year 6/30/06

OU-4B-49 Draft ROD (Site 24) Out Year 8/11/06

OU-4B-50 Agency Comments Out Year 10/11/06

OU-4B-51 Draft Final ROD + Response to Comments Out Year 12/11/06

OU-4B-52 Final ROD Approval (Site 24) Out Year 1/11/07

OU-4B-53 RD - 30% Design (Site 24) Out Year 3/11/07

OU-4B-54 Agency Comments Out Year 4/26/07

OU-4B-55 RD - 90% Design + Response to Comments Out Year 6/11/07

OU-4B-56 Agency Comments Out Year 7/26/07

OU-4B-57 RD - Final Design (A) + Navy Response to Comments Out Year 9/11/07

OU-4B-58 Agency Comments Out Year 9/25/07

OU-4B-59 Final Design (B) (Site 24) Out Yea" 10/I 1/07

OU-4B-60 Draft RA Workplan (Site 24) Out Year 6/11/07

OU-4B-61 Agency Comments Out Year 8/11/07

OU-4B-62 Draft Final RA Workplan + Navy Response to Comments Out Year 10/11/07

OU-4B-63 Final RA Workplan/Begin RA (Site 24) Out Year 11/11/07

OU-4B-64 Draft RMLTMP/O&M Report (Site 24) Out Year 7/11/08

OU-4B-65 Agency Comments Out Year 9/11/08

OU-4B-66 Draft Final RA/LTMP/O&M Report + Response to Out Year 11/11/08
Comments

Schedules/Last Updated 1/14/03



OPERABLE UNIT 4B (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-4B-67 Final RA/LTMP/O&M Report (Site 24) Out Year 12/11/08 [
i

OU-4B PROJECT END DATE 12/11/08

Milestones:
Deadline (currentFY)
Near Term (FY + 1)
Near Term (FY + 2)
OutYear (FY + 3)

Schedules/Last Updated 1/14/03



OPERABLE UNIT 4C

Current Status: OU-4C consists of Sites 20 (Oakland Inner Harbor), the offshore portion of 28 (Todd Shipyard), and 29 (Skeet
Range). An RI report is being prepared for Site 29 and will be submitted in January 2003.

Item Document Type of Milestone Milestone Target
Number Date Date

I_o€_ _l_n_. D .... lid _;._ OO x, XM_Mr Dlo_ _

^ ...... _ ........ _• _L,w 3 _ALJJil_xlL_

F_.o,% _:_.1 CO XXT_.D_I_ _ _av_j, P.espcn_c to Conumcnte _ 9/-1JJOt-

OU--4G-4 Commence Field Sampling 44)/0840-t-

Draft Technical Memorandum for Sites 20 and 2_ t)eadgne 8/g-7€0g

OU--4C---8 Final Tech:-ica!Memo + Response to Co,'r.'-ents Deadline 4-4499_

OU-4C-9 Draft Data Gap Sampling Workplan (Sites 20 and 28) Deadline 4/15/03_

OU-4C-10 Agency Comments Deadline 6/15/03

OU-4C-I 1 CommentResolution Meeting ..... 6/30/03

OU-4C-12 Draft Final Data Gap Sampling Workplan + Response Deadline 8/15/03
to Comments

OU-4C-13 Final Data Gap Sampling Workplan Deadline 9/15/03

OU-4C-14 Commence Field Work ..... 9/22/03

OU-4C-15 Draft RI for IR Site 29 (Skeet Range) Deadline 1/29/03

OU-4C-16 Agency Comments (Site 29) Deadline 3/29/03

OU-4C-17 Draft Final RI + Response to Comments Deadline 5/30/03

OU-4C-18 Final RI Deadline 6/30/03

OU-4C- 19 Draft FS for IR Site 29 Near Term 11/24/03

OU-4C-20 Agency Comments (Site 29) Near Term 1/24/04

OU-4C-21 Draft Final FS + Response to Comments Near Term 3/24/04

OU-4C-22 Final FS (Site 29) Near Term 4/24/04

OU-4C-23 Draft Proposed Plan (Site 29) Near Term 6/06/04

OU-4C-24 Agency Comments Near Term 8/06/04

OU-4C-25 Draft Final PP + Response to Comments (Site 29) Near Term 10/06/04

OU-4C-26 Public Comments Near Term 12/06/04

Schedules/Last Updated 1/14/03



OPERABLE UNIT 4C (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-4C-27 Draft ROD (Site 29) Near Term 1/06/05

OU-4C-28 Agency Comments Near Term 3/06/05

OU-4C-29 Draft Final ROD + Response to Comments Near Term 5/06/05

OU-4C-30 Final ROD Approval (Site 29) Near Term 6/06/05

OU-4C-31 RD - 30% Design (Site 29) Near Term 9/06/05

OU-4C-32 Agency Comments Out Year 10/21/05

OU-4C-33 RD - 90% Design + Response to Comments Out Year 12/06/05

OU-4C-34 Agency Comments Out Year 1/21/06

OU-4C-35 RD - Final Design (A) + Navy Response to Comments Out Year 3/06/06

OU-4C-36 Agency Comrnents Out Year 3/21/06

OU-4C-37 Final Design (B) (Site 29) Out Year 4/06/06

OU-4C-38 Draft RA Workplan (Site 29) Out Year 12/06/05

OU-4C-39 Agency Comments Out Year 2/06/06

OU-4C-40 Draft Final RA Workplan + Navy Response to Comments Out Year 4/06/06

OU-4C-41 Final RA Workplan/Begin RA (Site 29) Out Year 5/06/06

OU-4C-42 Draft RA Report (Site 29) Out Year 1/06/07

OU-4C-43 Agency Comments Out Year 3/06/07

OU-4C-44 Draft Final RA Report + Response to Comments Out Year 5/06/07

OU-4C-45 Final RA Report (Site 29) Out Year 6/06/07

OU-4C-46 DraftRI for IR Sites 20 and 28 Near Term 6/24/04

OU-4C-47 AgencyComments (Sites 20 and 28) Near Term 8/24/04

OU-4C-48 Draft Final RI + Response to Comments Near Term 10/24/04

OU-4C-49 Final RI (Sites 20 and 28) Near Term 11/24/04

OU-4C-50 Draft FS for IR Sites 20 and 28 Near Term 5/15/05

OU-4C-51 Agency Comments Near Term 7/15/05

OU-4C-52 Draft Final FS + Response to Comments Near Term 9/15/05

OU-4C-53 Final FS for Sites 20 and 28 Out Year 10/15/05

OU-4C-54 Draft Proposed Plan (Sites 20 and 28) Out Year 12/30/05

OU-4C-55 Agency Comments Out Year 2/28/06

OU-4C-56 DraftFinal PP + Response to Comments Out Year 4/30/06

OU-4C-57 Public Comments Out Year 6/30/06

OU-4C-58 Draft ROD (Sites 20 and 28) Out Year 8/11/06

OU-4C-59 Agency Comments Out Year 10/11/06

OU-4C-60 Draft Final ROD + Response to Conmaents Out Year 12/11/06

OU-4C-61 Final ROD Approval (Sites 20 and 28) Out Year 1/11/07

Schedules/Last Updated 1/14/03



OPERABLE UNIT 4C (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-4C-62 RD - 30% Design (Sites 20 and 28) Out Year 3/11/07

OU-4C-63 Agency Comments Out Year 4/26/07

OU-4C-64 RD - 90% Design + Response to Comments Out Year 6/11/07

OU-4C-65 Agency Comments Out Year 7/26/07

OU-4C-66 RD - Final Design (A) + Navy Response to Comments Out Year 9/11/07

OU-4C-67 Agency Comments Out Year 9/25/07

OU-4C-68 Final Design (B) (Sites 20 and 28) Out Year I0/11/07

OU-4C-69 Draft RA Workplan (Sites 20 and 28) Out Year 6/11/07

OU-4C-70 Agency Comments Out Year 8/11/07

OU-4C-71 Draft Final RA Workplan + Navy Response to Comments Out Year 10/11/07

OU-4C-72 Final RA Workplan/Begin RA (Sites 20 and 28) Out Year 11/11/07

OU-4C-73 Draft RA/LTMP/O&M Report (Sites 20 and 28) Out Year 7/11/08

OU-4C-74 Agency Comments Out Year 9/11/08

OU-4C-75 Draft Final RA/LTMP/O&M Report + Response to Out Year 11/11/08
Comments

OU-4C-76 Final RA/LTMP/O&M Report (Sites 20 and 28) Out Year 12/11/08

OU-4C (Offshore Sites) PROJECT END DATE 12/11/08

1- Dates will not be met based on delay of FY03 funding allocation. These dates will be revisited during the June 2003 SMP
update.

Milestones:
Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03



OPERABLE UNIT 5

Current Status: OU-5 consists of Site 25 (Coast Guard Housing and Estuary Park). The Navy has completed a removalaction for PANs in
soil and has submitted the final R1 report. Based on the decision to address groundwater beneath Site 25 with the groundwater beneath
Alameda Annex, two separate sets of documents will be submitted at Site 25, one for soil and one for groundwater. The draft RI/FS for
groundwater will be submitted in June 2003.

Item Document Type of Milestone Milestone Target
Number Date Date

^......_....... _
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OU4-6 ^...... r-....... t;)eadline

OU-5-9 Draft Soil FS Deadline 6/30/03

OU-5-10 Agency Review Deadline 8/30/03

OU-5-11 Draft Final Soil FS + Response to Comments Near Tenn 10/30/03

OU-5-12 Final Soil FS Near Term 11/30/03

OU-5-13 Draft Soil Proposed Plan Near Tern1 11/30/03

OU-5-14 Agency Cormnents Near Term 1/30/04

OU-5-I5 Draft Final Soil PP + Response to Comments Near Term 3/30/04

OU-5-16 Public Comment Period Near Term 5/30/04

OU-5-17 Final Soil PP Near Term 6/30/04

OU-5-18 Draft Soil ROD Near Term 6/30/04

OU-5-19 Agency Comments Near Term 8/30/04

OU-5-20 Draft Final Soil ROD + Response to Comments Near Term 10/30/04

OU-5-21 Final Soil ROD Approval Near Term 11/30/04

OU-5-22 Preliminary Soil Remedial Design Near Term 11/30/04

OU-5-23 Agency Comments Near Term 12/30/04

OU-5-24 Final Soil Remedial Design + Response to Comments Near Term 1/15/05

OU-5-25 Draft Soil RA Workplan Near Term 2/15/05

OU-5-26 Agency Colrunents Near Term 4/15/05

OU-5-27 Draft Final Soil RA Workplan + Response to Comments Near Term 6/15/05

OU-5-28 Final Soil RA Workplan/Start Remedial Action Near Term 7/15/05

OU-5-29 Draft Soil RA Report Out Year 7/15/06

OU-5-30 Agency Comments Out Year 9/15/06

OU-5-31 Draft Final Soil RA Report + Response to Comments Out Year 11/15/06

Schedules/Last Updated 1/14/03



OPERABLE UNIT 5 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-5-32 Final Soil RA Report OutYear 12/15/06

OU-5-33 Draft Combined Annex/Point Groundwater RI/FS Deadline 6/30/03

OU-5-34 Agency Comments Deadline 8/30/03

OU-5-35 DraftFinal Combined Annex/PointGroundwaterRI/FS + Response NearTerm 10/30/03
to Comments

OU-5-36 Final Combined Annex/Point Groundwater RI/FS Near Term 11/30/03

OU-5-37 Draft Combined Annex/Point Groundwater Proposed Plan Near Term 11/30/03

OU-5-38 Agency Comments Near Term 1/30/04

OU-5-39 Draft Final Combined Annex/Point Groundwater PP + Response to Near Term 2/30/04
Conm_ents

OU-5-40 Public Comment Period Near Term 4/30/04

OU-5-41 Final Combined Annex/Point Groundwater PP Near Term 5/20/04

OU-5-42 Draft Combined Annex/Point Groundwater ROD Near Term 5/20/04

OU-5-43 Agency Conmaents Near Term 7/20/04

OU-5-44 Draft Final Combined Annex/Point Groundwater ROD + Response to Near Term 9/20/04
Comments

OU-5-45 Final Combined Annex/Point Groundwater ROD Approval Near Term 10/20/04

OU-5-46 Preliminary Combined Annex/Point Groundwater Remedial Design Near Term 10/20/04

OU-5-47 Agency Comments Near Term 11/20/04

OU-5-48 Final Combined Annex/Point Groundwater Remedial Design + Near Term 1/20/05
Response to Comments

OU-5-49 Draft Combined Annex/Point Groundwater RA Workplan Near Term 3/20/05

OU-5-50 Agency Comments Near Term 5/20/05

OU-5-51 Draft Final Combined Annex/Point Groundwater RA Workplan + Near Term 7/20/05
Response to Comments

OU-5-52 Final Combined Annex/Point Groundwater RA Workplan/Start Near Term 8/20/05
Remedial Action

OU-5-53 Draft LTMP / Draft O&M Report Near Term 3/20/05

OU-5-54 Agency Comments Near Term 5/20/05

OU-5-55 Draft Final LTMP / Draft Final O&M Report Near Term 7/20/05

OU-5-56 Final LTMP / Final O&M Report Near Term 8/20/05

OU-5-57 Draft Combined Annex/Point Groundwater RA Report Out Year 11/20/06

Schedules/Last Updated 1/14/03



OPERABLE UNIT 5 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-5-58 Agency Comments Out Year 1/20/07

OU-5-59 Draft Final Combined Annex/Point Groundwater RA Report + Out Year 3/20/07
Response to Comments

OU-5-60 Final Combined Annex/Point Groundwater RA Report Out Year 4/20/07

OU-5 PROJECT END DATE 4/20/07 [
m

Milestones:

Deadline (currentFY)
Near Term(FY + 1)
Near Term (FY + 2)
Out Year (FY+ 3)

Schedules/Last Updated 1/14/03



OPERABLE UNIT 6

Current Status: OU-6 consists of Sites 26 (Western Hangar Zone), 27 (Dock Zone), and 28 (Todd Shipyard). RI
reports are scheduled for submittal in February 2003.

Item Document Type of Milestone Milestone Target
Number Date Date

^ ...... c,........ t_ad4ine 4-O/08¢O4-

Agency Csm.ments ]geadt4_ 44Ng9/04

Draft Final R! Workp!an/FSP/QAPP + Response to Comments Oeadlme 4-24-Z9404

QU-g-44 Draft Final P.IWorkp!ar2FSP/QAPP + Response to Comments Deadtme 4gt4a_
( ae4-7-)

OU-6-14 Draft RI (Site 26) Deadline 2/15/03

OU-6-15 Agency Comments Deadline 4/15/03

OU-6-16 Draft Final RI + Navy Response to Comments Deadline 6/]5/03

OU-6-17 Final RI Deadline 7/15/03

OU-6-18 Draft FS (Site 26) Deadline 8/15/03

OU-6-19 Agency Review Near Term 10/15/03

OU-6-20 Draft Final FS + Navy Response to Comments Near Term 12/15/03

OU-6-21 Final FS Near Term 1/15/04

OU-6-22 Draft PP (Site 26) Near Term 1/15/04

OU-6-23 Agency Review Near Tmvn 3/15/04

OU-6-24 DraftFinal PP + Navy Response to Comments Near Term 5/15/04

OU-6-25 Public Comments Near Term 7/15/04

OU-6-26 FinalPP NearTerm 7/30/04

OU-6-27 DraftROD (Site 26) Near Term 7/30/04

Schedules/Last Updated 1/14/03



OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-6-28 Agency Comments Near Term 9/30/04

OU-6-29 Draft Final ROD + Navy Response to Comments Near Term 11/30/04

OU-6-30 Final ROD Approval Near Term 12/30/04

OU-6-31 Preliminary Design (Site 26) Near Term 12/30/04

OU-6-32 Agency Review Near Term 2/15/05

OU-6-33 Final Remedial Design + Navy Response to Comments Near Term 3/30/05

OU-6-34 Agency Conm_ents Near Term 4/15/05

OU-6-35 Draft RA Workplan (Site 26) Near Term 5/15/05

OU-6-36 Agency Comments Near Term 7/15/05

OU-6-37 Draft Final RA Workplan + Navy Responses Near Term 9/15/05

OU-6-38 Final RA Workplan + Commence Remedial Action Out Year 10/15/05

OU-6-39 Draft LTMP/O&M Report (Site 26) Near Term 5/15/05

OU-6-40 Agency Comments Near Term 7/15/05

OU-6-41 Draft Final LTMP/O&MReport + Response to Comments Near Term 9/15/05

OU-6-42 Final LTMP/O&M Report Out Year 10/15/05

OU-6-43 Draft RA Report (Site 26) Out Year 10/15/06

OU-6-44 Agency Comments Out Year 12/15/06

OU-6-45 Draft Final RA Report + Response to Comments Out Year 2/15/07

OU-6-46 Final RA Report Out Year 3/15/07

OU-6-47 Draft RI (Site 28) Deadline 2/15/037

OU-6-48 Agency Comments Deadline 4/15/03

OU-6-49 Draft Final RI + Navy Response to Comments Deadline 6/15/03

OU-6-50 Final RI1 Deadline 7/15/03

OU-6-51 Draft FS (Site 28) Deadline 8/15/03

OU-6-52 Agency Review Near Term 10/15/03

OU-6-53 Draft Final FS + Navy Response to Comments Near Term 12/15/03

OU-6-54 Final FS Near Term 1/15/04

OU-6-55 Draft PP (Site 28) Near Telrn 1/15/04

OU-6-56 Agency Review Near Term 3/15/04

OU-6-57 Draft Final PP + Navy Response to Comments Near Term 5/15/04

OU-6-58 Public Comments Near Term 7/15/04

OU-6-59 Final PP Near Term 7/30/04

OU-6-60 Draft ROD (Site 28) Near Term 7/30/04

Schedules/Last Updated 1/14/03



OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-6-61 Agency Comments Near Term 9/30/04

OU-6-62 Draft Final ROD + Navy Response to Comments Near Term 11/30/04

OU-6-63 Final ROD Approval Near Term 12/30/04

OU-6-64 Preliminary Design (Site 28) Near Term 12/30/04

OU-6-65 Agcncy Review Near Term 2/15/05

OU-6-66 Final Remedial Design + Navy Response to Cormnents Near Term 3/30/05

OU-6-67 Agency Comments Near Term 4/15/05

OU-6-68 Draft RA Workplan (Site 28) Near Term 5/15/05

OU-6-69 Agency Comments Near Term 7/15/05

OU-6-70 Draft Final RA Workplan + Navy Responses Near Term 9/15/05

OU-6-71 Final RA Workplan + Commence Remedial Action Out Year 10/15/05

OU-6-72 Draft LTMP/O&M Report (Site 28) Near Term 5/15/05

OU-6-73 Agency Comments Near Term 7/15/05

OU-6-74 Draft Final LTMP/O&M Report + Response to Comments Near Term 9/15/05

OU-6-75 Final LTMP/O&M Report Out Year 10/15/05

OU-6-76 Draft RA Report (Site 28) Out Year 10/15/06

OU-6-77 Agency Comments Out Year 12/15/06

OU-6-78 Draft Final RA Report + Response to Comments Out Year 2/15/07

OU-6-79 Final RA Report Out Year 3/15/07

OU-6-80 Draft RI (Site 27) Deadline 2/15/031

OU-6-81 Agency Comments Deadline 4/15/03

OU-6-82 Draft Final RI + Navy Response to Comments Deadline 6/15/03

OU-6-83 Final RI Deadline 7/15/03

OU-6-84 Draft FS (Site 27) Deadline 8/15/03

OU-6-85 Agency Review Near Term 10/15/03

OU-6-86 Draft Final FS + Navy Response to Comments Near Tema 12/15/03

OU-6-87 Final FS Near Term 1/15/04

OU-6-88 Draft PP (Site 27) Near Term 1/15/04

OU-6-89 AgencyRcvicw Near Term 3/15/04

OU-6-90 Draft Final PP + Navy Response to Comments Near Term 5/15/04

OU-6-91 Public Comments Near Term 7/15/04

OU-6-92 Final PP Near Telrn 7/30/04

OU-6-93 Draft ROD (Site 27) Near Term 7/30/04

Schedules/Last Updated 1/14/03



OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date

OU-6-94 Agency Comments Near Term 9/30/04

OU-6-95 Draft FinalROD + Navy Response to Comments Near Term 11/30/04

OU-6-96 Final ROD Approval NearTerm 12/30/04

OU-6-97 PreliminaryDesign (Site 27) Near Term 12/30/04

OU-6-98 Agency Review Near Term 2/15/05

OU-6-99 Final Remedial Design + Navy Response to Comments Near Telan 3/30/05

OU-6-100 Agency Comments Near Term 4/15/05

OU-6-101 Draft RA Workplan (Site 27) Near Term 5/15/05

OU-6-102 Agency Comments Near Term 7/15/05

OU-6-103 Draft Final RA Workplan + Navy Responses Near Term 9/15/05

OU-6-104 Final RA Workplan + Commence Remedial Action Out Year 10/l5/05

OU-6-105 Draft LTMP/O&M Report (Site 27) Near Term 5/15/05

OU-6-106 Agency Comments Near Tern1 7/15/05

OU-6-107 Draft Final LTMP/O&M Report + Response to Comments Near Term 9/15/05

OU-6-108 Final LTMP/O&M Report Out Year 10/15/05

OU-6-109 Draft RA Report (Site 27) Out Year 10/15/06

OU-6-110 Agency Comments Out Year 12/15/06

OU-6-111 Draft Final RA Report + Response to Comments Out Year 2/15/07

OU-6-112 Final RA Report Out Year 3/15/07
1

OU-6 PROJECT END DATE I
3/15/07

1 - Dates subject to change based on futm'efunding availability.

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03



BASEWIDE ISSUES

Community Relations Plan: The Navy is in the process of preparing a community relations plan for Alameda Point.
Thisplan is intended to outline public participation activities to facilitate two-way communication between the BCT

and the adjacent community and other interested parties. At a minimum, theNavy, agencies, and community will
review and consider updating the CommunityRelations Plan onceper year in conjunction with the review and update
of the Site Management Plan (June of each year).

Item Document Type of Milestone Milestone Target
Number Date Date

Cql4z-4 n_°¢, _ ....... "., o_l.,'_.o Dl°. _ t4€-30€_

CRP-2 Agency and Public Comments Deadline 03/03/03

CRP-3 Draft-Final Community Relations Plan Deadline 05/03/03

CRP-4 Final Community Relations Plan Deadline 06/02/03

CRP-5 Yearly Review of Community Relations Plan Near Term 06/30/04

CRP-6 Yearly Review of CorrununityRelations Plan Near Term 06/30/05

CRP-7 Yearly Review of Community Relations Plan Out Year 06/30/06

CRP-8 Yearly Review of Con_nunity Relations Plan Out Year 06/30/07

CRP-9 Yearly Review of Community Relations Plan Out Year 06/30/08

CRP PROJECT END DATE 12/15/08

Schedules/Last Updated 1/14/03



BASEWIDE ISSUES (CONTINUED)

PAH Investigation: The Navy has submitted a workplan for investigating PAHs across the installation and for
developing a background data set. Field work has been conducted. Four separate technical memoranda will be
prepared based on the information obtained during the PAH investigation. One technical memorandum will cover the
background investigation, and three separate site inspection reports will be prepared. Area 1 consists of EDC-3 and
PBC-1A. Area 2 consists of EDCs -5, 12, 17, and 21, and PBC-3. Area 3 consists of FED-1A.

Item Document Type of Milestone Milestone Target
Number Date Date

P-A-N-g Coma_enc¢Field Activities

PAH-7 Draft Site Inspection Report (Area 1) Deadline 2/13/03

PAH-8 Agency and Public Comments Deadline 4/13/03

PAH-9 Draft Final PAH Investigation Report (Area 1) Deadline 6/13/03

PAH-10 Final PAH Investigation Report (Area 1) Deadline 7/13/03

PAH-11 Draft Site Inspection Report (Area 2) Deadline 2/20/03

PAH-12 Agency and Public Comments Deadline 3/20/03

PAH-13 Draft Final PAIl Investigation Report (Area 2) Deadline 5/20/03

PAH-14 Final PAH Investigation Report (Area 2) Deadline 6/20/03

PAH-15 Draft Site Inspection Report (Area 3) Deadline 2/27/03

PAH-16 Agency and Public Comments Deadline 4/27/03

PAll-17 Draft Final PAH Investigation Report (Area 3) Deadline 6/27/03

PAH-18 Final PAH Investigation Report (Area 3) Deadline 7/27/03

PAH PROJECT END DATE 7/27/03

Schedules!Last Updated 1/14/03



BASEWIDE ISSUES (CONTINUED)

Basewide Groundwater (GW) Monitoring: The Navy has submitted a workplan for conducting groundwater
monitoring on selected wells across the installation. Groundwater monitoring is ongoing.

Item Document Type of Milestone Milestone Target
Number Date Date

C:dNM_ Agency and Public Cerements ]_adline

GWM-3 Draft Final Groundwater Monitoring Work Plan Deadline 1/21/03

GWM-4 Final Groundwater Monitoring Work Plan Deadline 2/21/03

GWM PROJECT END DATE Ongoing

Water and Antenna Towers and Associated Lead-Impacted Soil: Lead contamination in soil and lead based paint
on water towers and an antelma tower at Parcels 79, 98, 105, 106, and 107are not part of an operable unit or
installation restoration site at Alameda Point. The removal action is being completed under the CERCLA program.

Item Document Type of Milestone Milestone Target
Number Date Date

-W-T--3 Navy Response to Conm:ents c .... A.....r-,....... , -57g-5€0_

nAt_T__5 A...... r_........ _ c .... a .... _ ....... •

-WT--8 A...... _ ..... +_ c.... a ..... ra ........ _

44_7

WT-11 Draft Soil Closeout Report SecondaryDocument 4/28/03

WT-12 Agency Comments SecondaryDocument 6/30/03

WT-13 Navy Response to Comments SecondaryDocument 7/30/03

Schedules/Last Updated 1/14/03


