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MINUTES

MONTHLY TRACKING MEETING
Environmental Actions At

NAS ALAMEDA

Date: April 9, 1996, Tuesday
Time: 9:30 a.m. - 3:00 p.m.
Place: Building 1, NAS Alameda, Alameda, California

Opening: Schedules/ Budget

Summary: DTSC asked LCDR Petouhoff about the status of the FFSRA. LCDR Petouhoff indicated
that getting a signed FFSRA for NAS Alameda was his "number one priority," and that he
had contacted the Office of the Secretary of the Navy (OSN) concerning its position on
FFSRAs. LCDR Petouhoff indicated that the OSN supported FFSRAs that consider
relative risk and reuse elements, and he stated further that he had had contact with CAPT
Hocker and ARRA's Kay Miller concerning the status of an FFSRA for NAS Alameda.
Both Tom Lanphar and LCDR Petouhoff indicated that they would check with their
respective legal counsel on the status of the FFSRA.

EFAW distributed copies of a working "master" schedule that depicts integrated IRP and
EBS/compliance-related schedules. The BCT and EFAW will use the schedule to assist
in identifying and depicting interdependencies between environmental programs/activities
at NAS Alameda, to help set/clarify priorities, and to identify deliverables. EFAW handed
out the latest version of the FY 97 Execution Plan and detailed listing of environmental
actions for 1996-1997.

Actions: LCDR Petouhoff requested that all project personnel read the March 1996 BCP business
plan, that Navy RPMs compare projected budgets/actions to the goals of the business
plan, and that appropriate consideration be given during preparation of the budgets for
keeping the RAB informed on planned actions.

PRC will prepare an updated deliverables list by April 19, 1996, and will review for
inclusion into the "master" schedule elements of the schedules for transfer-related
compliance, the UST program, and building cleanup activities.

Item #1 Community Involvement Issues

Summary: NAS Alameda and PRC discussed the recent screening of the "person on the street" video
shown to the RAB on April 2, 1996. The CRP update was distributed in March, and only
comments from EFAW have been received thus far. The quarterly newsletter draft is under
Navy review,and the history/geologyfact sheetis readyfor distribution. The draft of the
upcoming "Reuse"fact sheetis nearingcompletion.

NAS Alameda will host an "Environmental Science Day" at the UCB Lawrence Hall of
Science from noon to 4 p.m. on April 27, 1996. Static informational displays and half-hour
presentations by key personnel are some of the activities planned. See Hans Petersen for
additional information. For Earth Day on April 22, 1996, limited activities at NAS Alameda
may include discussionsof cleanup activitiesand a "policing of the waterfront."
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NAS Alameda will begin providing "open house" access to the public on May 4, 1996,
which will include a tour map and informational signs at up to 17 sites that represent
cleanup and/or reuse areas of interest.

Actions: DTSC/EPA will provide to EFAW a combined response to the CRP update by Tuesday April
16, 1996.

LCDR Petouhoff requested input agendas for upcoming RAB meetings through December
1996, asking for any ideas to be submitted to Hans Petersen by April 12, 1996. He also
requested ideas for future RAB/public workshops.

Item #2 Installation Restoration Program (IRP) Activities

Summary: EFAW distributed multiple handouts from each of the RPMs summarizing key activities for
the IRP. A revised project team phone list was distributed as well as a listing of project team
members and their current projects.

Actions: Key dates are found on each of the project summary handouts.

Item: #3 Natural Resources / Ecological Issues

Summary: Ecological activities are summarized in the handout by Ms. Teresa Bernhard, EFAW, and Mr.
Ken Spielman, EFAW.

Actions: Key dates are found on each of the project summary handouts.

Item: #4 Reuse Issues/FOSLs

Summary: EFAW handed out tables depicting reuse/EBS-FOSLreview schedules and EBS-FOSL
schedule integration with other programs. EFAW asked for agency feedback on the reuse
priorities as depicted in these tables. Key issues were raised about EBS-FOSLs for Zone 18,
specifically a targeted FOSL date for Pier 3 (May 15, 1996) and Hangar Row South (May 28,
1996). PRC said that these dates may be impacted due to additional radiological screening
requested by Navy's RASO.

EFAW indicated that a consensus on ambient/background chemical levels in fill soils needs
to occur very soon, or the projected dates shown in the tables would slip, as would the date
of the basewide EBS report, impacting timely reuse. PRC reiterated that this is the same issue
affecting the IRP sites, delaying CERCLA RODs in the time frames indicated on the "master"
sched u le.

EFAW asked about a "clean closure" for Building 410 (IRP Site 9), stating that the facility
desired to demolish the existing building there. DTSC said that as long as the debris is
documented as being nonhazardous, the removal would not fall under the CERCLA action
for that site.

Mr. Cate distributed a table showing CATEX (categorical exclusion) documents to be
completed in April 1996.
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LCDR Petouhoff's summary of the key reuse issues included ambient/background; decision
documents (for BRAC Category III parcels); and the "marsh crust."

Action: A meeting between Navy and the agencies was proposed and tentatively set for April 16,
1996, to discuss and resolve the ambient/background and decision document issues. DTSC
indicated that it would submit responses to the Navy's March 13, 1996 paper on the "marsh
crust" by April 23, 1996. The DTSC and LCDR Petouhoff will exchange letters by April 12,
1996, on these issues prior to meeting.

Item: #5 Compliance Actions/Other Issues/Open Discussion

Summary: Specific compliance activities were not discussed at this meeting.

Actions: As discussed earlier, PRC will work with the various compliance groups at EFAW and NAS
Alameda to integrate compliance schedules into the "master" schedule.
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ATTACHMENT A

ATTENDEES LIST

MONTHLY TRACKING MEETING
Environmental Actions At

NAS ALAMEDA

Date: April 9, 1996, Tuesday
Time: 9:30 a.m. - 3:00 p.m.
Place: Building 1, NAS Alameda, Alameda, California

Attendees:

Name Organization Phone
JamesRicks U.S. EnvironmentalProtectionAgency,RegionIX (415) 744-2402
BarbaraSmith U.S. EnvironmentalProtectionAgency,RegionIX (415) 744-2366
TornLanphar CaI-EPA, Departmentof ToxicSubstancesControl (510) 540-3809
DavidRist CaI-EPA, Departmentof ToxicSubstancesControl (510) 540-3814
Gina Kathuria San FranciscoBayRegionalWater QualityControlBoard (510) 286-4267
Dave Ryan U.S. Navy,EngineeringFieldActivityWest (510) 244-3003
CamilleGaribaldi U.S. Navy,EngineeringFieldActivityWest (510) 244-2516
GeorgeKikugawa U.S. Navy,EngineeringFieldActivityWest (415) 244-2549
Ann Klimek U.S. Navy,EngineeringFieldActivityWest (415) 244-2714
Ken Spielman U.S. Navy, Engmeenng Field ActivityWest (415) 244-2539
Dennis Wong U.S. Navy, Engineering Field ActivityWest (415) 244-2526
Mike Petouhoff Naval Air Station Alameda Environmental Office (510) 263-3706
Steve Edde Naval Air Station Alameda Environmental Office (510) 263-3706
Hans Petersen Naval Air Station Alameda Environmental Office (510) 263-3706
Randy Cate Naval Air Station Alameda Environmental Office (510) 263-3706
Teresa Trinh Naval Air Station Alameda Environmental Office (510) 263-3706
RogerCaswell NavalAviationDepotAlameda (510) 267-6241
Karen Hack Arms Control Research Center-Ecology/RAB member (415) 495-1786
Duane Balch PRC Environmental Management, Inc. (916) 853-4529
Rich Halket PRC Environmental Management, Inc. (916) 853-4515
Marie Rainwater PRC Environmental Management, Inc. (415) 222-8279
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ATTACHMENT B

AGENDA

MONTH LY TRACKING MEETING
Environmental Actions at

NAS ALAMEDA

Date: April 9, 1996, Tuesday
Time: 9:30 a.m. - 3:00 p.m.
Place: Building 1, NAS Alameda, Alameda, California

15 minutes Opening: Schedules/ Budget
Discussion of Master Schedule and Overall Budget

45 minutes Item #1 Community Involvement Issues
Opening: BCT/EFAW

Process: Update statusof current fact sheets and newsletters. Discuss statusof
alternative community involvement approaches, such as videos and
future BCT presentations before various civic and educational groups
in Alameda.

Goal: Discuss content and sequence of upcoming fact sheet(s). Review
key technical messages to be communicated by the BCT as
contained within each fact sheet and newsletter.

Closing: Identify appropriate action items and assign individuals target
objectives and action due dates.

60 minutes Item #2 Installation Restoration Program (IRP) Activities
Opening: EFAW

Process: Provide team with update of current IRP activity.
Part I:

Discuss IRPdatabase revision/input, and update status.
Briefly discuss recently distributed IRP-related documents and the
status/time frames for actions identified during recent past technical
meetings (re: baseline human health risk assessment work plan,
statistical methodology for background comparisons, beneficial use
of groundwater).
Discuss status of aquifer test activities.
Discuss status of BRAC cleanup plan (BCP) business plan.
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Discuss latest IRP and integrated programs master schedules.
Discuss the status of state and federal ARARs.

Discuss CERCLA documentation required for support of no further
action (NFA) records of decisions (ROD), and discussion of potential
NFA ROD candidate sites.

Part I1:

Discuss status of early actions; removal action status for IRP Sites 7A,
7C, 14, 15 (including an update on the TSTA), 16, and 18; and
discuss treatability studies by UC Berkeley (Sites 3, 13, the Seaplane
Lagoon, and the Site 2 wetlands), Lockheed Martin/Geokinetics (Site
5), Rice University (Site 4), and the alternatives for treating Site 15
soils now that BioGenesis has elected not to do their field
demonstration.

Goal: Clarify and prioritize actions on subjects discussed above.

Closing: Identify appropriate action items and assign individuals target
objectives and action due dates.

30 minutes Item: #3 Natural Resources/ Ecological Issues
Opening: Attendees

Process: Provide update on ecological issues and activities, such as the effort
on deriving toxicity reference values, sediment screening levels, and
resolution of regional issues in conjunction with the Navy and
BTAG. Discuss efforts in support of UC Berkeley's intrinsic
remediation activities at NAS Alameda. Update on the status of the
follow-on OU-4 ecological assessment work plan.

Goal: Identify key action dates for individual actions and revisit
prioritization, key deadlines, and required follow-up actions.

Closing: Summarize all key actions, action dates, and identify responsible
individuals for each action.

Break for Lunch- 1 Hour

60 minutes Item: #4 ReuseIssues/FOSLs

Opening: BCT/EFAW

Process: Discuss final reuse plan, EBS and FOSL review status, status of
completion of the base-wide EBSand future site-specific EBS/ FOSL
documents, such as NEPA, Asbestos Abatement, etc.. Discuss parcel
reclassification, assessment of Category 3 type parcels.
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Discuss reuse schedules and reuse prioritization issues.
Discuss decision documentation required for FOST at non-CERCLA
parcels.

Goal: Identify key action dates for individual actions and revisit
prioritization, key deadlines, and required follow-up actions.

Closing: Identify appropriate action items and assign individuals target
objectives and action due dates.

60 minutes Item: #5 Compliance Actions/Other Issues/OpenDiscussion
Opening: NAS Alameda/EFAW

Process: Discuss status of ongoing compliance activities and their tie-in with
the IRP and other environmental actions (e.g., USTs, fuel lines, one-
time compliance actions, RCRA Part B actions).
Discuss statusof soil management plan for USTs/fuel lines.
Discuss any other actions not covered under items above.

Goal: Identify key action dates for individual actions and revisit
prioritization, key deadlines, and required follow-up actions.

Closing: Identify appropriate action items and assign individuals target
objectives and action due dates.

Meeting Notes and Actions:
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