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ALAMEDA POINT
SSIC. NO. 5090.3

MINUTES

MONTHLY TRACKING MEETING
Environmental Actions At

Naval Air Station (NAS) Alameda

Date: December 17, 1996, Tuesday
Time: 8:50 a.m. - noon

Place: Building 1, NAS Alameda, Alameda, California

Opening: Administrative/Approval of Previous Meeting Minutes

Summary: The trackingmeetingstartedat 8:50 a.m. Minutesfor the October15, 1996, meetingwere
distributedon December12, 1996, butwere notdiscussed.The trackingmeetingscheduled
for November19, 1996, wascanceledon November18, 1996, dueto varioustime conflicts
for individualteam members;therefore,meetingminuteswere not generated. However,for
completeness,updatedtrackingsheetspreparedinNovember1996 wereattachedto the
distributedOctober15, 1996, trackingmeetingminutes.

Navydistributeda draftlistof personnelfor possibletelephoneinterviewsand face-to-face
interviewsinpreparationfor a "partneringworkshop"betweenthe Navyand regulatory
agencies. The workshop isscheduledfor January 14 and 15, 1997, andwillbe facilitated
byGlobalGateways,Inc. Ms. KarenHack,a NASAlamedarestorationadvisoryboard(RAB)
memberandemployeeof ARC Ecology,requestedthata RABor communitypersonbe
invitedto attendtheworkshop.The Navyindicatedthatthe workshopwas set upforworking
out issuesbetweenthe Navyandthe agencies,but thatitwouldtake Ms. Hack'srequest
underconsideration.The CaliforniaDepartmentof ToxicSubstancesControl(DTSC)
volunteeredto askthe RAB'sinterimco-chairperson,Ms.ArdellaDailey,if she wouldbe
interested,sincethe BCT was havinglunchwith hertoday.

GlobalGateways'representativesMr.JohnMoranand Ms. BonitaBanducchi(sp?) gavea
brief presentationaboutthe purposeof the workshop;whichis,invery simpleterms,to reach
a consensuson howto achievecommongoalsandobjectives,to identifyanddiscussreal
and perceivedobstacles,andto helpthe projectteam worktogetherto attainthose
goals/objectives.

Item #1 Remedial Project Manager Reports

Summary: Navyremedialprojectmanagersdistributedtheirmonthlyprojectandstatusreports(see
AttachmentC). Onlyitemsdiscussedare summarizedbelow. Anyhandwrittenmarkupson
the attachedsheetsare changesdiscussedduringthe meeting.

Federal Facility Site Remediation Agreement
There is no new informationon the statusof the federalfacilitysite remediationagreement
(FFSRA). Navyand State are stillnegotiatingbaseagreements. NASAlameda'sFFSRAwill
beamongthesecondset submittedfor signature,pendingState languagerecommendations.
The DTSC suggestedthat the Navyconsiderenteringintoa memorandumof agreement
(MOA) inthe meantime,so as to set inwritingschedulesand dates for deliverable
documents. DTSC alsoaskedaboutthe sitemanagementplan (SMP) andthe operableunit
(OU) schedules. Navyindicatedthat newOU schedulesare includedinthe draftBRAC
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Cleanup Plan (BCP) due for distribution tomorrow, December 18, 1996; and that the SMP will
be completed concurrent with the signing of the FFSRA for NAS Alameda.

Navy Background Policy
No new information was presented by the Navy as work on the Navy's background policy
continues internally, with a target date of January 30, 1997. The DTSC indicated that it was
reviewing data sets for a variety of Bay Area sites on its own, and that, so far, the range of
levels for metals appears to be similar to data that DTSC has reviewed from NAS Alameda.
DTSC stated that it would finish its review within a couple of weeks, probably in early January
1997.

Ecological Assessment - Aquatic
Ecological assessment field activities are near completion at the wetlands. As field data are
validated, "update meetings" with shareholders will be held. Navy responses to agency
comments on the revised OU 4 ecological report and the OU 4 follow-on work plan will be
distributed to the agencies on December 31, 1996.

Seaplane Lagoon Characterization
Field work at the Seaplane Lagoon was completed in December 1996. The final work plan
under which this work was conducted will be dated December 29, 1996. Ms. Hack asked how
it was that the ecological and Seaplane Lagoon field work was conducted before the final
work plans were completed. The RWQCB indicated, and DTSC agreed, that usually work
plan changes were minor, and that in order to meet both weather-driven and
financial/contractual constraints, agency approval to begin the field work was given after
review of the draft work plans, and that most agency-requested changes could often be
implemented before or during the course of the field effort, but before the document reflected
the change(s).

TPH Screening Level Methodology
Sites 3, 7, 12, 14, 16, and 22 passed the tier 1 and tier 2 screening for soils. Issues regarding
the California cancer slope factor versus the California-modified preliminary remediation goals
(PRGs) for benzene were resolved. A letter to the agencies was distributed on October 16,
1996. DTSC expressed concerns that the TPH screening level methodology document was
listed in the status sheet as final, that the wording in the document did not match DTSC's
understanding about risk management decisions to be made should risk levels fall between
10E-4 and 10E-6. Additional discussion was requested by DTSC.

Removal Actions
At Sites 7 (7A), 14, and 22 (7C), preliminary results of the TPH screening level evaluation
performed on the data from the sites indicate that TPH levels at these sites are not a serious
concern and a removal action may not be warranted. These sites will either be removed from
the installation restoration (IR) program as TPH-only sites (under the UST program) or carried
through the RI/FS process,with recommendations made for their disposition as part of the
proposed plan, prior to record of decision. For Site 22, a pre-draft engineering evaluation/cost
analysis (EE/CA) will not be delivered until recommendations are made based on the TPH
screening level evaluation (delivery possible in mid-February 1997). DTSC requested some
type of closure documentation for the solvent and waste oil USTs previously pulled at Site 7.
DTSC also asked the Navy to consider further investigation at a sump and berm located at
Site 14, and requested a meeting at an unspecified date to discuss details.

The Navy is meeting with its contractors on December 19, 1996, to discuss various options
for combining and either disposing or treating soils from both Sites 15 and 16. The Site 16
removal action EE/CA has been revised by the Navy in response to regulatory agency
comments, and the Navy is holding distribution of the EE/CA pending a decision on the
cleanup alternative for the soils from Site 15.

MINUTES 12-17-96 ; s:_alanleda\mcctings\mlnl2-17.dc¢



Site 18 field work has been slowed due to contractor difficulties. A new pipe cleaning
company has been retained and work resumed on October 29, 1996. The project is about 30
percent complete, with a scheduled finish date of March 31, 1997.

Radiological Issues
On November18, 1996, the NavyreceivedEPA commentson the draft radiologicalsurvey
reportfor Sites 1 and 2. Navyprovidedresponsesto commentson December13, 1996. At
Sites5 and 10, the Navyis preparingto finalizethe radiationsurveyand fieldwork sampling
plan byDecember24, 1996.

Site Characterization and Analysis Penetrometer System (SCAPS)
The Navy'sPublicWorks Center(PWC) out of San Diego,completedfieldworkactivitiesat
and aroundSites 3, 13, 21, and Area 37 on December13, 1996. Datawillbedistributedas
they becomeavailable.

UC BerkeleyActivities
Treatabilitystudyworkfor Sites2 and 17 continues,withrevisionsto thedraftwork plan
incorporated.The draftfinalwork planis scheduledfor deliveryto the agenciesbyDecember
20, 1996. Agencycommentsare duewithin4 weeks thereafter. Fieldsamplingat Sites3
and 13 insupportof intrinsicbioremediationcontinues. Additionaltreatabilitystudyworkwas
discussedbetweenNavyand UC Berkeleytargetingchlorinatedsolventsat Sites 4 and5.

Site 5 Treatability Studies
The lockheed Martin(LM) electrokineticmetalsextractionstudyis mostlikelycancelled,as
/M is no longerinterestedindoingthe demonstration.The technologyvendorGeoKineticsis
attemptingto continuethe projectwithsupportof itsparentfirm FluorDanielsGTI. The
electrokineticsite preparationand cathodicwell installationswerecompletedinMay 1996.

Alsoat Site 5, ResolutionResources(RR) completeda three-dimensionalseismicprofiling
demonstrationbeneaththesite insearchof free-productassociatedwithchlorinatedsolvent
releases. Fieldworkwas finishedon December6, 1996. Presentationof theirworkis
plannedfor January1997, withverificationsamplingto beconductedin February1997.

Site 1 Funnel and Gate Demonstration

RiceUniversityandWaterlooUniversityselected Site 1 as a locationfor settingup their
"funneland gate"groundwatertreatmenttechnology.Additionalsitecharacterizationwas
completedin Octoberand November,and constructionof the "funneland gate" beganon
December 9, 1996. A field visit forthe publicand interestedagenciesisscheduledfor
tomorrow,December 18, 1996,at the siteat noon.

Community Relations Plan
The revisedcommunityrelationsplan(CRP) was notdiscussed.Navysubmittedthe draft
final CRP incorporatingresponsesto agencycommentson November21, 1996. The revised
CRP will be distributed as final on December 27, 1996.

Environmental Baseline Survey/FOSLs/FOSTs
The DTSC expresseddissatisfactionwiththewordingand processconcerningthe
December 12, 1996, documentsthat addressthe methodologyfor humanhealthrisk-based
tieredscreeninganalysesto be conductedat the EBS parcels, DTSC requesteda project
team conference carl on January 6, 1997, theday before the scheduledmonthlyRAB
meeting. No other discussionsconcerning the status of the EBS occurred.
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Item #2 Compliance Actions/Other Issues, Reports

Summary: Underground Storage Tanks
Mr. LarryLindintroducedMr.Tri Agustinas his replacementfor activitiesassociatedwiththe
UST programat NAS Alameda. Mr. Lindindicatedthatthe Navy'sPublicWorks Center
(PWC) was aboutto awardcontractsfor using"clean" UST soilscurrentlystockpilednear the
easternportionof the facilityto backfilltwooldconcretewater tanksset intheground,andas
fill materialin a depressionnearthe northwestjunctionofthe existingrunways.

Ms. KarenHackasked if ecologicalreceptorshad beenconsideredwhen the UST soilswere
declared"clean." The RWQCB statedthat onlyhumanhealthfactorswere consideredfor the
specific soils being discussed, but that for future excavated UST soils ecological receptors
would be considered. Ms. Hack asked if the analytical results for each pile of UST soil would
be tracked with the relocation of these soils, when they are used at new locations on base.
Mr. Lind indicated that this could be done. The DTSC asked if the Navy (PWC) could
maintain and clean up the current soil piles as to mitigate any erosion and sediment runoff.
The Navy said that it would go look at the current condition of the soil piles and take any
corrective action as needed.

The Navy indicated that it was reviewing the draft soil management plan before submitting it
to the DTSC and RWQCB in January 1997. The RWQCB has been involved in the
document's generation and indicated that it would specifically address UST soil management
and fuel line removal soils issues. Fuel line removals are tentatively scheduled for early
spring 1997.

Navy stated that Moju Environmental was submitting plans and specifications for two
contracts that would address both active USTs remaining at NAS Alameda, and for
abandoned tanks. Ecological considerations will be included.

DTSC inquired as to the status of RCRA closure plans for aboveground tanks, the pistol
range, and other areas. Navy said that the plans were being generated, and that Moju would
be implementing the plans specific to the Area 37 tank farm. The Navy said to contact Mr. Bill
Kaktis at EFA West for additional compliance information.

BRAC Cleanup Plan
The draft BCP will be distributed to the BCT, RAB, and regulatory agencies tomorrow on
December 18, 1996. A RAB focus group will be formed in January 1997 to further review and
discuss the BCP. Navy requested that comments from all interested parties be received by
January 29, 1997.

Item: #3 Closure/Action Items Summary

Summary: Asdiscussedabove,key policyandtechnicalissuesrequiretimelyresolutioninorderto
continue with accelerated environmental restoration activities at NAS Alameda, in conjunction
with early property leasing and transfer. Several meetings were set.

Actions: Key dates are found on each of the project summary handouts. The next monthly tracking
meeting will be held on Tuesday, January 21, 1997, at NAS Alameda, 9:00 a.m. to noon.
See the nextpage for otherkey dates.
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December 18, 1996 Site 1 "Funnel and Gate" Demonstration, noon
December 19, 1996 Navy/ContractorMeeting - Site 15 and Site 16 Soils
January 6, 1997 NAS Alameda ProjectTeam ConferenceCall, 10:00 a.m.
January 7, 1997 RAB Meeting,NAS Alameda,7:00 p.m.
January 14, 15, 1997 Navy/AgencyPartneringWorkshop,Berkeley
January 21, 1997 Next MonthlyTrackingMeeting,NAS Alameda, 9:00 a.m.
January 29, 1997 CommentsDue to Navyon Draft BRAC CleanupPlan
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ATTACHMENT A

ATTENDANCE LIST

MONTHLY TRACKING MEETING
Environmental Actions At

Naval Air Station (NAS) Alameda

Date: December 17, 1996, Tuesday
Time: 8:50 a.m. - noon

Place: Building 1, NAS Alameda, Alameda, California

Name Organization Phone

RonGervason San FranciscoBay RegionalWater QualityControlBoard (510) 286-4267
Tom Lanphar CaI-EPA,Departmentof ToxicSubstancesControl (510) 540-3809
David Rist CaI-EPA, Departmentof ToxicSubstancesControl (510) 540-3814
James Ricks,Jr. U.S. EnvironmentalProtectionAgency(EPA) (415) 744-2402
CamilleGaribaldi U.S. Navy,EngineeringFieldActivityWest (415) 244-2516
GeorgeKikugawa U.S. Navy,EngineeringFieldActivityWest (415) 244-2549
Ken Spielman U.S. Navy,Engineering Field Activity West (415) 244-2539
Dennis Wong U.S. Navy, Engmeenng Field Activity West (415) 244-2526
Larry Lind U.S. Navy, Engineering Field Activity West (415) 244-2527
Tri Agustin U.S. Navy, Engineering Field Activity West (415) 244-3243
SteveEdde NAS Alameda EnvironmentalOffice (510) 263-3706
LT. Mike Baldwin NAS Alameda Environmental Office (510) 263-3706
Karen Hack NAS Alameda RAB Member/ARC Ecology (415) 495-1786
DuaneBalch TetraTechEMI,Inc. (916)853-4529
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ATTACHMENT B

AGENDA

MONTHLY TRACKING MEETING
Environmental Actions at

NAS ALAMEDA

Date: December 17, 1996, Tuesday
Time: 8:30 a.m. - 11:30 a.m.

Place: Building 1, NAS Alameda, Alameda, California

15 minutes Administrative/Approval of Previous Meeting Minutes
BRAC Cleanup Team: Meeting process discussion; discuss previous meeting
minutes and action items.

105 Minutes Remedial Project Manager Reports
Camille Garibaldi: Discuss IRP program update/status, such as schedules and
status of an FFSRA for NAS Alameda.

Teresa Bernhard: Update status of Seaplane Lagoon field work, ecological
assessment (aquatic and terrestrial) field work, human health risk assessment,
data set for ambient/background comparisons, TPH clean up levels, beneficial
use of groundwater, fate and transport modeling, commercial treatability studies,
newsletter and fact sheets, ARARs, BRAC Cleanup Plan revision, and master
schedule.

Ken Spielman: Discuss status of UCB treatability studies, Lockheed Martin Site
5 demonstration, and the University of Waterloo Site 1 demonstration project.

George Kikugawa: Status of actions at Sites 16 and 22, status of radiological
surveys at Sites 1 and 2, and actions at Site 5 and Site 10.

Dennis Wong: Discussion of the community relations plan revision, status of
the removal actions at Sites 7, 14, and 15, including status on the TSTA, and the
Site 18 removal action.

Ann Klimek: Basewide EBS and reuse activities, including human health tiered
screening, GIS/database, and FOST/transfer of property; and EBS data
summary reports (results, referrals, and reclassification).
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60 minutes Compliance Programs; Other Activities
NAS Alameda/EFA West: Discussion of UST program status, UST soil piles,
fuel line removal action, compliance and RCRA actions, abatement issues, and
any other issues not covered above.

30 minutes Closure/Action Item Summary
BCT/Navy: Confirm key action dates for individualactions and revisit
pfiofitization, key deadlines, and required follow-up actions. Identify appropriate
action items and assign individuals target objectives and action due dates.

Meeting Notes and Actions:
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ATTACHMENT C

RPM Project Statusand Update Sheets

' MONTHLY TRACKING MEETING
Environmental Actions At

NAS ALAMEDA

December 17, 1996
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WORKING DOCUMENT
sUBJEc--oCHANGE NAS ALAMEDA 'ROJECT STATUS ] _"117/96

! (RPM: George Kikugawa) gCe_'_¢_,__ C_
_:;':':':':ii..........._'!"_i

:..,..:.:_.:.:._+:._.-,_x_-:.:,:+:_.<:.,x :.:.:.:-:._:.:->:.:.:.._:.:_<-:.:.:.:.:,:-:.,.:-:.:,.:o:.._.:..:.:._._ ...:._:.:_,::._:.:_x....-..-:.:..::.,.:.:,.,:,,:.::.:,:.:_,:.:,:-:,:,:,.,:<<:_:.:_:_:<_:_:_:_``_,.`:_:._:_:`:_:`:_`:`:`:_+:.:_:_:_:`:_.`:`_`:`:_:.`;:_..`___t_'_-_;_ _:_'_"-z.:.:,:.:-:-:-:.:.:.':'.:.':'::.:'<:"_`:_,_<_:°:_:_:.:_°:_:.:_:+7,:_:_:`:_:+:_:+:`:+:_:_z_:_:_:+:+:+:+`=a_:4:_:_:_:.a_:_x_:_:_:_:_:_:_:_:_:_:_:_:`:_:i:_,i:_:_:_:_:__-_:"_:!}._:"_:_5_::&:._;:::::5;i::;::_::!'}_i}_!_,:.:_.:.:}__.:!:.::?-.::.::.:_&::_:_:.
$'.._, .." :_" _::,_.._.'.'_.:._.._._'__"_ ::"':_:"_ :'_:_'::_:::-4._:::'_::'-_::::"_._:_:_:':::_b_":_'_:"_'_'_'_._:_".::::_:_::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::• " ' " '_::&_::_:.." .... _'"_" ::_:_:_:_:_@_@!_::::_`._:_K_._:_`::::::::_*_:::::_.:::::_::..:::::_:_:``::::::_f_::::::_:z:::f_.::_:_:_::_

• .__ _$_(.-,_,__ _ .,._._.:._._..._i_,_ ,_= :,_:_._._::::_4'_:.*_:_,.:::,,:_:.,:_:::_::::_*_,_._.'.,_a_._._: '..........._,.'.._.a..:**.:,:-.,:-'.,_. ..............:_.`_s_?:_::._<.:::_::.*_:*_:_._;.:_::._`::::::.:_,:.::`:::_.::.:.:::5*:_:_:_::_`:::::.:_:::._:_:_:_:i:__::_i_?:_i__i_i_i_i':_;:"_i;_:":'_#:"::':":_:i_i_i:i
............................................................................................................................................................................... _._s............._[_:-__'-':__ii{!_'_'_'_._,'_'_':_':.:_'_"-":.__i_;;_

Site 22 REMOVAL ACTION

(7c)
' MOJIJ" !Pre-Draft EE/C_" ' Awaiting Petroleum" 2/14/9_/ 3/1_i/97 !Resuits of the TPH sites evaluation'indicate'that TPH

DO 1 Cleanup Level Tech Memo contamination at this site is not an imminent hazard and a

recommendation removal action may not be required. The Navy will
produce a tech memo recommending transfer and closure
of this site.

.................. _._i.,_.:<.:_a;_i_,_'_'__ "_&_-_'_'___ :._',_:*:_.:_-','.*_ _.:._ :_:*_*: _"*__:.._:_!__:_1_._._:*_:_*:°._.`_.*:_._.:_:..,*:_._.::_*_,:°.i_!:._:_ ................._::._:<:_:.:.:.._:_,.::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::5:::_:'::?:::}:}:_:}:::}t.:}:!:_}:':::_':::::,:4"_',:.:::}

Site 16 REMOVAL ACTION

MOJU braftEEICA, Pre Draft RAP/RAW Awaiting cleanup 1121197 2/2i/97 !Responses to DT,..4(_commer_ts5)29)96. :l'heNavy is
i' DO 1 Alternativebefore revising looking,into alternativesto handleSites 15 & 16 soils.

EE/CA
___._ ._&-'-4:_:_..:_..:_:_.:_:'_:_:_,:::_._,_ _._i_.:_'_':';:;_:;'?-.{_._.:#_:_?'_:._:_:._._:'::_:_ ":'

Sites 5,t0 RadioIogical Survey
(B,400) + ':'"

PRC Draft Ra'dlationSurvey,Report The Draft RadiationSurvey 1/31/97 3/3/97 The ra(Jiationsurvey field"workha'sbeen completed. The
CTO 22 Report is beingdeveloped. Navy is workingto developthe RadiationSurvey Report.

' PRC " Draft'Final'Radiation' Survey and The Draft Final Radiaiion ' 1/15/97 The Navy is workingto finalizethe RadiatiorlSurvey and
CTO 22 Field Sampling Work Plan Survey and Field Sampling FieldWork SamplingPlan.,_-_

, Work Plan will be finalized.

.:._- :.x_.:.:._.___:._:-_:-:,_x.:.:,.'-__:<.:_:::;t.:-:<_,:,:;_:_:;:::_:*:_::;5;:_._':..*.:.:::.:#_,:_':_,:::,:::"_"_':.:::::;::::::.'L'_;>,:_:__ _ _ _:::::::::_:::::::Z:5_ ._::9_:_&_.__:__4::::":::!:_:_:::"_:::i:i:

Sites l& 2 Landfill Radiological Survey

' 'PRC Draft Sites I & 2 Radiation The Draft Radiological .12113/96 ' ' Received DTSC/DHS comments 26 August. Received :

CTO 280 Survey Report Addendum to Survey Report Addendum U.S. EPA comments on 18 November: The Navy is
RI/FS Data Transmittal will be finalized, working to finalize the Radiological Survey Report
Memorandum

__':,."_____'..'._._____""_---------_."/."-----'..__ Addendum._::_.-:._:_i:!:_:_:,i.-..;.;!:_=_:_::::=_,,,_ _/::..,:?_,..__._,./..._4_.,,..,,.._.._.,_.;__ _ _>7,,__,_:o...<.:.:.:.::.;._.:<_,_ _<;_.._:::._::::,/.,.:.._$:..,.:.c.;,_:_.<_.;:..-...-.z..:...:<:::_..... a_:_. ..a'_;:,:,.×/x¢..;,,:_,-.:_,,..,_:.:,_:?,_.:,:::*:_,::_.>;.:_::_::_:_.:_:'.<:_<;_::>:_:_:_:_:_;:_:z:5_,_._::._,::_:_.::_:_._&':;;:::;._.:?4.'<::-T.-a'<../._.i$i_>:_!:!._:::`_._&>_!:_>_%_:_:_:..<_;_.._::_.,::?._:=`,:._::_:,:_:_:_._,``_!:_::_.<&.._.:`.z.._:_:_:?_.,._:_.,._:!._E_.,:_``._.:_.:`_.>_;;_:!:_:!:_`:_!:_$_::?_:::_._.:..`_#_i}_::_4_!!_;_ii.,.,._:.,,.4_._:;:._:.:.;-:_:.w..:_-:.;.:.:.,,,':::::::;:4_L_._:-',,;.:_::-.:_.:._-_.<'-_ "_/',,_, ',:':-:::_.__.._ ";_:,',4-_,;.:_':';.".:_:;::_:..::;._.=,:.:::.:::::::::.:,::::::::_..:::;::,;-2:5;:P..:;::._.:5.'.;::::::::;::::::::;:5::;::.::5::5:::;:::::;-':.;:;:::,::5;:;::;::;:;:::!_-3_:::_'.z;:_:_:::

SCAPS Cone Penetrometer Survey
PWC 'SCAPS for IR Sites 3, 13. 21 (7Bi. Field work completed. - Field activities were completed on 13 December.

San Diego, and Area 37 Fuel Farm and Fuel
Pipelines

Prepared by: George Kikugawa/Camille Garibaldi, EFA West Page 1 DEC-UPD.XL8



WORKI_' 9OCUMENT ALAMEDA NA'( L AIR STATION ,2116/96

SUBJE__ ,O CHANGE IR PROJECT STATUS

(RPM: DENNIS WONG) __.-_L '

::::::::::::::::::::::::::':"::::_:::_:::':::":: i!i'" ................... _......................................................................... _......... _.............................................................::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::£$i:_:_:::K.::::::$!_._;_;:;:!_;_:_:i£:_:.;:..:£:_._$_::._:_:.::i:!:::!:!$_:_:_:_:_:;.:_::;!::::::_:.)_:_:

!il(:iiiiilii!i',ilil__;=,=+;_;+`=*`:*:,``=_```*_::`;_*=,,``_*``;;:_*=,_=*`_*`_=*_====*=,`*:*:,_;_=_`;_`_-=_..,,_.-:_'_=,;_,=_.,_.:,_;_=_==;_:_=_=:_=_===_=_,_=,:_::_,_==```=_=__=_`_=_;_`_`_,_`=;_:_`=_*_*`=_,_`,_`_;_=`=*_,,*:_,.._=`<=,*=_,,``:=*=:=_``,;:.............' :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::_``_`_`_``_`_`_I_=`_==`_`__==_,_,......iiiii6_il!i!............... iii',_ii_i _,,_,_,_,_=::=_,,==,.,,,:=,_,_,,,_........................._,,,_,_,_,_=_,=,_........................._,_,,__,,_,_:_=,=_=_==,,;,,:,:,:,:,:_=_,_,;::,,::<,_,_,,=__;_,_,,,..,,_,_,_?.._`_;_=_:_._`._,,:`_:_=`_*_=`=_:_:_=_`_:_`_`_;_=_`__=,,_,,;,=_=,:,=__:,:_,_,_=,:,,:::::::::::::::::::::=,;,,_=--:,,,,,,,=,,,_=,=,=_,=_:,=,_,_,_:_:,_,?,:_=,=,_,,_,_,,,,;,_=_:_:_:,:_=,=,_,:_:
CRP UPDATE

CTO-107 Responseto CRP Comments , 8/12/96 8/30/96 Reponsivenesssummarieswere distributedon 8/12/96. Commentsfrom
DTSC was receivedon 1.1/13/96.

])raft-final 11122/96 12/13196 Draft final was submittedfor BCT review on 12/21/96. No comment has
. been received.

Final CRP. To be finalized 12/27196 NIA The Final CRP is scheduled for issue on 12127196.

Site 15 Removal Action

CTO-258 Draft Impl. Report-Site15 Awaitingcompletionof soil 8/30/97 The Navyand the BCT continuet_ evaluatethe 3 optionsto handlethe soil.
• iRemoval Action handling. Documentswillbe preparedto evaluatealternatives.

i'i'ii-_i_ii!'ii_lli_,;'.'-'__"'"_" """ .......... "" _ t_:;:_.K_#;_..:_..._..._._._:1;:;%;;;:;:_._. _.$.__'_i::;.::-'.-I_" _.£_;/!__ __';..___'1! ____ _ _.';_.__ !_ !!11 ;_:_::£`;:;:::=:_;_:_;_:_;=:=:_:_2:_:::_:;_:=_£_6_::_=_:_;_£__>£__:_::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::_._i:._i1_-;::-'-_.:;::$_:%:-'.'::1$.';_1_:.::::.'-"!.'.':;;:;$i. ;'.::_.:::.'-'f.':-:.':;.+.::-'.-:.-:.':i/;•"!:-':-:_._::"};.'_::.:£_.":-:.'.'::-'."..';._::::.'::-':I=:_._;:t.'.':11%.-:!;1£:::1::::::-'.::__;:.."._'.:::

TS_A TSTA Construct. & Maint. ,I

DO-43 Soil St_ckp,ile Maintena;ce /On going. = The soil stockpile iscontinued to be monitoredand maintained. Retrofitting: of the TSTA to prevent accumulation of run0'ffwas completed on 11/15/96.i_!_.-'.':_i_i_i-_."._!!i_'_i_'_'<:'<'<-<-_'_"- .;<._<'i""_- ._. .'-=_:<- " -'_ _">' _ • "_._:_ .,..............-.+_,.-.,,.+.<................,..>,.,=...@".:I......_.........<<<.>=<I<111!.,>II...<,>.-.I-III+-,<<I...:-...>=,+_...............................................

Site 7(7A)IRemoval Action
CTO-262 ISite Evaluation Resultsof the TPH sitesevaluationindicatethat TPH contaminationat this

siteis notan imminenthazard anda removalactionmay notbe required.
• The Navy will producea tech memorecommendingtransferand closureof

thissite. "

Site 14 Removal Action

DO-29 Site Evaluation Results of the TPH sites evaluation indicate that TPH contamination at this
site is not an imminent hazard and a removal action may not be required.
The Navy will produce a tech memo recommending transfer and closure of
this site•

:"":'_":':':':';':'×+":""_'° _ _ _. x $.¢_.'_-_'_..;; _'_ * :;_;_.';:::¢2;: _'x _"

Site 18 Removal (Storm Drain Sed)
DO-41 FieldWork Stormdraincleaningresummedon 10/29/96. The projectis approximately

30% complete. 1"heremaining70% is scheduledfor completionby 3/31/97.
On going

CloseoutReport 6/20/97
CTO-107 Draft ImplementationReport 8/29/97

Prepared by: DennisWong/Camille Garibaldi,EFA West Page 1 STA-DEC.XLS
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UCB

DO #4 Sediments Characterization Characterization of sediments in Seaplane Lagoon and West Beach Landfill

& Treatability Study Wetlands. Acousticprofilingof lagoonand offshoreof landfillscomplete.•
Preliminaryidentificationof sedimentlayers.

Draft FinalWork Plan Being - 12120196 1/17/97 Response to commentsincludedin draft final. Agency review period4 weeks.
revised

Draft Final Report 10/1/97 1111/97

DO #5 Intrinsic Bioremedlation Assessmentof bioremediationat Sites 3 and'13. Work plan completed5_96.
Assessment Fieldwork and lab work continueswith samplingand analysisof soil,soilgas

and groundwater.
Draft FinalReport In field 6_4_97 7_4_97

_.._ _.. _!_.}-._.-_.,_.;_ _:_i_...i:_ ..._i. _ ..._ii_i_. _._ ._._._..._.>.._._ _.. _.._ _ia: _-_._.'._.-.:.._,,._._:_:-:.:_._".-..'.._._. !._._.._: ::,_::,_.:.,:-::.....::: :: :::.:::::::::::::::::::::::::::::::::::::::::::::::::.-::,.:..:..:::: ::::
:::::::::::::::::::::::. '"'.'.'.'.-'.'-'.'--'._'.'-'-_-_'-':'_-;-;:'.;:'.':':;.'.'.':'._:':':':':':'-'..'.':':'-':':'_ ':":".'.__-_:":':':":":':"_:'_: _.':_":":':':':"-"":":":<',-':':'::.":::_.":_-_.':'.':":'---:'.::-_:-:-:-:-:-:':-:.__:.-":-:.:-:.__: .-::_:-'..:.:._:.:_,:-:-:_.::_::::::: _:::::_'.'.:_:_ _:}::::::::::::::::_::::::::::::::::::::::4::::::::::::::.'::::::::::::::::::i::::::::::::::::.4::::::::::::::::::::::::::::::::::.':::_:'::_}:.>-i:!:_i:!:!:!:!:'::_:!:!_:i_:_:'.._:!:.>._!:_!__:!:!'.'..:!:! :!!_..<.i:::'..:_i!_i_:_ :_>._.i:!:i.'::!::_:!:}:!:i_:_!:!:'::!:!:!:_!:!i!:!

Site 5 ;Lockheed - Electrokinetics Processto remediate chromiumcontaminatedsoilsat Site 5 platingshop. PRC
Demonstration has completedsite prepand well installation. .::

PRC Draft Report On hold Geokineticsis workingwith FluorDanielGTI, an ex_)eriencedenvironmental
firm, to move projectforward.

_i_..".;.___ __ __{_,_".:_:*__:_ _'_':__"_'.'.'_.___;_;:._'"._i-"."_""___ _-_::::':*_:::*:::

Site 1 Rice University - Funnel Universityof Waterloo'sIronCurtainplusadditionalIn-sltutreatmentof solvents
and Gate Demonstration ;andBTEX in groundwaterat Site 1 Landfill. Waterlooand Rice have selected

' _Alamedasite. Cooperative DemonstrationAgreement and Site License signed.

Final Work Plan Submitted N/A N/A HIGHLIGHT: Construction commenced 1219and scheduled to complete
!12124. Site visit arranged for BCT, RAB and local media on Wednesday,
i12/18, 12:00 - 3:00.

Draft Report 8/1/97 9/1/97

I::_:i:.:__._._..._'._ _$___::_...:_!_ _ _.:::*.k_.,.-_._..__ _.::_ _:_.._._::_:::::>._:__..+_:.'.$._$_:_._....<_:_._::_$'...._.._,-.:_ _,:<._:F-:_$_._._>_.._..,_-..-_._.-:_ _ _P.,._a_:._...-...,a_!_-_'-:,_ _..':__.'_'<_-._.._..__..--.:......
............................... _.:'-"::_i_:<.:,:.:.:..:.:.....:....:_.._........::...,:........ _............ :. .... :_!: • ::'::-<,,__ _:i.';:! _: _:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::$:: .': _ _._ ._ _ :: :: ::_$_$_.'.::'.':*.========================- :*:::.'::::::*: ::.'-::._ ::'_::::::::.'.::

........... ,,,,,., ................................................... -i ".',,,'l'l,l,...,Q-...,l.r..*....*-I,.l-l,*,..,-.-..r-.-1-t-i-.*..,-.....v...*,*.-,,

Site 5 Resolution Resources - High resolution3-D seismicreflectionimagingof the subsurfacemay detect
3-D Seismic Profiling DNAPL contaminants. HIGHLIGHT: Additional imaging field work
Demonstration completed 12/6. Presentation of results planned for January. Verification

sampling to be conducted in February 97.

Draft Samplingand Analysis Being 1/13/97 1/27/97 Verificationsamplingplan for DNAPL locations.Agency reviewperiod2 weeks
Plan prepared HappyHolidaysl
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N/A NAVY BACKGROUND POLICY ON GOING Target completionDate: January 30, 1997
Workshop Completed5/22 & 5_23

Draft PolicyDocument Submittedfor Agency 5/13/96 8_9_96 Commentshave notbeen received- 9/16/96
Review

Workshop- Summaryof Notes& Submitted for Agency 7/1/96 8_9_96 Commentsreceived- DTSC 8/19/96
PresentationMaterial Review

::i_,.,,_iii_i:'__i_. "4.:'11.,-.__'.'--_."g.._..__ii..;:.}-!_ii____........ "......................................... __" _t4:_:;__: _._i:_::_$"._.'. . _ __" ...............

Alameda FFSRA ONGOING - UNCHANGED HIGHLIGHT; NAVYAND STATE NEGOTIATING "
BASE AGREEMENTS - ALAMEDA'S FFSRA

WILL BE AMONG THE;SECOND SET
SUBMITTED FOR SIGNATURE. PENDING
STATE LANGUAGE RECOMMENDATIONS

Negotiationson base N/A N/A Site specificnegotiationscan occurwhen base
agreement delayed- State agreement available. Alameda's FFSRA willbe

workingon language forwardedfor signaturewith the secondgroupof
' agreements.

PRC SITE MANAGEMENT PLAN CTO AWARDED 10123196 iModified schedules/OUs presented at 10123196
meeting. Specific SMP will be drafted when
FFSRA languagerevi_ed.

PARTNERING WORKSHOP

ContractAwarded 1/14 & 15/97 'Specific detailsyet to be determined. To be held
at the Berkeley Marina Marriott.

:::_:.':_'.-._.'_'.._._'_.!_::_':._'___>.%_,._"_._.._.._s_a.>:': _ ' " "=" '_ _' ,-,'-,_,,._-'..",*...:........-,..:.:-:.:..::.-.:.:-::"-....'.:..:.:_:,,!_.!. '
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ARAR ongoing The Navy received a response from the State. Further discussions will occur.

282 MASTER SCHEDULE ongoing 5/21196 living A master schedule exists which contains info .r_i_tion regarding fuel lines, EBS, FOSL
document and IR activity.

o

m _
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RI/FS COMPONENTS

013 Seaplane Lagoon Investigation
No comments were recievedon the reviseddocument. The final documentwill be

Workplan finalizing 6/28/96 7/28/96 issuedon Dec 29, 1996.

Field Work " complete I' _ -

107/13114 Ecological Assessment " t o\(_0(: BasewideEcoAssessmentwill evaluate bothterrestrialand aquatic receptors
Aquatic (OU4)

Revised OU4 EA Report respondingto comments 12/10/96 CommentperiodclosedSep 20. Responseto commentsto agencies12/31/96.

OU4 Follow On Workplan respondingto comments 12/10/96 CommentperiodclosedSep 20. Responseto commentsto agencies12/31/96.

Field Work 85% complete Field work will be completedas pondsin wetlandsre-establish.

• ".................]"-'_...:'._-'[ IThe developmentof COPCs for terrestrialeco receptorsis based on terrestrial

Terrestrial (OU t,2,3) - ongoing I "--' J_l [bac.ground."
318 Human Health Risk Assessment

316 Resultsof recenteffortsto arrivein earlyJan. ,,:"
022 Background ongoing .,

Sites 3, 12, 14,16, 7 and 22 passthe tier 1 and tier2 screeningfor soil. Issues
316 TPH Clean Up Level Methodology : final regardingthe CA CSF vs. theCA modifiedPRGs for benzeneare resolved.

The Navy is workingon a technicalmemorandumto evaluate the multiplecriteria_ L_ I 1/30/97316 TPH
zecnmca= Memo . ongoing 12/31196 requiredfor closureof petroleumtype sites• _ ._ . -,., ' .,..... :..,,.,_::,;:_:._ : :

Complete commentsfrom the BCT for the BCPwere not received.The BCP willbe

020 BCP 12/18/96 1/29/97 distributedto the RAB and agencieson 12/18/96. Commentperiodcloses1/29/9"_.

The Navy and RWQCB are evaluating existingoff base wells for analytical data. Data

316 Groundwater ongoing gaps are: letters from city and EBMUD describing the intended use of GW at NAS. 2.
Evaluation of GW migration and recharge around the freshwater lens.

3. a community s'urveyof existence and use of non permitted wells., 4. Survey off base
wells• These are unfundedefforts, This is an continuinginvestigation.

A proposal for,technologies will be delivered to the BCT for discussion' late March or
057 Commercial Treatablltly Studies yet tobe awarded. TBD TBD April

TeresaBernhard 1
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