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TRACKING MEETING MINUTES
ENVIRONMENTAL ACTIONS AT

ALAMEDA POINT

These minutes summarize the tracking meeting for environmental actions at Alameda Point. The
meeting was held on February 17, 1998, from 9:00 a.m. to 12:00 noon, at Building 1,950 West Mall
Square, Alameda Point, Alameda, California. The following representatives attended the meeting:

Name Organization Telephone

Steve Edde Base Realignment and Closure (BRAC) (510) 749-8903
Environmental Coordinator (BEC)

Anna-Marie Cook U.S. Environmental Protection Agency (EPA) (415) 744-2367
Lynn Suer EPA (415) 744-2396
Mary Rose Cassa Department of Toxic Substances Control (DTSC) (510) 540-3769

Ann Klimek Naval Facilities Engineering Command, Engineering (650) 244-2714
Field Activity West (EFA WEST)

Lisa Hunt EFA WEST (650) 244-2533
Dan Yee EFA WEST (650) 244-2700
Patricia McFadden EFA WEST (650) 244-2520
Dennis Wong EFA WEST (650) 244-2526
Ronald Yee EFA WEST (650) 244-2558
Warren Yip EFA WEST (650) 244-2627

_....... Mukul Sharma Tetra Tech EM Inc. (Tetra Tech) (916) 853-4507
Dan Shafer Tetra Tech (916) 853-4505
Kathy Chaioupka Tetra Tech (415) 222-8214
Trina Thompson Tetra Tech (916) 853-4534

Opening: Administrative

The tracking meeting officially started at 9:10 a.m. Attachment A contains copies of tracking meeting
project status summary sheets handed out during the meeting.

Mr. Edde opened the meeting by asking for comments on the minutes of the January 20, 1998, tracking
meeting. An updated Alameda Point project team telephone list was distributed by Mr. Edde to all of
the participants.

Following are the action items identified at the January 20, 1998, tracking meeting (in regular font
type) followed by the status determined at the February 17, 1998, base closure team (BCT) tracking
meeting (in italics).

1. Mr. Fennessy will check with Mr. Dan Shafer (Tetra Tech) about the status of the
December 9, 1997, tracking meeting minutes. Complete - Meeting minutes were
distributed on December 12, 1997.
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2. Future distributions of the agenda and meeting minutes will be mailed a minimum of 1
week before the next tracking meeting. Complete and agreed upon by attendees.

3. Ms. Johnson will be added to the agenda mailing list, and Ms. Camille Garibaldi will be
removed from all future agenda mailings. Complete.

4. DTSC and EPA will provide comments on the draft OU map for incorporation before it is
submitted to the RAB. Tracking meetingparticipants decided to resolve the issue by the
end of the February 17, 1998, monthly tracking meeting. Ms. Klimek discussed the map
with DTSC and EPA at the end of the meeting. The name of lR Site 24 should be changed
from "Breakwater Beach" to "Pier I and 2 sediments. "

5. Ms. Klimek will fax the new BCT Meeting Date list to the BCT members by January 21,
1998. The BCT meeting date list was not faxed; however, the dates are provided on the
Alameda Point Environmental Program Master Schedule submitted at the February 17,
1998, tracking meeting.

6. The Navy will check whether Mr. Sean Hogan and Mr. Marion Mezquita provided
comments on the revised final pilot-scale work plan along with Bay Area Defense
Conversion Action_Team (BADCAT) comments. Complete. EPA did forward the
comments.

7. Ms. Cassa will check whether comments on the draft radiation survey report for Sites 1, 2,
5, and 10 have been submitted. Complete. Ms. Cassa checked and confirmed that the
comments were submitted.

8. DTSC and EPA will provide comments on the submittal and review schedule for the Data
Summary Reports with Tiered Screening Analysis by January 23, 1998. If additional time
is needed, DTSC and EPA will inform Ms. Klimek. Complete. DTSC and EPA verbally
requested an extension from Ms. Klimek. EPA submitted its comments at the February 17,
1998, tracking meeting; DTSC stated it would submit its comments to the Navy by February
19, 1998.

9. Ms. Klimek will provide a definition for "ESTCP" at the February 17, 1998, tracking
meeting. Patricia McFadden will provide the definition at the March 17, 1998, tracking
meeting.

10. Ms. Klimek will submit an all-inclusive Alameda Point schedule by February 3, 1998.
Complete. The draft master schedule was submitted to the BCT at the February 17, 1998,
tracking meeting.

11. DTSC and EPA will provide comments on the additional schedules extending the remedial
investigation (RI) review period. Tracking meeting participants decided that a meeting was
needed to review the master schedule. A datefor the meeting was to be decided by the end
of the day on February 17, 1998.
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12. Mr. Dan Yee will speak with Mr. Dennis Mishek about the sampling interval along the fuel
line. Complete. Mr. Yee spoke with Mr. Mishek at the water board. Mr. Yee will send a
copy of the field work plan to a supervisory engineer yet to be appointed by Mr. Mishek for
the project.

13. Mr. Dan Yee will review the Presidio's fuel line removal report for procedures. Mr.
Warren Yip and Ms. Lisa Hunt will work on getting a copy of the Presidio fuel line removal
report for Mr. Yee.

14. Mr. Dan Yee will speak with Mr. Lind about the possibility of soil piles. Complete. Mr.
Yee talked to Mr. Lind about the soil piles, and it was decided that the soils will not be
stored on site during line removal for an extended period of time.

15. Mr. Dan Yee will provide Ms. Johnson with a traffic handling plan detailing the schedule
and location of fuel line removal. Mr. Warren Yip willfollow up on this issue.
International Technology (IT) Corporation will provide the traffic handling plan to Mr. Yip
following contract award, and Mr. Yip wiUforward the plan to Ms. Johnson.

16. Mr. Dan Yee will provide the results of his research at the next tracking meeting. This
item was addressed individually under Items 12 through 15.

17. Mr. Dan Yee will provide specifics of all future tanks presented to the BCT. Mr. Yee will
....... review the status of active underground storage tanks (UST) and provide an inventory of the

USTs that need to be removed. Mr. Yee will prepare a map showing the location of the
USTs. The number of USTs to be removed, their locations, and a map will be included in
the mid-month mailing. Mr. Yee will update the information in Table 5-6 of the base
closure plan (BCP) by March 6, 1998.

18. Mr. Wong will arrange to have a representative from Tetra Tech available for a site visit at
Site 5 by St. Mary's College on January 21, 1998. Complete.

19. Mr. Wong will obtain a copy of the quarterly monitoring report (QMR) format from Mr.
Udell and discuss QMR specifics requested by DTSC with Ms. Cassa. Mr. Wong said that
a copy ofthefirst quarterly monitoring report will be issued shortly to the agencies for
information purposes.

20. Mr. Wong will speak with Mr. Kikugawa about the upcoming meeting with Lieutenant
Commander (LCDR) Fragoso. Complete.

21. Mr. Song will make sure that Berkley Environmental Restoration BERC (BERC) removed
the wire from the tarmac area. Complete. Mr. Song will no longer be working on the
Alameda Point project. Mr. Ronald Yee will be taking over the management of the BERC
project.
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22. Mr. Song will ask BERC to present the findings of the sediments characterization study.
Mr. Ron Yee willfoUow up with BERC on the issue. The study is not complete yet. A
presentation is targeted for Spring 1998.

23. Ms. Cassa will provide Mr. Song the EPA checklist for natural attenuation.
Ms. Cassa provided the checklist to Mr. Song. Mr. Ron Yee will obtain the checklist from
Mr. Song.

24. DTSC and EPA will provide the Navy with comments on the proposed BCP inclusion list.
DTSC provided its comments to the Navy; EPA will provide its comments by February 24,
1998.

Item: BCP Update

Mr. Mukul Sharma indicated that the Alameda Point BCP is currently being revised for the 1998
update and suggested a target date of April 4, 1998. Ms. Cassa indicated that the suggested date may
be ambitious. A final delivery date for the 1998 BCP was not selected. Mr. Sharma indicated that Ms.
Trina Thompson of Tetra Tech will be coordinating the revisions to the BCP. Ms. Thompson
distributed copies of the executive summary of the 1997 BCP for input from the BCT members. The
BCT's suggestions on changes to the executive summary are due by February 24, 1998. Mr. Steve
Edde will distribute copies of the executive summary to the RAB members to get their input on

_ suggested changes. Mr. Edde will request input from the RAB by mid-March and also discuss it at the ,
March 3, 1998, RAB meeting. Mr. Edde will include the executive summary in the mid-month
mailing. ........

Action Items:

1. BCTmembers willforward their comments on the 1997 BCP executive summary to Ms. Thompson
by Februa_ 24, 1998.

1. Mr. Edde will distribute copies of the 1997 BCP executive summary to the RAB members.

1. Mr. Edde will discuss the Navy's need for RAB input at the March 3, 1998, RAB meeting.
2. Mr. Edde will include the executive summary in the mid-month mailing.

Item: RemedialProject Manager Reports

Duringthe courseof the meeting, Navy remedialprojectmanagers(RPM)distributedtheir project
summarysheets (see AttachmentB). Onlykey itemsdiscussedfromthese sheetsaresummarized
below.
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OPERABLE UNIT 1 REMEDIAL INVESTIGATION (Ms. Patricia McFadden)

The agencies requested an extension of the agency review period for the draft operable unit 1 (OU-1)
RI. An agency comment due date was not identified at the meeting. Ms. McFadden indicated that the
technical memorandum on beneficial use of groundwater would be submitted to the regulatory agencies
in March 1998.

ENVIRONMENTAL BASELINE SURVEY (EBS), FINDING OF SUITABILITY TO TRANSFER
(FOST), FUEL LINE PROJECT STATUS (Mr. Warren Yip)

Mr. Yip indicated changes on agency commentdates as markedon the handoutenclosed under
AttachmentA. Mr. Yip indicatedthat the regulatoryagencies need to issue a written request for
extending their review of the EBS zone reportsfor Zones 1 through 10. Submittaldates for all draft
final and final EBS zone reports are to be determined(TBD) until the agencies issue their written
extension request letters.

Action 1tern: EPA and DTSC will issue a written letter requesting an extension for the review of EBS
zone reports for Zones I through 10.

UNDERGROUND STORAGE TANK (UST) REMOVAL PROGRAM (Mr. Dan Yee)

.... Action Item: Mr. Yee will update Table 5-6 of the BCP and provide a UST location map by March 20,
1998.

ECOLOGICAL RISK ASSESSMENT (Ms. Lisa Hunt)

Ms. Hunt requested a meeting with the regulators for scoping field work for operable unit 2 (OU-2)
ecological risk assessment. Two potential meeting dates were picked: March 10, 1998, and March 16,
1998. Ms. Hunt will confirm the selected date. Ms. Hunt indicated that the submittal date for the draft
ecological risk assessment work plan may change based on determining the test species to be used for
the Seaplane Lagoon. Ms. Hunt added that Mr. Ron Yee would be taking over as RPM for the
Alameda Point ecological work.

Action ltem: Ms. Hunt will select a date (March 10 or March 16, 1998) for the OU-2 ecological risk
assessment meeting to discuss the field work.

SITE 15 AND 16 REMOVAL ACTION, SITE 18 STORM DRAIN SEDIMENT REMOVAL
(Mr. Dennis Wong)

Ms. Cassa indicated that the storm sewer study should address the 15 percent of the storm lines that
were inaccessible during the storm sewer survey. She suggested reviewing existing groundwater level
data to determine infiltration points to the storm sewer system.
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Action Items:

1. Ms. McFadden will talk to the Geographic In_formationSystem (GIS) team at Tetra Tech by the next
tracking meeting to evaluate the possibility of producing plume maps for Alameda Point and
overlaying them with a potentiometric surface map that includes the storm sewer lines.

2. By the next track meeting, Mr. Sharma will provide details on the extent of outfaU sampling done
at Alameda Point

Item: Alameda Point Environmental Program Master Schedule

Mr. Sharmahanded out the draftAlamedaPoint environmentalprogram schedule to the BCT. Several
format changes were suggested andnoted. Mr. Sharmawill update the schedule before the scheduled
discussion meeting proposed by the regulators. The meeting date should be scheduled by the BCT
members.

Item: Media Day

Ms. Lisa Fasano indicated that a mediaday for the Geokinetics treatability studywas scheduled for
February 18, 1998 at 10 a.m.

Item: Closure and Action Items Summary ........

Action items from the meeting are summarized as follows:

1. Patricia McFadden will provide the ESTCP definition at the March 17, 1998, tracking meeting.
Ms. McFadden later provided a two-page description of the Environmental Security Technology
Certification Program (ESTCP) which is included as Attachment B of these meeting minutes.

2. Mr. Warren Yip and Ms. Lisa Hunt will work on getting a copy of the Presidio fuel line removal
report for Mr. Yee.

3. Mr. Warren Yip will provide a copy of the traffic handling plan to Ms. Johnson (Alameda Reuse
and Redevelopment Authority [ARRA]).

4. Mr. Dan Yee will provide an inventory of USTs to be removed; prepare a map showing UST
status, and update the UST information in Table 5-6 of the BCP by March 6, 1998.

5. BCT members will forward their comments on the 1997 BCP executive summary to Ms. Thompson
by February 24, 1998.
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6. Mr. Edde will distribute copies of the 1997 BCP executive summary to the RAB members. At the
March 3, 1998, RAB meeting, Mr. Edde will request input on the executive summary from the
RAB members by mid-March.

7. EPA and DTSC will issue a written letter requesting an extension for the review of EBS zone
reports for Zones 1 through 10.

8. Ms. Hunt will select a date (March 10 or March 16, 1998) for the OU-2 ecological risk assessment
meeting to discuss the field work.

9. Ms. McFadden will talk to the GIS team at Tetra Tech by the next tracking meeting to evaluate the
possibility of producing plume maps for Alameda Point and overlaying them with a potentiometric
surface map that includes the storm sewer line.

10. By the next tracking meeting, Mr. Sharma will provide details on the extent of outfall sampling
done at Alameda Point.

11. The BCT will schedule a meeting to discuss the Alameda Point environmental program master
schedule.

12. The BCT will schedule a site visit for regulatory agency representatives to witness sampling
activities at Sites 4, 5, and 14. Based on the current schedule, sampling is expected to continue
through March 20, 1998. ..........

The following meetings were scheduled at the February 17, 1998, tracking meeting.

1. EBS/Transfer Meeting: March 11, 1998, 8:30 a.m. at DTSC

2. Ecological risk assessment scoping meeting (OU-2): March 10 or March 16, 1998

3. Agency output meeting (OU-1 RI): April 22, 1998, at DTSC

The next tracking meeting will be held on Tuesday, March 17, 1998, at Alameda Point, Building 1.
The morning session will be from 9-00 a.m. to 11:30 a.m.; the afternoon session will be from 1:00
p.m. to 4:00 p.m.
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AttachmentA

February 17, 1998

Project StatusSummarySheets

TrackingMeeting
Environmental Actions at Alameda Point
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ATTACHMENT A
PROJECT STATUS SUMMARY SHEETS

17 FEBRUARY 1998 MONTHLY TRACKING
MEETING MINUTES FOR ENVIRONMENTAL

ACTIONS

THE ABOVE IDENTIFIED ATTACHMENT IS NOT
AVAILABLE.

EXTENSIVE RESEARCH WAS PERFORMED BY
NAVFAC SOUTHWEST TO LOCATE THIS

ATTACHMENT. THIS PAGE HAS BEEN INSERTED
AS A PLACEHOLDER AND WILL BE REPLACED

SHOULD THE MISSING ITEM BE LOCATED.

QUESTIONS MAY BE DIRECTED TO"

DIANE Cl SILVA
RECORDS MANAGEMENT SPECIALIST

NAVALFACILITIESENGINEERINGCOMMAND
SOUTHWEST

1220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132

TELEPHONE: (619) 532-3676
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Attachment B
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ATTACHMENT B
PROJECT SUMMARY SHEETS

17 FEBRUARY 1998 MONTHLY TRACKING
MEETING MINUTES FOR ENVIRONMENTAL

ACTIONS

THE ABOVE IDENTIFIEDATTACHMENTIS NOT
AVAILABLE.

EXTENSIVE RESEARCH WAS PERFORMED BY
NAVFAC SOUTHWEST TO LOCATE THIS

ATTACHMENT. THIS PAGE HAS BEEN INSERTED
AS A PLACEHOLDER AND WILL BE REPLACED

SHOULD THE MISSING ITEM BE LOCATED.

QUESTIONS MAY BE DIRECTED TO:

DIANE Cl SILVA
RECORDS MANAGEMENT SPECIALIST

NAVAL FACILITIES ENGINEERING COMMAND
SOUTHWEST

1220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132

TELEPHONE: (619) 532-3676
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