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Ser 1811GM/L2382

31 Aug 1992

Ms. Virginia Lasky

Department of Toxic Substances Control
700 Heinz Ave., Suite 200

Berkeley, CA 94710

Subj: REVISED SCHEDULE FOR THE REMEDIAL INVESTIGATION/FEASIBILITY
SCHEDULE, NAS ALAMEDA

Dear Ms. Lasky:

We are providing as enclosure (1), a revised schedule for the Remedial Investigation/
Feasibility Study (RI/FS) program at the Naval Air Station (NAS) Alameda. This revised
schedule covers all known items of work through early 1993. We believe that the revised
schedule adequately addresses the issues discussed in our 19 August 1992 meeting.

As discussed, we will meet with your office in late January 1993 to revisit the additional
sampling and analysis workplan for all phases and to refine the rest of the RI/FS schedule.

If you have any further questions regarding this matter, the point of contact is Mr. Gary J.
Munekawa, Code 1811GM, (415) 244-2524.

Sincerely,

original signed by:

LOUISET. LEW
Head, Installaton Restoration Section

Encl: (1) Revised Schedule for RI/FS, NAS Alameda

Copy to (w/encl.):

California Regional Water Quality Control Board (Attn: Janette Baxter)
U. S. Environmental Protection Agency (Attn: Julie Anderson)

NAS Alameda (Attn: Randy Cate)

COMNAVBASE San Francisco (Attn: Randy Friedman)

Planning Research Corporation (Attn: Duane Balch)

James M. Montgomery Consulting Engineers (Attm: Ken Leung)

Blind Copy:

181; 1811; 1811GM; 1811GK;
Admin Records (3 copies)
Chron, blue, pink, green

File: NAS, Alameda



Draft Proposed RUFS Schedule - Phases 1, 2A, 2B, 3, 4, 5, and 6 Sites

NAS Alameda

Task Descriptions
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1 Phase 1 and 2A Report

1.1 Drafl Final Report Preparation

1.2 Draft Final Report to DTSC

1.3 DTSC Review and Comnsents

1.4 Receipt of DTSC Comments

1.5 Final Repoat Preparation

1.6 Final Report 10 DTSC

2 Phase 2B and 3 Report

2.1 Receipt of DTSC Comments

2.2 Final Report Preparation

2.3 Final Report to DTSC

3 CTO 121 Mod. 1 Sampling (Sites 4 & S, Backgreund)

3.1 Draft Report to DTSC

32 DTSC Review and Comments

3.3 Receipt of DTSC Commnents
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Project: RUFS (CTOs 107 & 121)- NAS
Date: 826/92

Navy

Sumemary PUEIIY  pT5C Actvite [N

Major Assamptioas:

1 EncnﬁwcﬁonkmqumﬂmtotnuMummthlmdlAdtedahbm[orQA/QCxwicw.

2 lis assumed that DTSC will take between four to six weeks 1o review and comment on work plans and draft final reports for the sites at NAS Alameda under CTO Nos. 107 and 121.

3. Noadditional assessment work is required after the submittal of the final report on the ccological assessment (Phase 4). The phasc work is anticipated to be awarded by the end of August, 1992. The actual
start date of the Phase 4 work will depend on the award date of the Phase 4 work.

4. Only one additional phase of fictd work for Phases 1, 2A, 2B, 3, 5, and 6 will be needed for the compietion of RI/FS reports.

5. Only four quarterly groundwater sampling and analyses are required for the RI/FS. No major aquifer testing is required for the RI/FS
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Draft Proposed RUFS Scheduls - Phases 1, 24, 2B, 3, 4, S, and 6 Sites
NAS Alameda

1993 19%4
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3.4 Final Report Preparation M ! S ! ‘ : !

3.5 Final Report to DTSC

4 Site S Additional Saumpling

4.1 Healih & Safety Plan Revisions

4.2 Ficid Work and Laboratory Analysis

4.3 Draft Final Addendum Preparation

4.4 Daft Final Addendum to DTSC

4.3 DTSC Review and Comments

4.6 Receipt of DTSC Comments

4.7 Final Addendum Preparation : i I

4.8 Final Addendum to DTSC ' : O b ,

- —— ———— A ettt 2o e < e 40

S Backgrouad Sampling - 2nd Round Groundwater ﬁ i :

5.1 Field Work and Laboratory Analysis w

i

!

t P
5.2 Draf Final Report Preparation } |
3.3 Drafl Final Report fo DTSC ® i %

Preject: RUFS (CTO3 107 & 121)-NAS |  Navy
Dute: 82692

@® Summery — (PREEENNEW DTCAchids NN

Major Assumptions:
1. Extensive cffort is not required to reformat or restructure the Phases 1 and 2A site data base for QA/QC review.
. 2 Itis assumed that DTSC will take between four to six weeks to review and comment o work plans and draft final reports for the sitcs at NAS Alameda under CTO Nos. 107 and 121.

3 Noadditional assessment work is required after the submittal of the final report on the ccological assessment (Phasc 4). The phase work is anticipated to be awarded by the end of August, 1992. The actual
start date of the Phase 4 work will depend on the award date of the Phase 4 work.

4. Only one additional phase of ficld work for Phases 1, 2A, 2B, 3, 5, and 6 will be needed for the completion of RI/FS reports.

5. Only four quarterly groundwater sampling and analyses are requircd for the RI/FS. No major aquifer testing is required for the RI/FS
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Draft Proposed RUFS Schedule - Phases 1,24, 1B, 3, 4, 5, and 6 Sktes
NAS Alameda

Task Descriptions

1993 1994
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5.4 DTSC Review snd Comments
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3.5 Receipt of DTSC Comments

5.6 Final Report Preparation

3.7 Final Report 1o DTSC

6 Phases S & 6 Report (S\WAT)

6.1 Draft Final Report Preparstion

6.2 Draft Final Report to DTSC

6.3 DTSC Review and Comments

6.4 Receipt of DTSC Comments

6.5 Final Repont Preparation

6.6 Final Report to DTSC

7 Ecclogical Assessment

7.1 DTSC Approval of Work Plan

7.2 Field Work and Laboratory Analysis

7.3 Draft Final Report Preparation

b - e
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Project: RUFS (CTOs 107 & 121)- NAS
Dute: 826/92

@ Summary ~— (PUEEEENENEY  0T5CActhides I

Navy

Major Assumptions:

1.  Extensive cffort is not required to reformat or restructure the Phases 1 and 2A site data base for QA/QC review.

2. liisassumed that DTSC will take between four 1o six weeks 1o review and comment oa work plans and draft final reports for the sites at NAS Alameda uader CTO Nos. 107 and 121.

3. Noadditional assessment work is required after the submittal of the final report on the ecological asscssment (Phasc 4). The phasc work is anticipated to be awarded by the end of August, 1992. The actual
start date of the Phase 4 work will depend on the award date of the Phase 4 work.

4. Only onc additional phasc of ficld work for Phases 1, 2A, 2B, 3, 5, and 6 will be nceded for the completion of RI/FS reports.

5. Only four quartcrly groundwater sampling and analyses are required for the RI/FS. No major aquifer testing is required for the RI/FS
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Draft Proposed RUFS Schedule - Phases 1, 24, 2B, 3, 4, S, and 6 Sites
NAS Alameda

1993 1994

Trsk Descriptions Aug] Sep | Oct [Nov]Dec | Jan [Feb [Mar] Apr [May] Jun | Jul [Aug]Sep | Oct [Nov|Dec | Jan [Feb | Mar | Ape [May| Jun | Jul Auqsq)loa Nov|Dec | Jan
7.4 Draft Final Report to DTSC R R ! ® | P |

7.5 DTSC Review and Comments ' e S

7.6 Receipt of DTSC Comments @

7.7 Final Report Preparation RN

7.8 Final Report to DTSC - . : @

8 Additional Fleld Work

8.1 Sampling & Analysls Plan Mod. and Approval

8.1.1 Phases 1 & 2A Sltes SAP Modifications

$.1.1.1 Prepare SAP Modifications

8.1.1.2 Submit to DTSC for Review

8.1.1.3 DTSC Review

$.1.1.4 DTSC Approval of SAP Modifications @®

&.1.2 Phases 2B &3 Sites SAP Modifications

8.1.2.1 Prepare SAP Modificstions

8.1.2.2 Submit to DTSC for Review

2.1.2.3 DTSC Review

Preject: RUFS (CTOs 107 & 121)- NAS Navy
Date: 82692

Majer Assumptions: .
1 Enensivceffonisnotmqnixedlote!ormtotmmthel’hmlandlAsiled.ubm(orQA/QCmvicw.
2 Itis assumed that DTSC will take between four to six weeks 10 review and comment on work plans and draft final reports for the sitcs at NAS Alameda under CTO Nos. 107 and 121.

3. Noadditiona| assessment work is required after the submittal of the final report on the coological asscssment (Phasc 4). The phase work is anticipated to be awarded by the cnd of August, 1992. The sctual
start date of the Phase 4 work will depend on the award date of the Phase 4 work.

4. Only onc additional phasc of fickd work for Phases l,ZA.ZB,B.S.md6wi!lbcuededfoctheeomple&mo(M/FSnpom

5. Only four quarterty groundwates sampling and analyses arc requirced for the RI/FS. No major aquifer testing is required for the RI/FS
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Draft Proposed RUFS Schedule - Phases 1, 24, 2B, 3, 4, 5, and 6 Sktes
NAS Alameda

1993 1994
Task Descriptions Aug[Sep [Oct [Nov] Dec | Jan JFeb [Mar ] Apr [May] Jun ] Jul {AuglSep [ Oct [Nov] Dec| Jan [Feb [Mar [Ape [May[Jun | Jul [Aug [Sep [ Oct [Nov [Dec [ Jan [Feb
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8.1.2.4 DTSC Approval of SAP Modifications |

8.1.3 Phases S5 & 6 Sites SAP Maodifications H

8.1.3.1 Prepare SAP Modifications

o ;;i 2 ;l-b-hmi( loVIT ljSC for Review ‘

8.1.3.3 D1SC Review

8.1.3.4 DTSC Approval of SAP Modifications

$ Remedial Investigation/Feastbllity Study

9.1 RUFS Work Plan Preparation/Revision

9.1.1 Prepare RIFS Work Plan Revision

9.1.2 Drafl RUFS Work Planto DTSC

Fromrmm o o @ et e
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Preject: RUFS (CTOy 107 & 121)- NAS Navy
Date: 826/92

® Sammary ~— (PEERENEENY prCAcveie I

Majer Assumptions:
1. Extensive effort is not required to reformat or restructure the Phascs 1 and 2A site data base for QA /QC review.
2 Rtisassumed that DTSC will take between four 10 six weeks 1o review and comment o work plans and draft final reports for the sitcs at NAS Alameda under CTO Nos. 107 and 121.

No sdditional assessment work is required after the submittal of the final report oa the ccological assessment (Phasc 4). The phase work is anticipated to be awarded by the end of August, 1992 The actual
start date of the Phase 4 work will depend on the award date of the Phase 4 work.

4. Onlyoneaddiaoulphueotﬁeldworklor?lma!.M.zn,as.md6uﬂlbenecdedr«themplemdmﬁs:=pom

5. Only four quarterty groundwater sampling and analyses are required for the RI/FS. No major aquifer testing is required for the RI/FS
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