
-'" N00236.001115
- ALAMEDA POINT

ssIC NO. 5o90.3

NAS ALAMEDA RF_;TORATION ADVISORY BOARD
MEE,TING MINUTES

Miller Elementary School
250 Singleton Avenue
Alameda, California

Tuesday, August 2, 1994

REVISED
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See attachedlist.

MEETING SUMMARY

I. Introductory Statements

• The meeting began at 7:05: p.m.

• The public comment period on the ecological assessment report has been extended to
September 15, 1994.

'_' • June Mire, PRC, will attend the September 13 RAB meeting to answer additional
questions regarding ecological risk assessment.

• The optical cone penetrometer demonstration is postponed until a later dated, not yet
identified.

• RAB members will take turn,sacting as meeting timekeepers. This evening's
timekeeper is Bert Morgan.

* The July 5, 1994, meeting minutes were approved pending the following changes:

- Ed Dankworth's name be added to list of attendees.
- Minutes reflect Rizhard King's comment regarding how the additive effects of

contaminants are ev2uluatedin the ecological risk assessment process.

• John Raphael indicated he wants to see a copy.of the revised May 3 RAB meeting
minutes regarding his co_Lment.

• Roberta Hough asked that when June Mire returns in September she explain the value
or usefulness c)fa threshold mean, especially as it relates to the additive or cumulative
effects of multiple contaminants.



_, II. Focus Group Reports

Since the July 5 RAB meeting, the following focus groups have been formed. Team leaders,
indicated below with an asterisk, reported on groups' purposes and progress.

Early Action Natural R_ourc_s O..rt,,anizationalFocus
Focus Group: Focus Group: Group_:
Chris Bacina* Corinne Stefanick Chris Bacina
Saul Bloom l;',obertaHough* Ardella Dailey
Ed Dankworth Kent Rosenblum Pare McCallum*
Karen Hack Ken O'Donohue

Richard King Lyn Stirewalt
Bert Morgan Kathy Teller
Kent Rosenblum
Corinne Stefanick

Public Relations Reuse Focus Technology Focus
Focus Group: Group_: Group_:
Pam McCallum "1_'obe determined Malcolm Mooney
Corinne Stefanick* Ken O'Donohue *
Lyn Stirewalt Kent Rosenblum

Bill Smith

'qw'
Organizational Focus Group (OF(;) (Pare McCailum)

The OFG has obtainedsample missi[onstatements and chartersof other RABs and will obtain
more samples at the August 15 and 16 RAB Workshop. Following the workshop the OFG
will prepare a draft mission statement and charter unique to the NAS Alameda RAB. The
September 13 RAB meeting is the target completion date for the draft mission statement and
charter.

Three forms created by the OFG were distributed and discussed.

• New questionnaire (green). Please complete this questionnaire and return it to
Ms. McCallum for redistribution to RAB members only. The questionnaire is
intended to facilitate RAB members getting to know each other's interests,

o specialties, and al_liations.

• Questions... Opirfions... Thoughts... Comments (pink). A copy of this
form will be distributed to each attendee at each meeting beginning with
tonight's meeting. The form is intended to facilitate communication by
affording attendees the opportunity to submit questions and comments not
addressed at the meeting.

• Calendar and RAB Blab (blue). This lists the month's RAB and related
activities and provides a forum for RAB announcements. Ms. McCallum
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drew attention to the announcements that Lyn Stirewalt has offered to help
members with chi![dcare arrangements.

Give calendar items and announcements to Chris Bacina.

Public RelationsFocus Group0?'RFG)(CorinneStefanick)

The PRFGwilldrafta planfor communicatingRABactivitiesto the publicandattemptingto
involvethe publicin the processby givingfeedbackandcomments.

The PRFGmemberswill staff the:I3',RAGboothat the AlamedaParkStreetWineandArts
Faire. Onegoalof staffingthe booth is to heJpexplainthe RABto the publicandexplainthe
relationshipbetweenthe RABand the BRAG.

Otherprojectsbeingconsideredby the PRFG includepossiblydraftinga user-friendlyindex
to the informationrepositoryandtryingto solicitcommunityinvolvementin focusgroups.

Ron Owens,PublicParticipationSpecialistfor DTSC,suggestedchangingthe PRFGnameto
"publicinformation"or "publice_-lucation,"as theseterms better describethe goals of the
group.

EarlyAction FocusGroup(EAFG)(Chris Bacina)

The purposeof the group is to condenseexistingintbrmationinto tbrmats, such as fact sheets,
,,_, writtenfor the lay reader.

Natural Resources Focus Group (NRFG) (Roberta Hough)

The NRFGdiscussedthe ecologicalassessmentreportand the importanceof the wildlife
habitat in the area. Tom Okey, ztbiologistfor ConservationScience.is workingwith the
group, which willmeet again on August I0 to furtherdiscussreviewof the ecological
assessmentreport.

TechnologyFocus Group (TFG) (Ken O'Donohue)

Ken is actingas temporaryteam leader for theTFG. The TFG will look at innovativeand
conventionalremedialtechnologies,,includinginterimcleanuptechnologies. TFG members
intendto becomeknowledgeableand intbrmedenoughto communicatetechnology-related
informationand issuesto the RABas a whole. OthertopicsTFG intendsto addressare
cleanuppt;iorities,whopays, and how much.

Reuse Focus Group (RFG)

ArdellaDaileysaid the RFG is not yet fully formed. The nextRFG meetingdate is
tentativelyscheduledtbr August22. InterestedmembersshouldcontactKathyTeller.

Ms. Daileysuggestedthe RFG slaouldinterfacewiththe BRAGor havea BRAG member.
Lt. Petouhoffalso emphasizedthe :coleof reuse in RABgoals and stressedthe importanceof
the RFG to interfacewith the BRAGand East Bayreuse committees.
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Future meetingdates tot each foe,asgroupare identifiedon the RABcalendar.

IH. Open Discussion

Not all RABmembershaveyet joineda tbcus group. The OFG discussedpossibly
establishinga membershiprequirementthat each RABmemberjoin at leastone focusgroup.
RABmembersnot yet on a focus groupwere urged to contactKathyTelleror an OFG
member.

The OFGwants focusgroups to be open to the publicbut space is a likelyproblem. Kathy
Teller and Lt. Petouhoffare lookimgat options. If you have suggestions,contactthem.

Pam McCallumindicatedthatthe_:emaybe two cancellationsfor the August15 and 16 RAB
Workshop. If you're interestedin attending,call Pam McCallum.

James Ricks, U.S. EPA, expressedappreciationfor all the time and effortmembershave and
will put into the focusgroups• He also encouragedthe OFG's effortsto drafta mission
statementand charteruniqueto the NASAlamedaRAB. He forseesthe focusgroupsbeing
very useful in collaboratingwith theBRACCleanupTeam (BCT)to solveissuesthe BCT is
currentlystrugglingwith, such as plcoceduresfor documentdistributionandreview.

Lt. Petouhoffconfirmedthat everyonewantinga copy of the ecologicalassessmentreport
receivedone.

,_, IV. Reviewof Recent and UpcomingCleanupActions

Lt. Petouhoffdiscussedthe followingcurrentlyavailablecontractingtoolsor thoseto be
releasedfor bid.

WesternDivision-WideContracts,.

• ComprehensiveLong-TermEnvironmentalActionNavy(CLEAN)I.
Currentlyheld by PRC for site characterization.

• CLEANII currentlyin the technicalproposalevaluationprocess. CLEANI
and II willoperatesimultaneouslyfor a while. Provisionshave alreadybeen
madefor smoothlytransitioningcontractorsin the eventPRC doesnot win
CLEANII.

o" RemedialActionContract(RAC). Currentlyheldby InternationalTechnology
Corporation-for"building"remedialtechnologies. Contractincludes
provisionsfor givin:ghiring priorityto displacedbase employees,as well as
smalland minori_Iyor women-ownedbusinesses.

Alameda-SpecificContracts

• AlamedaEnvironmentalEngineeringServices.
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• AlamedaNavyAviationDepot Workers. This contractis intendedto deal
withone-timecomplianceactivities,such as rinsingout tanks duringclosure
activities.

• Mare Island NavalShipyard(MINSY). Effortsare in progress for possibly
usingMINSYenTtployeesalreadytrainedin asbestosremoval. If the proposed
collaborativeeffortwouldresult in delayingschedules,other contractingtools
will be sought tb_:asbestosremoval.

• NavyPublicWorks Center(PWC)(SanFranciscoBayArea governmental
agency). The PWC,may be usedto removeundergroundstorage tanks,
becauseuse of a governmentalagencyallowsfor morepromptactionthan the
competitivebid process.

• U.S. Berkeley. A potentialcontract is beingscopedwith U.C. Berkeleyto
giveNAS Alamedaaccessto the bestand most current remediationtechnology
information.

All contractsare sensitiw_to smalland minority-and/orwomen-ownedbusinesses.

No contractscomewith money;they comewith budgetlimitations.

Lt. Petouhoffdiscussedthe followingupcomingevents.

_, • BRACCleanupPlan (BCP)Update. WashingtonD.C. wantsupdated
BCPs annually(March). The NASAlamedaBCTwill workwith
focus groupsto updatethe BCPbeginningin January 1995,but may
also chooseto updatethe BCPtwice a year.

• EnvironmentalBaselineSurvey(EBS). The draftEBS reporton
CERFA'parcelsis due August12, and a 30-daypubliccomment
periodwill be announced. Basedon this schedule,commentswill be
due September12.

• Site 15Early Action. The RACcontractoris currentlysoliciting
vendors. The possibilityexistsfor on-siteremediation. Anaction
memorar._dum,identifyingthe selectedremedyand reflecting
commentson the engineeringevaluation/costanalysis, is due to be

• placed in the informationrepositorywithina weekor so. The Navy
will publisha public noticeof availabilityas a courtesy;publicnotice
is not requiredfor action memorandums.

• 1995Early Actions. Five earlyactionopportunitiesare expectedin
1995. Navywilldiscussearly actionprioritieswiththe technology
focus groupand the reuse focusgroup. Fundingopportunitiesfor the
early actionslook promisingbecausethe actionsmovetowardboth
cleanupand reuse goals.
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• Site Characterization. ERM-West is developing parcel-specific field
_mw' sampling phmsto set protocol tbr investigating parcels outside of

Installation Restoration sites.

• Also. tbllow-onfield work tbr Phase2Aand Phase2B and 3, and
Sites 5 and 6 is scheduledto be completedthis fail.

• OpticalCone Penetrometer. This is an innovativeinvestigation
technologyl_'orpotentialuse at NASAlameda. (Alsohas beenused at
Site 13to characterizesubsurfacecontamination.)

• UndergroundStorageTanks (USTs). PWCwill beginremovingUSTs
soon. USTremovalsare conductedunder countyregulations.
Remediat:ionof contaminatedsoil associatedwith USTswillbe
examinedseparately. Navyis consideringcentralizedbioremediation
in an area of the base yet to be determined;however,remediation
optionswillbe reviewedby regulatoryagencies,and mostlikely
discussedat a RAB meeting. TomLanpharof DTSCsaid
bioremediationhas not beenagreedto as a remedy,nor has a location.
DTSChas concernsregardingthese issuesand willbe involvedin
discussionsregardingselectionof remedyand, if centralized '
bioremediationis selected,location.

• Other P.ol,,entialEcologicalAssessmentFollow-OnWork. PRCwill
_mw, definefollow-onwork this fall under CLEANI. CLEANII

contractorwillconductecologicalassessmentwork.

V. Document Availability

NewDocumentsin Library
UndergroundTank Closure Plan

DocumentsDue
EnvironmentalBaselineSurvey, Phase 1, Due August12
CERFAParcels
(Publiccommentperiod to September12)

Work Plan (or samplingplan)to Conduct Duedate to be determinedbefore
Parcel-SpecificEBSs. September16RABmeeting

Draft FinalFollow-OnField Sampiting To be final"inSeptember
Planstbr Phase2A and Phase 213and 3,
and Phase5 and 6

VI. Open Discussion

Tom Lanphar. DTSC. explained that the field sampling plans due to become final in

,_,, September/October are for tbllow-on site characterization work. Previous site
characterization was incomplete and the current effort will provide the necessary data to begin
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the feasibilitystudy. If necessary,additionalsite characterizationcan alsobe done at the
feasibilitystudy and remedialdesignphases.

Fieldsamplingplans explainwhysamplesare beingcollectedat the proposedlocationsand
howthose sampleswillbe analyzed. Draft versionsof the follow-onfieldsamplingplans
were alreadyreleased. Draft finalversionshave also been releasedand reflectthe Navy's
responseto publicand agencycornments.

Lyn Stirewaltexpressedsurprisethatplating tanks were pulledfrom Building360. She is
interestedin findingout what has beendone or will be done with equipmentand subflooring;
the primaryconcernbeingthat these items couldconstitutea contaminantsource if not
properlydisposedof. She also wantedto knowthe RAB's role in this issue. Lt. Petouhoff
explainedthat RCRA closureplans'willaddress such issuesas part of the compliance
program. Ms. Stirewaltwill discassher concerns furtherwith Lt. Petouhoffso thathe can
identifysourceof appropriateinforraationto answerquestions.

Lt. Petouhoffsuggestedthe ideaof a tour conductedby RABmemberswhoare former
employeesso they canshare knowledgeof site such as that expressedby Ms. Stirewalt.

RichardKingasked if tanks wouldbe pulledfrom the activegas station;Lt. Petouhoffsaid
thathadnot yet beendecided.

Anyone whodidn't get a tour packe,t should contact Sherri Withrow, NAS Alameda.

'_np' RABmembersexpressedconcernabout the methodused to chooseemployeesto interviewfor
' the EBS. Lt. Petouhoffexplainedthat an effortwas madeto identifyemployeesmost

knowledgeableaboutparcels. He urged the publicand RAB membersto commenton the
EBS, and also suggestsRAB membersgive him the namesof employeeswhowouldbe
appropriate.

Lyn Stirewaltaskedthat RABmembersgive to her their commentson the information
repository. She also proposeda secondinformationrepositoryat the OaklandMainLibrary
to take advantageof the Sundayhours.

Lt. Petouhoffexplainedthata scopeof work is currentlybeingdevelopedto have PRCupdate
the communityrelationsplan (CRP). He also explainedthat the processof revisingthe CRP
will includeinterviewswith RAEmembers.

Lt. Petouhoffexplainedthat he is still pursuingthe possibilityof distributingdatavia
electronicmedia. Until then, memberswho want copiesof documentsshouldcontactLt.
Petouhoffor Sherri Withrow.

Ron Owens, DTSC, introduced Idyrna Hayes, the community co-chair for the Mare Island
Naval Shipyard RAB. Ms. Hayes welcomed NAS Alameda RAB members to attend the next
Mare Island RAB meeting Thursday, September I, at 7:00 p.m, at the JFK Library. Her
telephone number is 707/557-98116.

,_ Pam McCallum asked that future agenda items be submitted to her two weeks prior to next
meeting.
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Future agenda items proposed include (1) further ecological assessment discussion, (2) EBS
_qv' report discussion, (3) questions re_.e:ivedon the OFG's pink questions and comment forms,

and (4) possible new meeting location.

The meeting adjourned at 9:15 p.m.

ACTION ITEMS

• PRC will revise the July 5 RAB meeting minutes and provide a copy to the Navy for
distribution.

• Lt. Petouhoff (or designee) will provide John Raphael with a copy of the revision to
the May 3 RAB meeting _'ninutesfor John Raphael's approval before distributing
revised minutes to RAB raembers.

• OFG will prepare draft r_ission statement and charter.

Next meeting is scheduled for Tuesday, September 13, 1994, 7:00 p.m. at Miller Elementary
School.
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ATTF_NDANCELIST

02 AUGUST 1994REVISEDRESTORATION
ADVISORYBOARD(RAB) MEETINGMINUTES

THE ABOVE IDENTIFIED ATTENDANCE LIST IS
NOT AVAILABLE.

EXTENSIVE RESEARCH WAS PERFORMED BY
SOUTHWEST DIVISION TO LOCATE THIS LIST.

THIS PAGE HAS BEEN INSERTED AS A
PLACEHOLDER AND WILL BE REPLACED

SHOULD THE MISSING ITEM BE LOCATED.

QUESTIONS MAY BE DIRECTED TO"

DIANE C. SILVA
RECORDS MANAGEMENT SPECIALIST

NAVAL FACILITIES ENGINEERING COMMAND
SOUTHWEST

1220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132

TELEPHONE: (619) 532-3676


