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The following participants attended the meeting:

Base Realignment and Closure (BRAC) Program Management Office
(PMO) West, BRAC Environmental Coordinator (BEC), Navy
Co-chair

Restoration Advisory Board (RAB) Community Co-chair

Bechtel

Alameda Point Collaborative (APC) Representative
Kleinfelder/Bechtel

RAB

U.S. Environmental Protection Agency (EPA)
Tetra Tech EM Inc. (Tetra Tech)

Sullivan International Group (Sullivan)

Bechtel

RAB

RAB

California Environmental Protection Agency (Cal/EPA) Department
of Toxic Substances Control (DTSC)

BRAC Program Management Office (PMO)-West, Lead Remedial
Project Manager (RPM)

Russell Resources

California Department of Fish and Game (DFG)

RAB
RAB
RAB/Housing Authority of the City

The meeting agenda is provided in Attachment A.
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MEETING SUMMARY
I Approval of Minutes
Mr. Humphreys called the meeting to order at 6:30 p.m.

Mr. Humphreys asked for comments on the minutes from the RAB meeting held on June 1, 2006.
Mr. Torrey provided the following comment:

s Page 3 of 3, Section IV, last sentence, “Attachments B-5 and B-6 contain informational handouts
that were discussed during the RAB tour.”

Mr. Macchiarella provided the following comment:

e Page 3 of 3, Section II, second full paragraph, third sentence; the word “process” will be changed
to “record of decision.”

The minutes were approved as amended.
IL. Co-Chair Announcements

Mr. Humphreys noted that Dale Smith is not able to attend the meeting and her absence is excused.
Mr. Sweeney also noted the Kurt Peterson would not attend the meeting.

Mr. Humphreys distributed his list of documents the RAB received during June 2006 (Attachment B-1).
Noteworthy documents received include the final remedial investigation (RI) report for the west beach
landfill and wetlands. Under the category “correspondence,” comments were received from the Regional
Water Quality Control Board (Water Board) on the Site 1 landfill. The Water Board’s comments indicate
that the Site 1 proposed plan (PP) should discuss the risks associated with the beach. A letter was
received from DTSC concerning the ambient concentrations of inorganic compounds in soil at Alameda
Point. The letter indicates that DTSC agrees with the ambient levels used for polyaromatic hydrocarbons
(PAI), but that DTSC has yet to agree about levels for inorganic compounds. Additionally, EPA has
requested 30-day extensions on the review of the draft feasibility study (FS) for Site 30 and the draft RI
for Site 31.

Mr. Humphreys said that he has provided additional names of qualified individuals who could help the
RAB with its technical assistance public participation (TAPP) grant. Mr. Humphreys added the name of
Peter Strauss, who has worked at Moffett Field and Naval Weapons Station Seal Beach Detachment
Concord. He noted that RAB member Dale Smith has been in contact with TAPP grant nominee Patrick
Lynch and he is interested in helping with the TAPP grant. Mr. Macchiarella informed the group that
Dr. Udell, a professor from University of California, Berkeley, has taken a job with the University of
Utah, and he has been unable to reach Dr. Udell to ask whether he is interested in helping with the TAPP
grant. Mr. Macchiarella asked Mr. Humphreys for additional names for the TAPP grant for this reason.
The applicants will assist the RAB with understanding reports on Sites 1 and 2. Mr. Macchiarella hopes
that the Navy will approve the grant within the next week, when the Navy will submit a request for
proposals and qualifications for the candidates mentioned in the application. Mr. Humphreys asked if an
applicant would be chosen based on qualifications or price. Mr. Macchiarella replied that there is no rule
for how the Navy chooses the applicant, but that he would like to have the RAB’s input before he makes a
decision.

Mr. Macchiarella distributed a list of upcoming documents that are to be issued in July and August 2006
(Attachment B-2).
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Mr. Macchiarella announced that the Department of Defense (DoD) has finalized its RAB rule and the
finalized rule now supersedes the former RAB rule. He noted that there are no apparent differences from
the way this RAB is currently conducted. The RAB can view the rule on the Internet. Mr. Macchiarella
also noted that the Navy will likely present the PP for Site 25, coast guard housing, during the September
RAB meeting.

I11. Site Management Plan Update Presentation

M. Lorton distributed copies of the draft site management plan (SMP) to the RAB members (Attachment
B-3). The SMP is established by the Navy and submitted to the agencies for concurrence. The SMP is a
list of schedule changes that have occurred over the previous year that have already been transmitted to
the agencies. The agencies received the SMP on June 20, 2006, and their comments are due by July 20,
2006, along with any RAB comments. There are no delays on the sites, but additional time has been
added to PP schedules to allow for printing and production. Mr. Lorton said that he is available to answer
any questions from the RAB. Mr. Macchiarella noted that this schedule moves the sites through the
Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) process and that
there are no delays caused by funding. Mr. Lorton added that there have been five requests for extensions
from the Navy and the agencies since the draft SMP was prepared. These requests are a result of the large
number of reports that the agencies must review. Ms. Sweeney asked if any reports are delayed, and

Mr. Lorton responded that the additional time (two weeks) has been final proposed plan task durations to
allow for printing and mailing of these documents. In addition, the Navy has tied the completion of
remedial action work plans to the completion of the final remedial action designs, rather than the
completion of the preliminary remedial action designs. This essentially extends the beginning of the
remedial actions approximately six weeks for each site requiring remedial action.

Iv. Preview of Draft Site 35 RI/FS Report

Mr. Lorton said that Bechtel is working on the draft remedial investigation/feasibility study (RI/FS) for
Installation Restoration (IR) Site 35, the areas of concern at transfer parcel economic development
conveyance (EDC)-5. The draft RI/FS will be submitted to the agencies by July 21, so Mr. Johansen’s
discussion serves as a preview for the RAB members on a report that the agencies have not yethad a
chance to review. He noted that the report is five volumes and presents a great deal of information.

A handout was provided and is included as Attachment B-4.

Mr. Johansen started the presentation by reviewing the presentation agenda, which includes an
introduction, purpose and report format, followed by a discussion of remedial investigation sampling,
nature and extent of contamination, and FS remedial alternatives. His presentation would be followed by
questions and discussion. IR Site 35 is made up of 23 different study areas; which include 19 areas of
concern, two data gap areas, one solid waste management unit (SWMU), and one PAH area (all of EDC-
5). Adjacent sites are addressed separately but include 11 IR sites and 10 corrective action areas.

The RI characterizes the nature and extent of contamination in soil and groundwater, evaluates potential
risk to human health, assesses potential impact to ecological receptors, and supports decisions on remedial
actions. The FS develops and evaluates remedial action alternatives based on the results in the RI. This
project has been on an accelerated schedule to expedite property transfer from the Navy to the City of
Alameda. The timeline started in October 2005, when the draft work plan was submitted to the agencies;
several meetings were held later with the agencies to resolve issues. The field work occurred in
November and December 2005, with preliminary results presented to the agencies in February 2006. The
draft RI/FS will be submitted to the agencies on July 21, 2006.
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The report is broken into five volumes, with Volume I containing the main RI/FS report and an overview
of each of the sites and conclusions. Volume II is the appendices to the main report and the first three
attachments. The attachments provide specific details for each of the sites and are similar to “mini” RI
reports for the sites. Volumes III, IV, and V provide the remaining attachments for each of the sites.

Slide 7 depicts a map of IR Site 35 with all soil, sediment, and groundwater sample locations. An
additional copy of this map has been enlarged and is provided at the back of the handout. The RI
concluded that 17 of the 23 study areas should be recommended for no further action after the data had
been reviewed. Six study areas were carried through to evaluation in the FS. The study areas include
AOC 3 because of heptachlor in shallow soil, lead in shallow soil at AOCs 10 and 12, naphthalene in
groundwater at AOC 1, vinyl chloride in groundwater at AOC 23, and PAH in the northeastern portion of
EDC-5.

Two areas of special interest to the RAB — AOC 8 and Environmental Baseline Survey (EBS) Parcel 78
— were determined to not require further action. AOC 8 is outside of the Alameda Point Collaborative
community garden, and only one soil sample out of 14 contained contaminants at a concentration above
the screening level. EBS Parcel 78, Building 677, is the site of the Alameda Point Collaborative, and
Parcel 79 is the Alameda Head Start Day Care Center. Twelve soil borings were drilled at these
locations; only naturally occurring metals, iron in soil and arsenic in groundwater, were found on the
parcels.

Mr. Johansen discussed the locations where further action is recommended. AOC 3 was historically used
for mixing pesticides, and the result for one soil sample exceeded the screening criterion for heptachlor.
In response to a question from Mr. Torrey, Mr. Lorton responded that heptachlor was an insecticide, as
well as an impurity in chlordane, and that the extent is probably limited and likely a result of a spill or
mishandling. Slide 13 shows the FS alternatives evaluated and the assumed treatment area for AOC-3.
The FS alternatives include no action, a soil cover with institutional controls (ICs), or excavation and off-
site disposal. AOC 10 is the site of a former radio antenna tower where a lead removal action had
occurred. Additional soil samples show high levels of lead outside of the excavated area; however, the
extent is defined and limited. Slide 15 shows a map of the assumed treatment area and the alternatives
evaluated for AOC-10, which are the same as for AOC 3. AOC 12 is the former location of Water Tank
33 and a former lead removal action. Ms. Sweeney asked if the storm drains were sampled.

Mr. Johansen responded that one of the storm drains in the affected area was sampled. The other drain,
which is downgradient or downflow of the affected area, was not sampled. The extent of this area also
has been defined, and the FS alternatives are similar to AOC 10. AOC 1 is the location of an oil-water
separator. The result for one groundwater sample in this location exceeded the screening criterion for
naphthalene. The extent of groundwater contamination is partially delineated. Alternatives evaluated in
the FS include no action, monitored natural attenuation, source removal with enhanced aerobic in situ
bioremediation with ICs, and in situ chemical oxidation. Mr. Humphreys asked if this area is the location
of a former galley. Mr. Johansen replied that it is a former kitchen where the oils were drained into the
oil-water separator. However, the Navy is unsure why naphthalene would be associated with the oil-
water separator. Ms. Sweeney asked if naphthalene is a solvent. Mr. Lorton responded that it is a
constituent in petroleum and a PAH; however, the Navy did not detect any other chemicals that would
indicate that the naphthalene was associated with PAHs or petroleum fuels. AOC 23 is located along the
western side of Building 13. Four groundwater samples in this area contained relatively low
concentrations of vinyl chloride. The southern extent of the groundwater contamination has not been
defined. FS alternatives include no action, monitored natural attenuation and ICs, enhanced anaerobic in
situ bioremediation and ICS, and in situ chemical oxidation.

More than 1,500 soil samples were analyzed for PAHs for EDC-5, and most elevated levels were in the
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4 to 8 feet below ground surface (bgs) samples. A 2003 time critical removal action addressed all but six
of the high concentrations of PAH in soil from the 0 to 2 feet bgs interval. PAHs from the 0 to 4 feet bgs
interval are evaluated in the FS. Alternatives considered include no action, soil cover and ICs, and
excavation with off-site disposal.

The schedule for the report after the draft is submitted to the agencies in July 2006 includes the RAB and
agency review period in August through September 2006. The draft final report will be submitted in
October 2006, and the PP will be issued for public review in January 2007. The final ROD is planned in
March 2007.

Ms. Konrad asked where the highest levels of contamination are found, other than the lead in soil near
the former removal actions. Mr. Johansen responded that the other sites are mostly sporadic detections of
contamination. Mr. Humphreys noted that Mr. Coe had previously described a sewer backup at the
former galley at AOC 1 and he asked if naphthalene could have been used as a disinfecting agent.

Mr. Lorton did not think that it was used as a disinfecting agent, but the Navy has yet to identify the
source of the contamination. Mr. Biggs asked for a copy of the report for the Alameda Point
Collaborative and asked whether the ecological risk assessment would need to be changed to take into
account the newly observed deer that inhabit the base. Mr. Macchiarella responded that he is checking
with the Navy’s biologist. Mr. Humphrey added that there is a wood preservative called “Cooper Green,”
which is made of copper and naphthalene and he noted that this preservative might be a source of
naphthalene in groundwater.

V. BCT Activities

Ms. Lofstrom gave the update on the BCT activities since so many BCT issues were related to a DTSC

review of background data at Alameda Point written in May. She noted that the background

concentrations of inorganic constituents calculated by DTSC were evaluated as if the data collected were

the department’s own, and then compared how DTSC would have calculated the background data set with
- how the Navy calculated this data set. The memorandum compares the data sets.

She also noted that the agencies have requested three different extensions: one is the Site 30 and 31 RI
and FS. The EPA requested a 30-day extension because of issues with the background data set. During
the RI, the on-site geologist noticed a difference in the soil type when compared with the fill material that
covers most of Alameda Point. The Navy investigated further and concluded that the soil may have come
from a different off-site source. The agencies see the background data as a problem since it has taken so
long for the Navy and the agencies to agree on the Alameda Point background set. The agencies are
currently arranging a meeting with the Navy to resolve these issues. Mr. Lorton noted that this request for
an extension to the schedule is so new that it is not included in the SMP. Ms. Lofstrom added that the
schedules for Sites 20 and 24 will also need to be extended because additional data needs to be collected.
The agencies and Navy are meeting to discuss these issues on Monday, July 10.

Ms. Lofstrom said the review time for the Site 1 PP was extended because DTSC would like a more in-
depth explanation of the preferred alternatives in the Draft PP.

VL Community and RAB Comment Period

M. Torrey mentioned that the East Bay Conversion and Reinvestment Commission golf classic has been
rescheduled for September 29, 2006. There were no additional community or RAB comments.

The meeting was adjourned at 7:45 p.m.
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ATTACHMENT A
NAVAL AIR STATION ALAMEDA
RESTORATION ADVISORY BOARD MEETING AGENDA
July 6, 2006

(One Page)



TIME

6:30 - 6:45

6:45 - 7:00

7:00 — 7:15

7:15-8:00

8:00 - 8:10

8:10 — 8:30

8:30

RESTORATION ADVISORY BOARD
NAVAL AIR STATION, ALAMEDA

AGENDA
JULY 6, 2006, 6:30 PM

ALAMEDA POINT — BUILDING 1 — SUITE 140

COMMUNITY CONFERENCE RooOM

(FROM PARKING LOT ON W MIDWAY AVE, ENTER THROUGH MIDDLE WING)

SUBJECT

Approval of Minutes

Co-Chair Announcements

Presentation on Annual Site Management
Plan Update

Preview of Draft Site 35 RI/FS Report

BCT Activities

Community & RAB Comment Period

RAB Meeting Adjournment

PRESENTER

Mr. George Humphreys

Co-Chairs

Dr. Greg Lorton

Dr. Greg Lorton
& Eric Johansen

Ms. Anna-Marie Cook

Community & RAB



ATTACHMENT B

NAVAL AIR STATION ALAMEDA
RESTORATION ADVISORY BOARD MEETING HANDOUT MATERIALS

B-1 List of Reports Received during June 2006, provided by George Humphreys, RAB
Community Co-chair. (1 page)

B-2 Significant Navy CERCLA Documents for July/August 2006, provided by Thomas
Macchiarella, Navy Co-chair. (1 page)

B-3 Draft 2007 Site Management Plan Schedule, presented by Greg Lorton, Navy.
(20 pages) .

B-4 Remedial Investigation/Feasibility Study for IR Site 35, Areas of Concern at Transfer
Parcel EDC-5, presented by Eric Johansen, Bechtel. (15 pages)



ATTACHMENT B-1
LIST OF REPORTS RECEIVED JUNE 2006

(One Page)



Restoration Advisory Board
Reports and Correspondence
Received during June 2006

Reports

1.

June 22, 2006, “Quarterly Technical Memorandum for Corrective Action at
Building 410 (Site 9 Shallow), Alameda Point, Alameda California”, Prepared by
Shaw Environmental, Inc., for BRAC Program Management Office West.

June 22, 2006, “Quarterly Technical Memoranda for Corrective Action Areas, 4C,
6,7, 11 and 13 (Buildings 397 and 530) Alameda Point, Alameda, California”,

prepared by Shaw Environmental, Inc., for BRAC Program Management Office
West.

. June 23, 2006, “Final Remedial Investigation Report, Installation Restoration Site

2, West Beach Landfill and Wetlands, Alameda Point, California”, Cover, Title

Page, Spine Inserts and CD, prepared by Battelle and Blasland, Bouck and & Lee
inc., for BRAC Program Management Office West.

Correspondence

1.

June 12, 2006, “ Comments on the Draft Proposed Plan for Installation
Restoration Site 1, 1943-1956 Disposal Area, Alameda Point, Alameda,
California”, from Ms. Judy A. Huang, P.E., Regional Water Quality Control
Board, to Mr. Thomas L. Macchiarella, BRAC Program Management Office
West.

June 22, 2006, “Extension Request for Review of the Proposed Plan for Site 1,
1943-1956 Disposal Area Alameda Point, Alameda, California” from Ms. Dot
Lofstrom, P. G., Department of Toxic Substances Control to Mr. Thomas L.
Macchiarella, BRAC Program Management Office West.

June 22, 2006, “Review of Draft Final Remedial Investigation Report for
Installation Restoration Site 2, West Beach Landfill and Wetlands, Alameda
Point, Alameda, California”, from Ms. Dot Lofstrom, P. G., Department of Toxic
Substances Control to Mr. Thomas L. Macchiarella, BRAC Program Management
Office West.

June 22, 2006, “Transmittal of Human and Ecological Risk Division Initial
Analysis of Inorganic Ambient Soil Concentrations at Naval Air Station Alameda,
Alameda, California”, from Ms. Dot Lofstrom, Department of Toxic Substances
Control to Mr. Thomas L. Macchiarella, BRAC Program Management Office
West. (Note: comments consist of 125 pages).

. June 22, 2006, request for 30-day extension for review of Draft Soil Feasibility

Study Report for IR Site 30 and Draft Remedial Investigation Report for IR Site
31, Alameda Point, from Ms. Anna-Marie Cook, U. S. EPA, to Mr. Thomas L.
Macchiarella, BRAC Program Management Office West.



ATTACHMENT B-2
SIGNIFICANT NAVY CERCLA DOCUMENTS FOR JULY/AUGUST 2006

(One Page)



Alameda Point Restoration Advisory Board Meeting
July 6, 2006

Significant Navy CERCLA program documents planned for
July/August 2006

OU-1 Draft ROD

Site 17 Draft Final ROD

Site 14 Draft ROD

Annual Site Management Plan Amendment

OU-2C Draft Revised RI Workplan

Draft Time Critical Removal Action Memo (Sites 1, 2 & 32)
Site 2 Draft FS

Sites 20/24 Draft Final RI Report

Site 26 Final ROD




ATTACHMENT B-3
DRAFT 2007 SITE MANAGEMENT PLAN SCHEDULE

(Twenty Pages)



Draft

2007 Site Management Plan Schedule

Alameda Point
Alameda, California

June 20, 2006

Prepared for:

Base Realignment and Closure
Program Management Office West
San Diego, California

Prepared by:

SulTech, A Joint Venture of Sullivan Consulting Group and
Tetra Tech EM inc.

1230 Columbia Street, Suite 1000

San Diego, California 92101

Prepared under:

Naval Facilities Engineering Command
Contract Number N68711-03-D-5104
Contract Task Order 130
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DRAFT SITE MANAGEMENT PLAN SCHEDULE ]

2007
ALAMEDA POINT
ALAMEDA, CALIFORNIA
1) Task Name PiS Duration Start Finish Predecessors | Resource
1 OU-1 Site 14 1120 days Thu 3/16/06 Thu 71110 Hames
2 Draft Record of Decision P 130 edays Thu 3/16/06 Mon 7/24/06
3 Agency Review P 60 edays Mon 7/24/06 Fri 9/22/06 | 2
4 Draft Final Record of Decision/Response to Comments P 60 edays Fri 9/22/06 1 Tue 11/21/06 (3
5 Agency Review/Concurrence Period P 30 edays Tue 11/21/0677  Thu 12/21/061 4 —
6 Final Record of Decision Approval P Odays| Thu12/21/06| Thu 12/21/06]5
7 Preliminary Remedial Design P 182 edays Tue 11/21/06 Tue 5/2207 | 4
8 Agency Review P 45 edays Tue 5722107 Fri 7/6/07 | 7
9 Final Remedial Design P 31 edays Fa 7/6(07 Mon 8/6/07 {8
10 Final Agency Review P 14 edays Mon 8/6/07 Mon 8/20/07 | 9
11 Draft Remedial Action Work Pian P 122 edays Fri 4/6/07 Mon B/6/07 | OFF
12 Agency Review P 60 edays Mon 8/6/07 Fri 10/5/07 | 11
13 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Fri 10/5/07 Tue 12/4/07 | 12
14 Agency Review/Concurrence Period P 30 edays Tue 12/4/07 Thu 1£3/08 | 13
15 Final Remedial Action Work Plan P 0 days Thu 1/3/08 Thu 1/3/08 | 14
16 Remedial Actions P 732 edays Thu 1/3/08 Mon 1/4/10 } 15,10
17 Remedial Actions Complete P 0 days Mon 1/4/10 Mon 1/4/10] 16
18 Draft Remedial Action Report P 122 edays Fri 10/2/09 Mon 2/1/10 | 17FF+28 edays
19 Agency Review P 60 edays Mon 2/1/10 Fri 4/2/10 |18
20 Draft Final Remedial Action Repoh!ﬂesponse to Comments P 60 edays Fri 4/2/10 Tue 61110 {19
21 Agency Review/Concurrence Period P 30 edays Tue 6/1/10 Thu 7/4/10 | 20
22 Final Remedial Action Report P 0 days Thu 7/1/10 Thu 7/1/10] 21 .
23 Draft Long-Term Manitoring Plan P 122 edays Fei 10/2/08 Mon 2/1/10 | 17FF+28 edays
24 Agency Review P 60 edays Mon 2/1/10 Fri4/2/10 }23
25 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Fri 4210 | Tue 6/110 124
26 Agency Review/Concurrence Period P 30 edays Tue 6/1/10 Thu7/1/10)25
27 Final Long-Term Monitoring Plan P 0 days Thu 7/1/10 Thu 7/1/10 | 26
28
29 OU-1 Site 15 151 days? Fri 10/28/05| ~ Mon 5/29/06
30 Draft Record of Decision P 60 edays Fri 10/28/05 Tue 12/27/05
31 Agency Review P 62 edays| Tue 12/27/05 Mon 2/27/06 | 30
32 Draft Final Record of Decision/Response to Comments P 60 edays Mon 2/27/06 Fri 4/28/06 | 31
33 Agency Review/Concurrence Period P 31 edays Fri 4/28/06 Mon 5/29/06 | 32
34 Final Record of Decision Approval P 0 days Mon 5/29/06 Mon 5/29/06 | 33
35 1day? Tue 1/3/06 Tue 1/3/06
36 OU-1 Sites 8,7, 8, 16 A 1193 days Mon 3/6/06 Thu 9/30/10
37 Proposed Plan Preparation ] P 49 edays Mon 3/6/06 Mon 4/24/06
as Public Meeting and Public Comment Period P 30 edays Mon 4/24/06 Wed 5/24/06 | 37
38 Draft Record of Decision P 91 edays Wed 5/24/06 Wed 8/23/06 | 38 -
40 Agency Review P 61 edays Wed 8/23/06 | Mon 10/23/06 | 39
41 Draft Final Record of Decision/Response to Comments P 60 edays| Mon 10/23/06 Fri 12/22/06 | 40
42 Agency Review/Concurrence Period P 31 edays Fri 12/22/06 Mon 1/22/07 | 41
a3 Final Record of Decision Approval P 0 days Mon 1/22/07 Mon 1/22/07 | 42
44 Preliminary Remedial Design/Design Sampling P 241 edays Fd 12/122/06 Mon 8/20/07 | 41
45 Agency Review P 45 edays Mon 8/20/07 Thu 10/4/07 | 44
46 Finat Remedial Design P 32 edays Thu 10/4/07 Mon 11/5/07 { 45
47 Final Agency Review P 14 edays Mon 11/5/07 | © Mon 11/19/07 | 46
48 Draft Remedial Action Work Plan P 122 edays Fri 7/6/Q7 Mon 11/5/07 | 46FF
49 Agency Review P 60 edays Mon 11/5/07 Fri 1/4/08 { 48
50 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Fri 1/4/08 Tue 3/4/08 | 49
51 Agency Review/Concurrence Period P 30 edays Tue 3/4/08 Thu 4/3/08 | 50
52 Final Remedial Action Work Plan P 0 days Thu 4/3/08 Thu 473/08 { 51
Alameda Point Site Management Plan Schedule Page 1 P: Primary Document
Revision date: Fri 6/16/06 S: Secondary Document

Printed on: Mon 6/19/06 edays: calendar days




ORAFT SITE MANAGEMENT P LAN SCHEDULE

2007
ALAMEDA POINT
ALAMEDA, CALIFORNIA
10 Task Name PSS Duration Start Finish Predecessors |Resource
53 Remedial Actions P 732 edays Thu 4/3/08 Mon 4/5/10 | 52,47 Names
54 Remedial Actions Complete P 0 days Mon 4/6/10 Mon 4/5/10 [ 83
S5 Draft Remedial Action Report 14 90 edays Tue 2/2/10 Mon 5/3/10 | 54FF+28 edays
56 Agency Review P 60 edays Mon 5/3/10 Fri 7/2/110 { 55
57 Draft Final Remedial Action Repor/Response to Comments P 60 edays Fri 7/2/10 Tue 8/31/10 | 56
58 _ Agency Review/Concurrence Period P 30 edays Tue 8/31/10 Thu 9/30/10 | 57
59 Finat Remedial Action Report P 0 days Thu 9/30/10 Thu 9/30/10 | 58
60 Draft Long-Term Monitoring Plan P 90 edays Tue 212110 Mon 5/3/10 | 54FF+28 edays 1
61 ~ Agency Review 3 60 edays Mon §/3/10 Fri7/2/10]60
62 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Fri7/2/10 Tue 8/31110 | 61
63 Agency Review/Concurrence Period [ 30 edays Tue 8/31/10 Thu 9/30/10 1 62
64 Final Long-Term Monitoring Plan P 0 days Thu 9/30/10 Thu 9/30/10 (63
65
66 OU-2A Sites 9, 13, 19,22, 23 1758 days Fri4Mi05] Mon 12/26/11
8 | DrafiFS Report = 182 edays i 471705 Fri 973005
68 Agency Review P 180 edays Fri 9/30/05 Wed 3/29/06 | 67
69 Revised Draft FS Report P 125 edays Wed 3/29/06 Tue 8/1/06 | 68
70 Agency Review ) P 62 edays Tue 8/1/06] Mon 10/2/06 | 69
7 Draft Finai FS Report/Response to Commen! P " 63 edays Mon 10/2/06 Mon 12/4/06 | 70
72 Agency Review/Concurrence Period P 30 edays Mon 12/4/06 Wed 1/3/07 | 71
73 Final FS Report P Odays| ~ Wed 173107 Wed 113007 72
74 Draft Proposed Plan P 90 edays Wed 1/3/07 Tue 4/3/Q7 {73
75 Agency Review P 30 edays Tue 4/3/07 Thu §/3/07 | 74
76 Draft Final Propased Plan/Response to Comments P 32 edays Thu 5/3/07 Mon 6/4/07 | 75
77 Proposed Plan Preparation P 45 edays Mon /4107 Thu 7/19/07 { 76
78 Public Meeting and Public Comment Period P 32 edays Thu 7/19/07 Mon 8/20/07 | 77
79 Draft Record of Decislon P 91 edays Mon 8/20/07{ Mon 11/19/07 78
80 Agency Review P 60 edays| Mon 11/19/07 Fri 1/18/08179
81 Draft Final Record of Decision/Response to Comments P 60 edays Fri 1/18/08 Tue 3/18/08 | 80
82 Agency Review/Concurrence Period P 30 edays Tue 3/18/08 Thu 4/17/08 | 81
83 Final Record of Decision Approval P 0 days Thu 4/17/08 Thu 4/17/08 | 82
84 Preliminary Remedial Design/Design Sampling P 241 edays Tue 3/18/08 Fri 11/14/08 | 81
85 Agency Review P 45 edays Fri $1/14/08 | Mon 12/29/08 | 84
86 Final Remedial Design P 30 edays| Mon 12/29/08 Wed 1/28/09 | 85
87 Final Agency Review P 14 edays Wed 1/28/09 Wed 2/11/09 | 86
88 Draft Remedial Action Work Plan P 120 edays Tue 9/30/08 Wed 1/28/08 { 86FF
89 Agency Review P 61 edays Wed 1/28/09 Mon 3/30/08 | 88
90 Draft Final Remedial Action Work Plan/Response to Comments [ 60 edays|  Mon 3/30/09 Fri 5/29/09 | 89
91 Agency Review/Concurrence Period P 31 edays Fd 5/29/09 Mon 6/29/09 } 90
92 Final Remedial Action Work Plan P 0 days Mon 6/29/09 Mon 6/29/09 | 91
93 Remedial Actions P 730 edays Mon 6/29/09 Wed 6/29/11 192,87
94 Remedial Actions Complete P 0 days Wed 6/29/11 Wed 6/29/11 |93
95 Draft Remedial Action Report P 120 edays|  Tue 3/20/11| Wed 7/27/11 | 94FF+28 edays
96 Agency Review ) P 61 edays Wed 7/27/11 Mon 9/26/11} 85
97 Draft Final Remediatl Action Report/Response to Comments P 60 edays Mon 9/26/11 Fri 11/2511196
98 Agency Review/Concurrence Period P 31 edays Fri 11/25/11| Mon 12/26/11}97
99 Final Remedial Action Report P Odays| Mon 12/26/11] Mon 12/26/11}98
100 Draft Long-Term Monitoring Plan P 120 edays Tue 3/29/11 Wed 7/27/11 | 94FF+28 edays
101 Agency Review P 61 edays Wed 7/27/11 Mon 9/26/11 | 100
102 Draft Finat Long-Term Monitoring Plan/Response to Comments P 60 edays Mon 9/26/11 Fri 11/25/11 1 101
103 Agency Review/Concurrence Period ) P 31 edays Fri 11/26/11] Mon 12/26/11 | 102
104 Final Long-Term Monitoring Plan P Odays| Mon 12/26/11} Mon 12/26/11| 103
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10 Task Name Pis Duration Start Finish Predecessors  |Resource
Names
105
106 |OU-2B Sites 3, 4, 11, 21 1758 days Wed 6/15/05 Mon 3/12/12
107 Six-Phase Heating Removal Action P 409 edays Tue 1/3/06 Fri 2/16/07
108 Removal Action Field Summary Report P 0 days Fri 2/16/07 Fri 2/16/07 | 107
109 Draft FS Report P 135 edays Wed 6/15/05 Fri 10/28/05
110 Agency Review P 180 edays Fri10/28/05] Wed 4/26/06 | 109
111 Interim Draft Final FS Report P 180 edays Wed 4/26/06 | Mon 10/23/06 | 110
112 Agency Review P 60 edays| Mon 10/23/06 Fri12/22106 [ 111
113 Draft Final FS Report/Response to Comments P 60 edays Fri 12/22/06 Tue 2/20/07 | 112
114 Agency Review/Concurrence Period P 30 edays Tue 2/20/07 Thu 3/22/07 1 113
115 Final FS Report P 0 days Thu 3/22/07 Thu 3/22/07 | 114
116 Draft Proposed Ptan P 90 edays Thu 3122/07 Wed 6/20/07 | 115
117 Agency Review P 30 edays|  Wed 6/20/07 Fri 7720007 | 116
118 Draft Final Proposed Plan/Response to Comments P 31 edays Fri 7/20/07 Mon 8/20/07 { 117
119 Proposed Plan Preparation P 45 edays Mon 8/20/07 Thu 10/4/07 | 118
120 Public Meeting and Pubtic Comment Period P 32 edays I Thu 10/4/07 Mon 11/5/07 | 119
121 Draft Record of Decision P 91edays| Mon 11/5/07 Mon 2/4/08 ) 120
122 Agency Review P 60 edays Mon 2/4/08 Fri 4/4/08 | 121
123 Draft Final Record of Decision/Response to Comments P 60 edays Fri 4/4/08 Tue 6/3/08 | 122
124 Agency Review/Concurrence Period P 30 edays Tue 6/3/08 Thu 7/3/08 | 123
125 Final Record of Decision Approval P 0 days Thu 7/3/08 Thu 7/3/08 | 124
126 Preliminary Remedial Design/Design Sampling P 240 edays Tue 6/3/08 Thu 1/29/09 [ 123
127 Agency Review P 46 edays Thu 1/29/09 Mon 3/16/09 | 126
128 Final Remedial Design P 30 edays Mon 3/16/09 Wed 4/15/09 | 127
129 Final Agency Review P 14 edays Wed 4/15/09 Wed 4/29/09 | 128
130 Draft Remedial Action Work Plan P 120 edays Tue 12/16/08 Wed 4/15/09 | 128FF
131 . Agency Review P 61 edays Wed 4/15/09 Mon 6/15/09 | 130
132 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Mon 6/15/09 Fri 8/14/09 | 131
133 - Agency Review/Concurrence Period P 31 edays Fri 8/14/09 Mon 9/14/09 | 132
134 Final Remedial Action Work Plan P 0 days Mon 9/14/09 Mon 9/14/09 | 133
135 Remedial Actions P 730 edays Mon 9/14/08 Wed 9/14/11 { 134,129
136 Remedial Actions Complete P 0 days Wed 9/14/11 Wed 9/14/11 1135
137 ¢ Draft Remedial Action Report 4 120 edays Tue 6/14/11 | Wed 10/12/11 | 136FF+28 eday:
138 Agency Review P 61 edays| Wed 10/12/11| Mon 12/12/11]137
139 Draft Final Remedial Action Report/Response to Comments P 60 edays| Mon 12/12/11 Fri2/10/12{ 138
140 Agency Review/Concurrence Period P 31 edays Fri 2110/12 Mon 3/12/12 | 139
141 Final Remedial Action Report P 0 days Mon 3/12/12 Mon 3/12/12} 140
142 Draft Long-Term Monitoring Plan P 120 edays Tue 6/14/11 Wed 10/12/11 | 136FF+28 eday:
143 Agency Review P 61 edays| Wed 10/12/11] Mon 12/12/11}142
144 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays| Mon 12/12/11 Fri2/10/12] 143
145 Agency Review/Concurrence Period P 31 edays Fri 2/10/12 Mon 3/12/12| 144
146 Final Long-Term Monitoring Plan P 0 days Mon 3/12/12 Mon 3/12/12§ 145
147
148 | OU-2C Sites 5, 10, 12 2032 days Tue 1/3/06 [ Thu 10/17/13
149 Six-Phase Heating Removal Action P} 574 edays Tue 1/3/06 Tue 7/31/07
150 Removal Action Field Summary Report P 0 days Tue 7/31/07 Tue 7/31/07 | 149
151 Draft Revised RI Work Plan P 140 edays Thu 3/16/06 Thu 8/3/06
152 Agency Review P 60 edays Thu 8/3/06 Mon 10/2/06 { 151
153 Draft Final Revised RI Work Plan P 60 edays Mon 10/2/06 Fri 12/1/06 | 152
154 Agency Review P 31 edays Fri 12/1/06 Mon 1/1/07 | 153
155 Final Revised RI Waork Plan P 0 days Mon 1/1/07 Mon 1/1/07 ] 154
156 RI Fieldwork P 120 edays Mon 1/1/07 Tae 511707 | 155
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D Task Name P|S Duration Start Finish Predecessors  jResource

157 Draft Rl Report P 120 edays Tue 5/1/07 Wed 8/29/07 | 156 Hames

158 Agency Review P 90 edays| Wed 8/29/07 | Tue 11/27/07 | 157

159 Draft Final Ri Repothesponse to Comments P 62 edays| Tue 11/27/07 Mon 1/28/08 | 158

160 Agency Review/Concurrence Period P 30 edays Mon 1/28/08 Wed 2/27/08 | 159

161 Final RI Report [ Odays| Wed2/27/08 Wed 2/27/08 | 160

162 Draft FS Report P 90 edays| Wed 2/27/08 Tue 5/27/08 | 161

163 Agency Review P 62 edays Tue 5/27/08 Mon 7/28/08 | 162

164 Draft Final FS Report/Response to Comments P 60 edays Mon 7/28/08 Fri 9/26/08 | 163

165 Agancy Review/Concurrance Period P 31 edays Fri9/26/08 | Mon 10/27/08 | 164

166 Final FS Report P Odays{ Mon 10/27/08| Mon 10/27/08 | 165

167 Draft Proposed Plan P 91 edays{ Mon 10/27/08 Mon 1/26/09 | 166

168 Agency Review P 30 edays Mon 1/26/09 Wed 2/25/09 | 167

169 Dratt Final Proposed Plan/Response to Comments [ 30 edays| Wed 2/2509 Fri 3/27/09 | 168

170 Proposed Plan Preparation P 45 edays Fri 3/27/09 Mon 5/11/09 | 169

171 Public Meeting and Public Comment Period P 30 edays Mon 5/11/09 Wed 6/10/09 | 170

172 Draft Record of Decision P 91 edays| Wed 6/10/09 Wed 9/9/09 | 171 |

[ 173 Agency Review P 61 edays Wed 9/9/09 [ Mon 11/9/09 172

174 Draft Final Record of Decision/Response to Comments P 60 edays Mon 11/9/09 £ 1/8/10 ,173

175 Agency Review/Concurrence Period P 31 edays Fri 1/8/10 Mon 2/8/10| 174

176 Final Record of Decision Approval P 0 days Mon 2/8/10 Mon 2/8/10] 176

177 Preliminary Remedial Design/Design Sampling P 241 edays Fri 1/8/10 Mon 9/6/10 | 174

178 Agency Review P 46 edays Mon 9/6/10 Fri 10/22/10 | 177

179 Final Remedial Design P 314 edays Fri 10/22/40] Mon 11/22/10[178

180 Final Agency Review P 14 edays{ Mon 11/22/10 Mon 12/6/10 | 179

181 Draft Remedlal Action Work Plan P 122 edays Fri 7/23/10{ Mon 11/22/10 1‘79F-F

182 Agency Review P 60 edays| Mon 11/22/10 Frd 112il11 181

183 Draft Final Remediat Action Work PlanvRespoanse to Comments P 60 edays Fe 1721111 Tue 3722/11]{ 182

184 Agency Review/Concurrence Period P 30 edays Tue 3/22/11 Thu 4/21/11 | 183

185 Final Remedial Action Work Plan P 0 days Thu 4/21/11 Thu 4121111184

186 Remedial Actions P 732 edays Thu 421/11 Mon 4/22!1:} 185,180

187 Remedial Actions Complete P 0 days Mon 4/22/13 Mon 4/22/13 | 186

188 Draft Remedial Action Report P 122 edays Fri 1/18/13 Mon 5/20/13 [ 186FF+28 eday:

189 Agency Review P 60 edays Mon 5/20/13 Fri7/19/13 188

190 Draft Final Remedial Action Report/Response to Comments P 60 edays Fd 7/119/13 Tue 9/17/13 1189

191 Agency Review/Concurrence Period P 30 edays Tue 9/17/13| Thu 10/17/13[190

192 Final Remedial Action Report P Odays| Thu10/17/13| Thu10/17/13|191

193 Oraft Long-Term Monitoring Plan P 122 edays Fri 1118713 Mon 5/20/13 | 186FF+26 eday:

194 Agency Review |4 60 edays Mon 5/20/13 Fri 7/19/13[193

195 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Fri 7719/13 Tue 9/17/13] 194

196 Agency Review/Concurrence Period P 30 edays Tue 9/17/13 Thu 10/17/13 | 195

197 " Final Long-Term Monitoring Plan P Odays{ Thu10/17/131 Thu 10/17/13]196

198

199 |OU-3 Site 1 ) 1298 days| Mon 2/13/06 Thu 2/3/11

200 Draft Proposed Plan P 91 edays Mon 2/13/06 Mon 5/15/06

201 Agency Review P 30 edays Mon 5/15/06 Wed 6/14/06 | 200

202 Draft Final Proposed Plan/Response to Comments P 30 edays| Wed 6/14/06 Fri 7/14/06 { 201

203 Proposed Plan Preparation P 45 edays Fri 7/14/06 Mon 8/28/06 | 202

204 Public Meeting and Public Comment Period P 30 edays Mon 8/28/06 Wed 9/27/06 | 203

205 Draft Record of Decision P 90 edays{ Wed9/27/06 | Tue 12/26/06 | 204

206 Agency Review P 62 edays| Tue 12/26/06 Mon 2/26/07 | 205

207 Draft Final Record of DecisionVResponse to Comments P 60 edays Mon 2/26/07 Fri 4/27/07 | 206

208 Agency Review/Concurrence Period P 31 edays Fri 4127107 Mon 5/28/07 | 207
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ALAMEDA, CALIFORNIA

ID | Task Name P|S Duration Start Finish Predecessors | Resource

209 Final Record of Decision Approval P 0 days Mon 5/28/07 Mon 5/28/07 {208 Names

210 | Prefiminary Remedial Design P 241 edays Fri 4/27/07] Mon 12/24/07 | 207

211 Agency Review P 45 edays| Mon 12/24/07 Thu 2/7/08 { 210

212 Final Remedial Design P 32 edays Thu 2/7/08 Mon 3/10/08 | 211

213 Final Agency Review P 14 edays Mon 3/10/08 Mon 3/24/08 {212

214 Oraft Remedial Action Work Plan P 122 edays Fri 11/9/07 Mon 3/10/08 | 212FF Q

215 Agency Review P 60 edays Mon 3/10/08 Fri 6/9/08 | 214

216 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Fri 5/9/08 Tue 7/8/08 { 215 T

217 Agency Review/Concurrence Period P 30 edays Tue 7/8/08 Thu 8/7/08 1 216

218 Final Remedial Action Work Plan P 0 days Thu 8/7/08 Thu 8/7/08 {217

219 Remedial Actions P 732 edays Thu 8/7/08 Mon 8/9/10 (218,213

220 Remaediat Actions Cormpl P 0 days Mon 8/9/10 Mon 8/9/10 | 219

221 Draft Remedial Action Report P 122 edays Fri 5/7/10 Mon 9/6/10 | 220FF+28 eday:

222 Agency Review P 60 edays Mon 9/6/10 Fe 11/5/10] 221

223 Draft Final Remedial Action Report/Response to Comments P 60 edays Fri 11/5/10 Tue 1/4/11] 222

224 Agency Review/Concurrence Period P 30 edays | Tue 1/4/11 Thu 2/3/11 {223

225 Final Remedial Action Report [ 0 days| Thu 2/3/11 Thu 2/3/11 ) 224

226 Draft Long-Term Monitoring Plan P 122 edays Fri 5/7/10 Mon 9/6/10 { 220FF+28 eday:

227 Agency Review P 60 edays Mon 9/6/10 Fri 11/5/10 | 226

228 Draft Final Long-Term Monitoring PtanVResponse to Comments P 60 edays © Fri 11/5/10 Tue 1/4/11 1227 T

229 Agency Review/Concurrence Period P 30 edays Tue 1/4/11 Thu 2/3/11 | 228

230 Final Long-Term Monitaring Plan P 0 days Thu 2/3/11 Thu 2/3/11 | 229

231

232 | OU-4A Site 2 1572 days Tue 1/3/06 Thu 112112

233 Draft Lead and Rad TCR Action Memorandum P 119 edays Mon 5/1/06 Mon 8/28/06

234 Agency Review P 30 edays Mon 8/28/06 Wed 9/27/06 | 233

235 Final Lead and Rad TCR Action Memorandum P 14 edays Wed 9/27/06 | Wed 10/11/06 | 234

236 Draft Lead and Rad TCRA Work Plan P 137 edays Mon §/1/06 Fri 9/15/06 T

237 Agency Review P 45 edays Fri 9/15/06 Mon 10/30/06 } 236

238 Final Lead and Rad TCRA Work Plan P 30 edays| Mon 10/30/06 { Wed 11/29/06 | 237

239 Lead and Rad TCRA P 153 edays| Wed 11/29/06 Tue 5/1/07 {238

240 Draft Post-TCRA Report P 90 edays Tue 5/1/07 Mon 7/30/07 | 239

241 Agency Review P 60 edays Mon 7/30/07 Fri 9/28/07 | 240

242 Final Post-TCRA Report P 28 edays Fi 9/28/07 Fri 10/26/07 | 241

243 Draft Final RI ReportResponse to Comments P 141 edays Tue 1/3/06 Wed 5/24/06

244 Agency Review/Concurrence Period P 30 edays Wed 5/24/06 Fri 6/23/06 { 243

245 Finail Rl Report P 0 days Fri 6/23/06 Fri 6/23/06 | 244

246 Draft FS Report P 91 edays Wed 5/24/06 Wed 8/23/06 | 243

247 © Agency Review - P 61edays| Wed 8/23/06| Mon 10/23/06 { 246

248 Draft Final FS Report/Response to Comments P 60 edays| Mon 10/23/06 Fri 12/22/06 | 247

249 Agency Review/Concurrence Perlod P 31 edays Fri 12/22/06 Mon 1/22/07 | 248

250 Final FS Report P 0 days Mon 1/22/07 Mon 1/22/07 | 249

251 Draft Proposed Plan P 91 edays Mon 1/22/07 Mon 4/23/07 | 250

252 Agency Review P 30 edays Mon 4/23/07 Wed 5/23/07 } 251

253 Draft Final Proposed Plan/Response to Comments 1P 30.edays| . Wed 5/23/07 Frl 6/22/07 | 252

254 Proposed Plan Preparation P 45 edays Fri 6/22/07 Mon 8/6/07 | 253

255 Public Meeting and Public Comment Period P 30 edays Mon 8/6/07 Wed 9/5/07 | 254

256 Draft Record of Decision P 91 edays Wed 9/5/07 Wed 12/5/07 | 255

257 Agency Review e 61 edays Wed 12/5/07 Mon 2/4/08 | 256

258 Draft Final Record of Decision/Response to Comments P 60 edays Mon 2/4/08 F 4/4/08 | 257

259 Agency Review/Concurrence Period P 31 edays Fri 4/4/08 Mon 5/5/08 | 258

260 Final Record of Decision Approval P 0 days Mon 5/5/08 Mon 5/5/08 | 259
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ALAMEDA POINT
ALAMEDA, CALIFORNIA

10 Task Name PlS Duration Start Finish Predecessors | Resource
261 Preliminary Remedial Design P 241 edays Fri 4/4/08 Mon 12/1/08 | 258 ) Hames
262 Agency Review P 45 edays Mon 12/1/08 Thu 1/15/09 | 261
263 Final Remedial Design P 32 edays Thy 1/15/09 Mon 2/16/09 | 262
264 Final Agency Review P 14 edays Mon 2/16/09 Mon 3/2/09 | 263
265 Draft Remedial Action Work Plan P 122 edays Fri 10/17/08 Mon 2/16/09 | 263FF
266 Agency Review P 60 edays Mon 2/16/09 Fri4Nn7/09{265
267 Draft Final Remedial Action Work PlarvResponse to Comments P 60 edays Frl 4/17/09 Tue 6/16/09 266
268 Agency Review/Concurence Period P 30 edays Tue 6/16/09 Thu 7/16/09 | 267
269 Final Remediat Action Work Plan P 0 days Thu 7/16/09 | - Thu 7/16/09 | 268 .
270 Remedial Actions P 732 edays Thu 7/16/09 Mon 7/18/11 | 269,264
2n Remedial Actians Complete P 0 days Mon 7/18/11 Mon 7/18/11] 270
272 Draft Remedial Action Report P 122 edays Fri 4/15/11 Mon 8/15/11( 271FF+28 eday:
273 Agency Review P 60 edays Mon 8/15/11 Fel 10/14/11 272
274 Draft Final Remedia! Action Report/Response to Comments P 60 edays Fri 10/14/11 Tue 12/13/111 273
275 Agency Review/Concurrence Period P 30 edays| Tue 12/13/11 Thu 1/12112 | 274
276 Final Remedial Action Report P 0 days Thu 1712112 Thu 112112275 .
277 Draft Long-Term Monitoring Plan P 122 edays Fri 4/15/11 Mon 8/15/11 271FF+28 eday:
278 Agency Review P 60 edays Mon 8/15/11 Fri 1071411 | 277
279 Draft Finat Long-Term Monitoring Plan/Response to Comments P 60 edays Fri 10/14/11 Tue 12/13/11 -275 .
280 Agency Review/Concurrence Period P 30 edays| Tue 12/13/11 Thu 1/12/12}279
281 Final Long-Term Monitoring Plan P 0 days Thu 1/12/12 Thu 1/12/12 | 280
282
283 |OU-48 Site 17 1083 days Fri 3117106 Wed 5/12/10
284 Draft Record of Decision P 76 edays Fri 3/17/06 Thu 6/1/06
285 Agency Review P 60 edays Thu 6/1/06 Mon 7131/06 | 284
286 Draft Final Record of Decision/Response to Comments P 60 edays Mon 7/31/06 Fri 9/29/06 | 285
287 Agency Review/Concurrence Period P 31 edays Fri9/20/06 | Mon 10/30/06 | 286
288 Final Record of Decision Approval P Odays| Mon 10/30/06 | Mon 10/30/06 | 287
289 Prefiminary Remedial Design P 182 edays Fri 9/29/06 Fri 3/30/07 | 286
290 Agency Review P 45 edays Fri3/30/07 | Mon 5/14/07 | 289
291 Final Remedial Design P 30 edays Mon 5/14/07 Wed 6/13/07 { 290
292 Final Agency Review P 14 edays Wed 6/13/07 Wed 6/27/07 {291 -
293 Draft Remedial Action Work Plan P 120 edays Tue 2/13/07 Wed 6/13/07 | 291FF
204 Agency Review P &1 edays| Wed 6/13/07 | Mon 8/13/07 | 293

. 295 Draft Fina! Remedial Action Work Plan/Response to Comments P 60 edays Mon 8/13/07 Fri 10112/07 | 284
296 Agency Review/Concurrence Period P 31 edays Fri10/12/07| Mon 11712007 | 205
297 Final Remedial Action Work Plan P Odays| Mon 11/12/07| Mon 11/12/07 | 286
298 Remedial Actions P 732 edays| Mon 11/12/07 Fri 11/13/09 | 297,292
299 R diat Actions Compiet P 0 days Fri 11/13/09 Fri 11/13/09 ] 298 .
300 Draft Remedial Action Report P 120 edays] Thu8/13/09 Fri 12711709 | 299FF+28 eday
301 Agency Review P 60 edays Fri 12/11/09 Tue 2/9/10 | 300
302 Draft Final Remedial Action Report/Response to Comments P 62 edays Tue 2/9/10 Mon 4/12/10 { 301
303 Agency Review/Concurrence Period P 30 edays Mon 4/12/10 Wed 6/12/10 | 302
304 Final Remedial Action Report P 0 days Wed 5/12/10 Wed 5/12/10 { 303
305 ‘
306 |OU-4B Site 24 1480 days Mon 8/8/05 Mon 4111/11
307 Draft Ri Report [ 213 edays Mon 8/8/05 Thu 3/9/06
308 Agency Review P 74 edays Thu 3/9/06 |  Mon 5/22/06 | 307
309 Draft Final Rl Report/Response to Comments P 60 edays Mon 5/22/06 Fri 7/21/06 | 308
310 Agency Review/Concurrence Period P 31 edays Fri 7/121/06 Mon 8/21/06 | 309
31 Final RI Report P 0 days Mon 8/21/06 Mon 8/21/06 | 310
312 Draft FS Report P 91 edays Mon 8/21/06 | Mon 11/20/06 1 311
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D Task Name PIS Duration Start Finish Predecessors | Resource
313 Agency Review P 60 edays| Mon 11/20/06 Fri 1/19/07 [ 312 - Names
314 Draft Final FS Report/Response tc Comments P 60 edays Fri 1/18/07 Tue 3/20/07 | 313
315 Agency Review/Concurrence Period P 30 edays Tue 3/20/07 Thu 4/19/07 {314
316 Final FS Report P 0 days Thu 4/19/07 Thu 4/19/07 } 315
317 Draft Proposed Plan P 90 edays Thu 4/19/07 Wed 7/18/07 { 316
318 Agency Review P 30 edays{ Wed 7/18/07 Fri 8M17/07 {317
319 Draft Final Proposed Plan/Response to Comments P 31 edays Fr 8/17/07 Mon 9/17/07 | 318
320 Proposed Plan Preparation 4 45 edays Mon 9/17/07 Thy 11/1/07 {319
21 Public Meeting and Public Comment Period P 32 edays Thu 11/1/07 Mon 12/3/07 | 320
322 Draft Record of Decision P 91 edays Mon 12/3/07 Mon 3/3/08 | 321
323 Agency Review P 60 edays Mon 3/3/08 Fri 5/2/08 | 322
324 Draft Final Record of Decision/Response to Comments P 60 edays Fri 5/2/08 Tue 7/1/08 {323
325 Agency Review/Concurrence Period P 30 edays Tue 7/1/08 Thu 7/31/08 | 324
326 Final Record of Decision Approval P 0 days Thu 7/31/08 Thu 7/31/08 | 325
327 Preliminary Remedial Design P 241 edays Tue 7/1/08 Fri 2/27/09 | 324
328 Agency Review P 45 edays Fri 2/127/09 Mon 4/13/09 | 327
329 Final Remedial Design P 30 edays Mon 4/13/09 Wed 5/1 3109 328
330 Final Agency Review P 14 edays Wed 5/13/09 Wed 6/27/09 | 329
331 Draft Remedial Action Work Pian P 120 edays Tue 1/13/09 Wed 5/13/09 | 329FF
332 Agency Review P 61 edays Wed 5/13/09 Mon 7/13/09 | 331
333 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Mon 7/13/09 Fri9/11/09 {332
334 Agency Review/Concurrence Period [ 31 edays Frig/11/08 | Mon 10/12/09]333
335 Final Remedial Action Work Plan P 0days| Mon 10/12/09( Mon 10/12/09 334
336 Remedial Actions P 365edays| Mon 10/12/09 Tue 10/12/10 { 335,330
337 "R dial Actions Comp ] Odays; Tue 10/12/10 Tue 10/12/10 [ 336
338 Draft Remedial Action Report P 120 edays Mon 7/12/10 Tue 11/8/10 | 337FF+28 eday:
339 Agency Review P 62 edays Tue 11/9/10 Mon 1/10/11)338
340 Draft Final Remedial Action Report/Response to Comments P 60 edays Mon 1/10/11 Fri3/11/11 339
341 Agency Review/Concurrence Period P 31 edays Fei 3111 Man 4/11/11 ]340
342 Final Remedial Action Report P 0 days Mon 4/11/114 Mon 4/11/11 | 341
343

344 | QU-4C Site 20 1480 days Mon 8/8/05 Mon 4/11/11

345 Draft Rl Report P 213 edays Mon 8/8/05 Thu 3/9/06

346 Agency Review P 74 edays Thu 3/9/06 Mon 5/22/06 | 345
347 Draft Final Rl Report/Response to Comments P 60 edays Mon 5/22/06 Fri 7/21/06 | 346
348 Agency Review/Concurrence Period P 31 edays £d 7/121/06 Mon 8/21/06 | 347
349 Final Rl Report P 0 days Mon 8/21/06 Mon 8/21/06 | 348
350 Draft FS Report P 91 edays Mon 8/21/06 | Mon 11/20/06 | 349
351 Agency Review - P 60 edays| Mon 11/20/06 Fri 1/19/07 | 350
352 Draft Final FS Report/Response to Comments P 60 edays Fri 1/19/07 Tue 3/20/07 | 351
353 Agency Review/Concurrence Period P 30 edays Tue 3/20/07 Thu 4/19/07 | 352
354 Final FS Report P 0 days Thu 4/19/07 Thu 4/19/07 | 353
355 Draft Proposed Plan P 90 edays Thu 4/19/07 Wed 7/18/07 | 354
356 Agency Review P 30 edays| Wed 7/18/07 Fri 8/17/07 | 355
357 Draft Final Proposed Plan/Response to Comments P 31 edays | Fri 8/17/07 Mon 9/17/07 { 356
358 Proposed Plan Preparation P 45 edays Mon 9/17/07 Thu 1111/07 357
359 Public Meeting and Public Comment Period P 32 edays Thu 11/1107 Man 12/3/07 { 358
360 Draft Record of Decision P 91 edays Mon 12/3/07 Mon 3/3/08 | 359
361 Agency Review P 60 edays Mon 3/3/08 Fri 5/2/08 | 360
362 Draft Final Record of DecisiorvResponse to Comments P 60 edays Fri 5/2/08 Tue 7/1/08 | 361
363 Agency Review/Concurrence Period P 30 edays Tue 7/1/08 Thu 7/31/08 { 362

| 364 Final Record of Decision Approval P 0 days Thu 7/31/08 Thu 7/31/08 | 363
Alameda Point Site Management Plan Schedule Page 7 P: Primary Document




DRAFT SITE MANAGEMENT PLAN SCHEDULE

2007
ALAMEDA POINT
ALAMEDA, CALIFORNIA
D Task Name PSS Duration Start Finish Predecessors | Resource
365 Prefiminary Remedial Design P 241 edays Tue 7/1/08 Fri 2/27/09 | 362 Names
366 Agency Review [ 45 edays Fri 2127109 Mon 4/13/09 365
367 Final Remedial Design e 30 edays Mon 4/13/09 Wed 5/13/09 } 366
368 Final Agency Review P 14 edays Wed 5/13/09 Wed 6/27/09 | 367
369 Draft Remedial Action Work Plan P 120 edays Tue 1/13/09 Wed 5/13/09 | 367FF
370 Agency Review P 61 edays Wed 5/13/09 Mon 7/13/09 | 369
N Draft Final Remedial Action Work Plan/Response ta Comments P 60 edays Mon 7/13/09 Fri 9/11/09 | 370
372 Agency Review/Concurrence Period P 31 edays Frig/11/09| Mon 10/12/09 { 371
ar3 Final Remedial Action Work Plan P Odays| Mon 10/12/09| Mon 10/12/09]372
374 Remedial Actions P 365 edays| Mon 10/12/09 Tue 10/12/10 | 373,368
375 Remedial Actions Complet P Odays| Tue10/12/10| Tue 10/12/10(374
376 Draft Remedial Action Report P 120 edays Mon 7/12/10 Tue 11/9/10 | 375FF+28 eday:
kigd Agency Review P 62 edays Tue 11/9/10 Mon 1/10/11} 376
378 Draft Final Remedial Action Report/Rasponse to Comments P 60 edays Mon 1/10/11 Fri 3111/11)377
379 Agency Review/Concurence Period P 31 edays Fri 3/11/11 Mon 4/11/11{ 378
380 Final Remedial Action Report P 0 days Mon 4/11/11 Mon 4/11/11 {379
381 , 1
382 |OU-5 Site 25 Soll 946 days : Wed 2/15/06 ] Thu 10/1109
383 Draft Final Proposed Plan/Response to Comments P 141 edays Wed 2/15/06 Thu 7/6/06
384 Proposed Plan Preparation P 46 edays Thu 7/6/06 Mon 8/21/06 | 383
385 Public Meeting and Public Comment Period P 30 edays Mon 8/21/06 Wed 9/20/06 | 384
386 Draft Record of Decision P 91 edays Wed 9/20/06 | Wed 12/20/06 | 385
387 Agency Review P 61 edays| Wed 12/20/06|  Mon 2/19/07 | 386
388 Draft Final Record of Decision/Response to Comments P 60 edays Mon 2/19/07 Fri 4/20/07 | 387
389 Agency Review/Concurence Period [J 31 edays Fri 4720007 Mon 5/21/07 | 388
390 Final Record of Decision Approval P 0 days Mon 5/21/07 Mon 5/21/07 } 389
391 Prefiminary Remedial Design P 245 edays Fri 4/20/07 Fri 12/21/07 | 388
392 Agency Review P 45 edays Fri 12121007 Mon 2/4/08 | 391
393 Final Remedial Design P 30 edays Mon 2/4/08 Wed 3/5/08 | 392
394 Final Agency Review P 14 edays Wed 3/5/08 Wed 3/19/08 | 393
395 Draft Remedial Action Work Plan P 120 edays Tue 11/6/07 Wed 3/5/08 | 393FF
396 Agency Review i P 61 edays Wed 3/5/08 Mon 5/5/08 | 395
397 Draft Final Remedial Action Work Plan/Response to Comments [ 60 edays Mon 5/5/08 Fri 7/4/08 | 396
398 * Agency Review/Concurrence Period P 31 edays Fri 7/4/08 Mon 8/4/08 | 397
399 Final Remedial Action Work Plan P 0 days Mon 8/4/08 Mon 8/4/08 | 398
400 Remediat Actions P 245 edays Mon 8/4/08 Mon 4/6/09 | 399,394
401 R dial Actions C: P 0 days Mon 4/6/09 Mon 4/6/09 | 400
402 Draft Remedial Action Report P 122 edays Fri 1/2/09 Mon 5/4/09 { 401FF+28 eday:
403 Agency Review , P 60 edays Mon 5/4/09 Fri 7/3/00 | 402
404 Draft Final Remedial Action Report/Response to Comments P 60 edays Fri 7/3/09 Tue 9/1/09 | 403
405 Agency Review/Concurrence Period P 30 edays Tue 9/1/09 Thy 10/1/09 | 404
406 Finat Remedial Action Repont P 0 days Thu 10/1/09 Thu 10/1/09 | 405
407
408 | OU-5 Site 25/1R02 Groundwater 1205 days Mon 3/6/06 | Mon 10/18/10
409 Draft Record of Decision P 184 edays Mon 3/6/06 Wed 9/6/06
410 Agency Review P 61 edays Wed 9/6/06 Mon 11/6/06 | 409
411 Draft Final Record of Decision/Response to Comments P 60 edays Mon 11/6/06 Fd 1/5/07 1410
412 Agency Review/Concurrence Period P 31 edays Fri 1/5/07 Mon 2/5/07 (411
413 Final Record of Dacision Approval P 0 days Mon 2/5/07 Mon 2/5/07 (412
414 Preliminary Remediat Design P 245 edays Fri 1/5/07 Fri 9/7/07 | 411
415 Agency Review P 45 edays Fri9/7i07{ Mon 10/22/07 | 414
416 Final Remgdial Design P 30 edays|{ Mon 10/22/07| Wed 11/21/07 [ 415
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iD Task Name PlsS Ouration Start Finish Predecessors | Resource
417 Final Agency Review [ 14 edays| Wed 14/21/07 Wed 12/5/07 | 416 Names
418 Draft Remedial Action Work Plan P 120 edays Tue 7/24/07 | Wed 11/21/07 | 416FF
419 Agency Review P 61 edays| Wed 11/21/07 Mon 1/21/08 | 418
420 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Mon 1/21/08 Fri3/21/08 | 419
421 Agency Review/Concurrence Period P 31 edays Fri 3/21/08 Mon 4/21/08 { 420
422 Final Remedial Actlon Work Plan P 0 days Mon 4/21/08 Mon 4/21/08 | 421
423 Remedial Actions P 730 edays| - Mon 4/21/08 Wed 4/21/10 | 422,417
424 Remedial Actions Complete P Odays| Wed 4/21/10 Wed 4/21/10 | 423
425 Draft Remedial Action Report P 120 edays Tue 1/19/10 Wed 5/19/10 { 424FF+28 eday:
426 Agency Review [ 61edays| Wed 5/19/10 Mon 7/19/10 | 425
427 Draft Finat Remedial Action Report/Response to Comments P 60 edays Mon 7/19/10 Fri9/17/10] 426
478 Agency Review/Concurrence Period P I edays FAO/17/10]  Mon 10/18/40 | 427
429 Final Remedial Action Report P Odays| Mon 10/18/10( Mon 10/18/10| 428
430 Draft Long-Term Monitoring Plan P 120 edays Tue 1/19/10 Wed 5/19/10 | 424FF+28 eday:
431 Agency Review P 61 edays Wed 5/19/10 Mon 7/19/10 | 430
432 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Mon 7/19/10 Fri9/17/10 | 431
433 Agency Review/Concurrence Period P 31 edays | Frig/17/10| Mon 10/18/10 ] 432
434 Fina! Long-Term Monitoring Plan 24 Odays| Mon 10/18/10} Mon 10/18/10|433
435
436 | OU-8 Site 26 1053 days Fri 3/24/06 Wed 4/7/10
437 Draft Final Record of Decision/Response to Comments P 91 edays Fri 3/24/06 Fri 6/23/06
438 Agency Review/Concurrence Period 3 31 edays Fri 6/23/06 Mon 7/24/06 | 437
439 Final Record of Decision Approval P 0 days Mon 7/24/06 Mon 7/24/06 { 438
440 Preliminary Remediat Design P 245 edays Fri 6/23/06 Fri 2/23/07 | 437
441 Agency Review P 45 edays Fri 2/23/07 Mon 4/9/07 { 440
442 Finat Remedial Design P 30 edays Moa 4/9/Q7 Wed 5/9/07 | 441
443 Final Agency Review P 14 edays Wed 5/9/07 Wed 5/23/07 | 442
444 Draft Remedial Action Work Plan P 120 edays Tue 1/9/07 Wed 5/9/07 | 442FF
T3 Agency Review & Sledays|  Wed /07 | Mon 7/0/07 | 444 ]
446 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Mon 7/9/07 Fri /7/07 | 445
447 Agency Review/Concurrence Period P 31 edays Fri 9/7/107 Mon 10/8/07 [ 446
448 Final Remedial Action Work Pian P 0 days Mon 10/8/07 Mon 10/8/07 | 447
449 Remedial Actions P 732 edays Mon 10/8/07 Fri 10/9/09 1 448,443
450 Remedial Actions Complete P 0 days Fri 10/9/09 Fri 10/9/09 | 449
451 Oraft Remedial Action Report [d 120 edays Thu 7/9/09 Fri 11/6/09 | 450FF+28 eday:
452 Agency Review P 60 edays Fri 11/6/09 Tue 1/5/10 { 451
453 Draft Final Remedial Action Report/Response to Comments P 62 edays Tue 1/5/10 Mon 3/8/10 | 452
454 Agency Review/Concurence Period P 30 edays Mon 3/8/10 Wed 4/7/10 | 453
455 Final Remediatl Action Report P 0 days Wed 4/7/10 Wed 4/7/10 | 454
456 Draft Long-Term Monitoring Plan P 120 edays Thu 7/9/09 Fri 11/6/09 | 450FF+28 eday:
a57 Agency Review P 60 edays Fri 11/6/09 Tue 6110|456
458 Draft Final Long-Term Monitoring Plan/Response to Comments P 62 edays Tue 1/5/10 Mon 3/8/10 | 457
459 Agency Review/Concurrence Period P 30 edays Mon 3/8/10 Wed 4/7/10 | 458
460 Final Long-Term Monitoring Plan P 0 days Wed 4/7/10 Wed 4/7/10 | 459
461
462 | OU-6 Site 27 1298 days Mon 4/24/06 Thu 411411
463 Draft Propased Plan P 91 edays Mon 4/24/06 Mon 7/24/06
464 Agency Review P 30 edays Mon 7/24/06 Wed 8/23/06 [ 463
465 Draft Final Proposed Plan/Response to Comments P 30 edays Wed 8/23/06 Fri 9/22/06 | 464
466 Proposed Plan Preparation P 45 edays Fri 9/22/06 Mon 11/6/06 | 465
467 Public Meeting and Public Comment Period P 30 edays Mon 11/6/06 Wed 12/6/06 | 466
468 Draft Record of Decision P 91 edays| Wed 12/6/06 Wed 3/7/07 { 467
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469 Agency Review P 61 edays Wed 3/7/07 Mon 5/7/07 | 468 Names

470 Draft Final Record of Decision/Response to Comments P 60 edays Mon 5/7/07 Fri 7/6/07 | 469

471 Agency Review/Concurrence Period P 31 edays Fri 716107 Mon 8/6/07 ) 470

472 Final Record of Decision Approval P 0 days Mon 8/6/07 Mon 8/6/07 {471

473 Prefiminary Remedial Design P 241 edays Fri 7/6/07 Mon 3/3/08 | 470

474 Agency Review P 45 edays Mon 3/3/08 Thu 4/17/08 | 473

475 Final Remedial Design P 32 edays Thu 4/17/08 Mon 5/19/08 | 474

476 Final Agency Review P 14 edays Mon 5/19/08 Mon 6/2/08 | 475

477 Draft Remedial Action Work Plan P 122 edays Fri 1/18/08 Mon 5/19/08 | 475FF

478 Agency Review P 60 edays Mon 5/19/08 | ~ Fri 7/18/08 { 477

479 Draft Final Remedial Action Work Plan/Response to Comments [4 60 edays Fri 7/18/08 Tue 9/16/08 1 478

480 Agency Review/Concurrence Period P 30 edays Tue 9/16/08 | Thu 10/16/08 | 479

481 Final Remedial Action Work Plan P Odays| Thu10/16/08| Thu 10/16/08 | 480

482 Remedial Actions P 732 edays|  Thu 10/16/08 | Mon 10/18/10 | 481 .476

483 R diai Actions Compi P Odays| Mon 10/18/10] Mon 10/18/10( 482

484 Draft Remedial Action Report P 122 edays Fri7/16/10] Mon 11/15/10 | 483FF+28 eday:

485 Agency Review ] P 60 edays| Mon 11/15/10 Fri1/14/11 | 484

486 Draft Final Remedial Action Report/Response to Comments P 60 edays Fri 1/14/11 Tue 3/15/11 | 485

487 Agency Review/Concurrence Period P 30 edays Tue 3/15/11 Thu 4/14/11 1486

488 Final Remedial Action Report P 0 days Thu 4/14/11 Thu 4/14/11| 487

489 Oraft Long-Term Monitoring Plan P 122 edays Fri7/16/10] Mon 11/15/10 483FF+28 eday:

490 Agency Review P 60 edays| Mon 11/15/10 Fri1/14/11{489

491 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Fri 1/14/11 Tue 3/15/11 490

492 Agency Review/Concurrence Period [ 30 edays Tue A15/11 Thu 4/14/11 {491

483 | Final Long-Term Monitoring Plan P 0 days Thu 414111 Thu 4/14/111492 -

494

495 |OU-6 Site 28 : 928 days Wed 6/7/06 | Mon 12/28/09

496 Draft Technical Memorandum P 72 edays Wed 6/7/06 Fri 8/18/06

497 Agency Review P 31 edays Fri8/18/06] Mon 6/18/06 | 496

498 Final Technical Memorandum P 32 edays Mon 9/18/06 Fri 10/20/06 | 497

499 Agency Concurrence P 20 edays Fri 10/20/06 Thu 11/9/06 | 498

500 Draft Record of Decision P 60 edays Mon 9/18/06 Fri 11/17/06 | 497

501 Agency Review ' P 60 edays] Fri11/17/06 [  Tue 1/16/07 | 500

502 Draft Final Record of Decision/Response to Comments P 62 edays Tue 1/16/07 Mon 3/19/07 | 501

503 Agency Review/Concurrence Period P 30 edays Mon 3/19/07 Wed 4/18/07 | 502

504 Final Record of Decislon Approval P 0 days Wed 4/18/07 Wed 4/18/07 | 503

505 Preliminary Remedlal Design P 241 edays Mon 3/19/07 Thu 11/15/07 { 502

506 Agency Review P 46 edays| Thu 11/15/07 | Mon 12/31/07 | 505

507 Final Remedial Design P 30 edays! Mon 1273107 Wed 1/30/08 | 506

508 Finat Agency Review P 14 edays Wed 1/30/08 Wed 2/13/08 | 507

509 Draft Remedial Action Work Plan P 120 edays Tue 10/2/07 Wed 1/30/08 | SOTFF

510 Agency Review P 61edays|{ Wed 1/30/08 Mon 3/31/08 | 509

511 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Mon 3/31/08 Fri 5/30/08 | 510

512 Agency Review/Concurrence Period P 31 edays Fri 5/30/08 Mon 6/30/08 | 511

513 Final Remedial Action Work Plan P 0 days Mon 6/30/08 Mon 6/30/08 { 512

514 Remedial Actions P 365 edays Mon 6/30/08 Tue 6/30/09 | 513,508

515 Remedial Actions Cotf\pble P Q days Tue 6/30/09 Tue 6/30/09 | 514

516 Oraft Remedial Action Report P 120 edays Mon 3/30/09{ ©  Tue 7/28/09 | S15FF+28 eday:

517 Agency Review P 62 edays Tue 7/28/09 Mon 9/28/09 [ 516

518 Dralt Final Remedial Action Report/Response to Comménts P 60 edays Mon 9/28/09 Fri 11/27/09 | 517

519 Agency Review/Concurrence Period P 31 edays Fri11/27/09 | Mon 12/28/09 | 518

520 Finat Remedial Action Report ) P Odays| Mon 12/28/09{ Mon 12]28/09 519
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521 Draft Long-Term Monitoring Plan P 120 edays Mon 3/30/09° Tue 7/28/09 | 515FF+28 eday Names
522 Agency Review P 62 edays Tue 7/28/09 Mon 9/28/09 | 521
523 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Mon 9/28/09 Fri 11/27/09 | 522
524 Agency Review/Concurrence Period P 31 edays Fd 11/27/09 | Mon 12/28/09 | 523
525 Final Long-Term Monitoring Plan P Odays{ Mon 12/28/09( Mon 12/28/09]524
526
527 | Site 30 1084 days Tue 9/27/05 | Mon 11/23/09
528 Draft FS Report P 209 edays Tue 9/27/05 Mon 4/24/06
529 Agency Review P 60 edays Mon 4/24/06 Fri 6/23/06 { 528
530 Draft Final FS Report/Response to Comments P 60 edays Fri 6/23/06 Tue 8/22/06 | 529
531 Agency Review/Concwrrence Period P 30 edays Tue 8/22/06 Thu 9/21/06 | 530
532 Final F$ Report e 0 days Thu 9/21/06 Thu 9/21/06 | $31
533 Draft Proposed Plan P 60 edays Thu 9/21/06 | Mon 11/20/06 | 532
534 Agency Review P 30 edays| Mon 11/20/06 | Wed 12/20/06 | 533
535 Draft Final Proposed Plan/Response to Comments P 30 edays| Wed 12/20/06 Frl 1/19/07 | 534
536 Proposed Plan Preparation P 45 edays Fri 1/19/07 Mon 3/5/07 | 53§
537 Public Meeting and Public Comment Period P 30 edays Mon 3/5/07 Wed 4/4707 536
538 Draft Record of Decision P 90 edays Wed 4/4/07 Tue 7/3/07 | 537
539 Agency Review P 62 edays Tue 7/3/107 Mon 9/3/07 | 538
540 Draft Final Record of Decision/Response to Comments P 60 edays Mon 9/3/07 Fri 11/2/07 | 539
541 Agency Review/Concurrence Period P 31 edays Fri 112007 Mon 12/3/07 | 540
542 Final Record of Decision Approval P 0 days Mon 12/3/07 Mon 12/3/07 | 541
543 Draft Design and Remedial Action Work Plan P 180 edays Fri t1/2/07 Wed 4/30708 | 540
544 Agency Review P 61edays| Wed 4/30/08 Mon 6/30/08 | 543
545 Draft Final Design and Remedial Action Work Plan/Response to Comt| P 60 edays Mon 6/30/08 ' Fri 8/29/08 { 544
546 Agency Review/Concurrence Periad P 31 edays Fr 8/29/08 Mon 9/28/08 | 545
547 Final Design and Remedial Action Work Plan P 0 days Mon 9/29/06 Mon 9/29/08 { 546
548 Remedial Actions P 240 edays Mon 9/29/08 Wed 5/27/09 | 547
549 Remedial Actions Complete P O days Wed 5727109 Wed 5/27/09 | 548 .
550 Draft Remedial Action Report P 91 edays Wed 3/25/09 Wed 6/24/09 | 549FF+28 eday:
551 Agency Review P 61 edays Wed 6/24/09 Mon 8/24/09 | 550
552 Draft Final Remedial Action Report/Response to Comments P 60 edays Mon 8/24/09 Fri 10/23/09 | 551
553 Agency Review/Concurrence Period P 31 edays Fri 10/23/09( Mon 11/23/09 | 552
554 Final Remedial Action Report P Odays| Mon 11/23/09] Mon 11/23/09 {553
555
556 |Site 31 1294 days Fri 10/28/05| Thu 10/14/10
557 Draft Rt Report P 178 edays Fri 10/28/05 Mon 4/24/06
558 Agency Review P 60 edays Mon 4/24/06 Fri 6/23/06 | 557
559 Draft Final Rl Report/Response ta Comments Pl 60 edays Fri 6/23/06 Tue 8/22/06 | 558
560 Agency Review/Concurrence Period [ 30 edays Tue 8/22/06 Thu 8/21/06 | 559
561 Final Rl Report P 0 days Thu 9/21/06 Thu 9/21/06 | 560
562 Draft FS Report P 91 edays Tue 8/22/06 Tue 11/21/06 | 559
563 Agency Review P 62 edays| Tue 11/21/06 Mon 1/22/07 | 562
564 Draft Final FS Report/Response to Comments P 60 edays Mon 1/22/07 Fri 3/23/07 | 563
565 Agency Review/Concurrence Period P 31 edays Fri 3/23/07 Mon 4/23/07 | 564
566 Final FS Report P 0 days Mon 4/23/07 Mon 4/23/07 | 565
567 Draft Proposed Plan P 91 edays Mon 4/23/07 Mon 7/23/07 | 566
568 Agency Review P 30 edays Mon 7/23/07 Wed 8/22/07 | 567
569 | Draft Final Proposed Plan/Response to Comments P 30 edays Wed 8/22/07 Fri 9/21/07 | 568
570 Proposed Plan Preparation P 45 edays Fri9/21/07 | . Mon 11/5/07 | 569
571 Public Meeting and Public Comment Period P 30 edays Mon 11/5/07 Wed 12/5/07 | 570
572 Draft Record of Decision P 91 edays Wed 12/5/07 Wed 3/5/08 | 571
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573 Agency Review P 61 edays Wed 3/5/08 Mon 5/5/08 | 572 Hames
574 Draft Final Record of Decision/Response to Comments P 60 edays Mon 5/5/08 Fri 7/4/08 | 573
575 Agency Review/Concurrence Period P 31 edays Fri 7/4/08 Mon 8/4/08 | 574
576 Final Record of Decision Approvat P 0 days Mon 8/4/08 Mon 8/4/08 | 576
577 Preliminary Remedial Design P 244 edays Frl 7/4/08 Thu 3/5/09 | 574
578 Agency Review P 46 edays Thu 3/5/09 Mon 4/20/09 | 577
579 Final Remedial Design P 30 edays Mon 4/20/09 Wed §/20/09 | 578
680" Final Agency Review P 14 edays| Wed 5/20/09 Wed 6/3/09 | 579
581 Draft Remedial Action Work Plan P 120 edays Tue 1/20/09 Wed 5/20/09 | 579FF
582 Agency Review P 61 edays| Wed 5/20/09 Mon 7/20/09 | 581
583 Draft Final Remedial Action Work PlarvResponse to Comments P 60 edays Mon 7/20/09 Fri9/18/09 } 582
584 Agency Review/Concurrence Period P 31 edays Fri 9/18/09] Mon 10/19/09 | 583
685 Final Remedial Action Work Plan P 0days| Mon 10/19/09] Mon 10/19/09 | 584
586 Remedial Actions P 182 edays| Mon 10/19/09 Mon 4/19/10 | 585,580
587 Remaedial Actions Complete P 0 days Mon 4/19/10 Mon 4/19/10 | 586
588 Draft Remedial Action Report P 122 edays Fri 1/15/10 Mon 5/17/10 | 587FF +28 eday
589 Agency Review P 60 edays| Mon 6/17/10 Fri 7/16/10 | 588
590 Draft Final Remediat Action Report/Response to Comments P 60 edays § Fri 7/16/10 Tue 9/14/10 | 589
591 Agency Review/Concurrence Period P 30 edays Tue 9/14/10| Thu 10/14/10{ 590
592 Final Remedial Action Repoh P Odays| Thu10/14/10] Thu10/14/10)591
593 Draft Long-Term Monitoring Plan P 122 edays Fri 1/15/10 Mon 5/17/10 | 587FF+28 eday:
594 Agency Review [ 60 edays Man 517110 Fd 7/16/10 16593
595 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Frl 7/16/10 Tue 9/14/10 | 594
596 Agency Review/Concurrence Period [ 30 edays Tue 9/14/10| Thu 10/14/10 | 595
597 Finat Long-Term Monitoring Plan P Odays] Thu10/14/10] Thu 10/14/10|59%
598

599 |Site 32 1816 days Frl 9/30/05 Mon 8/17/12

600 | Draft Ri Report ] 361 edays Fri9/30/05|  Tue 9/26/06

601 Agency Review P 62 edays Tue 9/26/06] Mon 11/27/06 | 600
602 Draft Final Rl Report/Response to Comments P 60 edays{ Mon 11/27/06 Fri 1/26/07 | 601 -
603 Agency Review/Concurrence Period P 31 edays Fri 1/26/07 Mon 2/26/07 | 602
604 Final Rl Report P 0 days Mon 2/26/07 Mon 2/26/07 | 603
605 Draft FS Report P 90 edays Fri 1/26/07 Thu 4/26/07 | 602
606 Agency Review P 60 edays Thu 4/26/07 Mon 6/25/07 | 605
607 Draft Final FS Report/Response to Comments P 60 edays Mon 6/25/07 Fri 8/24/07 | 606
608 Agency Review/Concurrenca Period P 31 edays Fri 8/24107 Mon 9/24/07 | 607
609 Final FS Report P 0 days Mon 9/24/07 Mon 9/24/07 | 608
610 Draft Proposed Plan P 91 edays Mon 9/24/07 | Mon 12/24/07 | 609
611 Agency Review ) P 30 edays| Mon 12/2407| Wed 1/23/08 ) 610
612 Draft Final Proposed Plan/Response to Comments P 30 edays Wed 1/23/08 Fri 2/22/08 {611
613 Proposed Plan Preparation P 45 edays Fri 2/22/08 Man 4/7/08 1 612
614 Public Meeting and Public Comment Period P 30 edays Mon 4/7/08 Wed 5/7/08 | 613
615 Draft Record of Decision P 90 edays Wed 5/7/08 Tue 8/5/081614
616 Agency Review P 62 edays Tue 8/5/08 Mon 10/6/08 | 615
617 Draft Finat Record of Decision/Resp to Cor it P 60 edays Mon 10/6/08 Fri 12/5/08 | 616 .
618 Agency Review/Concurrence Period P 31 edays Fri 12/5/08 Mon 1/6/09 | 617
619 Final Record of Decision Approval [4 0 days Mon 1/5/09 Mon 1/5/09 1618
620 Preliminary Remedial Design P 245 edays Fri 12/5/08 Fri 8/7/09 | 617
621 Agency Review P 45 edays Fri 8/7/09 Mon 9/21/09 | 620
622 Finat Remediat Design P 30 edays Mon 9/21/09 | Wed 10/21/09 | 621
623 Final Agency Review P 14 edays| Wed 10/21/09 Wed 11/4/09 | 622
624 Draft Remedia!l Action Work Plan P 120 edays Tue 6/23/09 | Wed 10/21/09 | 622FF
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625 Agency Review P 61edays| Wed 10/21/09| Mon 12/21/09]624 Names
626 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays| Mon 12/21/09 Fri 2/19/10]625
627 Agency Review/Concurrence Period [ 31 edays Fri 2/19/10 Mon 3/22/10 | 626
628 Final Remedial Action Work Plan P 0 days Mon 3/22/10 Mon 3/22/10 [ 627
629 Remedial Actions P 730 edays Mon 3/22/10 Wed 3/21/12 1 628,623
630 Remedial Actions Complete 4 0 days Wed 3/21/12 Wed 3/21/121629
631 Draft Remedial Action Report P 120 edays| Tue 12/20/11 Wed 4/18/12 | 630FF+28 eday:
632 Agency Review P 61 edays Wed 4/18/12 Mon 6/18/12 1631
633 Draft Final Remedial Action Report/Response to Comments P 60 edays Mon 6/18/12 Fri 8/17/12 | 632
634 Agency Review/Concurrence Period P 31 edays Fei 8/17/12 Mon 9/17/121633
635 Final Remedia! Action Report P 0 days Mon 9/17/12 Mon 9/17/12 | 634
636 Draft Long-Term Monitoring Plan P 120 edays | Tue 12/20/11 Wed 4/18/12 | 630FF+28 eday:
637 Agency Review P 61 edays) Wed 4/18/12 Mon 6/18/12) 636
638 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Mon 6/18/12 Fri8/17/12(637
639 Agency Review/Concurrence Period P 31 edays Fri8/17/112 Mon 9/17/121638
640 Final Long-Term Monitoring Plan P 0 days Mon 9/17/12 Mon 9/17/12{ 639
641
642 | Site 34 1383 days Tue 1/17/06 Fri 5/6/11
643 Ri Field Work P 181 edays Tue 1/17/06 Mon 7/17/06
644 Oraft Ri Report P 120 edays Mon 7/17/06 Tue 11/14/06 | 643
645 Agency Review P 62 edays| Tue 11/14/06 Mon 1/16/07 { 644
646 Draft Final Rl Report/Response to Comments P 60 edays Mon 1/15/07 Fri 3/16/07 | 645
647 Agency Review/Concurrence Period P 31 edays Fri 3/16/07 Mon 4/16/07 | 646
648 Final Rt Report P Q days Mon 4/16/07 Mon 4/16/07 { 647
649 Draft FS Report P 90 edays Fri 3116/07 Thu 6/14/07 | 646
650 Agency Review P 60 edays Thu 6/14/07 Mon 8/13/07 | 649
651 Draft Final FS Report/Response to Comments e 60 edays Mon 8/13/07 Fri 10/12/07 | 650
652 Agency Review/Concurrence Period P 31 edays Fri 10/12/07 | Mon 11/12/07 | 651
653 Final FS Report P Odays| Mon 11/12/07| Mon 11/12/07 652
654 Draft Proposed Plan P 91 edays| Mon 11/12/07 Mon 2/11/08 | 653
655 Agency Review P 30 edays Mon 2/11/08 Wed 3/12/08 { 654
656 Draft Final Proposed PlarVResponse to Comments P 30 edays Wed 3/12/08 Fri 4/11/08 | 655
657 Proposed Plan Preparation P 45 edays Fri 4/11/08 Mon 5/26/08 | 656
658 Pubtic Meeting and Public Comment Period P 30 edays Mon 5/26/08 Wed 6/25/08 | 657
659 Draft Record of Decision P 90 edays Wed 6/25/08 Tue 9/23/08 | 658
660 Agency Revlew P 62 edays Tue 9/23/08| Mon 11/24/08 | 659
661 Draft Final Record of Decislon/Response to Comments P 60 edays| Mon 11/24/08 Fri 1/23/09 | 660
662 Agency Review/Concurrence Period P 31 edays Fri 1/23/09 Mon 2/23/09 | 661
663 Final Record of Declsion Approval P ‘0 days Mon 2/23/09 Mon 2/23/03 | 662
664 Preliminary Remedial Design P 245 edays Fri 112309 Fri 9/25/09 | 661
665 Agency Review P 4S edays Fri 9/25/09 Mon 11/9/09 | 664
666 Final Remedial Design P 30 edays Mon 11/9/09 Wed 12/9/09 | 665
667 Final Agency Review P 14 edays Wed 12/9/09 | Wed 12/23/09 | 666
668 Draft Remedial Action Work Plan P 120 edays Tue 8/11/09 Wed 12/9/09 | 666FF
669 Agency Review (3 6t edays| Wed 12/9/09 Mon 2/8/10 | 668
670 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Mon 2/8/10 Fri 4/9/10 | 669
671 Agency Review/Concurrence Period P 31 edays Fri 4/9/10 Mon §/10/10 670
672 Final Remedial Action Work Plan P 0 days Mon 5/10/10 Mon §/10/10 | 671
673 Remedial Actions P 182 edays Mon 5/10/10 Mon 11/8/101672,667
674 Remedial Actions Complete P 0 days Mon 11/8/10 Mon 11/8/10| 673
675 Draft Remedial Action Report P 120 edays Sun 8/8/10 Mon 12/6/10 | 674FF+28 eday:
676 Agency Review P 60 edays Mon 12/6/10 Fri2/4/11| 675
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DRAFT SITE MANAGEMENT PLAN SCHEDULE

2007
ALAMEDA POINT
ALAMEDA, CALIFORNIA
D |Task Name P1sS Ouration Start Finish Predecessors | Resource
677 Draft Final Remedial Action Report/Response to Comments P 60 edays Fri 2/4/11 Tue 4/5/111676 Names
678 Agency Review/Concurrence Period P 31 edays Tue 4/5/11 Fri5/6/11| 677
679 Final Remedial Action Report [ 0 days Fri 5/6/11 Fri5/6111]678
680 Oraft Long-Term Monitoring Plan P 120 edays Sun 8/8/10 Mon 12/6/10 | 674FF+28 eday:
681 | Agency Review P 60 edays|  Mon 12/6/10 Fri2/4/11680
682 Draft Final Long-Term Monitoring PlanvResponse to Comments P 60 edays Fri 274/11 Tue 4/5/11 681
683 Agency Review/Concurrence Period 4 31 edays Tue 4/5/11 Fri 5/6/11 ] 682
684 Final Long-Term Monitoring Plan P 0 days Fri /6111 Fri 5/6/11 1683 ]
685
536 | Site 35 917 days Tue 1/3/06 Thu 7/9/09
687 Draft RVFS Report 4 P 178 edays Tue 1/3/06 Frl 6/30/06
688 Agency Review P 60 edays Fri 6/30/06 Tue 8/29/06 | 687
689 Draft Final RIFS Report/Response to Comments P 30 edays Tue 8/29/06 Thu 9/28/06 | 688
690 Agency Review/Concurrence Period P 32 edays Thu 9/28/06 | Mon 10/30/06 | 689
691 Final RI/FS Report P Odays|{ Mon 10/30/06| Mon 10/30/06 } 690
692 Draft Proposed Plan and Record of Decision P 35 edays Tue 8/29/06 Tue 10/3/06 | 688FF+35 eday:
693 Agency Review for Proposed Plan P 30edays|  Tue 10/3/06 Thu 11/2/06 | 692
694 Draft Final Proposed Plarn/Response to Comments P 32 edays Thu 11/2/06 Mon 12/4/06 { 693
695 Proposed Plan Preparation P 45 edays Mon 12/4/06 Thu 1/18/07 | 694
696 Public Meeting and Public Comment Period P 32 edays Thu 1/18/07 Mon 2/19/07 | 695
697 Agency Review for Record of Decision P 62 edays Tue 10/3/06 Mon 12/4/06 | 692
698 Draft Final Record of Decision/Response 10 Comments P 60 edays Mon 12/4/06 Fri 2/2/07 ) 697
699 Agency Review/Concurrence Period P 31 edays Fri 2/2/07 Mon J/5/07 | 698
700 Final Record of Decision Approval P 0 days Mon 3/5/07 Mon 3/5/07 | 699
701 Prefiminary Remedial Design P 241 edays Fri 212107 Mon 10/1/07 { 698
702 Agency Review P 45 edays Mon 10/1/07] Thu 11/15/07 | 701
703 Final Remediat Design 14 32 edays Thu 11/15/07 | Mon 12/17/07 | 702
704 Final Agency Review P 14 edays| Mon 12/17/07| Mon 12/31/07 703
705 Draft Remedial Action Work Plan 4 122 edays Fri 8/17/07 | Mon 12/17/07 | 703FF
706 Agency Review P 60 edays| Mon 12/17/07 Fri 2/15/08 | 705
707 Draft Final Remedial Action Work Plan/Response to Comments P 60 edays Fri 2/15/08 Tue 4/15/08 | 706
708 Agency Review/Concurrence Period. P 30 edays Tue 4/15/08 Thu 5/15/08 | 707
709 Final Remedial Action Work Pian [4 0 days Thw S/15/08 Thu 5/15/08 | 708
710 Remedial Actions P 242 edays Thu 5/15/08 Mon 1/12/08 ] 709,704
711 Remedlal Actions Complete P 0 days Mon 1/12/09 Mon 1/12/09 | 710
712 Draft Remediat Action Report P 122 edays Fri 10110/08 Mon 2/9/09 | 711FF+28 eday.
713 Agency Review P 60 edays |- Mon 2/9/09 Fri4/10/09 712
714 Draft Final Remedial Action Report/Response to Comments [ 60 edays Fri 4/10/09 Tue 6/9/09713
715 “Agency ReviewiConcurrence Period P Fedays|  Tue6//08|  Thu7/o/9| 714
716 Final Remedial Action Report P 0 days Thu 7/9/09 Thu 7/9/09| 715
717 Draft Long-Term Monitoring Plan P 122 edays Fri 10/10/08 Mon 2/9/09 | 711FF+28 eday
718 Agency Review P 60 edays Mon 2/9/09 Fri 4/10/09 | 717
719 Draft Final Long-Term Monitoring Plan/Response to Comments P 60 edays Fri 4/10/09 Tue 6/9/09}718
720 Agency Review/Concurrence Pariod P 30 edays Tue 6/9/09 Thu 7/9/091 719
721 Final Long-Term Monitoring Plan P 0 days Thu 7/9/09 Thu 7/9/09 | 720
722
723 |FED 308 days Mon 4/3/06 Thu 6/7/07
724 Revised Draft Site Inspection S 280 edays Mon 4/3/06 Mon 1/8/07
725 Agency Review S 60 edays Mon 1/8/07 Fri3/9/07 (724
726 Draft Final Site Inspection/Response to Comments S 60 edays Fri 319107 Tue 5/8/071725
727 Agency Review/Concurrence Period S 30 edays Tue 5/8/07 Thu 6/7/07 | 726
728 Final Site Inspection S Q days Thu 6/7/107 Thu 6/7/07 {727
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DRAFT SITE MANAGEMENT P LAN SCHEDULE
2007
ALAMEDA POINT
ALAMEDA, CALIFORNIA

Revision date: Fri 6/16/06
Printed on: Mon 6/19/06

{0 Task Name PSS Duration Start Finish Predecessors | Resource
729 |EDC-17 263 days Mon 4/3/06 Thu 4/5107 Hames
730 Revised Draft Site Inspection S 217 edays Mon 4/3/06 Mon 11/6/06
731 Agency Review S 60 edays Mon 11)6/06 Fri 1/5/07 | 730
732 Draft Finat Site Inspection/Response to Comments S 60 edays Fri 1/5/07 Tue 3/6/07 | 731

733 Agency Review/Concurrence Period S 30 edays Tue 3/6/07 Thu 4/5/07 ) 732
734 Final Site Inspection S 0 days Thu 4/5/07 Thu 4/5/07 | 733
735 |EDC-12 263 days Mon 4/3/06 Thu 4/5/07
736 Revised Draft Site inspection S 217 edays Mon 4/3/06 Mon 11/6/06
737 Agency Review S 60 edays Mon 11/6/06 Fi 1/5/07 1 736
738 Draft Final Site Inspection/Response to Comments S 60 edays Fri 1/5/07 Tue 3/6/07 | 737
739 Agency Review/Concurrence Period K] 30 edays Tue 3/6/07 Thu 4/5/07 { 738
740 Final Site lnspection S 0 days Thu 415107 Thu 4/5/07 | 739
741
742 | BASEWIDE COMMUNITY RELATIONS PLAN 1172 days Mon 9/4/06 Wed 3/2/111
743 2007 Draft Community Retations Plan Revisions {if necessary) 30 edays Mon 9/4/06 Wed 10/4/06
744 Agency Review 61 edays Wed 10/4/06 Mon 12/4/06 | 743
745 2007 Draft Final Community Relations Plan Review and Changes 60 edays Mon 12/4/06 Fri 2/2/07 | 744
746 Agency Review/Concurrence and Community Review 31 edays Fri 2/2107 Mon 3/5/07 | 745
747 2007 Final Community Relations Plan Review and Changes 0 days Mon 3/5/07 Mon 3/5/07 | 746
748
749 2009 Draft Community Relations Plan Revisions (if necessary) 30 edays Mon 9/1/08 Wed 10/1/08
750 Agency Review 61 edays Wed 10/1/08 Mon 12/1/08 | 749
751 2009 Draft Final Community Relations Plan Review and Changes 60 edays Mon 12/1/08 £ 1/30/09 | 750 T
752 Agency ReviewlCoﬁcurrence and Community Review 31 edays Fri 1/30/09 Mon 3/2/09 | 751
753 2009 Final Community Relations Plan Review and Changes 0 days Mon 3/2/09 Mon 3/2/09 | 752
754
755 2011 Draft Community Relations Plan Revisions (if necessary) 30 edays Wed 9/1/10 Fri 10/1/10
756 Agency Review 60 edays Fri 10/1/10| Tue 11/30/110| 755
757 2011 Draft Finat Community Relations Plan Review and Changes 62 edays| Tue 11/30/10 Mon 1/31/11 | 756
758 Agency Review/Concurrence and Community Review 30 edays Mon 131711 Wed 3/2/11 | 757
759 2011 Final Community Relations Plan Review and Changes 0 days Wed 3/2/11 Wed 3/2/11 {758
760
761 BASEWIDE GROUNDWATER MONITORING REPORT 695 days Mon §/1/06 | Mon 12/29/08
762 2006 Draft Annual Groundwater Monitoring Report 91 edays Mon 5/1/06 Mon 7/31/06
763 Agency Review 60 edays Mon 7/31/06 Fri 9/29/06 | 762
764 2006 Draft Final Groundwater Maonitoring Report 60 edays Fri 9/29/06 Tue 11/28/06 | 763
765 Agency Review/Concurrence Period 30edays| Tue11/28/061 Thu 12/28/06}764
766 2006 Final Groundwater Monitoring Report 0 days Thu 12/28/06 Thu 12/28/06 | 765
767
768 2007 Draft Annual Groundwater Monitoring Report 90 edays Tue 511107 Mon 7/30/07
769 Agency Review 60 edays Mon 7/30/07 Fri9/28/07 [ 768
770 2007 Dratft Final Groundwater Monitoring Report 60 edays Fri 9/28/07 Tue 11/27/07 | 769
77 Agency Review/Concurrence Period 30 edays| Tue 11/27/07| Thu 12/27/071770

772 2007 Final Groundwater Monitoring Report Odays| Thut12/27/07) Thu 121271071774
773
774 2008 Draft Annual Groundwater Monitoring Report 90 edays Thu 5/1/08 Wed 7/30/08
775 Agency Review 61 edays Wed 7/30/08 Mon 9/29/08 | 774
776 2008 Draft Final Groundwater Monitoring Report 60 edays Mon 9/29/08 Fri11/28/08 1 775
777 Agency Review/Concurrence Period 31 edays Fri 11/28/08 | Mon 12/29/08 | 776
778 2008 Final Groundwater Monitoring Report 0days| Mon 12/29/08| Mon 12/29/08 777
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BASEWIDE ACTIVITIES

The 2007 Community Relations Plan (CRP) will be reviewed by the Navy in October 2006. The
CRP will be revised as needed. Updates will be submitted to the BCT, if necessary.

Basewide groundwater monitoring results will be compiled and reported annually in the form of a
Basewide Groundwater Annual Report. The Navy will provide each year's Annual Report by August
of the following year.

OPERABLE UNIT 1

Current Status: OU-1 includes Site 6 (Building 41 — Aircraft Intermediate Maintenance Facility),
Site 7 (Building 459 — Navy Exchange Service Station, Site 8 (Building 114 - Pesticide Storage
Area, Site 14 (Former Fire Training Area), Site 15 (Buildings 301 and 389 — Former Transformer
Storage Area, and Site 16 (C-2 CANS Area — Shipping Container Storage). The Record of Decision
(ROD) recommending no further action for Site 15 was approved in May 2006. A draft ROD for
Site 14 will be submitted for agency review in July 2006. The ROD is recommending no further
action for soil and remedial action for volatile organic compounds in groundwater. The ROD is
scheduled for approval in December 2006. The FS for Sites 6, 7, 8, and 16 was finalized in August
2005. The Proposed Plan was submitted to the public in April 2006 and the Public Meeting was held
in May 2006. The preferred alternative for soil remediation for Sites 6, 7, 8, and 16 is sampling and
excavation with off-site disposal of soil. The preferred alternative for groundwater remediation for
Sites 6 and 16 (no action is proposed for Sites 7 and 8) is treatment to remediation goals with in-situ
chemical oxidation and accelerated bioremediation, monitored natural attenuation, and institutional
controls. The Navy is preparing the ROD. Approval for the ROD is scheduled in January 2007.

OPERABLE UNIT 2A

Current Status: OU-2A includes Site 9 (Building 410 — Paint Stripping Facility, Site 13 (Former
Oil Refinery), Site 19 (Yard D-13 — Hazardous Waste Storage, Site 22 (Building 547 — Former
Service Station), and Site 23 (Building 530 —Missile Rework Operations). A draft Feasibility Study
(FS) was submitted for agency review in January 2006. Comments from the agencies were received
March 2006. The agencies requested a revised FS. The submittal date is to be determine based on
the re-scoping of the preparation of the revised draft FS.

 OPERABLE UNIT 2B

Current Status: OU-2B includes Site 3 (Abandoned Fuel Storage Area), Site 4 (Building 360 —
Aircraft Engine Facility), Site 11 (Building 14 — Engine Test Cell, and Site 21 (Building 162 - Ship
Fitting and Engine Repair). Navy has received agency comments on the draft FS and revisions are in
progress. .
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OPERABLE UNIT 2C

Current Status: OU-2C consists of Site 5 (Building 5 — Aircraft Rework Facility), Site 10
(Building 400 — Missile Rework Operations), and Site 12 (Building 10 — Power Plant). The draft RI
report was submitted in July 2005. Navy is preparing the revised RI Work Plan and is scheduled for
completion in January 2007. The draft revised Rl report is scheduled for August 2007.

OPERABLE UNIT 3

Current Status: OU-3 consists of Site 1, the 1943 — 1956 Disposal Area. A Draft Feasibility Study
was submitted in August 1999. The draft Proposed Plan is undergoing agency review and is
scheduled to be finalized in July 2006. The preferred alternatives for soil remediation for the
following areas are: excavation and off-site disposal, soil cover, radiological and munitions and
explosives of concern sweep, wetlands mitigation plan and institutional controls (ICs) for Area 1;
pavement maintenance and ICs for Area 2; Tier 2 ecological risk assessment, hot spot relocation, and
ICs for Area 3; removal, screening, and off-site disposal for Area 4; confirmation sampling, hot spot
relocation, and ICs for Area 5; and Removal of Radium-impacted waste in Areas 3, 5, and 1b, and
cover/cap remaining Radium-impacted waste in Area 1. The preferred alternative for groundwater
remediation is in-situ chemical oxidation, monitored natural attenuation, monitoring, and ICs. The
Public Meeting is scheduled for August 2006 with preparation of ROD to follow. Approval for the
ROD is scheduled in April 2007.

A radiological survey will be conducted on the riprap of the northern shoreline in the summer of
2006. A Time Critical Removal Action (TCRA) has recently been awarded that will encompass the
total removal of the former pistol firing range as well as sitewide removal of all radium impacted soil
that falls outside of the proposed soil cover area. Mobilization into the field is expected to come in
Fall 2006.

OPERABLE UNIT 4A

Current Status: OU-4A consists of Site 2, the West Beach Landfill and Wetlands. The draft final
RI report was finalized in May 2006. The RI is scheduled to be finalized in June 2006. A
radiological survey will be conducted in the summer of 2006 of the shoreline areas as well as the
location of the former rad shack. The TCRA mentioned under IR Site 1 is also scoped to remove any
elevated radiological readings that come out of the survey mentioned above.

OPERABLE UNIT 4B

Current Status: OU-4B consists of Sites 17 (Seaplane Lagoon) and 24 (Pier 1 and 2 Sediments).
Navy has submitted a draft ROD for Site 17 in June 2006. The preferred alternative for
- contaminated sediment remediation is dredging, dewatering and upland disposal at a permitted off-
site waste disposal facility. Approval for the ROD is scheduled in October 2006. The Draft RI
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Report for Site 24 was submitted on March 9, 2006. The U.S. EPA requested a FFA extension to
May 22, 2006. The DTSC requested a FFA extension to June 1,2006. All agency comments on the
Draft RI Report were received on June 1, 2006. The Draft Final RI Report for Site 24 is scheduled
for August 1, 2006.

OPERABLE UNIT 4C

Current Status: OU-4C consists of Sites 20 (Oakland Inner Harbor), the offshore pdrtion of 28
(Todd Shipyard), and 29 (Skeet Range). The offshore portion of Site 28 was integrated with Site 20.
The Draft RI Report for Site 20 was submitted on March 9, 2006. The U.S. EPA requested a FFA
extension to May 22, 2006. The DTSC requested a FFA extension to June 1, 2006. All agency
comments on the Draft RI Report were received on June 1, 2006. The Draft Final RI Report for Site
20 is scheduled for August 1, 2006.A Final Record of Decision recommending no further action for
Site 29 was issued in October 2005.

OPERABLE UNIT 5/IR-02 GROUNDWATER AND SITE 25 SOIL

Current Status: In accordance with input from the U.S. EPA in late August 2005, Site 25 Soil was
removed from Operable Unit 5 (OU-5) and the Proposed Plan. This is consistent with the way soil is
being addressed at the other sites within the OU-5 groundwater plume boundary. OU-5/IR-02
Groundwater consists of portions of 6 IR sites: Site 25, Site 30, Site 31, Annex IR-01, Annex IR-02,
and Annex IR-03 and a portion of the Bayport development. OU-5/IR-02 Groundwater is being
addressed under the NAS Alameda FFA. The Draft Record of Decision for OU-5/IR-02
Groundwater will be issued on September 6, 2006. Comment resolution for the Site 25 Soil
Proposed Plan is in progress. The Final Proposed Plan for Site 25 Soil is scheduled to be issued in
August 2006.

OPERABLE UNIT 6

Current Status: OU-6 consists of Sites 26 (Western Hangar Zone), 27 (Dock Zone), and 28 (Todd
Shipyard). The Proposed Plan for Site 26 was issued in October 2005. Navy will issue draft final
ROD in June 2006 for agency review. The final ROD will be issued in July 2006. Navy is preparing
the Proposed Plan for Site 27 which is scheduled to be finalized November 2006. The preferred
alternative for soil remediation for Site 27 is sampling and excavation with off-site disposal of soil
The Public Meeting is scheduled in December 2006. The Navy is preparing a draft ROD for Site 28
that will be submitted in November 2006. The Navy issued the Site 28 Proposed Plan on March 20,
2006. To document remedial goals established after the Proposed Plan, but before the Record of
Decision, a technical memorandum will be submitted.

Alameda Point Site Management Plan Schedule 3 June 20, 2006
Operable Unit and IR Site Summaries



NEW SITES

Current Status: In 2005, Navy completed Site Inspections at disposal parcels PBC-1A, FED-1A,
EDC-3, 5, 12, 17, and 20. Disposal parcels PBC-3 and EDC-21 were moved into the CERCLA
program as IR Sites 30 and 31, respectively. In addition, Sites 30, 31, 32, and 34 have been
advanced to Remedial Investigations.

IR Sites 30, 31, 33, and 35 are primarily driven by PAH contamination. Site 32 is driven by
chlorinated hydrocarbon contamination. Site 34 was identified as a CERCLA Site due to
contaminants identified in the Environmental Baseline Survey.

IR Site 30: The site encompasses the Woodstock Child Development Center and the George P.
Miller Elementary School. Groundwater beneath this site is being addressed as part of OU-5/IR-02.
The Draft FS for IR Site 30 Soil is in agency review. The Draft Final FS is scheduled to be issued on
August 24, 2006, unless an extension is requested.

IR Site 31: Marina Village Housing is on Site 31. Groundwater beneath this site is being addressed
as part of OU-5/IR-02. The Draft RI Report for IR Site 31 is in agency review. The Draft Final FS
is scheduled to be issued on August 24, 2006, unless an extension is requested.

IR Site 32 (Northwest Ordnance Storage Area): Navy is preparing the draft RI for Site 32 scheduled
in September 2006. The final RI report is scheduled for submittal in February 2007.

IR Site 33 (South Tarmac and Runway Wetlands): This site has been identified as a CERCLA site
for the purposes of long-range Navy budget planning, but is still in the site inspection phase of
investigation, as part of the FED transfer parcels. The decision to formally identify this site in the
SMP will be made upon the completion of the FED site inspection, based on a determination of
whether significant human health and/or ecological risks exist at the site.

IR Site 34 (Former Northwest Shop Area): The RI WP for Site 34 was finalized in January 2006.
Mobilization 1 — soil and groundwater sampling, was completed February 2006. Mobilization 2 is
scheduled for June 2006. Preparation of the RI is scheduled in July 2006.

IR Site 35 (Areas of Concern in Transfer Parcel EDC-5): The Navy is currently preparing the RI/FS
report. The RI/FS report is scheduled to be finalized in October 2006. An accelerated combined

Proposed Plan/Record of Decision is scheduled to be delivered to the regulatory agencies in October
2006.
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ATTACHMENT B-4
REMEDIAL INVESTIGATION/FEASIBILITY STUDY FOR IR SITE 35

(Fifteen Pages)



H BRAC
PMO

Welcome

Remedial Investigation/
Feasibility Study for IR Site 35
Areas of Concern at
Transfer Parcel EDC-5
Alameda Point

Gregory Lorton
Remedial Project Manager
BRAC Program Management Office
Eric Johansen
Bechtel Environmental, Inc.
RAB Meeting, July 6, 2006

BRAC
PMO

» Introduction
» Purpose and Report Format
» Remedial Investigation Sampling Activities

« Nature and Extent of Contamination and FS Remedial
Alternatives

» Questions and Discussion




Locatio_ns of Study Areas gﬁ?g

23 Study Areas

* 19 Areas of Concem
* 2 Data Gap Areas

e 1 SWMU Area

»7 Aboveground
Storage Tanks

»1 Qil/Water Separator

«1 Underground
Storage Tank

* 1 PAH Area
(all of EDC-5)

Adjacent sites handled
separately

* 11 IR Sites

» 10 Corrective Action
Areas

BRAC
PMO

RI - characterize the nature and extent of contamination in soil
and groundwater to

— evaluate potential risk to human health and assess potential
impacts to ecological receptors
— support decisions on necessity for remedial actions

FS - develop and evaluate remedial action alternatives




Project Status

BRAC
PMO

Project on accelerated schedule to expedite property transfer from the

Navy to the City of Alameda

* 10/3/05 — Submit Draft Work Plan to agencies

+ 11/14/05 (U.S. EPA), 17 & 21 (DTSC) - Conference calls with agencies
on Work Plan; get concurrence to perform fieldwork and agreement on
proposed sampling locations and analyses

e 2/21/06 — Meeting to present preliminary RI results to agencies

¢ 3/14/06 - Finalize Work Plan

» 3/21/06 — Meeting to present FS approach to agencies

e 6/20/06 — BCT meeting
s 7/6/06 — RAB meeting
e 7/21/06 — Draft RI/FS due to agencies

Five-Volume Report
- Volume I — main RI/FS Report
» Site Background/Investigations
Physical Characteristics
RI Activities
Nature and Extent
Fate and Transport
Human-Health Risk Assessment
¢ RI Conclusions

-Report Frmat

BRAC
PMO

Remedial Action Objectives
Identification and Screening of
Remedial Technologies
Development and Screening of
Remedial Alternatives

Detailed Analysis of Alternatives

~ Volume II - appendices to main report plus first three attachments

— Volume IIi, IV, and V — attachments with details on individual study

areas (attachments — “mini” RI reports)




RI Sampling Locations PO

Soil
¢ 137 borings
¢ 353 samples

¢ 14 geotechnical
4 samples

Sediment

¢ 2 samples from storm
drains (for lead analysis)

Groundwater

» 121 grab samples &
duplicates

* 1 monitoring well
sample

I . 2008
oot Ertrneesri e Pt e ca
CUAR Stvogeam e

BRAC
PMO

Most notable RI findings

o 17 of 23 study areas-recommend NFA after the RI
— Study areas of special interest (AOC 8 and EBS Parcels 78-79)

e 6 study areas-conduct FS
~ Heptachlor in AOC 3 shallow soil

Lead in AOCs 10 and 12 shallow soil in localized areas outside the lead-
based paint removal action areas

Naphthalene in AOC 1 groundwater adjacent to an OWS
Vinyl chioride in AOC 23 groundwater slightly above MCLs
PAH exceedences primarily located in northeastern portion of EDC-5

!




AQC 8, Building 50 (near AP B BRAC
Collaborative Community Garden)  §gule]

Study area is outside Alameda Point Collaborative Community Garden
PCBs (Arodor 1254) at 0.30 mg/kg (PRG Screening level 0.22 mg/kg)
One sample out of fourteen above screening level

Risk is less than 1 x 10, no further action recommended




EBS Parcel 78 (Currently the Alameda o 7¥e
Head Start Day Care Center)

1‘ oS i i it i e i ¢ st e
1 12 soil borings drilled (AOC 11 & EBS 78-79)
Full suite of chemical analyses

Naturally occurring metals: iron soil and arsenic in groundwater

Risk is less than 1 x 10#; No further action recommended

Historical storage and mixing of pesticides in area
Heptachior in soil (1.5-2.0 feet bgs — 18 mg/kg)
Limited in extent and likely from a small spill
Conduct FS




BRAC

PMO
FS Alternatives
¢ No Action
¢ Cover and Institutional
Controls
¢ Excavation and off-site
disposal

/' APPROKIMATE GROUNOWATER FLOW DIRECTION BASED
ON ALAMEDA POINT GROUNOWATER ELEVATIONS

¢ HISTORICAL SOK. SAMPUNG LOCATION
@RI SOL SAMPUNG LOCATION

SOU SAMPLING LOCATION WITH ANALYTE(S) ABOVE RG FOR -
PESTICIOESIPCSS

SOR. SAMPUING LOCATION WITH ANALYTE(S) BELOW RG FOR
\'") PESTICIDESPCHs

[ 7] ASSUMED WPACTED AREA (3500 SOUARE FEET MVEE)]

I

BRAC
PMO

gy

Lead in soil under pavement (up to 1.0 foot bgs — up to 819 mg/kg)
Extent is defined and limited. Conduct FS

TR R B

T N 5, Y

SHA MR LT




- FS Alternatives

« No Action

« Cover and
Institutional
Controls

+ Excavation and
off-site disposal

APPROXMATE GROUNDWATER FLOW DRECTION BASED
O ALEDA PORNT GROUNDATER ELEVATIONS

o HSTORICAL SOL SAVPLNG LOCATION

3 RISOL SANPLING LOCATION

B R SEAVENT SANPUNG LOCATICN 662 LOCATION 36
WAS COLLECTED DOWNFLOW OF AOC 12, ADACENT T
THE WEST OF AOC 24, SEE NIGURE 11.%0)

SOK SAMPUMG LOCATION WITH ARALYTE(S) ASOVE RG fOR
LEAD
SOR. SAVPUING LOCATICN YATH ANAL YTE(S) BELOW R FOR
-0~ veTas

ASSUMED MPACTED AREAS (PAYED)

BRAC
PMO

I'Former lead removal action area - oA
Lead in soil under pavement (up to 1.0 foot bgs — up to 666 mg/kg) “‘
{ Extent is defined and limited. Conduct FS

AT € L DR Y e




BRAC
PMO

FS Alternatives
« No Action
e Coverand

Institutional
Controls

+ Excavation and
off-site disposal

LEGEND
N FFROATE GOMGATER T DRECTENGASD
OF RLANEDA POINT GROUNOAATER ELEVATIRS

* MGTORICAL SOL SAUPUNG LOCATION
3 RSCL SAMPUNG LOCATION

) RISEDINENT SAPLING LOCATION

SOL SAPINGLCCATICH MITH ANALYTES)
EXCEEDING PSC R

METNS
SAVPLE ANALYZED FOR BUT DO HOT EXCEED

O~ s ‘T

Naphthalene in groundwater — 1,200 pg/L
Extent is partially delineated. Conduct FS.

BRAC
j PMO




BRAC
PMO

AOC 1 ~ FS Alternatives and Groundwater

Exceedances (Naphthalene) -

FS Altemnatives

e No Action

« Monitored Natural
Attenuation
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FS Alternatives
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Af& Proposed Monitoring Well
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Vinyl chioride (VC) in groundwater (maximum concentration 2.8 pg/L)

65 samples for VC — 4 samples above the MCL (0.5 pg/L)

Extent of VC is defined; west and east of Building 13 and south of Building 66

Conduct FS
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FS Alternatives

« No Action

« Monitored Natural
Attenuation and
Institutional Controls

« Enhanced anaerobic
in situ
bioremediation and
Institutional controls

e In situ Chemical
Oxidation

o HISTORICAL GROUNOWATER SALPLNG LOCATION]
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® g ASSUMED IECTION POINT MATRIX FOR MODIFIED)

FENTON'S REAGENT INIECTION (30 ON CENTER)

. BRAC
PAB Areaf & FS Altematwes PMO

« Over 1500 soil samples analyzed for PAHs
— Most exceedances in the 4-to-8-foot bgs interval

~ 2003 time critical removal action (TCRA)
addressed all concentrations above 1,000 pg/kg
in the 0-to-2-foot bgs interval, except at 6
locations

» PAH exceedances (from 0 to 4 feet bgs) are
evaluated in the FS

e FS Alternatives
~— No Action
— Cover and ICs
— Excavation and Off-Site Disposal

12



July 2006 — Submit Draft RI/FS report to agencies and
RAB

August and September 2006

— RAB and agency review of Draft RI/FS report
October 2006 — Submit Draft Final RI/FS report
January 2007 — Submit Proposed Plan for Public Review
March 2007 — Issue Final ROD
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SulTech

A Joint Venture of Sullivan Consulting Group and Tetra Tech EM Inc.

TRANSMITTAL/DELIVERABLE RECEIPT

Contract No. N68711-03-D-5104 Document Control No. TC. B130. 12327
TO: Contracting Officer DATE: 09/29/06

Karen Rooney, Code 02RE CTO: 0130

Naval Facilities Engineering Command LOCATION:

Southwest Division Alameda Point, Alameda, California

1230 Columbia Street, Suite 8§70
San Diego, CA 92101-8517

FROM: :

Steven Bradley, Contract Manager

DOCUMENT TITLE AND DATE:
Final July 6, 2006, Restoration Advisory Board Monthly Meeting Summary

TYPE: ] Contractual ] Technical X Other (TO)
Deliverable Deliverable (DS)
VERSION:  Final REVISION #: NA
(e.g., Draft, Draft Final, Final)
ADMIN RECORD: Yes [X No [ CATEGORY: Confidential [ ]
SCHEDULED DELIVERY DATE: 08/28/06 ACTUAL DELIVERY DATE: 10/03/06

O = original transmittal form

NUMBER OF COPIES SUBMITTED TO NAVY: O/5C/AE C = copy of transmittal form

E = enclosure

COPIES TO: (Include Name, Navy Mail Code, and Number of Copies)

NAVY: SulTech: OTHER:

T. Macchiarella (BPMOW.TM) File/Doc Control

O/1E 1C/1E (w/QC)

J. Howell-Payne (BPMOW.JH) Craig Hunter

1C + letter only 1C/1E

Nars Ancog (O3EN.NA) Lona Pearson

1C + letter only 1C/1E _ Date/Time Received
Diane Silva *(EVR.DS) Jamie Hamm 10-12-06 11:50 RCVD
3C/3E 1C/1E

*Admin Record Recipient rev 10/01/03




Sll] TeC h A Joint Venture of Sullivan Consulting Group and Tetra Tech EM Inc.
1230 Columbia Street, Suite 1080 4 San Diego, California 92101 ¢ (619) 525-7188 @ FAX(619) 525-7186

October 2, 2006

Thomas Macchiarella

BRAC Environmental Coordinator

BRAC Program Management Office-West
1455 Frazee Road, Suite 900

San Diego, California 92108

Subject: Final RAB Monthly Meeting Summary Report
Alameda Point, Alameda, California
Contract Number N68711-03-D-5104, Delivery Order 130

Mr. Macchiarella,

Please find enclosed the Restoration Advisory Board (RAB) Final Meeting Summary Report for the
month of July 2006. The Final RAB Meeting Summary Reports for August through December 2006 will
be submitted as they become available. As requested, one copy of the each report has been submitted on
compact disc.

If you have any questions, please call me at (916) 853-4557.

Sincerely,

.!/)

;(WL& )Qam/

Lona Pearson
Project Administrator

cc: Diane Silva
Joyce Howell-Payne
Nars Ancog
Craig Hunter
Jamie Hamm
File

July - TC.B130.12327



