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Mr. Herb Padro P

Contracting Officer, Code 0213 o

Naval Facilities Engineering Command o
Southwest Division o .
1220 Pacific Highway .~= '
San Diego, CA 92132-5190

SUBJECT: Contract N68711-89-D-9296
Navy CLEAN - Southwest Division
Contract Task Order #0018 Revised Implementation Plan
Marine Corps Air Station, El Toro, Santa Ana, California

Dear Mr. Padro:

Enclosed please find the Jacobs Revised Impiementation Plan (IP) for development of a
comprehensive Remedial Investigation/Feasibility Study (RI/FS) Work Pian for the Marine Corps
Air Station, El Toro, Santa Ana, California. This Revised IP was prepared in response to
Modification #02 (27 February 1990) to the referenced CTO. The basic content of Modification
#02 requires that the off-station investigation be added to the on-station RI/FS.

We have developed the enclosed schedule and cost estimates based upon the SOW and
schedule of submittals as specified in both the original CTO and Modification #02, as well as
recent discussions with the RPM. Despite delays of up to 14 days for some interim deliverables
as a result of the significant amount of additional information and review necessary to
accommodate the off-station investigation, the ultimate delivery date for the Final RI/FS Work Plan
remains essentially unchanged from that which was approved in the 7 February 1990 IP. We plan
to submit the preliminary draft documents for each task (except Task 1 which is a Draft Summary
Report and Task 7 which is an Administrative File) as follows:

Task 1 -SummaryReport .................... 9 April 90
Task2-RI/FSWorkPlan..................... 1 June 90
Task 3 - Sampling and Analysis Plan .. .......... 7 June 90
Task 4 - Healthand SafetyPlan. .. ............. 1 June 90
Task 5 - Revised Community Relations Plan . ... 21 August 90
Task 6 - Site ManagementPlan ................. 1 May 90
Task 7 - Administrative File .................. 22 June 90

As discussed above, the essence of Modification #02 is the addition of the off-station investigation
to the SOW. The following discussions present a summary, on a task-by-task basis, of the impact
upon each task as a result of Modification #02.
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Mr. Herb Padro 20 March 1990

Implementation Plan

The approved IP authorizes a budget of 169 man-hours and $12,154 for the preparation of the
IP. Modification #02 requires the revision of the IP to account for the off-station investigation.
This revision will require an additional 44 man-hours and $3,835 which will cover the extra effort
of the PjM and his cost and scheduie support to revise and resubmit the plan.

Record Review

The approved IP authorizes a budget of 179 man-hours and $11,426 for summarizing the current
situation, identifying data deficiencies, and facilitating the development of the RI/FS Work Plan for
the on-station investigation. The deliverabie will describe the work undertaken to-date onsite with
respect to the IRP and RI/FS program.

A significantly larger amount of information exists relative to the off-station investigation and
although it was intended that this information would be reviewed and summarized, the level of
review must be increased to accommodate drafting an RI/FS Work Plan for both on- and
off-station. Approximately 80 percent of the available information is specific to the off-station
investigations to-date. An additional 147 man-hours and $15,495 will be required to perform this
extra work.

With respect to schedule, the Draft Summary report will be delayed 2 weeks as a result of
Modification #02 and delivered to the Navy on 9 April 1990.

RI/FS Work Plan

The approved IP authorizes a budget of 601 man-hours and $36,469 for the development of an
RI/FS Work Plan to address the on-station issues. Modification #02 requires the inclusion of the
off-station investigation in the RI/FS. 1t also further specifies that all RCRA corrective action sites
be included in the RI/FS.

Modification #02 most significantly impacts the Records Review and the Sampling and Analysis
Plan. It will, however, have a minimal impact upon the RI/FS Work Plan in terms of addressing
additional sites. It is estimated that an additional 54 man-hours and $1,228 will be necessary to
accommodate Modification #02.

The Preliminary Draft RI/FS Work Plan will be delayed 1 week until 1 June 1990, however, Jacobs
intends to conserve time during the review and revision phases. Thus, the Final RI/FS Work Plan
will be submitted by 21 September 1990 which is only 4 days later than approved in the
7 February 1990 IP.

Sampling and Analysis Plan

The approved IP authorizes 517 man-hours and $30,819 for the preparation of the Field Sampling
Plan and the QAPP. Jacobs will be able to accommodate Modification #02 without any additional
man-hours or $ for the QAPP. The Field Sampling Plan, however, will require an additional
270 man-hours and $23,262 because of the significant impact resutting from adding the off-station
investigation to the SOW. Extra effort is required across the board for issues such as data
deficiencies, geology, more sites, and significant extra information to digest.
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Mr. Herb Padro 20 March 1990

The Preliminary Draft Sampling and Analysis Plan will be delivered to the Navy on 7 June 1990,
which is 2 weeks later than currently approved. However, as is the case with the Work Plan, time
will be conserved during the review and revision phases and the Final SAP is scheduled to be
submitted by 21 September 1990 which is 4 days later than specified in the 7 February 1990 IP.
The FSP and the QAPP will be separate deliverables beyond the RI/FS Work Plan.

Site Management Plan

The current authorized budget for the preparation of a Site Management Pian is 246 man-hours
and $15,735. The SMP is to provide an overview of and organize the approach to the RI/FS. It
is expected that an additional 16 man-hours and $1,361 will be sufficient to address
Modification #02. The Preliminary Draft SMP will be submitted 1 week later than currently
approved which would be on 1 May 1990.

ﬁemalnlng Tasks

Jacobs estimates that we will be able to accommodate Modification #02 without additional man-
hours or $ for:

Monthly reporting or meetings
Health and safety plan

Revised community relations plan
Administrative File

Project closeout

Conclusion

Modification #02 authorizes Jacobs to begin all work associated with adding the off-station
investigation to the RI/FS pending the revision and approval of the IP. To cover these additional
efforts, Modification #02 adds $23,927 to the $167,548 authorized in the 7 February 1990 IP
raising the authorized CTO funding to $191,475. The additional $23,927 equates to approximately
320 additional man-hours which would raise the man-hour ceiling to 2,6689.

Jacobs’ estimates that, to accommodate Modification #02, it will require an additional $47,084 (as
compared to the $23,927 provided in Modification #02) and 531 additional man-hours (as
compared to the Modification #02 estimate of 320). The new authorized total budget required
to execute the full extent of the revised SOW is estimated to be 2,880 man-hours and $214,632.
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Please contact Phil Stassi to set up any meetings to discuss the enclosures. We are available
to meet with you at your convenience and discuss any of the specifics enclosed.

Sincerely,

Plidy 7. Shwi ] flusnd T iz
Philip J. Stassi Edward J. Rogan

CLEAN Program Manager CTO #0018 Project Manager
LAN1P2/020.51/90/ERC

Enclosures

cc: File - Chron
File - CTO Notebook
File - PAS
File - PMO
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OPEN PLAN CLEAN PAGE! 1
~EP"°T: ACTES ACTIVITY LISTING by ACTIVITY NUMBER REPORT DATE:19MAR90
ROJECT: CTO018 RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOW:01NOV89
REM ORIG EARLY EARLY LATE LATE TOTAL
ACTIVITY DUR DUR DESCRIPTION CODE 1 CODE 2 START FINISH START FINISH FLOAT
010000 1 1 CTO RECEIPT 010 29NOV89 29NOV89 29NOV89 29NOV89 0
010001 26 26 PREPARE IMPLEMENTATION PLAN 010 30NOV8S 04JAN90 30NOVE9 04J2AN90 0
010002 3 3 IP INTERNAL REVIEW & COMMENT 010 05J0AN90 09JANSC 05JAN9C 09JANSO Q
010003 1 1 ISSUE IMPLEMENTATION PLAN TO 010 10JaN90 10JAN90 10JAN90 10JAN90 0
NAVY
010004 32 32 NAVY REVIEW AND APPROVAL OF IP 010 11JAN90 23FEBSY0 11JAN90 23FEBY90 0
010005 1 1 RECEIVE CTO MOD 02 010 27FEB90 27FEB90 27APRY0 27APRS0 43
010006 14 14 PREPARE MOD 02 I.P. 010 28FEBS0 19MARS0 30APRY0O 17MAY90 43
010007 1 1 ISSUE MOD 02 I.P. TO NAVY 010 20MAR90 20MARS0 18MAY90 18MAY90 43
010008 13 13 NAVY APPROVE MOD 02 I.P. 010 21MAR90 06APRI0 21MAY90 06JUN90 43
015001 242 242 MONTHLY REPORTING/MEETINGS 015 29NoOV89 01NOV90 27DEC89 29NOV90 20
050001 43 43 FIELD SAMPLING PLAN 050 26FEBY90 25APRY0 23MAR90 22MAY90 19
050002 62 62 QUALITY ASSURANCE PROJECT PLAN 050 26FEBY90 22MAY90 26FEB90 22MAY90 0
050003 11 11 INTERNAL REVIEW/REWRITE 050 23MAY90 06JUN90 23MAY90 06JUN9O 0
FSP/QAPP
050004 1 1 ISSUE P/DRAFT FSP/QAPP TO NAVY 050 07JUN90 07JUNS0O 07JUN90 07JUNS0
050005 10 10 NAVY REVIEW/COMMENT P/DRAFT 050 08JUN90O 21JUN90 08JUN9O 21JUN90
FSP/QAPP
050006 6 INC NAVY COMM~DRAFT FSP/QAPP 050 22JUN90 29JUN90 22JUN90 29JUN9S0
27 9 INT REVIEW/REWRITE DRATF 050 02JUL90 12JUL90 02JUL90 12JULS0
FSP/QAPP
050008 1 1 ISSUE NAVY DRAFT FSP/QAPP 050 13JU1.90 13JUL90 13JUL90 13JUL90
050009 32 32 NAVY REVIEW/COMMENT DRAFT 050 16JUL90 28AUGY90 16JUL90 28AUGS0
FSP/QAPP
050010 6 6 INC NAVY COMM FINAL FSP/QAPP (50 29AUG90 0SSEP90 29AUGY90 O0S5SSEP90
050011 11 11 INTERN REVIEW/REWITE FINAL 050 06SEP90 20SEP90 06SEPY0 20SEP90
FSP/QAPP
050012 1 1 ISSUE NAVY FINAL FSP/QAPP 050 21SEP90 21SEP90 21SEP90 21SEP9S0
200001 15 15 REVIEW DOCUMENTS @ IT & 200 26FEB90 16MAR90 26FEBSO 16MARS0
NON-NAVY
200002 13 13 SITE VISIT,DATA 200 28FEBY0 16MAR90 28FEBY0 16MARS0 0
COLLECT, INTERVIEW
200003 9 9 WRITE SUMMARY REPORT INCL IR 200 19MAR90 29MAR90Q 19MAR90 29MARS0 0
JOB TABLE
200004 6 6 INTERNAL REVIEW/EDIT OF DRAFT 200 30MARS0 06APRI0O 30MAR90 06APRI0 0
200005 1 1 SUBMIT DRAFT SUMMARY TO NAVY 200 09APRIO 09APRI0 09APRY0 09APRSO 0
200006 23 23 NAVY COMMENTS 200 10APRI0 10MAY90 10APR90 10MAY90 0
200007 13 13 REVISE DRAFT & PERFORM 200 11MAY90 29MAY S0 11MAY90 29MAY90 0
INTERNAL REVIEW
200008 1 1 SUBMIT FINAL SUMMARY TO NAVY 200 30MAY90 30MAYS90 30MAY90 30MAY90 0
210001 10 10 DEFINE ARARS, INVENTORY MW’S 210 12MAR90 23MAR90 12MARS0O 23MARS0O 0
210003 45 45 PRELIMINARY DRAFT OF RI/FS 210 12MAR90 11MAY90 12MAR90 11MAY90 0
210004 14 14 INTERNAL REVIEW/REWRITE PRELIM 210 14MAY90 31IMAY90 14MAY90 31MAYS0 0
DRAFT
~°"005 1 1 SUBMIT PRELIMINARY DRAFT TO 210 01JUNSO 01JUNSO 01JUN90 01JUNYO 0
NAVY
210006 15 15 NAVY REVIEW OF PRELIMINARY 210 04JUN9O 22JUN90 21JUNSO 11JULS0 13

DRAFT



NPEN PLAN CLEAN . PAGE: 2
nePPRTy ACTES ACTIVITY LISTING by ACTIVITY NUMBER REPORT DATE:19MAR90
IOJECT: CTO018 RI/FS WORK PLAN — MCAS EL TORO , CA TIME NOW:01NOV89
REM ORIG EARLY EARLY LATE LATE TOTAL
ACTIVITY DUR DUR DESCRIPTION CODE 1 CODE 2 START FINISH START FINISH FLOAT
210007 13 13 WRITE/REVIEW DRAFT RI/FS 210 25JUNSO 11JUL9S0 12JUL90 30JULS0 13
210008 1 1 SUBMIT DRAFT TO NAVY 210 12JUL%0 12JUL90 31JUL90 31JUL80 13
210009 24 24 NAVY REVIEW DRAFT 210 13JULS0 15AUG90 01AUGS0 03SEP90 13
210010 13 13 WRT/RVW FINAL RI/FS 210 16AUGS0 03SEP90 04SEP90 20SEP90 13
210011 1 1 FINAL TO NAVY 210 04SEP90 04SEP90 21SEP90 21SEP90 13
220001 45 45 RI/FS HEALTH & SAFETY PLAN 220 12MARS0O 11MAY90 13MARSQ 14MAYS0 1
220002 13 13 REVIEW/REWRITE HEALTH & SAFETY 220 14MAY90 30MAY90 15MAY90 31MAY90 1
PLAN
221001 63 63 DRAFT COMMUNITY RELATIONS PLAN 221 27APR90 24JUL90 27APRI0O 24JUL90 0
221002 19 19 INTERN REVIEW/REWRITE CRP 221 25JUL90 20AUG90 25JUL90 20AUG90 0
221003 1 1 ISSUE DRAFT CRP TO NAVY 221 21AUG90 21AUG90 21AUG%0 21AUGS90 0
221004 9 9 NAVY REVIEW/COMMENT DRAFT CRP 221 22AUGS0 03sSEPS0 22AUG90 03SEPY90 0
221005 9 9 INC COMM/REWRITE FINAL CRP 221 04SEP90 14SEP90 04SEP90 14SEP90 0
221006 4 4 INTERN REVIEW REVISE FINAL CRP 221 17SEP90 20SEP90 17SEP90 2083?96 0
221007 1 1 ISSUE NAVY FINAL CRP 221 21SEP90 21SEP90 21SEP90 21SEPY0 0
222001 40 40 RI/FS SITE MANAGEMENT PLAN 222 26FEBS0 20APRS0 26FEB90 20APRY0 0
222003 6 6 REVIEW/REWRITE SITE MANAGEMENT 222 23APR90 30APRY0 23APR90 30APRY90O 0
PLAN
222004 1 1 ISSUE NAVY P/DRAFT SITE MGMT 222 01MAYS0 01MAY90 01MAYS90 01MAY90 0
PLAN
24_405 21 21 NAVY REVIEW AND COMMENT 222 02MAY90 30MAY90 03MAY90 31MAYS0 1
222006 14 14 WRITE/REVIEW DRAFT SITE MGMT 222 31MAY90 19JUNSO 01JUN90 20JUN90 1
PLAN
222007 1 1 ISSUE DRAFT SITE MGMT PLAN 222 20JUNSO 20JUN90 21JUN9SO 21JUN90 1
222008 30 30 NAVY REVIEW AND COMMENT 222 21JUN90O 01AUGY0 22JUN90 02AUGS0 1
222009 12 12 WRITE/REVIEW FINAL SITE MGMT 222 03AUG90 20AUG90 03AUGY0 20AUGY0 0
PLAN
222010 1 1 ISSUE FINAL SMP TO NAVY 222 21AUGY90 21AUG90 21SEP90 21SEPS0 23
230001 70 70 ADMIN RECORD - COLLECT FROM 230 26FEB9S0 01JUN90 26FEB90 01JUN90 0
AGENCIES
230002 65 65 REVIEW,EDIT ADMINISTRATIVE 230 12MAR9S0 08JUN9O 12MARS0 08JUN9O 0
RECORD
230003 9 9 INTERN REVIEW/REWRITE A.R. 230 11JUN9O 21JUN90 11JUN90 21JUNSO 0
230004 1 1 DRAFT ADMIN RECORD TO NAVY 230 22JUNSO 22JUNSO 22JUN9O 22JUN90 0
230005 15 15 NAVY REVIEW DRAFT ADMIN RECRD 230 25JUNSO 13JUL90 25JUN90 13JUL90 0
230006 13 13 INCORPORATE COMMENTS,ORGANIZE 230 16JULI0 01AUGS90 04SEPI0 20SEPY0 36
FINAL AR
230007 1 1 ISSUE FINAL ADMINISTRATIVE 230 02AUGS0 02AUGY90 21SEP90 21SEP90 36
RECORD
990001 49 49 CTO CLOSEOUT 990 24SEP9S0 29NOV90 24SEP90 29NOVI0 0
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REPORT: ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATE:19MAR9S0
OJECT: CTO018 RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOW:01lNOV89
PRL JING SUCCEEDING
TIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION
TART* => 010000 CTO RECEIPT => 010001 Fs 0 PREPARE IMPLEMENTATION
015001 ss 0 MONTHLY REPORTING/MEETI
010000 Fs 0 CTO RECEIPT => 010001 PREPARE IMPLEMENTATION PLAN => 010002 FS 0 IP INTERNAL REVIEW & CO
v10001 FS 0 PREPARE IMPLEMENTATION => 010002 IP INTERNAL REVIEW & COMMENT => 010003 Fs 0 ISSUE IMPLEMENTATION PL
0002 Fs 0 IP INTERNAL REVIEW & CO => 010003 ISSUE IMPLEMENTATION PLAN TO N => 010004 Fs 0 NAVY REVIEW AND APPROVA
010003 Fs 0 ISSUE IMPLEMENTATION PL => 010004 NAVY REVIEW AND APPROVAL OF IP => 050001 FsS 0 FIELD SAMPLING PLAN
050002 Fs 0 QUALITY ASSURANCE PROJE
200001 Fs 0 REVIEW DOCUMENTS @ IT &
210001 FS 10 DEFINE ARARS, INVENTORY
221001 FS 44 DRAFT COMMUNITY RELATIO
222001 Fs 0 RI/FS SITE MANAGEMENT P
230001 Fs 0 ADMIN RECORD - COLLECT
010005 Fs 0 RECEIVE CTO MOD 02
10004 Fs 0 NAVY REVIEW AND APPROVA ~> 010005 RECEIVE CTO MOD 02 => 010006 Fs 0 PREPARE MOD 02 I.P.
10005 FS 0 RECEIVE CTO MOD 02 => 010006 PREPARE MOD 02 I.P. => 010007 Fs 0 ISSUE MOD 02 I.P. TO NA
vite.e FS 0 PREPARE MOD 02 I.P. => 010007 ISSUE MOD 02 I.P. TO NAVY => 010008 Fs 0 NAVY APPROVE MOD 02 I.P
10007 Fs 0 ISSUE MOD 02 I.P. TO NA => 010008 NAVY APPROVE MOD 02 I.P. => 050004 Fs 0 ISSUE P/DRAFT FSP/QAPP
010000 SS 0 CTO RECEIPT => 015001 MONTHLY REPORTING/MEETINGS => 990001 133 0 CTO CLOSEOUT
10004 Fs 0 NAVY REVIEW AND APPROVA ~> (50001 FIELD SAMPLING PLAN => 050003 Fs 0 INTERNAL REVIEW/REWRITE
010004 FS 0 NAVY REVIEW AND APPROVA => 050002 QUALITY ASSURANCE PROJECT PLAN => 050003 Fs 0 INTERNAL REVIEW/REWRITE
+50001 Fs 0 FIELD SAMPLING PLAN => 050003 INTERNAL REVIEW/REWRITE FSP/QA => 050004 Fs 0 ISSUE P/DRAFT FSP/QAPP
050002 Fs 0 QUALITY ASSURANCE PROJE
50003 Fs 0 INTERNAL REVIEW/REWRITE => 050004 ISSUE P/DRAFT FSP/QAPP TO NAVY > 050005 Fs 0 NAVY REVIEW/COMMENT P/D
010008 Fs 0 NAVY APPROVE MOD 02 I.P
50004 Fs 0 ISSUE P/DRAFT FSP/QAPP => 050005 NAVY REVIEW/COMMENT P/DRAFT FS => 050006 FS 0 INC NAVY COMM-DRAFT FSP
050005 FS 0 NAVY REVIEW/COMMENT P/D => 050006 INC NAVY COMM-DRAFT FSP/QAPP => 050007 Fs 0 INT REVIEW/REWRITE DRAT
.50006 Fs 0 INC NAVY COMM=DRAFT FSP => 050007 INT REVIEW/REWRITE DRATF FSP/Q => 050008 Fs 0 ISSUE NAVY DRAFT FSP/QA

50007 Fs 0 INT REVIEW/REWRITE DRAT => 050008 ISSUE NAVY DRAFT FSP/QAPP => 050009 Fs 0 NAVY REVIEW/COMMENT DRA
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REPORT: ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATE:19MARS0
ROJECT: CTOO018 RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOW:01NOVEH
;; JDING SUCCEEDING
CTIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION
050008 FS 0 ISSUE NAVY DRAFT FSP/QA => 050009 NAVY REVIEW/COMMENT DRAFT FSP/ => 050010 FSs 0 INC NAVY COMM FINAL FSP
50009 Fs 0 NAVY REVIEW/COMMENT DRA => 050010 INC NAVY COMM FINAL FSP/QAPP => 050011 Fs 0 INTERN REVIEW/REWITE FI
"50010 FsS 0 INC NAVY COMM FINAL FSP ~> 050011 INTERN REVIEW/REWITE FINAL FSP => 050012 Fs 0 ISSUE NAVY FINAL FSP/QA
u50011 FS 0 INTERN REVIEW/REWITE FI => 050012 ISSUE NAVY FINAL FSP/QAPP => 990001 Fs 0 CTO CLOSEQUT
10004 FS 0 NAVY REVIEW AND APPROVA => 200001 REVIEW DOCUMENTS 8 IT & NON-NA => 200002 ss 2 SITE VISIT,DATA COLLECT
200003 Fs 0 WRITE SUMMARY REPORT IN
00001 88 2 REVIEW DOCUMENTS @ IT & => 200002 SITE VISIT,DATA COLLECT,INTERV => 200003 Fs 0 WRITE SUMMARY REPORT IN
200001 Fs 0 REVIEW DOCUMENTS € IT & => 200003 WRITE SUMMARY REPORT INCL IR J => 200004 1 3] 0 INTERNAL REVIEW/EDIT OF
200002 Fs 0 SITE VISIT,DATA COLLECT
<00003 Fs 0 WRITE SUMMARY REPORT IN => 200004 INTERNAL REVIEW/EDIT OF DRAFT => 200005 Fs 0 SUBMIT DRAFT SUMMARY TO
00004 Fs 0 INTERNAL REVIEW/EDIT OF => 200005 SUBMIT DRAFT SUMMARY TO NAVY => 200006 Fs 0 NAVY COMMENTS
200005 Fs 0 SUBMIT DRAFT SUMMARY TO => 200006 NAVY COMMENTS => 200007 Fs 0 REVISE DRAFT & PERFORM
3 FS 0 NAVY COMMENTS => 200007 REVISE DRAFT & PERFORM INTERNA =~> 200008 Fs 0 SUBMIT FINAL SUMMARY TO
200007 FS 0 REVISE DRAFT & PERFORM => 200008 SUBMIT FINAL SUMMARY TO NAVY => 990001 Fs 0 CTO CLOSEOUT
J10004 FS 10 NAVY REVIEW AND APPROVA => 210001 DEFINE ARARS, INVENTORY MW’S => 220001 -+ 0 RI/FS HEALTH & SAFETY P
210003 58 0 PRELIMINARY DRAFT OF RI
10001 ss 0 DEFINE ARARS, INVENTORY => 210003 PRELIMINARY DRAFT OF RI/FS => 210004 Fs 0 INTERNAL REVIEW/REWRITE
210003 Fs 0 PRELIMINARY DRAFT OF RI => 210004 INTERNAL REVIEW/REWRITE PRELIM => 210005 Fs 0 SUBMIT PRELIMINARY DRAF
210004 FS 0 INTERNAL REVIEW/REWRITE => 210005 SUBMIT PRELIMINARY DRAFT TO NA => 210006 Fs Q NAVY REVIEW OF PRELIMIN
220002 Fs 0 REVIEW/REWRITE HEALTH &
210005 FS 0 SUBMIT PRELIMINARY DRAF => 210006 NAVY REVIEW OF PRELIMINARY DRA => 210007 Fs 0 WRITE/REVIEW DRAFT RI/F
210006 FS 0 NAVY REVIEW OF PRELIMIN => 210007 WRITE/REVIEW DRAFT RI/FS => 210008 FS 0 SUBMIT DRAFT TO NAVY
210007 Fs 0 WRITE/REVIEW DRAFT RI/F => 210008 SUBMIT DRAFT TO NAVY => 210009 Fs O NAVY REVIEW DRAFT
210008 Fs 0 SUBMIT DRAFT TO NAVY => 210009 NAVY REVIEW DRAFT => 210010 rs 0 WRT/RVW FINAL RI/FS
210009 Fs 0 NAVY REVIEW DRAFT => 210010 WRT/RVW FINAL RI/FS => 210011 Fs 0 FINAL TO NAVY

210010 FS O WRT/RVW FINAL RI/FS => 210011 FINAL TO NAVY => 990001 FS 0 CTO CLOSEQUT



JEN PLAN CLEAN PAGE: 3

REPORT: ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATE:19MARS0

0JECT: CTO018 RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOW:OlNOVSE9
;;'. DING SUCCEEDING

JTIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION

10001 ss 0 DEFINE ARARS, INVENTORY => 220001 RI/FS HEALTH & SAFETY PLAN => 220002 Fs 0 REVIEW/REWRITE HEALTH &
220001 Fs 0 RI/FS HEALTH & SAFETY P => 220002 REVIEW/REWRITE HEALTH & SAFETY => 210005 Fs 0 SUBMIT PRELIMINARY DRAF
10004 FS 44 NAVY REVIEW AND APPROVA => 221001 DRAFT COMMUNITY RELATIONS PLAN => 221002 Fs 0 INTERN REVIEW/REWRITE C
221001 FS 0 DRAFT COMMUNITY RELATIO => 221002 INTERN REVIEW/REWRITE CRP => 221003 FS 0 ISSUE DRAFT CRP TO NAVY
21002 FS 0 INTERN REVIEW/REWRITE C => 221003 ISSUE DRAFT CRP TO NAVY => 221004 Fs 0 NAVY REVIEW/COMMENT DRA
~21003 Fs 0 ISSUE DRAFT CRP TO NAVY => 221004 NAVY REVIEW/COMMENT DRAFT CRP => 221005 Fs 0 INC COMM/REWRITE FINAL
221004 FS 0 NAVY REVIEW/COMMENT DRA => 221005 INC COMM/REWRITE FINAL CRP => 221006 Fs O INTERN REVIEW REVISE FI
21005 FS 0 INC COMM/REWRITE FINAL => 221006 INTERN REVIEW REVISE FINAL CRP => 221007 Fs 0 ISSUE NAVY FINAL CRP
221006 FS O INTERN REVIEW REVISE FI => 221007 ISSUE NAVY FINAL CRP => 990001 Fs 0 CTO CLOSEOUT

10004 Fs 0 NAVY REVIEW AND APPROVA => 222001 RI/FS SITE MANAGEMENT PLAN => 222003 Fs 0 REVIEW/REWRITE SITE MAN
222001 FS 0 RI/FS SITE MANAGEMENT P => 222003 REVIEW/REWRITE SITE MANAGEMENT ~> 222004 Fs 0 ISSUE NAVY P/DRAFT SITE
22cw93 Fs 0 REVIEW/REWRITE SITE MAN => 222004 ISSUE NAVY P/DRAFT SITE MGMT P => 222005 Fs 0 NAVY REVIEW AND COMMENT
122004 Fs 0 ISSUE NAVY P/DRAFT SITE => 222005 NAVY REVIEW AND COMMENT => 222006 Fs 0 WRITE/REVIEW DRAFT SITE
222005 FS 0 NAVY REVIEW AND COMMENT => 222006 WRITE/REVIEW DRAFT SITE MGMT P => 222007 Fs 0 ISSUE DRAFT SITE MGMT P
122006 Fs 0 WRITE/REVIEW DRAFT SITE => 222007 ISSUE DRAFT SITE MGMT PLAN => 222008 Fs 0 NAVY REVIEW AND COMMENT
222007 FS 0 ISSUE DRAFT SITE MGMT P => 222008 NAVY REVIEW AND COMMENT => 222009 FS 0 WRITE/REVIEW FINAL SITE
222008 FS O NAVY REVIEW AND COMMENT => 222009 WRITE/REVIEW FINAL SITE MGMT P => 222010 Fs 0 ISSUE FINAL SMP TO NAVY
122009 FSs 0 WRITE/REVIEW FINAL SITE => 222010 ISSUE FINAL SMP TO NAVY => 990001 Fs 0 CTC CLOSEOUT
010004 FS O NAVY REVIEW AND APPROVA => 230001 ADMIN RECORD - COLLECT FROM AG => 230002 8S 10 REVIEW,EDIT ADMINISTRAT
230001 SS 10 ADMIN RECORD - COLLECT => 230002 REVIEW,EDIT ADMINISTRATIVE REC => 230003 FS 0 INTERN REVIEW/REWRITE A
230002 FS O REVIEW,EDIT ADMINISTRAT => 230003 INTERN REVIEW/REWRITE A.R. => 230004 FS 0 DRAFT ADMIN RECORD TO N
230003 Fs 0 INTERN REVIEW/REWRITE A => 230004 DRAFT ADMIN RECORD TO NAVY => 230005 Fs 0 NAVY REVIEN DRAFT ADMIN
230004 Fs 0 DRAFT ADMIN RECORD TO N => 230005 NAVY REVIEW DRAFT ADMIN RECRD => 230006 FS 0 INCORPORATE COMMENTS, OR
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PAGE: 4

REPORT: ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATE:19MAR90
OJECT: CTO018 RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOW:01NOVE89
PRL JING SUCCEEDING
TIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION
230005 Fs 0 NAVY REVIEW DRAFT ADMIN => 230006 INCORPORATE COMMENTS, ORGANIZE => 230007 Fs 0 ISSUE FINAL ADMINISTRAT
10006 Fs 0 INCORPORATE COMMENTS,OR => 230007 ISSUE FINAL ADMINISTRATIVE REC => 990001 FS 0 CTO CLOSEOUT
200008 Fs 0 SUBMIT FINAL SUMMARY TO => 990001 CTO CLOSEOUT => *FINISH*
.5001 FF 0 MONTHLY REPORTING/MEETI
10011 FS 0 FINAL TO NAVY
222010 Fs 0 ISSUE FINAL SMP TO NAVY
10007 Fs 0 ISSUE FINAL ADMINISTRAT
10012 Fs 0 ISSUE NAVY FINAL FSP/QA
221007 Fs 0 ISSUE NAVY FINAL CRP



OPEN«PLAN PROJECT MILESTONE TARGET REPORT WORKPACKAUE SCEEDULE PAGE ¢ 1
TASK: CT0019 RI/F3 WORK PLAM - MCAS TL TORQ , GA RUN DATE: 20MAR90
DATA DATE: 9iNove9
ACTIVITY ACTIVITY ORIG > = NORKING - = IMPOSED ~ === = REJOURCE = = = - ~
IDENTIPIEIA OCSCRIFTION DUR START PINISH DATE kel d MH s
n 010~000 C10 RECE1PT 1 2IN0VEY  29NOVES  29NOVES
010-001 PNEPARE IMPLEMIENTATION PLAN 2¢ JONOVES  Q4AJANYO IT ~ GEOLOGIAT €0 313¢
IT « PROJ MAMAGER 40 2980
IT - waRn PROC s 13
PROTESSIONAL LEVEL 4 10 2498
SCHRDULE/PLANN1NG 16 732
PROTSSSIONAL LZVERL J 12 706
ENVIAOM ENGINCIR 12 483
410-002 IP INTERNAL REVIEW & COMMENT 3 0SJANSO  O9JANSO PROTECOSIONAL LEVEL ¢ ] ({11
M,D 010-003 ISBUR DMPLIMENTATION PLAN TO 1 10JANS0  10JANSO
NAVY
A 010-Q04 NAVY REVIEW AND APPROVAL OF I» 32 11JAN90  231ER90
010-0035 RECEIVE CTO MOD 02 1 9reP90  27FER90  27vERY0
010-00¢ PREPARE MOD 02 I.P. 14 28FEB90  19MARIO PROFESSIONAL LEVEL 4 18 1499
SCHREDULE/PLANNING 12 849
010-007 ISSUE MOD 02 I.P. TO MAVY 1 20MARS0  20MARSD
010-008 NAVY APPROVE MOOD 02 I.9. 13 1HARIG  GEAPRSC
0 015-001 MONTELY ARPORTING/MEELTINGS 2 219N0VE3  Q1NOVYO PROFESSIONAL LEVEL 4 69 746
PROFESSIONAL LEVEL 3 30 1766
CH SETCTY/CLRAICAL L1 1511
IT =~ ¢EOLOGIST 30 1568
SCHEOULR/PLANNING 30 1373
ACCOUNTING 12 jés
N TRAVEL 270
IT - TRAVEL (1]
t? ~ 0OC'y 4087
CHIMHILL - COC’ 8 11135
OTHER DIRECT COSTS 573
0 080-001 PIELD SNMPLING PLAN 42 2¥rER90  23APRI0 PROFESSIONAL LEVRL 3 170 10008
PROPESSIONAL (EVEL 2 17 937
CH JZCTY/CLERICAL 13 420
TECUNTCAL LEVRL 1 2¢ 433
SR TRAVEL 23178
g 080-002 QUALSTY ASSURANCE PROJECT PLAN 62 WrIBY0 2DMAYS0 PROTESSIONAL LEVEL 3 170 10008
PROFESSIONAL LEVEL 2 pY 788
TECKNICAL LEVEL 1 23 415
. CH SECTY/CLERICAL 15 420
030-003 INTERNAL REVIEW/ARWRITE 11 AIMAYRC O4TUNSO PROTERSIOMAL LEVEL 3 [ 5] 1686
rSR/QArS
CH SBCTY/CLERICAL 13 420
PROFESIIONAL LEVEL 4 13 2082
QUALITY ASSURANCE 10 $99
M0 Q50004 ISOUE P/DRAI'T FSP/QAPP TO NAVY 1 QIJUNSO  OTJUNSD
A 0350-003 NAVY AEVIEW/COMMENT $P/DRAST 10 G8JUNIG  21JUN90

rsr/QAse

W Denotea Milestons

81°d SO0'ON ST:17 0602 JBW

9 Osnates Qeliverables

0889-8.5-818°0ON 73t

A Desotes “m/hq.ne’ Action Required
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OFEN~PLAN PAOJECT MILESTONE TARGET ALPORT WORKPACKAGE ICHEDULE PAGE} }]
TASK: CTOO18 RI/€8 WORK PLAN — NCAS EL TORQ , CA RUN DATE: 20MAR90
DATA DATE: 01NOVEY
ACTIVITY ACPIVITY oRga - = NORKING - - IMPONED -~ = <« « RESOURCE - -~ — = =
IDENTIFIER OESCRIPTION ouR STARD PFINISH DATE T MR s
050=006 ING NAVY COM-DRAIT F3P/QADP [ 22JUNS0  29JUN90 PROFTSSIONAL LEVEL 4 2 167
QUALITY ASSURNICE 1 €0
SMOFESSIONAL LEVEL 3 36 1149
PROFRSSIONAL LEVEL 2 3 149
TECHNICAL LEVEY 1 4 172
Ci SECTY/CLERICAL 4 112
980097 INT ARVIEN/REWAITE ORATF 9 d2JULea  12JUL90 PROFEABIONAL LEVEL 4 2 167
T88/QAPY
QUALLIYY ASSURANCE 1 [{]
PROFESSIONAL LEVEL 3 a6 F3%%
PRAOPRRSIONAL LEVEL 2 3 148
TECHUNICAL LEVEL 1 4 72
&N SECTY/CLERICAL 4 112
M, 0 080-008 1B8US NAVY DRAFT F32/0ARP 1 133UL90 13JuL30
A 050-009 NAVY AEVIEN/COMMENT ORAFY J2 16JUL30  28ADGS0
TSP/QAPY
05¢-010 ING NAVY COMM FINAL FSP/QAPP [ ISAUGO0  Q5SEPID PROFESSIONAL LEVEL { 2 147
QUALITY ASSURANCE 2 11
PAOFESSIONAL LEVEL 3 i€ 211
PROPESSIONAL LEVEL 2 3 148
TECRNICAL LEVEL ) 4 72
CR SECTY/CLERICAL 5 140
080-011 INTERAN REVIEW/REWITE PINAL 1 0¢8SE#90  203x990 PROFESSIONAL LEVEL 4 2 167
rSP/QAP?
QUALITY ASSURANGE ? 119
PROFESSIONAL LEVEL 3 3¢ 2119
PROFESSIONAL LEVEL 2 3 48
TECUNICAL LEVEL 1 4 12
CH SECTY/CLERICAL 5 140
M,0 030-012 LSSUE NAVY TINAL F3P/QAPP 1 2138290  218rP%0
200-001 REVIEW DOCUMENTS § (T & 13 26re890  16MARY PROFMESSIONAL LEVEL 3 €0 %32
NON-NAVY
IT « GEOLOGIST 18 1
CH TRAVEL 4730
T ~ TRAVEL 4
100-002 SITE VISIT,DATA 13 I8rEn90 16MARSO I - GEOLOGIST 18 ML
COLLECT, INTERVIEW
PAOPESSIONAL LEVEL 3 0 1532
100-003 WRITE SIMMARY REPORT INCL IR ] 1MARSO  29VMARSO PROFESSIONAL LEVEL 3 60 3832
JOB TABLE
IT - GEOLOGLNT 18 241
IT - WORD PAOC 2 L1
CH STCTY/CLERICAL ¢ 148
200-004 INTERNAL ARVIIW/EDIT Of DRAF? [ 10MARSQ  0SAPRSQ PROFESSIONAL LEVEL 3 13 768
IT = GROLOAISY s 241
IT = WOAD PROC 2 $8
PROFESSIONAL LEVEL 4 (4 00
CH SEZCTY/CLERICAL 7 194
N Oenecss Milassene 0 Denotsa Deliverablss A O Nawy/Agqeney Astlion Required

61°d SO0'ON SI:TT 06°0Z Jey

0889-82S5-818°ON 3L
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CPEN=PLAM PROJBCT MILESTONE TARCET REPORT WORKFACKAGE SCHEDULE PAGE: 3
TASK: CTO018 RI/TS NORK PLAN - MCAS EL TORO , CA RUN DATE: 2000899
DATA DATE: 01NOVEY
ACTIVITY ACTIVITY oage ~ = WORKING ~ = IMPOSED ~ - o= = AESOURCE - = - - -
IDENTIFrICh DESCRIPTLION OUR START PFINISR DATE be47 4 L] ?
M,D 200-008 SUBMIT DRAST SUMMARY TO MAVY 1 COAPRSO  09APRYO
A 200-00¢ NAVY COMMENTS 23 10APR80  10MAYS0
200007 AEVISE ORAFT 4 PERFORM 11 11MAYSQ  29MAYS0 PROFESSIONAL LRVEL 3 34 002
INTERNAL REVIEW
IT - GIOLOGIST 11 578
IT = NORD PROC 1 7
PROFESSIONAL LEVEL 4 2 167
CH SECTY/CLERICAL 3 8
.0 100-00a SUUMIT FINAL SIDOMARY TO NAVY 1 JOMAYSQ  JOMAYSO
210-001 DEPINR ARARS, INVENTORY Wi’S 10 12MARSO  23MARSO 12MARSO PROFESSIONAL LEVEL 2 20 983
PROFESSIONAL LEVEL 4 19 1582
PROFLSSIONAL LEVEL 3 ] 353
IT - CLOLOGXSY 33 1728
CH TRAVEL 37
IT = TRAVEL 2
210-003 PRELIMINARY DRAFT? OF RI/F'3 43 12MARS0  11MAYSO PROFESIIONAL LEVEL 4 20 1666
' : ' PROFESEIONAL LEVEL 1 ) M2
TUGHNICAL LEVEL L 20 ET$3
1T - PROJVECT ORAST 1) 1165
1T - WORD PROC 2¢ na
PROFPESSIONAL LIVEL 2 20 984
IT ~ GEOLOGIST 33 1728
PAGFESSIONAL LEVEL 1 34 1892
210-004 INTERNAL REVIEW/REWRITE PRELIN 14 LAMAYS0  J1IMAYSO PROFESSIOMAL LEVR) 3 14 24
ORAFT
TECRNICAL LXVEDL 1 20 361
1T - GROLOGIST a3 1725
PROFRSSIONAL LEVEL 4 0 1666
) PROTESSIOMAL LEVEL 3 18 738
CH SROTY/CLERICAL 92 2874
M,D 210-003 SUBMIT PRELIMINARY DRAFT TO 1 QlJUNS0  OLJUNSO O1JUN9SQ
NAVY
A 210~008 NAVY REVIOW OF PRELIMINARY 15 O4JUNSQ  220UN90
ORAFY .
210-007 WAITR/REVIEW DRAFT RI/TS 13 BIUN 11JUL90 PROFESSIONAL LEVRD 3 4 238
TECRMICAL LEVEL L § 90
IT - PROVECT DRAFT ] 148
IT - %ORD PROC 4 110
PROPESSICMAL LEVRL 1 3 140
IT = GEOLOGIS? 13 1738
PROTRISIONAL L2VEL ¢ 13 1081
PROTESSIONAL LEVRL 2 13 €40
M, D 210-000 SUBNMIT DRAFT 70 NAVY 1 12JULS0  12JUL90
M 210-009 MAVY RTVTEM DRAFT 24 13JUL90  1SACG90
210-010 WRZ/RVW PINAL RI/TS 13 16AUG0 0332990 PROFESSIONAL LTVEL ) L (3 1]
IT = PROJECT DRAF? [ ] 2313
IT - WORD PROC S 137
CH SEOTY/CLERICAL 13 k{1
PROPRESIONAL LEVEL 1 3 140
17 - GEOL081ST 13 1728
PROPRSSIONAL LEVES 4 M4 1166
TECUNICAL LEVEL 1 8 144
M Oenctes Mileetone 0 UDenotes Delivezables A Denotss Navy/Agenay Actiom Required
. . . . A
0C°d SO0'ON ST:TT 06°0QZ Jel 0889-845-818°ON 731 H37SUdlWLIHISE0oH e



OPEN=PLAN PROJECT MILESTONE TARGET REPORT NORKPACKACE SCHROULE PAGE: 4
TASKs CT0018 RI/FS WORK PLAN ~ MCAS IL TONRO , CA RUN DATR: J0MARSOQ
DATA OAZE: 01Movaey
ACTIVITY ACTIVITY ORIG - - HORKING = = [MPOSED v - =<« AESOURCE = = = = =
IDENTIFIER DEACRIFTION DUR START FINISH DATE YRE M ]
SROFESSIONAL LEVEL 2 14¢ 589
M,0 210-011 FINAL TQ MAVY 1 0dszr9Q  QeszPe0
D 220001 RI/F8 HEALTH & SAFLIY PLAN 48 12%AR%0  LIMAYSO 12MARSQ PROFESSIOMAL LEVEL 3 57 3386
IT - SAFEYY kL L)
TECUNICAL LEVEL 1 12¢
PROFESSIONAL LEVEL 2 ] 394
CH SECTY/CLERICAL 10 280
¢H TRAVEL 192
220-003 REVIEW/AKWRITE HEALTH ¢ SAFETY 1] LAMAY9Q  30MAY30 PROFESSIONAL LIVEL 3 k) 177
PLAN
ENVIROM ENGINEER ¢ 232
CR SECTY/CLERICAL 13 364
PROTRSSIONAL LEVEL 4 3 150
TECNNICAL LEVEL ) 7 12¢
D 221-00% DRAFT COMMUMITY ALLATIONS PLAN €3 27PRI0  24JUL9O PROTESSIONAL LEVEL 1 (] 378
CH sRCTY/CLERICAL 2 ¢
CH TRAVEL ‘ 7
SPECIALTY SUBCONTRACTOR 1500
221-002 INTRAN REVICW/REWRITE CRe 19 BIULI0  20AUGHO PROFESSIONAL LEVEY ¢ 3 280
PROFESSIONAL LRVEL 1 3 140
CH SECTY/CLERICAL 2 s¢
M,0 221-003 ISSUR ORAFT CRP TO NAVY 1 2100690 21A0GS0
A 221-004 RAVY REVIEW/COMENT DRAFT CAD 9 2220650 0J8ERS0
221-008 ING COMM/REVRITE PINAL CNP ? 043zp90 LAsEPN0 PROFESSIONAL LEVEL 1 1 9
CH SECTY/CLERICAL | ¢
221-00¢ INTEAN REVIEW REVISE TINAL CRP [} 175EP90  20SEP%0 PROFESSIONADL LEVEL 1 H 9
CR SECTY/CLERICAL ] L1
M, 0 221-007 ISSUC NAVY TINAL Crr 1 218£990  215EP90
232-401 RI/FrS SLTR MANAGEMENT PUAN [T} 162890 20APRY0 FROFESSIONAL LEVEYL 4 20 1666
IT = GLOLOGsET [ ) 313¢
PROFESSIONAL LEVEL 21 28 1231
TECKNICAL LEVEL 1 (] 108
CH TRAVEL 98
IT = TRAVEL 46
122-003 AEVIBN/ALVMAITE SITE MANAGEMENT ] 23APR90  J0APRSO I? = GEOLOGIST i 198¢
PLAN ’
PROPRSIIORAL LEVEL 2 26 1280
TECHNICAL LEVEL ) ] 144
M, D 332-004 ISBUE NAVY P/DRAFT SITE MGNT 1 O1MAYS0  O1MAYI0 JOAPRSO
PLAM
A 222-003% NAVY REVIEW AND COMMEWY 21 0ZMAYSS  JOMAYSC
222-00¢ WRITE/REVIEW ORAFT SITE MGNT 14 Iy 20 19JUNs0 PROTRSSIONAL LEVEL 4 7 $43
PLAN .
1T - GROLOGISY 17 89
TECKMICAL LEVEL 1 3 L1
FROFLSSIONAL LEVERL 2 13 (71
M0 223-007 ISSUN ORAFT SITR MGMT PLAN 1 000N90  20JUN®0

H Oeneted Milestene

1Z°d SO0°ON ST:1T1 06‘0Z JeW

0 Osnotes Deliverables

0889-84S5-818°ON 3L

A Denates Navy/Agenay Actisn Requized
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OPEN~PLAN PROJECT MILESTONE TARGE? RZPORT NORKPACKAGE SCHEDULE *AGE 3
TABK: CT0018 AI/FS WORK PLAN -« MCAS EL TORO , QA RN OATE:
DATA DATE1
ACTIVITY ACTIVITY ORla - = WORKING -~ - DMPOSED - =2« o RESOURCE = © « « =
IDENTIFIER DEACRIPTION DUR START  FINISH DATE PR ]
A 223-008 MAVY REVIEN AND COMMENT 30 215UNST  C1AUGEQ
222-009 WRITE/REVIEW FINAL $ITE MGMNT 12 03ADGS0  20ADGH0 O3AUGHO PROFESSIONAL LEVEL 6
PLAN
IT = GEOLOGIST 17
TECANICAL LEVEL i 3
PROFLSSIONAYL LEVEL 13
M,D 222-010 ISSUE FINAL SMP TO NAVY 1 21AUG90  21AUGS0
210-001 ADMIN RECORD - COLLECT FROM 70 267€800 01JUN9O PROFESSIONAL LIVEL ]
ASDNCIES
PROFTSIIONAL LEVEL 2
IT - GEOLOGIST 19
PROPESSIONAL LEVEL ¢
CH TRAVEL
I7 = TRAVIL
230~002 ALVIENW, EDIT ADMINISTRATIVE 11} 12HARSO  ORJUNYO PROTESSIONAL LEVEL 10
RECORD
\ : PROYESSIONAL LEVEL 72
1T - cearoaxst 19
PROFESSIONAL LEVEL 17
230003 INTERN REVIZW/REWRITE A.R. ] 11JUNS0  21JUNSQ ? - crotoars? 20
PROFESSIONAL LEVEL 29
N,D 230-004 DRAFT ADMIN RECORD IO MAVY 1 225UNS0 220090
A 230-008 NAVY ASVIEW DRAFT ADMIN RECRD 1§ 25J0N90  t3Juted 25JNS0
230-00¢ INGORFORATS COMMERNTS, ORGANISE 13 16JULSO  01A0GS0 PROFESSIONAL LIVEL 10
FINAL AR
PROFESSIONAL LEVEL [}
IT - GEOLOGIST 0
PROTESSIONAL LEVEL 18
N, D 230-007 18SUR PINAL ADMINISTRATIVE 1 02AUGH0  02MUGH0
RECOAD
% 990-001 €20 CLOSZOVUT 4 2432990 I%NOVEO SCEEDULE/PLANNING 4
PROTESSIONAL LEVEL 3
CR SECTY/CLERICAL 4

112

M Deneses Nilsstene

CZ°d SO0'ON ST:1T 0602 Jew

D Denetes Osliverablea

A Denotes Navy/Agansy Acties Raquirad

0889-845-818"0ON 731
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LEGEND FOR WORK PACKAGE SCHEDULE

RESOURCE
TYPE DESCRIPTION
AC ACCOUNTING
C1 CH TRAVEL COST
C3 CH OTHER DIRECT COST
CA CONTRACT ADMINISTRATION
EE ENVIRONMENTAL ENGINEERING
1B IT - MANAGER OF PROJECTS
J IT - SAFETY
IK IT - CONTRACT ADMINISTRATION
IN T - WORD PROCESSOR
10 IT - SPEC WRITER
P IT - GEOLOGIST
Y IT - PROJECT DRAFTING
oD OTHER DIRECT COSTS
ol IT - ACCOUNTING
P3 CH PROFESSIONAL LEVEL 3
P4 CH PROFESSIONAL LEVEL 4
PC PROJECT CONTROLS
PG IT - PROJECT MANAGER
PJ PROJECT MANAGER
PM PROGRAM MANAGER
QA QUALITY ASSURANCE
Qi IT - TRAVEL
RI IT-0DC'S
SP COST/SCHEDULING/PLANNING
SS SPECIALTY SUBCONTRACTOR
T1 CH TECHNICIAN LEVEL 1
WP WORD PROCESSOR.



SCHEDULE A Aun Date 03/20/90
SUMMARY OF COSTS® BY TASK Run Time 11331107
CTod Q013 AI/FS WORK PLAN -~ MCAS KL TORO, CA
ACTIVITY TASK TASK TASK
NROER Navx MANHOGRS DOLLARS
010 PREPARR [MPLEMENTATION PLAN 13 $ 13,989
015 MONTNLY REPOARTSI/MELTINGS 22% ) 34,143
080 PREPARE FSP/QAPY 107 s s,0m
200 PREPARE SeOY REFORT 326 s 26,921
210 ° PREPARE R1/TS 658 s 37,697
220 PAEPARE WRALTH & SAFETY PLAN 120 s 7,150
a1 PREPARE COMMUNITY RAELS DPLAN 26 $ 3,091
212 - FREPARE SITE MGMT PLAN 262 $ 17,096
230 PREPARE ADKINISTRATIVR PILE 288 s 17,782
990 CT0 CLOSE OUT 11 s §42
a— m—e—uanas
TOTALS 2,900 s 214,632

CO0'd SO0°ON ST:TT 06°0C Jel 0889-84G-818°ON 131 HOTSUdIWLIHISE0OU R



TP

.

NAVY CLEZAN PROJECT

JACOBS CNGINEERING GROUP INC.
CONTRACT NO. N68711-89-0-929¢
CONTRACT TASK ORDER: Q018
RI/FS NORK PLAN -~ MCAS 2L TORO, GA

LEAD TECKNICAL

ey v 2 24w

SCREDULE B
JACOBS ENGINCERING COSTS
=>TOTAL COSTE<—-

Run Date 03/20/9:
Aun Time 11331107

CONTRACT
RATE AL$ FUNCTIONAL TOTAL TOTAL
CATEGORY CODE  CATLGORY HOURS rATE cos?
PROGRAM MANAGER m mo [+] 48,08 ]
CONTRACTS ACMIN MARACER cA Mo [} 30,09 0
PROJECT CONTAOLS MANAGER C MO 0 37.10 0
SUBTOTAL PMO 0 ) ]
PROJECT MANAGER 2y [} 35,17 0
ACCOUNTING AC  ACCOUNTING 12 16.70 200
ENVIRONMENTAL INGINEER 22  EXVIRONMENTAL CNGINTEIR 1t 21.08 379
QUALITY ASSURANCT MANAGER QA QUALIZY ASSURANCE MANAGER 14 33.%3 $20
SCREDULING/PLANNING SP SCNEDULING/DLANNING €2 24.96¢ 1,548
SUBTOTAL CTO 108 s 2,47
TOTAL JEG LARON 108 2,647
JEG FRINGE BENELPITS s 13
JRG G & A ] 1,493
SPECIALTY SUBCONTRACTOR (EXMIBIT 1-4CH 8) s 1,500
Q0C CO8T  (EXHIBIT 2-a3CK B) $ §79
TRAVEL COST (EXMISIT 1=$CN B) NOW FEE STARING ’ (]
TOTAL JEG COST CONTRACT TASK ORDER: 0o1s 108 ] 6,930

SUMMARY OF TOTAL COSTS:

TOTAL JEG COST (SCHEDULE B) 108 ] 4,930
TOTAL 1T COST LSCHEDULR <) (31) s 42,427
TOTAL CHIMNILL COST  (SCHEDULE D) 2,003 3 146,303
ANARD rEg N/A s 18,740
mn mm' WIS dr e
RI/FS WORK PLAN ~ MCAS EL TORO, CA 2,880 $ 214,630

¢0°d SO0°ON ST:1T7 06'0C 4®W

0889-845~-818°ON 131

cswvuaansa.y
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JACOBS ENGINAKRING GROUP, INC. Run Dace 03/20/90
EXHIBIT 1 TO SCHRDULE B Run Time 11:131:07
SPECIALTY SUB-CONTRACTORS
cTod 0018  RI/FS WORK PLAN = MCAS LL TORO, CA

GRIZSY CRAVES s 1,500

70°d SOO0°'ON ST:T1T 060 JeW 0889-84G5-818° 0N 731 8" SUd{WLH1ISEOJU(C



JACOSS ENGINRRRING GROUP,
EXNINIT 2 70 SCNEDULE B

OTHER DIRECT COSTS

INC.

crod 001%  RI/FS WORK PLAN - MCAS EL TORD, CA
RLFRODUCTION 108 HoURs &
MAINTRAME CCMPUTER 108 nours &
TELEPHONE / QOMMUNICATIONS 108 Houns
VOSTAGE / FREIGHT 108 NOURS ¢

TOTAL QDC'Y

SO0'd SO00°ON ST:17 06°0C 4oW

3

$

$

1.96/hour

0.99/hour

1.18/hour

1.19/hour

0889-84G-818°0ON 131

Run Dace 03/20/90
Run Time 11:31:07

$ [h¥
$ 107
$ 127
L] 129
L} 575

“unSssseewe

"HOTSUd(WLHISA0o e



MAVY CLEAN PROJECT fun Date 03/20/90

JACOBRS LNGINEEAING GROUP INC. fun Tiae 11:31:07
CONTRACT NO. N68711-29-D-929¢
CONTRACT TASK ORDER3 0018

NI/FE WORK PLAN -~ MCAS CL TORO, CA

SCREDULE €
—>INTERNATIONAL TECHNOLOCY CORP.<C—

CONTRACT
azs RES TUNGCTIONAL TOTAL TOTAL
™o CATEGORY CODE  CATTGORY ROURS RATE cost
MANASER OF TECH PLANNING/ QC ™ PMO 0 38,06 0
SUBTOTAL WO 9 8 0
LEAD TECHNICAL
MANAGER OF PROJECTS wm 0 14,66 ]
SATETY I3 SAFLYY [} 24.48 147
SARD PROCESSOR IN  WORD PROCESSOR 45 10.46 a
oLoLoaLsT I?  GEOLOGLS?T 338 19.98 10,673
9ROJECY DRAFTING IY  PROJELT DRAFTING 83 11.12 a9
PROJECT MANMGER PG PROJECT WANAGER 40 28.44 1,138
SUBTOTAL CI0O €719 s 13,018
TOTAL IT CORP. LASOR €79 $ 13,018
PHO OVERHEBAD ') )]
CTO OVENIRAD . 3 16,923
SUNTOTAL [T LABOR/QVERHEAD 679 ] 9,91
SPECIALTY SUBCONTRACTOR (EXWIALT 1-8CH C) 4 q
oDC COST  (EXHIBIT 2-3CH C) $ 3,612
TRAVEL COST (EXHIBIT 3-sCH C) NOM FEL BLARING ] 338
SUBTOTAL DIRECT COSTS s 13,089
GéA L] 4,389
SURTOTAL IT DIRECT/GSA COST $ 30,2718
AWARD FLE ] 3,719
FCCOM (OH) ] 291
FCCOM {GSA) ] €4
RI/FS WORK PLAN -~ MCAS EL TORO, CA 4 42,427

20°d SOO0'ON ST:1T 06°'0C Jel 0889-845-818°0ON 131 BI7SHdIWLH1SE0d8CC



INTERNAZIONAL TECHENOLOGY CORP, Run Oste 03/20/3%0
CXMINIY 2 TO SCNEDULE ¢ Run Time 11:31:07
OTHER OIRECT COSTS
[+ 31 0018 RI/FS WORK PLAN ~ MCAS KL TORO, CA

REPRCDUCTION 79 HOURS ¢ 3 1.96/hour § 1,331
HAINFRAME COMPUTIR €79 SOURS @ $ 0.9%/hour 872
TELEPHONE / COMMUNIGATIONS 79 WOURS & 3 1.19/hour $0}
POSTAGE / FREIGHY 6§79 HOURS ¢ $ 1.19/hour § sod

TOTAL ODC’S $ 3,612

60°d S00°ON ST:TT 06°‘0Z Jey 0889-84G5-818°ON 131 U3'SHd[HlHJSHDJUf.@



INTERNATIONAL TECHNOLOGY CORP. Run Date 03/20/%0
EXRISIT 3 TO SCHEDULR C Aua Time 11:31:07
TRAVEL EXPENSES
crod 0019 RI/rS WORK PLAN - MCAS BL TORO, CA

1 TRIP(3) PAOM: IRVINE, CA TOs: SAM DILGO, CA
1  PERSON(8) CATE: T80 OURATION: )
IDd: Q135001 PURPOSE: MONTRLY PROCRESS MERTING
0 AIRFARR ¢ 3 9/%aah $ 0
O DAYS CAR RENTAL ¢ 0/0ay $ )
3 0AYS ROTEL [ Q/Bay $ 0
QOAYS ¢ER DIEM & 0/0ay | Q
152 wILRS 4 § 0.24/Mile s 46
TOIAL ZRIP L] 46
3 TRIP(8) FRON: IRVINE, CA . TOt VARIOUS AGENCIES
L PERSON(S) OATL: TBD OURATION: 1
1D¢3 200001 PURFOSE: COLLRCT EXISTING DOCUMENTS
0 AIRPARR ¢ 3 0/¢ach ] [\]
O DAYS CAR REMTAL & 0/Day s 4]
O DAYS HOTEL T 0/0ay ] 0
ODAYS PER DIEM ¢ 0/Day S [¢]
J08 MILZS 4 ¢ 0.2/M11a ] 74
TOTAL TRIP s "
3 TAIP(S) FAOMs IRVINE, CA T01 VARIOUS AGENGIES
1 SRRSON(S) DATE: T80 DURATION: 1
ID#s 210001 PURPOSES COLLELT EXISTING DOCUMENTS
0 AIRFARE [ I 0/tach s L]
0 OAYS CAR RENTAL ¢ ¢ Q/0ay $ 0
0 DAYS WOTEL [ I | 0/Day ) 0
ODAYS PVER OIZN 3 0/Day $ 0
395 MILES 9 40.24/Mmile ] 92
TOTAL TRIP s 92

OT'd SO0°ON ST:TT 06°0Z Jew 0889-8.5-818°ON 131 H§37SH4LWLIHISEOoHC®



INTERNATZIONAL TECHNOLOGY CORP. fun Dace 03/20/90

EXHIBIT 3 TO SCHEDULE C Run Time 11:31:07
TRAVEL EXPENSES
crod 0018  AL/TS WORK PLAM ~ MCAS TL TORO, CA
1 TRIFP(S) VFROM: IRVINE, CA 103 3AN DIEGO, CA
1 PERaOM(S) DAZE: TEO DURATIONS 1
ID#: 322001 PURROSE) SITE MANAGEMENT PLAN
¢ AZRFARE L 0/%sch $ 0
O DAYS CAK RENTAL ¢ ¢ 0/Day L] 9
0 DAYS HOTEL ¢ 3 0/0ay 3 [*]
O DAYE PER DIEM & § 0/0ay L} ¢
192 MILES 2 8 0.3/ Mile | § (11
TOTAL TRIP [} i
2 TRIP(8) FROM: [RVIME, CA TO: VARIOUS AGENCITS
1 PERSON(3) DATE: THD DORATIONS 1
104s 230001 PORPOSE: COLLECT DOCS FOR ADMIN FILE
¢ AIRFARR [ I ] 0/%ach ] [\}
O DAYS CAR RENTAL ¢ 9 0/Day 3 0
Q DAYS HOTEL [ I 0/Dey $ [}
ODAYS PER DIEX ¢ 3 0/Day $ 0
320 NiteLs ¢ 9 0.24/Mile E ) 77
'POTAL TRIP s 7
TOTAL TRAVEL COATS FOR INTEXMATIONMAL TECHNOLOGY CORP. $ 338

cro¢ Q018  KL/TS WORK PLAN ~ MCAS KL 70RO, CA

11°d SO0°ON ST:1T 06°0Z JeW 0889-845-818°ON 3L BI"SB4IWLHISEOOH R



NAVY CLEAN PROJECT Run Date ¢)/30/9%0

JACOBS ENAINEERING GROUP INC. Aun Time 11121107
CONTRACT NO. NE8711-89-D-9290¢
GONTRACT TASK ORDERA: Q9018

RI/FS WORK PLAN - MCAS EL TORG, CA

3CHEDULE ©
~—>CHIMHILL S~
CONTRMCT

) M RES  FUNCTIOMAL TOTAL mn.

LEAD TECHNICAL CATEGORY CODE CATEGORY HQURS RATE cos?

2D NOQAN

PROTESSIONAL ¢ ¢ PROJECT MANAGER 23 31.19 10,074

CLERICAL cL  CLERICAL 273 10.71 2,02

PROTESSIONAL 1 Pl PAOFESSIONAL 1 38 17.03 917

PROTESSIONAL 2 P2 PROPESSIGNAL 2 102 16.44 5,200

PROFESSIONAL ] Pl PROFESSIONAL 3 1,010 22.02 12,240

TRCHMICIAN 1 TL  TECHNICIAM ) 180 10.49 1,57

SURTOTAL TECINICAL 2,09 s 42,047

TOTAL CHIWMHILL LABGR - 2,093 s 42,947

GOMPOSLITE INDIREST RATE s 71,7122

SPLCIALTY SUBCONTRACTOR (EXHIRIT 1-aCi D) 3 9

0DC COST  (EXNIBIT 2-3CN D) ] 11,138

TRAVEL COST (EXRIBIT 3-5CH 0O) NON FLE SCARING 4 8,149

PIXED rem s 3,174

AWARD ILE 3 8,806

TOTAL COSTS( ———— e e

RI/FS WORK PLAN ~ MCAS LL TORO, CA L 146,533

AENewas heuw

C1°d SO0°ON SI:TT 06°0Z Jew . —_
0889-825-818° 0N 131 HOTSH4[WIHISE0OHCR



EXNISIT 2 7O SCHEDULE D

CHDMXLL

OTHER DIRECT COPTS

CTod QOl&  RI/PS WORK PLAN -~ MCAS 2L TORO, CA

REPRODUCTION
MAINTRAME COIRUTER
TELEPHONE / COMMUNICATIONS

POSTAGE / TREIGHT

TOTAL 00C’S

?1°d SO0°ON ST:1T 06°'0Z Jey

2,093 HOURS

2,093 RoURS

2,093 NOURS

2,093 HOURS

1.9¢/hour

0.99/hour

1.18/hour

1.1%/hour

0889-845-818°ON 13|

Run Oate 03/20/9¢
Run Time 11:31:07

L] 4,102
s 2,0m2
s 2,470
$ 2,491
4 11,138
wovssmneres

B37SUd[W1HISEOOH R



- CUDMILL Run Dace 03/20/90
EXHISIT J TO SCHEDULR O Run Tiae 11131:07
TRAVEL EXPIN&ES
<104 Q018  RI/FS WORK PLAN ~ MCAS LL TORO, CA

€ TRIV(N) TFROM: SANTA ANA, CA 10t SAN DIEGO, CA
1 PERNON(S)  OATR1I TBO DURATION: 1
ID4s 016001 PURROSE: MONTULY FROGRESS MESTING
O AIRFARE T« 3 9/zach $ [}
6 DAYS CAR RENTAL 8 3§  43/Day ) 270
9 dAYs ROTRL . 3 0/Day s 0
ODAYS FER DIEM ¢ $  O/Day s 0
0 MILES ¢ 3 0.00/Mile ] 4
TOTAL TRIP s 270
3 TRIP(S) FROM; JACRAMENTO, CA . TO: SANTA ANA, CA
1 PERSON(S)  DATE: T8O DURATION: )
1ID#1 030001 PURPOSE: SAMPLING AND ANALYSIS SLAN
3 AINARe @ § 150/Each $ 1,05
O DAYS CAR RENTAL § 8 0/Day s Q
10 DAYS HOTEL ¢ & 80/0ay s 800
ICOAYS PER DIEN & $  34/Day s Mo
169 nizes e 8 0.24/Mi)e s 188
TOTAL TRIP 8 2,378
S TRIP(S) FROM: SACRAMENTO, CA TO1 SANTA AMA, CA
2 7CRSQN(S) DATE: TRD : OURATION: 2
1043 200001 PURPOSES COLLECT EXISTING DOCUMENTS
$ AIRFARS ¢ 3 J3%0/tach s 1,7%
ODAYS CAR RENTAL § &  O/Day s ¢
20 DAYS WOTEL € § s0/pay s 1,600
JODAYS PERDIEM €& 3  3J4/Day s 1,020
1,500 MILES ¢ 3 0.24/%Lle $ 360
TOTAL TRIF ] 4,730
S1'd SO0°ON ST:TT 06402 JeW . — e
0889-84S-818"ON 731 HOTSH4IWLlHISE0DH R



CHIMHILL

CXNINLT § 7O SCHEDULE O

TRAVEL EXDENSETS

cTod 0018 RI/TS WORX PLAN ~ MCAS &L TORO, CA

Run Date 03/20/90
Run Time 11:31:07

2 TRIP(S) TFROMs SANTA ANA,

CA TO: SAN DIEGQ, CA

1 PERSON(S) DA?E: TRD DURATION: 1
041 210001 PURPOSE: WORK PLAN
0 AIRFARE s 0/%ach ] g
O DAXS CAR RLNTAL ¢ § 0/Day s 1]
2 CAYS HOTEL ¢ $ 80/Day s 160
4 OAYS PEROIERX ¢ 8 14/Day $ 136
323 mILLs § $0.24/ulle $ 8
TOTAL TRIP H N
1 TRIP(B) FPROMI JANTA ANA, CA 20t SAN OIEGO, CA
1 PERBON(S) OATE: TED DURATION: 2
tb#s 220001 FURPOSE: COLLECT EXISTING DOCUMENTS
O AIRFARS [ 0/Cach s ]
O DAYS CAN RENTAL § § Q/Day s 9
1 OAYS HOTEL e § 80/Cay ] 80
1 DAYS PER OIEM 0 8§ 34/Cay s 34
160 MILR8 ¢ $ 0.24/MA)e s k']
TOTAL TRIP s 132
1 TRIP(S) FROM: SANTA ANA, CA TO1 $AM DIECO, CA
1 PCREON(S) DATE: WD DURAZION: 1
ID#: 221001 PURPOSE:s COMMUNITY RELATIONS PLAN
0 AIRFARE [ I | 0/Caah ) 9
O OAYS CAR RENTAL & ¢ 0/Day s ]
4 OAYS ¥OTEL ¢ 8 O/Day ’ )
ODAYS PER OIEM ¢ ¢ 0/Day ] 0
154 NILES t §0,24/nike $ 7
TOTAL TRID $ 37

91°d SO0°ON ST:1T 0607 oW

0889-825-818"ON 731

YO SBdIWLIHISE0o L



CAMMTLL Run Date 03/20/90
BOHI5IT 3 7O ACHEDVULE D Run Time 11131:07
TRAVEL CXPRNORS :
eros G018  AI/FS WORK PLAN - MCAS 8L TORO, CA

1 TRIB(E) TPROM: SANTA ANA, CA TO: 3AN OIEGO, CA
1 PERION(8) DATE: TRD DURATION: 1
IDds 222001 PURPOSE: SITE MANAGINTNET PLAN
O AIRrARe ¢ 3 0/Cach s 0
O DAYS CAR RENTAL ¢ § 9/0ay s ]
0 TAYS HOTEL T« 0/0ay [ ] Q
2 DAYS PER DIIM @ $ Ji/bay ] 1]
123 MiLes @ ¢ 0.,24/milm ] 10
TOTAL TR1P ] 98
1 TRIP(S) PROM: SANTA ANA, CA TO: SAN PRARCISCO, GA
1 FEASOM(S) DATE: TRD QURATION: ?
ID$: 230001 PURPOSRE: COLLECT EXISTING EPA DOCUMENES
O AIRFARE | 2 0/zach ) 0
Q OAYS CAR RENTAL ¢ ¢ 0/Day $ [\
1 oAYS ROTZL [ ] $ 8$0/0ay ] 20
IDAIS PEA DIEK ¢ $ 34/Oay ] k]
Q MILES ¢ 8 0,00/Mile s ]
TOTAL TRIP 4 114
TOTAL TRAVEL COSTS FOR CHIMNILL s 9,149

crof 0018 RI/TS WORK PLAN ~ MCAS KL 70RO, CA

SO0'ON STI:1T 06‘0C Jew 0889-845~-818°ON 731 Y27 SYUdIWLHISEOoYCe



