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MCA$ EL TORO
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5090
Sar 1141B/281
DEC 2 _ t9_

From: Commender, Western Division. Naval Facilities _gineerlng Command

To: Commander, Naval Facilities Engineering Co_d ,

SubJ: ENVIRONMENTAL POLLUTION CONTROLREPORT (PCR),MAR!NECORPSAIR STATION,,

EL TORO$ CALIFORNIA, NAVAL ASSESS_ANDCONTROL OF INSTALLATIO_ Y'.:Z'_
POLLUTANTS (NACIP) CONFIRMATION STUDY

Ref: (a) MARCOILP Order 6280'1, 30 Jan 81

Encl: (1) Environmental PollutionControl Report (PCR) Proposed Project Report
Exhibit (1) Info_tion

(2) Scope of W_k Verification Step I and Cha_acter!zati°n Step II of
confirmation Study _

(3) Verification Step A-E Fee Estimate
(4) Characterization Step A-E _ee Eatimate .......

1. Enclosure (1) is submitted per reference (a). Pr0mpt approve! is
recommended to ensure that work be started inthe third quarter of FY 86.

2. The remainin_ enclosures (2, 3 and 4) Provide information resar ding the

NACIP study at HCAS E1 Toro.

3. The point of contact for this Command will be Ernest Cer_i , Code lldlB
at Autovon 958-5461.

VILLI JEPSEN

By direction

Blind copy to:
114

DRAFTER: E. CERINI/l141B/5461

TYPIST: L. MULLIGAN/12/20/85

FILE: MCAS E1 Toro_--

X NACIP/MCAS E1 Toro

;i'_ _*'"_. 'i'_ _



NAVFACINST '6240.3A _

,' I !

POLLUTION CONTROL REPORT (PCR)

PROPOSED SPECIAL PROJECT
" EXHIBIT I INFORMATION ,;

MEDIA: . CERCLA EFD: WESTNAVFACENGCOM UIC: M60050

PROJECT NO.: h

PROJECT NAME: NACIP CONFIRMATION STUDY -<-- '..

FACILITY: MARINE CORPS AIR STATION_ EL TORO
ADDRESS: SANTA ANA_ CALIFORNIA 92709 USE THE ZIP + 4
AGENCY CONTACT: VILLI JEPSEN, HEAD, SOUTHWEST ENV. ENGR. SEC. A/V 958-5461

FUND CMD: NAVFAC APPN: O&M,N
STATUS: pp _:, "

": '.".i-

INTERNAL PROJECT NO.: , s86-04
-.

COST OF POLLUTION CONTROL MEASURES IN THOUSANDS OF DOLLARS:

FY DESIGN FUNDED CONSTR FUNDED
86 $0..0_ NO $689. NO

TOTAL COST: $689

AGENCY PROJECT SCHEDULE DATES OTHER PCR DATES

DESIGN (START): O1 APR .86 VERIFICATION APPROVED:
DESIGN (COMPLETION): DEC 86 VERIFICATION PREPARED: DEC 85
CONSTR (START): MAR 87 _ARACTERIZATION REVISED:
CONSTR (COMPLETION): SEP 87 CHARACTERIZATION
FINAL COMPLIANCE: DEC 8--7 INFO FOR NEESA USE
REG FINAL COMPLIANCE:

POLLUTANT CATEGORY: HAZD
POLLUTANT SOURCE:

CONGRESSIONAL AUTHORITY DATES: MCON CORRECTIVE ACTION: -:

- (MO / YEAR) NAVFAC PROGRAM ELEMENT
SCHEDULED: EPA CODE NOP PCS

REQUESTED: ACEL 0CNS
RECEIVED: PRIORITY:
35% DESIGN COMPLETION: VARIOUS LOCATIONS: NO

MAJOR REVISION:
LEGAL ACTION CODE:
LEGAL CITATION: l141B

Enclosure (1)
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I

POLLUTION CONTROL REPORT (PCR)
- PROPOSED SPECIAL PROJECT

EXHIBIT I INFORMATION

MEDIA: CERCLA EFD: WESTNAVFACENGCOM UIC: M60050
PROJECT NO.:

PROJECT NAME: NACIP CONFIRMATION STUDY _

1. PROBLEM STATEMENT

OOOl DEVELOP/INITIATE A PLAN OF ACTION FOR CONFIRMATION OF HAZARDOUS

0002 WASTE (HW) SITES.

0003 "

OO10 DEVELOP/INITIATE A PLAN OF ACTION TO CONFIRM TI_ .EX:ISTENCE OF HAZARDOUS WASTE

0020 (HW) SITES IDENTIFIED IN THE MCAS EL TORO INITIA L _SSESSMENT STUDY.
0030

0040

2. REMEDIAL ACTION

OOOl DETERMINE THE SEVERITY OF THE PROBLEM AND RECOMMEND

0002 MITIGATIVE PROCEDURES.

0003
0010 DETERMINE THE SEVERITY OF THE PROBLEM AND RECOMMEND MITIGATIVE PROCEDURES. THE

0020 STUDY WILL INCLUDE HISTORICAL, PHYSICAL AND ANALYTICAL DOCUMENTATION AND

0030 RECOMMEND CORRECTIVE ACTIONS THAT ARE REQUIRED TO COMPLY WITH APPLICABLE

0040 REGULATIONS.

3. APPLICABLE STANDARDS

OOO1 CERCLA SEC 109 (b) PERTAINS TO SUPERFUND RCRA 40 CFR 265

0002 USC 6926 TITLE 22 DIV 4 CHAP 30 TITLE 23 C!t.AP 3 SUBCHAP 15
0003 SEC 2500

OO10 CERCLA SEC 109 (b) PERTAINS TO SUPERFUND RCRA 40 CFR 265 42 USC 6926 INDICATES

0020 EPA ENFORCEMENT AUTHORIZATION TO THE STATE OF CA FOR HW DISPOSAL. TITLE 22

0030 DIV 4 CHAP 30 CA ADMINISTRATIVE CODE IMPLEMENTS STATE HW CONTROL LAW TITLE 23

0040 CHAP 3 SUBCHAP 15 SEC 2500 CA ADMINISTRATIVE CODE ESTABLISHED DISCHARGE

0050 REQUIREMENTS UNDER THE WATER QUALITY ACT.

4. OTHER PCR INFORMATION

OOOl OPNAVINST 5090.1 DIRECTS THE STUDY OF PAST DISPOSAL SITES ON

0002 NAVY FACILITIES. FEDERAL REGULATIONS ALSO REQUIRE THESE SITES

0003 TO BE CLEANED UP AND ENFORCEMENT ACTION MAY RESULT I_ THEY ARE

OO10 NOT. THE IAS HAS RECOMMENDED THAT 8 SITES UNDERGO A CONFIRMATION STUDY. FOLLOWING

0020 ARE THE AREAS TO BE STUDIED: EXPLOSIVE .ORDNANCE DISPOSAL AREA¥ MAGAZINE ROAD

0030 LANDFILL, ORIGINAL LANDFILL, PERIMETER ROAD LANDFILL_ ORIGINAL CRASH CREW PIT, ,

0040 TRANSFORMER STORAGE AREA, BATTERY ACID DISPOSAL AREA, CURRENT CRASH CREW PIT.
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c..f_edu].e Negotiations.

WESTERN DIVISION

NAVAL FACILITIES ENGINEERING COMMAND

SAN BRUNO, CALIFORNIA

FY 86 CONFIRMATION STUDY;

MARINE CORPS AIR STATION''''i'l-

EE TORO, CALIFORNIA;

This scope of work shall be as outlined below, and as described

elsewhere in this requirements contract. All engineering

services shall be accomplished in accordance with this scope,

the Design Guide for A-E firms dated August 1981, with revisions.,

and detailed instructions furnished by the Officer in Charge

(OIC)., Western Division, Naval Facilities Engineering Command
(WESTNAVFACENGCOM)., San Bruno., California. Further the scope of

the contract covers the provisions of additional A-E services.,

for accomplishment of engineering studies and investigations, and

preparation of draft and final reports as may be required. In

general, the additional services required will be confined to the

development of the confirmation study as outlined in enclosure
(1).

T'he contract will be negotiatecl and awar-ded on the basis of final
erig:Lneering and geotechnical services for a].l identified steps.
IFmitia]. COl"itr"ac:t awar'd wi].l inc].ude:',

1. F:'repar'atiorl of Wor'k Plan
2,, [:'reparation c:)f a Site SpecifJc Hea].th and Safety [::'lar'_
.3. F::'r-t_=,par'ation of a QA/QC PI. an
4,, Field Wot'k, ]"opc3 Survey, SLibSLu"fac.'.e Investigation
5. Veri_icatior'l C;tep Report

' 6. Char"acter-i_.'.atior'l Step Report (if r-eqLiir'ed) - -'

'T'hi!-] is an indef:Ln:Lte C.luantity cont. rac:t not to exceed two
million, without further authorizatiori. The minimLtm contract
pr:ice shall be:. that negotiated price for specific services arid
bid items as out. lir'_ed in enclosure (2) of this scope. However,
direct labor is a furic:tion of actual manhours, overhead:, anti
p r" o f i 'L,
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,- E:OI'4t:::'IRMA't' i ON L:FI'UD'¢ SE;OPI!'L OF:' WORI<
MARl NE [;'OF;:F:'S Ai F;; STAT].'ON

El .... TORO, CAL..II:::'OF:;_NI A

Th:is scc)l:::,r'_, o.f wor l.:: provide:,s a C:c:)n.Firmatior-_ Stuc,,/ to, cletc:,rmine if ,
spec: J.-f :i.c: '[ o ;-.'.i.c: or ha:'.'ardous ma_.teria].s.., Jdent:i. fi.ecl in the Initial.
As:.:..;essmer'_t Study, (!AS), h;T,ve corqtami.nated the environment at the
Marine Corps Air Station, E1 To'ro., California. Contamination

abatement actions may subsequently be conducted depending on
findings of this study.

BACKGROUND. Th is Conf irmati on Study is part of the Navy

Assessment and Control of Installation Pollutants (NACIP) program

_', designed to identify contamination of Navy lands resulting from

past operations and to institute corrective';_asures, as needed.

The NACIP program consists of three distinc:,t phases: _

Initial assessment.., perf ormi ng record searches and personnel

interviews to collect and evaluate all evidence supporting the

e,:istence of a contamination problem at an installation.

Confirmation...performing on-site investigations including

physical and analytical monitoring to confirm or refute the

existence of contamination, and if contamination is present., to

quantify the extent of the problem, and if necessary_

recommending corrective measures. o.

Corrective measures...instituting remedial measures to control

and mitigate contamination.

]'he Confirmation Study is a phased effort to: determine the
e,, i st. enc cc,, c:on c:er-_t r at i on ._ e'.: tent, and rate of mi gr'at i on of
pre, vious].'y Jdentifie.-,d contamir_ants caf he.a].'t:h and enviror'_men'_a].
cor'icern; (:le,-el op economi cai. 1 y f eas:i bl e al t er nat :i.yes to meet

apt::) 1 :i.c:abl e_-:, he-,al t.h and envi rc:)r_mer'_tal standc_rds where reqLti rE'd;
prepare? r:.:i.t:e op_--_r'at i on pl ,aris; pr'epar e Gover riment proj ec:t
document.i;:c[i c)r"_ wi th supporting costs esti mates 4:or prc]j eot fLtndi ng
approval. 'T'l'_e E_E:'qLtel"i_Lia. 1 efforts of thc, Cc)nfirmat:Lon Study are
tr-er'rned _".._tel::_s'and i FIC:]. L.tCJE.:'_

,=%"_{L.If'J;2. !)_e:_.:.T:.c_['L:i.i.:2'_t:=j=f2rJ.

I Ver"i.fic:ation ..... verify the e;-:istence of contamination.

II Cl'-_arac:t.er izati on--char acter'i ze the e,'tent and rate

of mi gr'ation of c:ontaminants wii:h regard to

geohyclrc)logic:al, geophysic:al., and other parameters.

Enclc)sure (1.)
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- ! i I F'eas:i. bi 1 i t¥.........eva]. uatc, al t'.er'nat.:i, yes to ac:hi eve
c:c)r[ip ]. :i.ant:e, prepare c:(::)s_: est:i rna'l: es, arid pr'oj eot
eff c<,(::t :i. '_........E, (._.:,,'.:__..-._ (::)_ al t (?.-,r'r'_at :[ ve.s ,,

I V F:'r'cLj t'--:,ct'. Doc umen t'.at :i.on ........p r"e'-:,par" (:? ssito-:, op er at'. i on and
[i:)C)V(E,r"I31TleI'"I'_ p '-(:)j (c_,c:t'. docu. me,r] t'. .-',.:Li c)n wi t'.h cost c-,sti ma.te '.
sa-I.:i sfact.'or"y, roi .... pr"c¥ e:,c:t: _und:i. rig r"eqL_c.:,sts,,

Results of the Initial Assessment Study (1AS) at Marine Corps Air

Station. (MCAS), E1 Toro shows the presence of contamination which
may pose an immediate health or environmental threat on or off

the Naval facility. Eight (8) sites were recommended for study

in the IAS. Background information on MCAS E1 Toro and specific
sites is in the 1AS. .'

A. 0 SERV ICES "; .':(-_

A. 1 GENERAL. All engineering services should be done f_llowing

this scope, the Design Guide for Architect Engineer (A-E) firms

dated August 1981, and criteria and requirements furnished by the

Officer in Charge. ]'he services shall include investigation of
the following sites:

(1) Explosive Ordnance Disposal Area
(2) Magazine Road Landfill

(3) Original Landfill
(4) Perimeter Road Landfill ..

(5) Original Crash Crew Pit

(6) Transformer Storage Area

(7) Battery Acid Disposal Area
(8) Current Crash Crew Pit

Adcl:i. tiorial sJ.'Ee?s may be aclded later' sub-jec:t to negotiation of fee
a ri d s c (:)p (.:_-).

A,, 2 F:'LJI";:F:OSE,, This study wi ]. 1 determir_e J f arid t.o what. e...'ter'_t.
specific to;.'Jc and hazardous materials, :i.deentified in tine IAS,
anti possib].y other' c:on'Lamir'mar",ts, ar'e present at eac:h site.

E_:fort.s m.-_,'?include sampling sediment, soil, sur'face water, and

gr-c:)L_ndw..":Yl:er", Study resul t:s wi ]. ]. be used for deferral nj. ng i f
c:ont:an'_i nati c,n e;.' i sis _, eval uati nc; the c:lnemi cai and physi c:al
char'acteris'l:ic"= of the site, and recommending whether a site
shoul, d t.Lrldergo a c:harac:teri zati on study, _:

A,,2.:I. F're-Site In'vest:i.c_at. iori--F'].an of Ac_:ion. During the [.)re--.
sit. e J. nvestigatior_, the (A-F) is responsible, for the fo].lowing
acti or]s:

A.2.1.1 Review:lng the 1AS and other records provided by the EIC.

3
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A.2,,],,2 V:i.i:;.itingMCAS E1 'T'c,rc),, The A-E will be accompanied by

persc)r"rr"fe].'_::r'(::m'rL_le_:_%E,rr'JDi vi s:i.or'l:, Naval. Fac i 1it ies Engi ricer in e
Command (WEi!_/INAVF::ACENGCOM) , and acti vi t y persor'_ne] ,, (-_ command
brie.Fing t'J.o disc:uss t':he NACIF::' F::'rc)gram arid the Confirmation Si:udy
wJ th acti vJ ty clommand representatlJ yes _/i ]. l[ be held dLH"i Fig tt"i:[ S
visit,, I}ur:ir_g this in:itial visi'L, the following tasks will be
ac.;c(])mp1ish e'.,d:

(1) ]'ourir'_g the activity a_d-the confirmation study sites.

(2) Inspecting each site to be studied to prepare a
detailed plan of action.

A.2.1.3 Developing a detailed plan of action for sampling the
sites. The A-E must incorporate the findings and recommendations

of the IAS and other information provided by the EIC in

developing the plan of action. Est abI_ sh milestones for

accomplishing the major steps of the study.' The milestones must

show completion of the verification step Within nine month_.'

A.2.1.4 Implementing a Medical Safety Plan which governs all

aspects of the contract. The program should conform to the

guidelines set forth in Paragraph B.1. To prevent accidents, the

on-site portion of the study shall not begin until the Safety

Program has been reviewed by the EIC. Develop and implement a

QA/QC Plan as outlined in the Scope of Work for NACIP Contract

Laboratory Quality Assurance (encl (_,)).

A.2.2 On-Site Investi qation

A.2.2.1 Sampling will be kept to a minimum and will be based on

the findings and recommendations of the IAS. Specific sampling
requirements will be determined by the A-E. Samples will be

taken over a ].im_ted time period or on a one-time only basis.

Sampl ing procedures and preservat ion methocls shal 1 be in

ac:cordance _ith standard practices and must be reviewect by the
E I C ,,

A. ''._ 3 C h e mi (:::a 1 An a ] v s e s_" ' ................................. A.............

A.2.3,,] Analyze for parameters identified in the 1AS or as
cleter mi ned ne.cessary by the A-E. Required chemicai analysis

methnds must be in accordance wi'Eh star'_dard procedures. A Navy

certified laboratory must be t.u-.edto perform analyses (see encl -:
(3)).

A.2.,3.2 To ensur'e the reliabilty and cost effective analysis of

ali samples anti results, a quality control program that has been

reviewed by the EIC shall be implemented ar'id maintained.

A,,2.4 Draft R_-:L)ort. LJpon completion of the field .work, the A-E .
will evaluate all data and cletermine whether contarT_ination has
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the p_:..,ten't:i al tl::_ or" i s I::_r"esc, n'L 1y a'(:'f:_.:-_,cti ng t. he envi ronmer_t or /,
ht.._mar"_ he:,a]th,, 'l"l"ie A-Iii: sh.r._]]. _:u.r"nisl"l t:'.1'"_(.:.:.:,EIC; _-,._:i.'f:ha draft, repor-'t: ,
p er s(.::,c 't:'.i or'l B. 4 ,,

A,, 2,, 5 CIz'z_?j"-a_Lc;;.t':?CL__?_.c:?_j:.oj'"L'/_ii._;:e::L_l,:?!j.'...!?_!!!'..]:..._Ei... LJ[::,(3r'/ c oep 3.e't:. i or'i of the
V£_l'"i ix:":[ (-:,.."_ct:'.ic)r'i E?L:(.:aI:) _, th(._, A-E shal ]. pl"'E_pa.l'"6:: -a ["l']al-'ac:tE_'ri 'zati of'l study
w(::)r"I.:: p 1 an .i._: .f:ur t.;her, wot I-:: :i.s r ecomm(?'-,r'idr._d, The p ]. an , shal 1
i riel ude: a descri pti on of ' ._¥ur t.'her sampl i rig recor_mended,
moni toting programs., geotechni cai efforts, and a 1ist of

compounds for quantification.

A.2.6 Final Reports, If the characterization study is not

required., the final confirmation study report shall be furnished

according to section B.5. In addition.,., the A-E shall present a

command briefing of the _study's findin_]s., , conclusions., and
recommendations to the activity. "'"'_"

~. '_

B.O SUBMISSIONS -- ' -

B.1 SAFETY PROGRAM PLAN. A safety plan shall be prepared by the

contractor and submitted to the EIC within forty-two (42)

calendar- days after contract award. A Safety and Health Program

will be developed from the site safety plan in coordination with

the Safety/Health Officer of the station.

The safety plan shall conform wi th OSHA requirements and will:

(1) Identify and evaluate the hazards and risks associated

with each site being studied.

(2) Identify key personnel and alternates involved in site

safety/response operations,

(3) Determirie levels c)f personnel pro'l':ectior'm to be worr_ for
v/a. r .i. C:_L,t_ _.-':_i t _:e op er at.. i on ?,.

· ','....... c:orit, ami nat i or'l(4.) [......L_b.1. i sh wc:)rk zones (excl u.%z or-i area,
ar6?a_,, arid _._t..tpport arc, a).

(5) Est':ah].ish dec:c:)nt:arr_ir_atiori protocc:)], and procedLtres,,

(6) Determine the number of personne], required t:o enter the
cori'Eamination zones dur-ing the stud'y. _:

(7) Establish emerge.,ncy proc:edures such as: escape routes,

si gnal _-, for' wi 't:hc:lr'a_Jing work parti es from si 'be. emergency
communication:, wi nd indicators_, etc.

(8) Arrange wi't:h nearest m_:-:dical fac.ilities for- emergency

medic:al care for both rc)utine-i:Yl:_e .i.njuries and to,.,'ic:ological
pr o[)].em?,. ' -

5
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(9), Establ:i. sh continual a:i.r" ar'id persc_r'_r"fe], monitor:Lng
p r c::,t c-,c:c]].,_..

( :LO) Est:al::) ]. i sh pI'-C:,C:E_QL_r-E,S _:or dr- i 1 1 i rig wc,.,.l1 s, and oL:)t, ai n i r",q
and h_,ndl:i, rlg, pot. er;t. ia:Llv coritamir'iat-ed samples.

'Ei.2 SLJBMI:'f' A QA/QC PL.AN. · ~

B.3 PROGRESS REPORT. The contractor shall furnish a monthly

progress report to the EIC by the fifteenth (15th) day of each
calendar month for the duration of the contract. The first

progress report will be due on the fifteenth (15th) day of the

second complete calendar month following the contract award dat e .

The progress report shall be prepared in" the.fgrm of a letter· and ,'_,
· w ·

shall include, but is not limited to, a .br..lfefstatement of the

following: :-,

(1) Work accomplished during the reporting period, including

resdlts of quantitative chemical analysis.

(2) Special problems encountered and unsolved.

(3) Percentage of work completed.

(4) Plans for the following month.

(5) Confirmation of any clarifications or technical

guidance reached as a result of meetings or discussions with

Government technical representatives.

B.4. DRAFT VERIFICATION STEP REPORT. The A-E shall furnish the

EtL] with fifteen (15) copies of a draft repor't cletailing study

resell ts .. The r'epor t shoLll d i nc: ].ude ." a descr i pt i on of al ].
sampling and chemical analysis methods used,, a presen'_.at, iorl arid
E2VEi_ 1 L._ _' i C)l"'l O'F the aha]. yt i cai datza, an assessmer'_t of
actual /pcrLt-)r'_ti al cor_tam:_r_at:ion and mi gr'ati on ., water- levels in ali.

e'.:J, stinc.'.] wells., the location of St.tspec:tE'[I contaminant SOLtrc:es.,
anti knc:)wr'_ 'L:ox ici ty :Lr"_format.:L on on cont. am:L nants found. After t:he
Navy has r'eviewed the draft report, t:he A-E shatl present a
br i e.l: :Lr'_(-_ of 'Fi r;di ngs, czonc 1 Ltsi C)[lS and r'ec:ommendat i on:.:, at
WESTNP?_)F::ACENGCOM, The A-E wi 1 ]. t her'_ receive comments and

recommendat:L c)ns on the draft report.. Comments shal ]. be _.:
cut, sider'ed .For' incorporatior"s 'i.n the final, draft repor-t.

B.5 F:'INAL VERIFICATION STEP REF'OR'T. Wi thin twenty-one (2].)
calendar' days af'l:er' r'eceipt of the Gover"nment comments and
r"ecommenclatic)ns, the A-.E shal 1 fur'nish one (1) ori g inal

manuscript and thirt,y (:3())copies of a final docLimerlt to the [:iIC.

The cloc:ument shall be prepared in accordance with paragraph B.6.

6
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B,,/-:,,, PREI::'ARAT ][OIx! 01:: 'I"HE F::'I I',.IAI.... D[]CLP'IEZI',FI",, ]"he or :i.g,:i.hal o.f: the
dc:,c:t..u_'_ent sh-;._]l I::,e 'Lypec_ on white bor"_d paper- ar'id shall; be ur'iboL!r'ld.
Text :, _..JhJ.[::h dc:_e!_; no'h c:onta:i, r"_ mathemat i cs, sh.:-:] 11. be si ngl e-spaced
_*.I:L'_:.I'"i dc, L.t[:)le spaces between paragr-aphs,, Ar';y graphs,, charts or
ii]usttra'Lior-,s sha].;t be sLthrr, i_.ted a!:s t..trlscr"eer'led g].c)ssy, single .....

weigh'l:- pr:i.r"_'Ls (8-:1./2" >: :[ :[" pr"e-,_:er"red), on wh.i. te stoic:k,, ]"he
original shall be p/repared ira the proper format _-¢i.f..]h suffic:.ierit
clarity and definition to al 1ciw~repr oduct i'or'_ by any contact

copying process.

C.0 SPECIAL CONSIDERATIONS

C. I GENERAL

(1) Proced'_tre (I) will apply to thi's cp.nt.r,act in accordance
with Section II_ Paragraph 2-108 of the A-E'D"_ign Guide.

(2) Topographic Surveys may be required. See Paragraphs H

of this scope.

(3) Subsurface Investigations may be required. See

Paragraphs Q of this scope.

(4) The Truth in Negotiation Act and cost accounting

standards will apply to this contract if the estimated fee

exceeds $100,000. See Paragraph V of this scope.

C. 2 REFERENCES

The fol lowing documents should be used in performing the

Verification Step. These documents will be made available to the

contractor on a loan basis for- copying purposes.

(:t) Init:Lal Assessment S'k-.udy of Marine Corps Air Station,
E1 'l" c:_r-c:):, C;a]. i _Fc:)r-r'Jia,,

(2) "NA['IF :' F:'rograrn Mar_ag_".:,ment Plan," NEESO 20.2-C)33.

(3) "l:::'roc:E',dLtre!.5 Mant_ta]. for Grourlclwa-,.ter Moni t. ori ng at Sol i d
Was'(:e D:J. Sl::)(::)_:=._.:t]. F'ac:i ]. i ties:i:," EPa/53()/c_W-61J. _ aLtgL.tSt 1977,,

(4) U.S,, Army 'Toxic: ar)d 14azardoLts Materials Agency, "Mir_irrtLtm
Rec:lLti-I'"emer"a't':.s for Bori rig Logs, Dr'i 11 ing F'rocedures and klor'_:i. 'Lor _ .:
Well Installation."

(5) "NEPSS_ Pesticic.te Residu(.:-:, Sampli. ng Guide., Naval [inergy
and Envi fur')me)nra]. Su. pport Act:i. vi fy," I',IF:]SO 20. 1-0.12, December
1976.

(6) "Methods {or Chemical. Ar'_a.].ysis of Water and Wastes,"
EF:'A / 600 / '%-79 -020 ,, -.

/
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........l.'..J_.',__.'.,,.::.'t'=._,_,_._.==,'[";_.':,,r,..., A m,'.er :i.c _.?r"_ I:::'u b ] :i.c l-.hc,a 1 t. h Assoc :i.a'[':,i or", ,,. ;I.4t h e,d ._.''"':..:i.(::ii"i,,
:t 9 7 5.,

(9) "Ambient Moni ter"i ng "G_i del i nes _or' Pr"event i on of
Significant Deterioration (PDS), EFA-4o_)/_-78-(. 19, May 1978
(OAOPS No. 1.2-0.96).

C.3 CONTRACT OPTIONS

If further work is recommended and the Goyernment decides to
continue the Confirmation Study, the CharaCterization Step, will

be started subject to requirements as set f:prth.

8
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F:'el.... D :i t:?m

[.;h':::_/ f..][]; F:'r"(::_(.]r' ,::'-tm .. LS
Marihours: '.;

Engineer
Technician

Geotechnical

Surveyor

Safety Equipment . LS

Monitoring Wells

Oil Borings ".".i
Chemical Analysis (in soil/in water):

FI uor i de

pH -' ,
P.CB

Priority PoIlutants Total

Priority Pollutants BNA Extractable

Priority Pollutants Metals

Organo and Total Lead
To,,,'

loc

Specific Conductance

TotalCyanide "
Total Oil and Grease
Phenol

_7

i
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].. () I NTRODU[]T I O1'4

The Navy Assessment and Control of Instal lati on Poi Iutants

(NACIP) program has been established to identify, assess and
control contamination of the environment at Naval and Marine

installations. This program includes provisions for performing a

field investigation (i.e., confirmation study (CS)) at a site to

establish the presence or absence of contamination and, when

appropriate, to quantify the extent of contami._hation. Analytical

laboratory support for a CS is contracted' _"_r directly by the

engineering field divisions (EFD) and. *,the Navy Energy and

Envi r onmental Support Acti vity (NEESA) . However, NEES_A is

resp.onsible for ensuring that the quality of the laboratory

analyses performed during the CS is ac-ceptable.

This statement of work, which is designed to be an attachment to

the contractual agreement negotiated between the EFD and the

contract laboratory, describes the performance and reporting

requirements expected of the contract laboratory with respect to

the Navy's Laboratory Quality Assurance (QA) program.

1.1 0bjective of the QA Proqram

This program is designed to ensure that quality data are

generated during the CS. This is of particular importance, since

these data will be used as the foundation upon which subsequent

scientific and engineering decisions, affecting potentially

sign:i.T:_ can'L: fLItL.tre actions, w:i. 1 1 be based.

1 ,, 2 [:'L'g'_:.ll;?.._:;E',Jiii.JJ;;L;J=),__...%J,._'L_:__Flr".!:_f)e. L_A F:_E!ZgZ£.g_ZE

Prior' 'f:.o begi nni rig any Tielcl invest i gat :Lc.,ns or analysis o-f
samples acquired fr"om the field,, the [;S contract-_ or- subcont-ract,
1al::)oratory shal 1 prepare a qua]. i ty 8SSLtl"Bnce/qual i ty control
(DA/DC) p].ar_:, submit to a labor'atory facilities inspection, and
cor'ldu(st prc_.f:ici ency sampIe ts) anal ysi s. The 1ab(0ratory shal 1

.i.dentify a L..aboratory Qua].ity Assurar',ce Coordinator (LQAC), who -:
will bec res,q:.)c)ns:LI31e -For' ovc_..?rall &.'!A/I;!(] for the laboratory.

Review oT the QA/C:}C pi. an and the r'esults c:)f proEiciency sample
analys:Ls anti inspection of the laboratory fac:ilities will be

per-formed by The MITRE Corporatior',. The MITRE Corporation will
communicate, clirec:t.'l.y to NEESA and to the EF-'D engineer-in-charge
(E:.I:C) c:c_r;c:er"nincj the per-f:or'mar',c:e of 'the laboratory, and MITRE'_s
r'ecommendat:kr._r_ cc)ncerning Navy approval for' the- laboratory.
Satis.factc)ry c:ornplet, ion o4' these activities by t-he laboratc)r"y

.t
Enclosure (3)
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w:i. 1 ] r'esul t: i n the il.ab_:)r"at c)r y recei v:i. ng 1'4;a'vy aop '"ova I , at
which t. imc.:, CS samplJ, r')g and"_ ana]ys._ s may begin at t. he dir'c.-_ctior"_ c:)_,::
t'. h e tE F' I) E I (Z::,,

A.ft'.er' 'the CS has been init. iatecl,., T'he MIT'RE C]'orpor"a'[-ic:)n _,t.i..l 1
continue t:.o mc:,r'iJtor labor'at'.or"y [:.!A/(..]C per'.f:ormar'lr.::e. This will be
accompl i :shed t. hrough anal ysJ ,--_ o.t: r'epor'ts pr'epar'ed by the
1 aboratc)r'y anct S'Li[_mi t'ted rE) The M"I:TRIE Cor'pc)ra'E:[ orq dLt¥"i n 9 the
course of sampling and analysis.

2.0 APPLICABLE REFERENCE MATERIAL

The following document will be supplied to the laboratory by the
EFD EIC: Sa mplinq and Chemical Analysis Quality Assurance Guide
for Naval Assessment and Control o-¢'- Installation Pollutants

(NACIP) ProqraffL, NEESA 20.2-047 (referred,,to,_xn the rest of this
statement Df work as the NACIP QA program document).

3.0 PERFORMANCE REQUIREMENTS

The LQAC shall coordinate satisfactory completion Df all

performance requirements with the representative of The MITRE

Corporation. * This includes al 1 the requirements specified

herein as well as those contained in the NACIP QA program

document. In the following paragraphs detail is provided
concerning specific actions required of the LQAC.

3.1 Submit Work Plan

Within five working days of contract award the laboratory shall

submit a work plan for their efforts on the CS to The MITRE

Corporation. The name, address and telephone number(s) Df the

L.QA[] must be iclentifiecl in the work plan. This work plan shall
irlc].LtdE, rlumbers and types o_ samples to be acquired and identify
all ar-_alyt.:ic:al requir'ements spec: :Lf i ed in the contract with the
EFD,, In a(d(::litior'_, _-hE, _Jor"l.:: plan shal 1 contain a schedule
:[ndicat:Lng plar'_ned times .f:or' ac:quiring samplos and c:onduct:i, ng
analyses. Or"le of the put'poses ot: this work plan is to sc:hedLtle
visits to the labor'atory and another' is to indic:ate the spec:true
of ana].,,sc-,s;.... t. he labora'Eory wd.].], be required to perform during th e
8c3 sc) t'.hat ap!::)r'opriL_t;e pr'o_:icielqc:y samples (see Section 3.2) cain
be sLtpp].ied to the LQAC by MITRE.

The MITRE: Corporatinn

1820 Do]ley Madison Blvd.
'""_'102Mc..L.e a n ,., V i r g i n i n ......

( 7 ()3 ) 8 8 3- 6 6 ?.3

,-),
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3 2 F:'r"oc_r"am F:'rcffic"Jer"_c'y. Samr'_'le Anal x/_:_e?.
M

_-'.J.it.J'] i r_ f i v(.:-, _,.JorJ-:::J.l']g c:Ja.ys c)_ I'"F,C:_--):i p'[:'. Of _"f't_-? ].ab(.gratory '_:."_. wot' J.::
plan:, The Mitre Cc:)rpor'a'[:ic_r"_ vgi:L1 supply samp].es t.o the L..C;_AE;to be
used to test. 'Ll")e ].abc)rat. or,,:',:: proficiency for trace analysis
Wh e r"_ p o s s :i.b ]. c_:, t h _.:.:,p r o f i c i e n (:::'y s a mp 1 e s p r o v icl (:>d w i 1 ]. m:i.mi c: t':.h e
ty. pr.::,s :).L mate, ri al. s th¢v, 1 abora't'.c.)ry e:.:p(.:-,cts to 'an,._l yze duri ng
c::c:)rid.tc:'F, o_ t. he CS, Th'e r'esu].t:.?_ of' the, se prof:Lc:ier'_cy tests shaIt
be retur'ned to The MITRE Corporat-ion at least five working days
prior to laboratory inspection (see Section 3.4). Scoring of the

results of these analyses will be by .peer group and/or referee

analysis comparisons. Proficiency tests in the form of Iimits-

of-detection (LOD) exercises (described in the NACIP QA program

document) for the materials may also be required,.

7,. 3 Submit QA/QC PIan ,'..,,._.'

Within 5o calendar days o_ contract award.; the LQAC shall s_Lbmit .
to The MITRE Corporation a QA/QC plan according to the directions

and' specifications contained in the NACIP QA program document.

In brief., this plan shall:

- discuss provisions for acquiring., preserving and

transporting samples;

- indicate the plan for sample tracking and/or chain-of-

custody;

- detail procedures for all analytical methods to .be
emp 1 oyed;

- provide samples of quality control charts and tables to be

usecl for rou'k:Lne reporting purposes; ancl

.... outlirle procedures for determinirlg and reporting any out-
cfi-control episocle in the laboratory.

The c.t'isc _"_-" o-F quiring,u ..... Lon ac preserving and transporting samples
should: ir',ctLIc:le an indication of the sampl:Lng prot. c)cols arid
I.::irids of devices arid containers to be used, indicate 1:he
method(s) fc)r anti timing of pre:-_er'vatic)n, and desc:ribe the mode

and ti m:i.ng of shipment. The objective tc:) be achieved is

appropriate samples ar'riving in an unc:omprom:Lsed condition at. the

1abc)ratory so that anal ys:L s c:an be perf ormecl within the
estab].ished EF'A ].imi'Ls for ho].ding times:, as indicated ir) the
NACIP QA program document·

The discuss:i, ol'] of anal'vt)cai methods to be employed mLtst be

detailed and thorough. These methods may include those approvecl

by EF'A or other federal agencies, bed: all must be documented and
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va ].,:j.dat'.ed. [)ur i nq 1 abor"at c)r'v ir_spect, i on ,., p c,i,rsc)ri r-,e 1 e... i:)ec:t E,d
ti(:::, ' use' t:hes_.-, met:hod:s shc)ul d be thorougl'_l y fami :[ i ar wit:h and
C] C) 13 V E!, r '..-3_..'_13 t I:: o n (::: E' I'" I"i i ['i (_] t h E.) Iii ,,

Samp].c:, c!ua]ity c:or"_tr'c_l c:har't'.s anti tab].es v._i.'l.], be e,-'amined for t'.h_?

_it,[]j:]r'L3pl_ i &-',.tE{'lqE-'E_S El'f: thE'? qLtF..tl i ty c:c:)ritrc)l measLtr'e be.,i ng empl Dyed 'for
_.:'¢,ac::l"i pr"oc:ec'Jur_--, and . thE:_:, pr"'esE, r'ice:, o.f: _.-'_].]. cJat'a n_,cessar'y to) rn-<,.I.::_z,a

cleterm:L nat :i.c)n coricerr'_i'r',qi qual i fy_ o'F the anal yti cai resul t'.s.
These charts and ta.bles should _}e in routine use at the time of

laboratory inspection. These charts should have clearly
identified action limits.

With respect to procedures for out-of-control episodes, these

will /be reviewed for completeness - particularly with regard to
documenting the event as well as any corrective actions taken.

' ' ' .'"] i. '

The MITRE Corporation will notify the LQAC and the EFD EIC

concerning the acceptability of'the QA/QC'plan within two .weeks .
after receipt.

3.4 Submit to Laboratory Inspection

Within 45 calendar days of contract award the laboratory will be

inspected by a QA team from The MITRE Corporation, possibly
accompanied by representatives of NEESA and/or the EFD. The

purpose of this inspection will be, as indicated above, to

ascertain that procedures and methods described in the

laboratory's QA/QC plan are in place and functioning prior 'to

laboratory analysis of NACIP field samples. Guidance concerning

issues that will be of interest to MITRE during the inspection

are dicussed in the NACIP QA Program document. The results of

this inspection will be discussed with the LQAC and any Navy

r epreser_t,at:ives pr'esent at the conclusion of the inspection. A

wr-itt, eri repor"t _._ill be provided by MITRE within ten working days
o.F the :i.nspec:'tic_rl to the LQAC, t':he EF'D EIC ancl NEEESA. In the
c.)'ver'_t 'l'..hat: a ].abora'i:orv, has not _,-....L.tC-[.'- r.:,_.-_-.:::.:,f. ul 1 v, demonstrated it's
abi):ity to acl_-,quately c:ontrol the quality of samples analys:Ls,,
The., MI'T'RE Cor"pc.)r'atic:Jr'_, in concc-,rrl with NEi:ESA, wil ]. F)rescribe a
c:oursc!, o.F cDr-r'ec.:t'.ive act'.ion,, This may irlvolve repeating, to the
poin'L of sat'.is-fac:tory comp].etion, any or all o.F t. he performance
r'equiremrc, r",'Ls list. ed above or in t. he I',IACIP QA F'rocjram doc:ument.
C_ :_ .._)_..t..i sf act:or"? c:omp], eti on of al. 1 perfor-mance requ:i, remer;t.s wi i 1

r"_.:-:,S_Lllt in NIL:.:ESA c:c)rlferr'ing Nav'y apl:r"oval on the labor'atc)ry,, At

this poird': t. he laborat, ory may b.eg, ir_ analys:i.s of NACIP samples at
the:, direc:tion o.f: the EF:'D E;IC.

3 ,, .,,"::' Lt.=3J_,r'_'iJ., r'j...(__j:_LrJLDV_e:-(£J_.L=.Dv.D=t__.qf._(?_(::L/QC

After r'ec:eipt of Navy approval, the L.QAC 'is responsible for
maintaining the QA/QC procecJures c)ut'ilined in t. he laboratory:s
a!:.)pr'gved QA/DC i::)].an. In add:L'b.'ior-,, the LDAC :Ls r'.eS.l_c)nsib].e for
ensLirJ, ng that mor'_t.l'"_].y wr-itter'_ pr'ogress repor-ts, described :Ln

4
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_"''" . Zl O.e...t:[on . , are de:I.:L'.v'C::red t'o M:i'-t"RIL:.',:,.ndthat. ahv c>Ld::--'crF-c:or'_t:r"c)l

e p :i.?':,_::_,.'::i_..:.:.',J.':::r'"e pc/r"'1'.'.ed I::>'>,i::.r..::,]e ph_::_ne t.c, M :Il'Tt::i:Ea nd t::h/;}::,Ei:F:'D E::]:C a s so on
....... :it :L.... "_',::_:','vl.:.:.d I::::.::_c:l'"_c:_'l- r"".......... o,.._........_ ..... "-'..rr"'"Lc)rit'.'r"ol t:.i.J.'t'.uati c?r', w:i. 1 1 I::,e handl erf

;i.rid :i v;i. dual. 1 y. I"_(]]1,%1_]((''r/'_'})l'" 5 _:'it[] "?': _l'-I.i(i'. if yti C _'i ]. l_,_}'" (_:)(:] _ed iL._I_'?}:_' '_:':'¥ ¥E'CL l~ _'_--'C.I by the](,

r.::_FI: "-'(::).i:-'-[:c:,r'_'[]r"(:::,l E,I::)J. !"-;(:::,(::1(._.:,_.i_i.h_':'_]] _:)l(-;.:, :i. r'l'l'.(_,rl'"LH:]t._-.:(,cl L.U"l't'.J. 1 '[:.I'"_(.;-, _J. tL./a'l: i (;:)r]

:i.s r_:-?'iim:,].v(-.:.:,di':ci tl'";r;::.:,se't':is.F.-',.ci'.ic)r", c:)'i:: the I....(};!AC)al"ict f':l]:"i"Rli-:. A.f':'[.er tl'",_? ..
F)r'c,l::_].em i.s r e:,so],ved _, 'The MI 'T'F;:E:CE:orF:ic)ra't'.ic)O shal 1 mai.::e a '_'

re;,c:r.:lrnrne:.;,r'ic:t;:'-:-I.'-j. ol"i '[(:] ' thc_.'; EI:::'D E IC .that '- .anal ys:i. s may begin again.
MITRE will also recommend to the EFr.D EIC whether it is necessary
to re-analyze any samples. At the discretion of the EF'D EIC work

may be resumed. In addition, the EFD.EIC shall determine whether

samples affected by the out-of-control episode shall be re-

analyzed by the laboratory at no additional cost to the government.

3.6 Submi__t Required Reports

' ' /;i-'
As a final performance requirement, all reports listed in Section

4.0 must be submitted by the LQAC.

4.0. REPORTING REQUIREMENTS

The LQAC is responsible for preparing all of the following

reports and delivering them to The MITRE Corporation. MITRE will

make recommendations to NEESA concerning the acceptability of all

delivered products; however, NEESA retains the responsibility and

authority to accept or reject any product.

4.1 WorkPian "

This product is discussed in Section .3.1 and one copy is due to

both The MITRE Corporation and the EFD EIC five working days
after c_ntr'act award.

4 ,,'"' ..................................::. QA/I]!C', f::'l an

_-c-_.. Sectic.w", .3 3 and one c::c:)l::,y is du._--)"l"l"_J.s J31'"c]dLIct :i.s c:li sc::L.I.... [..d i n . to
bot. l'_ "[he M]:'f'RE Corporation ar',d t. he EEF'D EIC within .30 c:alenclar
days o.F cc_ntract award. Th:i. s p].an must comply _i th the
gL.Ii delirles preset, ted in the NACIP QA Program document.

zl. 3 [:jesy..!..M_ c_....J!.:.':.r_zJ-isi.__-,[:_:z__T_._-_.%-i. [:_].

Pr'o_ic:[er_cy tes'Eing is discussed in Section 3.2. The results o_ -':

these analysis are due to The MI'TRE Corporation .Five working days
prior tc) the laboratory inspection.

Zl.,,4 [' 12_:?.g_c..[.::..'_F-_L._[.[<_.LEto[" t:_..

A wr it'ten proqress report ,, summar iz inc_ NACI F' sampl irig and

analysis activ:it,ies o_ the previous month, is clue on_ the 15th c)_

each month. One copy shall be delivered to ]'he MITRE Corportiori

5
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ar'id c)r"_e c:cd:::,y tc:, i:'he Ei]:::'D EIC .f:or" eac:h month 't:hat NACIF::' sampl:Lr'_ 9
and ana].ysis occurs,, 'T'h:i.s re, port. sha].], conta:i.n at least the

(::_] .t.o_.·.J:i r'_g i n ¥ ,:::_l"ma t i or"_:',

- N(::)rk Ac:complished Durin,.i_ _ t. he Report. ir'_g Period -. Inc:lude
st. atist:i.c:s .FDr each pr"c_cedure involvirig NACIF:' samples
(¢'>.c;t,. , numl':_er:' o_: sarnp].es, c::c)ntr'o:l.s and standard_; iden'Lit¥'

(:).f: samples),, 'SI.tffi(z:_c_:r'tt i_nformation mLlst be provided to
reflect level of activity"and QC performance.

-'QC Data Produced During the Reporting Period - Include a

copy of each QC chart containing one or more new data

point(s). The objective is to reflect QC performance in
the context of earlier trends. .'

- Events Affecting Good Laboratory P?a_tices - Include a

discussion of any QC difficulties?, particularly out-of-
control episodes. In addition, any Problem_ . with

analytical procedures or methods should be discussed with
an indication of corrective actions taken. If the use of

any new methods is contemplated, include a discussion of
the method and document its validity.

- Work Forecast for Next Reporting Period - Indicate number

and types of NACIP samples expected, any changes in

overall workload affecting analytical equipment.,

projections for equipment downtime and other estimates of
factors which could affect the activity level.

4.5 Draft Quality Assurance/Quality Control Report

When all NACIF' sampling and analysis is completed a report

summarizing the effort sha].l be pr'epared by the LQAC. This

r'"eport is due as a draft 60 calendar clays after' the last NACIF'

sample has been analyzed. Two copies shall be delivered to The

MITRE Cc)rporation, one to NE:ESA, one to COMI'4AVFACENG{]OM, one to
t.'.h 6.:.:, [.:;F::'D E I C ,, a n d o n e t. o t h e a c t i v i t_y b e i n g e v a 1 u a t e d. Th i s
report will c:or_ta:Ln, at. a m:Lrlimum, the following:

-' F:'or_.,;al."'d - sigr'_ed by the I_aborator'y Direc:tor, any
!-]Ul.](__:,rvi :-:;ing Chemists ar'_cl the, LQAC;

.....E>'ecut ive Summary; _:

-. ]'able of Cor_ter',ts;

-. Introduct:[on -. indicate t. he sites fr'om whic:h samples were

ac:quirecl, the period during whic:h sampling and analysis

occurred, the objectives of the QA/QC plan with respect to

these act.ivities;

6
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.. ' [;!A/[_C F::'].ar-, ..... indicatE-, an'/ c:hanges made in the :plan over
·l::h_!!:, p_:-',r":icx::l arid v,_h_--,n'!-:l"ir.-).:._ec:har'i,;{!es w_-,re implemei'_,ted. ]"t"ie
ob..:i E,c:t :ive o-F t. his sect. i on i s t.o provi cie _ compl et.e
ur"Jcler"sta)"ic:lil"i{{i o.f I":}!a/[.]['_; T'!L_i, :]. t _',laEil L.IBQE'I'"t. aREH"i at. any point
durin9 t'.he c:ont, rac:t;

.... g)I'-*'.i,/QC F'E,t'"'_::E)I'"i"i:i('-it'"IE::E, ,.?_l"id "['l'"er"lEl':s -- %t..tmriiA':'tF-].:_.E, {"_a/_-_![] F'_-,_iL.tlts _C3_'"

eac:h proc:E, ClCtr:e civE, r thE-, time' of the Eont_'ac:t. l}i _'=c.u=..,'',-_ any
persistent or troublesoAe- QC problems as well as any

anomalies or unexpected observations. Include an

indication of any out-of-control episodes and corrective

actions taken;

- Archive Inventory - Indicate where the following materials

are stored: all raw data. QC charts, corrective action

logs, sample lists, chai n-of¥cu_£ody information,

notebooks, worksheets., chart paper.. ADP system output and
calibrationcharts. _ .

4.6' Final Quality Assurance/Quality Control Repor t

The LQAC will receive comments from the government and The MITRE

Corporation within _0 calendar days of draft QA/QC report

submission. These comments will be compiled and delivered to the

LQAC by NEESA. The LQAC will incorporate these comments and

complete the final report within .'30calendar days of receiving

comments. This final report_ bound with covers, will be

distributed by the LQAC as follows: one copy to The MITRE

Corporation, three copies to the EFD EIC, one copy to NEESA and

one copy to COMNAVFACENGCOM.

5.0 TIMING OF SIGNIFICANT ACTIVITIES

"f a I::)1 c.:-, 5-1. a n d _ o_-._ indicate the) szgnificant events leading to
1abor"atory acqu.i siti on of Navy approval as we].l as those
c_c:currir;g after appr'oval_ with an estimate of the t:i. me e,,'pected
_or e:.,ach even'L.

'7
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T P'_B LIE 5'---' I

t l.I.t....E._I LINE::..::,FOR LAB. OF:;:ATORI ES PAF:;,"T'I C I F:'A'T'I I',Jr;;
IN 'THIE NACIF:' F'ROGF;'AM

Working Days A-f '['.er
Contract Award Action

-X EFD EIC notifies NEESA of intent to

contract with a "not approved" lab, in
about X days.

-Y NEESA notifies MITR_ _,,_.ata new lab will

require approval ac__tions in Y days.

0 Negotiations complete and contract-awarded.

0 EFD EIC informs MITRE by phone and
letter of completed contract award. The

letter includes a copy of the contract
statement of work.

5 LQAC submits work plan to MITRE.

10 Proficiency samples are delivered to
LQAC by MITRE.

22 LQAC submits QA/QC plan to MITRE and the
EFD EIC.

:?.U; MITRE schedules laboratory inspection wi th
LC-lAC ancl the EFD F:IC,,

3(-) LQAC SLtbmi ts resul ts o_:: pr'of i c i ency
testing to MITRE.

·...,':r_'_..... MITR[ E r_o'[::i, f i e_:, I_QA(.],. EFD EIC and NEESA
c:o nc:e rn in 9 ac:c:ep tab i 1ity of QA /Q C p 1an.

·35 MI TRE inspects 1aboratory and del i vets
verbal r est.tl t s of inspect i on and
prof i c:i enc:y testinq.

36-44 LQAC [:orrec:t s any def i c: i eno i es c i ted
dLtr i nc-4 1 aboratory inspect i on ,,

I
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M I LESTONES F'OR LABCIF;:ATOR :[ES F?AR]" :[C I I:::'ATI NG
I N ]"FIE NAC:I:F' F'I:;:OGRAM (Cc:,r'tc]. ude:'d

Wor'king Days Aftel ....
Contract Award Action

45 MITRE submits written laboratory

inspection report_ results of proficiency

testing and recommendation concerning

NEESA approval to NEESA and EFD EIC.

46 NEESA and EFD EIC c_n_ and determine

whether to issue Navy approval.

47 EFD EIC directs LQAC to begin analysis.

8(:) (estimate) LQAC submits first monthly progress

report to MITRE and the EFD EIC.

TABLE 5-2

MILESTONES FOR LABORATORIES PARTICIPATING

IN THE NACIP F"ROGRAM

Calendar Days
Aftc.-,r L_st NACIF ....

__G_),:r!![.?='t..ff?.__(_EL_'_.]:._¥z e d (4c t i o n

60 L..QAC submits draft QA/QC r'eport.

90 L.QAC receives comments compiled by NEESA

on draft QA/QC report.

120 LDAC delivers final QA/QC report.

9



[)iVIRDI(t',LtiIAL[t(G!t;E[_ItiG BRANCHA&[ F[£ [Sll_l[
I)m: Jill,l, II,ID/J) JlJ,. J-tlJ

__onfirmation Study First Study Verification MCAS E1 Toro

N62474-85-C-5592

SOF() ITI_ JJP_I1 OllANllJy UNI' COS1 SUB'TDIAL j ' IOIAL COS1

,,(,_ .o_ ........ 612 25

....... _ ..... $ ..... DIVI,O ...... CXm_ 100 22

,,, ...... o_ 0, I_.... iq_(,s ...... _ 65 22

......... o_o, ,o,, ,s..... , "_'s 40 22 880 "

......... _' (" "'_ .... _' 200 27 '"o

;._ PREPARATIONOF WORK PLAN _--_s 110 27
MEDICALSAFETYPLAN ,,_NNO0',S 40 27

I-4

·,,.,c. -_s 150 10 ..

, TotAL DIRECt tma0X ;,31.840 J '31,840

·_,,, ..u_ '1,920"_".... 80 24 K /

'"'_ !_i 80 15 1,200

Jl _101_ mil ,IUDV

__

_lh $mVl[81 i4_l, IOJJ

i SOIL, 4gi_CIrIHI

3,120 J 3, !20Sll_V IC(S
I

J 17,480
I 52,44.9
! '_2244

101AL StlPPORT j

OVE._ 1502 x S34,960
TOTAL DIRt-CtLABORAND OVERRF_LDjAND SUPPORtSERVICES
PROFIT 102 x $52,440 '

, TOTAL}'lEEFORDIRECTLABORAND SUPPORtSERVICES J 57; 684

SOIL BORINGS l--LS, 12,000 k /

MONITORINGWELLS i" I 16 22,500 ..J, /
[ PROTECTIVE CLOTHING ,s 1,500 I X /PROTECTIVE EQUIPMENT _LS 1,000 j /X

CHEMICALANALYSIS 315,932 '

,o,^_ o,-[,cos,s 356,432 J

SERVICESANDOTHERCOSTSTOTALFEE }'ORDIRECTLA_ORa SUPPORT

___ !{ ooo4mI·"'"'"',''_" "_ 60 75 4,500

-_"- ,,,,,, ,0...,s[..... _, L, $0.21/mi 210

-__ .,,.,,.,...,s,.,.,,..s ,,,_ 75 300

-: _,_? , ,o,.,.,., ,.,,,,,,. 5,510 .J.15,5_0._' I 6,626 '--
I_TJL IFF[

cemb er 1985

VILLI JEPSEN (J't['-,_' ']_ im%-_
Enclosure(3)
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Ill: blSttll IlJlJlJl Jill, I-tl)

_&_l I Jllll i. JJ ill_ _---- II _ (

_Cob_qn_nf_nfirmat_ionStudy 2nd Step Characterization MCAS El Toro

N62474-85-C-'5592

· JOkl* ITIP5 OtlANIlIY UNIJ CJ)S'I SUB*JO'IAL 101A& COST

, 25
............. '" '"_ °'"'_""' 100 25

·........°'"" ...."_' 30 22 660

-, ...... o. o, co. ,.,..,,, 40 22 _,

o 200 27

__ ..,,-,,,..o,.,,s,.,,,,., 40 27

_J3 P=P.U_TION Or worn<PLXN 50' 27
,-4 }_EDICALSAltY P_._ 27

.,,.,c. 300 15 .. '

TOr_,Lm_ct L_mOR 140

,_'_'..,,,,.,.,,,,. .,.,.,o,.,.100 24

'"'_ 100 15 1,500
014_1111M NIS II,SlOT

_ SOILJ eNvlSI I_l e_

(_tPI

1OTALS.PrONT S[#VIC[S )00

OV£_EAD1502 x $ 63,040, 31,520
TOTAL DIILEC! lABOR AND OVERHEAD I AND SUPPORT SERVICES

PROr2r IOZ x $ 94:_60
TOIAL FEE FOR DIRECT LABOR AND SUPPORT SERVICES

,. 36,  o IX, /
GROUND MONITORING WEL3S-, 12 16,500

_i .,..-_,,---..,-.,- J,, i 500 , / \
PROTECTIVE CLOTHING LS 2,000 l/-- \

PROTECTIVE EQUIPMENT LS I 1,500 y N

,O,,Le,.[.cos. 134,71_

TOTAL FEE FOR DIRECT ]._ORj SUPPORT SERVICES AND OTHER COST_ J238,726 _.:

° "' '"' '"'° "_' '"_ 160 75 J 12,000 J X//

i /?/? ,.IlOIAL 'IIRAV[L AND f[l_ IDI[lll

_ST R. CE_TNT, ENVR. ENGR. WESTNAVFACENGCOMBRO 9 December 1985
_pprovlJ_j Offic_l (._:£rm._.e] · '

VILLI JEPSEN O'i_ <3]_ F _
Encio sure (4)



IIAVMAT FORM #380/I IRiw. 9-_I 011.1_ EDITIONS U[ OBSOLLr/[ ' * '

CASE NO.

SMALLBUSINESS/LABORSURPLUSSET-ASIDE REVIEWFORt(
,// ,

P.R. NO. I TOTAL. EST. J VALUE DATE R_C.' ,

_. AEONNo N62474-85-C-5592 I $689,000
ITEM DESCRIPTION OTY. :..

The Confirmation'Studyconsistsof previouslyidentifiedsites
to'determine whethersignificantconcentrations*oftoxicor "

hazardous materials a_e present and to accurately define the w °

extent of surface and subsurface contamination.

PUR. CODE f FSC NO. I CLAIMANT PROG. PRIOAITY

I I
4RECOMMENDATI ON: , .

· _ SiC CODE

'_ D Labor ,ur,],. _t_A. id. _._9_ ,.,0 0 _'.i · ' '. . SJB']' II&u'lB''' Si'' Id_tnAdnlrd

D O *Smell Buslness Set-Aslde ASPB loT00 S S : Employees f

[_ F1 Synopsise (_! ",No'Cite aSPJfs.Ftlo, d._PJ 1-100.1.1) Dol4ur ' S

O O Additionel Sources Added _'

SET*ASIDE NOT INITIATED IIEC.MJS[: EXPLANATION/ADDITIONAL COMMENT

O SOLE SOURCF../PROPRIETdLRY i :

NO REASONABLE EXPECTATION OF IIIECEI_flNG A IP..IFFICII_IT :_ , *F1MJdBER OF lIDS FRO_ SB/LS SOURCES TO ASSURE AWARD AT

REASONABLE PRICES . '..

Fl _'-,,_- o,.D,o,c.,,o.,. ,,,,=u°[.c_..,. i
' I

E_ R i D PROCUREMENT WITH INsuIrFICIENT SB CIDMPETITION TO j
' PROVIDE REASONABLE ASSURANCE OF RECEIVING HIGHEST
6 C:_MPETIDNT TEO4NICAL PROPOSAL

( '_· CONTINUING PROGRAM ,

N NOT ECID_IOMICALLY SEVERABLE j
I

GPL ITIE_I WITH INSUFFICIENT SOURCES

1 _aI PItOCUREM[k'T

OTHER*

*EzpJe'nnfion _equlred

R£VlEWED BY SBA KOTe: Any e_anie .in the·procurement pJin deocrlbed herein .

._"_ require return for re-eveluutlon by the Soull Buulnes_"
Speclullst

,SBA Representative Date Sso!I Business Specialist /Jute

·_e,,ocur....,o,,,..FT_°"¢"r'F]"e'"' _._._,_.i.e.a_.c,m!,.tf--]Acco,._,..'.

RECO,MMENDATIONS (Document Rejections on Reverse Side) REJECTION (Appeal Detailed on Reverse Side)

Lj' Procurement OJrj'ieer Date Small Business Specialist

DateJ



;YNOPSIS REQUEST

_ESTNAVFACENGCOM 11013/29 (Rev._ 3 ) ___

From: Code 114 Name Ernest R. Ce_ini Ext. §46] Date: 20 December 1985

Jia: (1) Code 09A2A.-10/20/40/60 Date:

(2) Code 09J (If non set-aside request) Date:

ro: Code 023

Ail requests for non set-aside A-E contracts are to be evaluated and approved by Code 09J.

Enclosure (1) must accompany all.synopsis requests. '\

:-. .i -

Encl: (1) NAVMAT FORM 4380/1, Small Business/Labor Surplus Set-Aslde Review Form.

P_f' (a) DAR 1'1003 : :., I

SubJ: Contract N62474-85-C-5592 , FY 85 Project No. , Title- Confirmation
Study Location: Marine Corps A_r Station, E] T0r0

_?' '.... .' , . L; ' ' '
1. AS required by reference (a), please synopsize the fo¥1"_,_ng project for the selection

' /,: ..
of an A-E firm.' ' , .'_ ... ,,

. a. (P/S) (E/S) (PD/DS) are required to (provide brief description of 't_e project)z
The ConfirmationStudy consistsof an evaluationof,previouslyidentifiedsites to determine
whether concentrationsof toxicor _ are presentanldt0'ac_urazeiY0efine 1;heIextentof
'sUrfaceand subsurfacecontaminationand recommendalternativesfor cleanbp.

b. Est. start date- April 1986 "
o. Est. completion date-DedUmber 1987

d. ECCs

e. Est. A-E Fee- $689,000 '"'

f. Option for Title IIz Yes No

g. Selection will be based on the foliowing criteria which are numbered in order of

_mnortance.

(1) _c_%t specialized ex%qe,rience of the firm 'in thepreparation &_;C._._I_ of
Analysis and tdentifi'cationof toxic and RM includingfield lnvestiga:ions
and preparationbl;cl,eanupactivities.

'(7) Profesksional qualifications of the s_ff t°::be assigned to this project.

(3) Voltu_e of work previously awaarcled to the firm by the Department of DefenSe.

(4) Ix_catipn of the firm in the general geographical area of the project.

(5) Past experience, if amy, of the firm with respect to perfozm_ance on Department
of Defense contracts.

( ) C_st control effectiveness.

(6) Abi-lity of the firm to accomplish the contemplated work within a minimum
r_asonable' time limit. _c._.

( ) Innovative design capability.

(7) Ability of the firm to obtain security clearance.

( ) Present workload.

The EIC for this project is: Name Ernest R. Cerini Code ll41B
,/

Point of contact at the station: Name Steve McD0nald Coh_p_Tel. (714) 6_1-2821


