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Ser 11418/281
DEC 23 1985

From: Commander, Western Division, Naval Facilities Engineering Command
Tos Commander, Naval Facilities Engineering Command

Subj: ENVIRONMENTAL POLLUTION CONTROL REPORT (PCR), MARINE CORPS AIR STATION,
EL TORO, CALIFORNIA, NAVAL ASSESSMENT AND CONTROL OoF INSTALLAIIOK T
POLLUIANTS {NACIP) CONFIRMATION STUDY

Ref: (a) MARCORP Order 6280.1, 30 Jan 81

Encl: (1) Environmental Pollution Control Report (PCR) Proposed Project Report
Exhibit (1) Information '
(2) Scope of Work Verification Step I and Characterization Step II of
Confirmation Study ,
(3) Verification Step A-E Fee Estimata g
(4) Characterization Step A-E Fee Estimate

1. Enclosure (1) is submitted per referemce (a). Prompt approval is
recommended to ensure that work be started in the third quarter of FY 86,

2. The remaining enclosures (2, 3 and 4) provide information regarding the
NACIP study at MCAS El Toro.

3. The point of contact for this Command will be Ernest Cerini, Code 1141B
at Autovon 958--5461.

VILLI JEPSEN
By direction

Blind copy to:
114

DRAFTER: E. CERINI/1141B/5461
TYPIST: L. MULLIGAN/12/20/85
FILE: = MCAS El Toro &—

" X NACIP/MCAS El1 Toro
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MEDIA: CERCLA

S’

o

POLLUTION CONTROL REPORT (PCR)
PROPOSED SPECIAL PROJECT
EXHIBIT I INFORMATION

EFD:

PROJECT NAME: NACIP CONFIRMATION STUDY _

WESTNAVFACENGCOM viIC: M60050

PROJECT NO.:

-

FACILITY: A MARINE CORPS AIR STATION, EL TORO

ADDRESS: SANTA ANA, CALIFORNIA 92709 USE THE ZIP + 4

AGENCY CONTACT: VILLI JEPSEN, HEAD, SOUTHWEST ENV. ENGR. SEC. A/V 958-5461
FUND CMD: NAVFAC APPN: O&M,N
STATUS: PP .

INTERNAL PROJECT NO.: . S86-04

COST OF POLLUTION CONTROL MEASURES IN THOUSANDS OF DOLLARS:

DESIGN
T80

| |22

FUNDED

NO

CONSTR
$689

TOTAL COST: $.689

AGENCY PROJECT SCHEDULE DATES

DESIGN (START): 01 APR 86

DESIGN (COMPLETION):
CONSTR (START):
CONSTR (COMPLETION):
FINAL COMPLIANCE:
REG FINAL COMPLIANCE:

DEC

MAR
SEP

DEC

86
87

87
87

VERIFICATION
VERIFICATION
CHARACTERIZATION
CHARACTERIZATION

CONGRESSIONAL AUTHORITY DATES: MCON

SCHEDULED:
REQUESTED:
RECEIVED:

35% DESIGN COMPLETION:

(MO / YEAR)

FUNDED
NO

OTHER PCR_DATES

APPROVED:
PREPARED: DEC 85
REVISED:

INFO FOR NEESA USE

POLLUTANT CATEGORY: BAZD
POLLUTANT SOURCE:
CORRECTIVE ACTION:
NAVFAC PROGRAM ELEMENT

EPA CODE NOP PCS
ACEL OCNS

PRIORITY:

VARIOUS LOCATIONS: NO _
MAJOR REVISION:

LEGAL ACTION- CODE:
LEGAL CITATION: 1141B

Enclosure (1)
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POLLUTION CONTROL REPORT (PCR)
PROPOSED SPECIAL PROJECT
EXHIBIT I INFORMATION

MEDIA: CERCLA EFD: WESTNAVFACENGCOM UIC: M60050
’ PROJECT NO.:

PROJECT NAME : NACIP CONKIRMATION STUDY

1. PROBLEM - STATEMENT

0001 DEVELOP/INITIATE A PLAN OF ACTION FOR CONFIRMATION OF HAZARDOUS

0002 WASTE (HW) SITES.

0003 ) |
0010 DEVELOP/INITIATE A PLAN OF ACTION TO CONFIRM THE EXISTENCE OF HAZARDOUS WASTE
0020 (HW) SITES IDENTIFIED IN THE MCAS EL TORO INITIAL ASSESSMENT STUDY.

0030 ‘ 7 -

0040 ‘

2. REMEDIAL ACTION

0001 DETERMINE THE SEVERITY OF THE PROBLEM AND RECOMMEND

0002 MITIGATIVE PROCEDURES.

0003

0010 DETERMINE THE SEVERITY OF THE PROBLEM AND RECOMMEND MITIGATIVE PROCEDURES. THE
0020 STUDY WILL INCLUDE HISTORICAL, PHYSICAL AND ANALYTICAL DOCUMENTATION AND

0030 RECOMMEND CORRECTIVE ACTIONS THAT ARE REQUIRED TO COMPLY WITH APPLICABLE

0040 REGULATIONS.

3. APPLICABLE STANDARDS

0001 CERCLA SEC 109 (b) PERTAINS TO SUPERFUND RCRA 40 CFR 265

0002 USC 6926 TITLE 22 DIV 4 CHAP 30 TITLE 23 CHAP 3 SUBCHAP 15

0003 SEC_2500

0010 CERCLA SEC 109 (b) PERTAINS TO SUPERFUND RCRA 40 CFR 265 42 USC 6926 INDICATES
0020 EPA ENFORCEMENT AUTHORIZATION TO THE STATE OF CA FOR HW DISPOSAL., TITLE 22

0030 DIV 4 CHAP 30 CA ADMINISTRATIVE CODE IMPLEMENTS STATE HW CONTROL LAW TITLE 23

0040 CHAP 3 SUBCHAP 15 SEC 2500 CA ADMINISTRATIVE CODE ESTABLISHED DISCHARGE

0050 REQUIREMENTS UNDER THE WATER QUALITY ACT. .

4. OTHER PCR INFORMATION

0001 OPNAVINST 5090.1 DIRECTS THE STUDY OF PAST DISPOSAL SITES ON

0002 NAVY FACILITIES. FEDERAL REGULATIONS ALSO REQUIRE THESE SITES

0003 TO BE CLEANED UP AND ENFORCEMENT ACTION MAY RESULT IF THEY ARE

0010 NOT. THE IAS HAS RECOMMENDED THAT 8 SITES UNDERGO A CONFIRMATION STUDY, FOLLOWING
0020 ARE THE AREAS TO BE STUDIED: EXPLOSIVE ORDNANCE DISPOSAL AREA, MAGAZINE ROAD

LANDFILL, ORIGINAL LANDFILL, PERIMETER ROAD LANDFILL, ORIGINAL CRASH CREW PIT,

0030
TRANSFORMER STORAGE AREA, BATTERY ACID DISPOSAL AREA, CURRENT CRASH CREW PIT.

0040
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AFFENDIX @t

DT DECEMBER 1985
T
Flesse Retwn Comments
to 1141 by AS56F
Fie 1141
BT 11418
NERE: [ATALVII CAEN
Sohedule Megobtiations:

WESTERN DIVISION
NAVAL FACILITIES ENGINEERING COMMAND
SAN BRUNDO, CALIFORNIA

FY 86 CONFIRMATION STUDY: "
MARINE CORFS AIR STATION
EL TORD, CALIFORNIA -

This scope of work shall be as outlined below, and as described
el sewhere in this requirements contract. All engineering
services shall be accomplished in accordance with this SCOPE&,
the Design Guide for A-E firms dated August 1981, with revisions,
and detailed instructions furnished by the Officer in Charge
(0DIC), Western Division, Naval Facilities Engineering Command
(WESTNAVFACENGCOM), San Bruno, California. Further the scope of
the contract covers the provisions of additional A-E services,
for accomplishment of engineering studies and investigations, and
preparation of draft and final reports as may be reguired. In
general, the additional services required will be confined to the
development of the confirmation study as outlined in enclosure
(1.

The contract will be negotiated and awarded on the basis of final
engineering and geotechnical services for all identified steps.
Imitial contract awsard will include:

1. PFreparation of Work Flan

2. Freparation of a Site Specific Health and Safety Flan
Z. Preparation of a GA/BC Flan

4. Field Work, Topo Survey, Subswface Investigation

5. Veritication Step Report

4. Characterization Step Report (if reguired)

This is an  indefinite guantity contract not to edceed two

milliorn, without Ffurther authorization. The minimum  conbract
price shall be that negotiated price for specific services and
bid ditems as putlined in encloswe () of this scope. However,

direct labor is a function of actual manhouwrs, overhead, and
profit.
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CONF TFRMAT COOF WORE
MAF T HE AT 10N
FL. AT

ot work provides a Confirmation Study to determine if
i o hazardows materials, identified in the Initial
sement Study, (1A8), have contaminated the environment at the
Marine Corps Air Station, El Toro, California. Contamination
abatement actions may subseguently be conducted depending on
findings of this study. :

BACKGROUND. - This Confirmation Study is part of the Navy
Aessessment and Control of Installation FPollutants (NACIP) program
designed to identify contamination of Navy lands resulting from
past operations and to institute corrective mgasures, as needed.
The NACIF program consists of three distinct phases:

Initial assessment...performing record searches and personnel
interviews to collect and evaluate all evidence supporting the

rvistence of a contamination problem at an installation. o

Confirmation...performing on—-site investigations including
physical and analytical monitoring to confirm or refute the
existence of contamination, and if contamination is present, to
quantity the extent of the problem, and if NECEesSSary,
recaommending corrective measures.

Corrective measures...instituting remedial measures to control
and mitigate contamination.

The Confirmation Study is a phased effort to: determine the
existence, concentration, estent, and rate of migration of
previouwsly ddentitied contaminants of health and environmental
COMCErT develop economically feasible altermnatives to  meet
applicable  health  and environmental standerds  where reguireds

prepares site  operation plansg prepare Government project
documentation with supporting costs estimates for project funding
approval . The  sequential efforts of the Confirmation Study are

termed steps and include:

Sten descriphion
I Verification——verity the existence of contamination.
I1 Characterization——characterize the extent and rate
o f migration of contaminants with regard to

geohvehrological , geophysical, and other parameters.

Enclosure (1)
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actory, for project funding reguests.

Results of the Initial Assessment Study (IAS) at Marine Corps Air
Station (MCAS), El Toro shows the presence of contamination which
may pose an immediate health or environmental threat on or off
the Naval facility. Eight (8) sites were recommended for study
in the IAS. Background information on MCAS El Toro and specific
sites is in the IAS. ' :

v
‘. v

A.O  SERVICES A

A.1  GENERAL. All engineering services should be done fallewing
this scope, the Design Buide for Architect Engineer (A-E) firms
dated August 1981, and criteria and requirements furnished by the
Officer in Charge. The services shall include investigation of
the following sites:

(1) Explosive Ordnance Disposal Area

(2) Magazine Road Landfill

(3) Original Landfill

(4) Perimeter Road Landfill -
(3) Original Crash Crew Pit

(&) Transformer Storage Area

{7) Battery Acid Disposal Area

(8) Current Crash Crew Pit

Additional sites may be added later subject to negotiation of fee
and scope.

(& P FLIRFOSE., This study will determing if and to what extent
sperific  toddo and hazardous materials, identified in the IAS,
ard  possibly  other contaminants, are present at  each site.
Etforts m include sampling sediment, s1 1, surface water, and
grounchya Study results will be used for determining if
contamination exists, evaluating the chemical and physical
characteristice of the site, and recommending whether & site
should undergo a characterization study.

ALl Fre-Gite Investigation——Flan of Action. During the pre-—
site investigation, the (A-E) is responsible for the following
actions:

A.2.1.1 0 Reviewing the 165 and other records provided by the EIC.
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ALl Vistting MOAE EL Toro. The A-E will be accompanis
personnel  Aron Western Division, MNaval Facilities Engir o
Commarcl  (WESTHAVFG oMy, and activity personnel. A command

briefing - bhe NACTE Program and the Confirmation Study

with activity command representatives will be held dwing this
vi it During  this initial vieil, the following tasks will be

accomplished:
(1) Touring the activity and the contirmation study sites.

(2) Inspecting each site to be studied to prepare a
detailed plan of action.

R.2.1.3 Developing a detailed plan of action.fqr sampling the
sites. The A-E must incorporate the findings and recommendations .

of the IAS and other information provided by the EIC in

developing the plan of action. Estabf?éh milestones for
accomplishing the major steps of the study. The milestones must
show completion of the verification step within nine months.”

9.2;1.4 Implementing a Medical Safety Plan which governs all
aspects of the contract. The program should conform to the

guidelines set forth in Paragraph B.1. To prevent accidents, the
on-site portion of the study shall not begin until the Safety
Program has been reviewed by the EIC. Develop and implement a
DA/BC Plan as outlined in the Scope of Work for NACIF Contract
Laboratory Guality Assurance (encl (3)).

A.2.2 On-Site Investigation

A.2.2.1 Sampling will be kept to a minimum and will be based on

the findings and recommendations of the IAS. Specific sampling
regquirements will be determined by the A-E. Samples will be
taken over a limited time period or on & one-time only basis.
Sampling procedures and  preservation methods  shall  be in

accordance  with standsard practices and must be reviewed by the
EI1C.

AL2.5% 0 Chemical fAnalvses

Fa2eE0l Analyee  for parameters identified in the IAS or as
cdetermined necessary by the A—E. Required chemical analysis
methods  must be in accordance with standard procedures. A MNavy

certified laboratory must be used to perform analyses (see encl
{E)).

AL2L05.2 To enswre the reliabilty and cost eftective analysis of
all samples and results, a guality control program that has been

reviewsd by the EIC shall be implemented and maintained.

FAuaed Dratt Report. Upon completion of the field wortk, the A-E
will evaluate all data and determine whether contamination has

4



the potential  to or de presently affecting the environment or
Fiamer beal th, The A8 shall dwrnish the EID with a draft report o
per section B4, :

; ization Step Work Plan. Upon completion of the
Ve d e Step, the A-E shall prepare & characterization study
Wk 1a L further. work  ie  recommended. © The plan, shall
include: a description of fwther sampling recmmm@nd@d,
monitoring programs, geotechnical efforts, and a list of
compounds for quantification.

(&

A.2.6 Final Reports. I+ the characterization study is not
required, the final confirmation study report shall be furnished
according to section B.S5. In addition, the A-E shall present a
command briefing of the study’s findings, . conclusions, - and
recommendations to the activity. RO

-

E.0 SUEMISSIONS ) | -

B.1 GSAFETY FROGRAM FLAN. A safety plan shall be prepared by the
contractor and submitted to the EIC within forty—-two ((42)
calendar days after contract award.. A Safety and Health Frogram
will be developed from the site safety plan in coordination with
the Safety/Health Officer of the station.

The safety plan shall conform with 05HA reguirements and will:

(1) Identify and evaluate the hazards and risks associated
with each site being studied.

(23 Identify key personnel and alternates involved in site
safety/response operations.

(% Determine levels of personnel protection to be worn for
variows eite operations.

(4 Fotablish  work zones (eclusion  area, contamination
area,. and support arsa)l.

(5 Establish decontamination protocol and procedures.

(&) Determine the number of personnel required to enter the
contamination zones duaring the study.

(72 Eetablish emergency procedures suwch as: escape routes,
signales for withdrawing work parties from site, emer gency
communication, wind indicators, etc.

(8 Arrangse with nearest medical facilities for emergency
medical care  for both routine-type injwies and toxicological
problems. -
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(%) Establish continual  air  and personoel me i Lo dng
protocols.

(103 Eestablish proceduwes for deilling wells, arnd obtairing
arid handling potentially contaminated samples.

B.2 SUBMIT A GA/EC FLAN. L

B.3 FROGRESS REFORT. The contractor shall furnish a monthly
progress report to the EIC by the fifteenth (15th) day of each
calendar month for the duration of the contract. The first
progress report will be due on the fifteenth (15th) day of the
second complete calendar month following the contract award date.
The progress report shall be prepared in the fgrm of a letter and
shall include, but is not limited to, a 'brijef statement of the
following: -

-

(1) Work accomplished during the reporting period, iﬁﬁluding
results of guantitative chemical analysis.

(2) Special problems encountered and unsolved.

(3) Percentage of work completed.

(4) Flans for the following month.

(3) Confirmation of any clarifications or technical
guidance reached as a result of meetings or discussions with
Government technical representatives.

E.4. DRAFT VERIFICATION STEF REFORT. The A-E shall furnish the
EIC with Ffittesn (15) copies of a draft report detailing study

resul ts. The report should include: a description of all
sampling and chemical analvsis methods used, a presentation and
evaluation af the analvtical data, an assessment of

actual /potential contamination and migration, water levels in all
exvisting wells, the location of suspected contaminant sources,

arcd krnown toxicity information on contaminants found. After the
Navy has reviewed the dratt report, the A-E shall present &
briefing of  Findings, conclusions and recomnmendations at
WESTROANVF ATENGEOM. The MA-E will thern receive comments  and
recommendations o the draft report. Comments shall he
considered for incorporation in the final draft report.

B FINAL VERIFICATION STEF REFORT. Within twenty-one 210
calendar days after receipt of the Bovernment comments and

recommendati ons, the A-E 0 shall  furnish one (1) original
manuscript and thirty (30) copies of a final document to the EIC.
The document shall be prepared in accordance with paragraph H.é.

E‘Jn.
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OF  THE FIMNAL DOCUMEMNT. The original of  the
tyvped on o white bond paper and shal l) be unbound.
ot contain mathemstics, shall be single-spaced
betwesn paragraphs. Ay graphs, charts  or
itllustrations e submitted as unscoreensd glossy, single-
weloht prints LAZ2% w117 prefervred). on white stock. The
original  shall be prepared in the proper format with sufficient
clarity and definition to ﬂllmw~reprmdnrtzun by anmy contact
Copying process.

t,l whiah
utfh clot 1 e

€.0 SFPECIAL CONSIDERATIONS

.1 BGENERAL

(1) Frocedure (I) will apply to this cpntract in accordance
with Section I1I, Paragraph 2-108 of the Anh Ddsign Guide.

(2) Topographic Surveys may be required. See Paragraphs H
of this scope.

(3) Subsurface Investigations may be required. See
Faragraphs @ of this scope.

(4) The Truth in Negotiation Act and cost accounting
standards will apply to this contract if the estimated fee
exceeds $100,000. See Faragraph V of this scope.

C.2 REFERENCES

The following documents should be used in performing the
Verification Step. These documents will be made available to the
contractor on a loan basis for copying purposes.

(1) Imitial Assessment Study of Marine Corps Air  Station,
El Toro, California.

e

G20 UNMACIF Program Manasgement Flan, " NESQO 20,2033,
) "Procedures Manual for Groundwater Monitoring at Solid
Waste Disposal Facilities," EPA/SE0/5W-611, August 1977.

(4 W5, Army Toxic and Harardouws Materials Agency, "Mindmum
Reguirenents for  Boring Logs, Drilling PFrocedures and  Hordtor
Well Imnstallation."

(3) "NEFSES Festicide Fesidoe Sampling Guilde, Maval  Energy
arnd  Environmental  Support Activity, ™ KNESO 20, 1”012g December

1976,

{(2) "Methods For Chemical Anslysis of WNater and Wastes, !
EFA/ 6007479030, T
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(9) "Ambient Monitoring “Buidelines for Frevention of
Significant Deterioration (FDS), "EFA-450/2-78-019, May 1978
(OAOFS No. e 2=0.94) . ‘

C.3 CONTRACT OFTIONS
I+ further work is recommended and the GOVEﬁnhent' decides to

continue the Confirmation Study, the Characterization Step, will
be started subject to requirements as set forth.
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BED ITTEMIZATION

‘

CQUANTLTY UNIT COST
Fear Tl e
G/ G P cagpe aam : . R . ’ L5
Manhowr sz I
Engineer
Technician
Geotechnical
Surveyor ,
Safety Equipment . ‘ LS
Monitoring Wells . ’
Soil Borings (L
Chemical Analysis (in soil/in water): n
Fluoride . .
pH -
FCE
Friority Follutants Total
Priority Follutants BNA Extractable
Friority Pollutants Metals
Organo and Total Lead
Tox
Toc
Specific Conductance
Total Cyanide
Total 0il and Grease
Phenol

Frnclosure (2)
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STATEMENT OF WORE
F R
NACTFE CONTRACT LABORATORY OUALITY ASBURGNCE

1.0 INTRODUCTION

The Navy Assessment and Control of Installation Follutants
(NACIF)  program has been established to identify, assess and
control contamination of the environment at Naval and Marine
installations. This program includes provisions for performing a
field investigation (i.e., confirmation study (CS)) at a site to
establish the presence or absence of mcontaminétion and, when
appropriate, to quantify the extent of contamination. Analytical
laboratory support for a CS is cuntracte@'fﬁﬁ directly by the
engineering field divisions (EFD) and. 'the Navy Energy and
Environmental Support Activity (NEESA). However, NEESA is
responsible for ensuring that the gquality of the laboratory
analyses performed during the C8S is acceptable.

This statement of work, which is designed to be an attachment to
the contractual agreement negotiated between the EFD and the
contract laboratory, describes the performance and reporting
reqguirements expected of the contract laboratory with respect to
the Navy's Laboratory Buality Assurance (GA) program.

1.1 Objective of the OA Proaram

This program is designed to ensure that quality data are
generated during the CS. This is of particular importance, since
these data will be used as the foundation upon which subsequent
scientific and engineering decisions, attecting potentially
significant futwe actions, will be based.

1.2 Fesponsibilities for the 06 Frogram

Frior to beginming any field investigations or analysis of
samples acoguired from the field, the C8 contract, or subcontract,
laboratory shall prepare a&a guality assuwrance/quality control
(GA/00) plan, submit to a laboratory facilities inspection, and
conduct proficiency sample(s) analysis. The laboratory shall
identify a Laboratory Guality Asswance Coordinator (LEAC), who
will be responsible for overall GAZC for the laboratory.

Review of the QA/00 plan and the results of proticiency sample
analysis  and dinspection of the laboratory facilities will be
pertormed by The MITRE Corporation. The MITRE Corporation will
comnunicate directly to NMEESA and to the EFD enginesr-in-charge
(I concerning  the performance of the laboratory and MITRE s
recommendation  concerning  Navy  approval  for  the " laboratory.
Batisfactory completion of these activities by the laboratory

Ernclosure ()
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wi 11 result  dn the  laboratory  recelving  Mavy approval, at

whioh ti sampling and, analveis may begin at the direction of

the EFD

After  the O5 has besn initiated, The MITRE Corporation will |
continue to mondtor laboratory GR700 performance. Thig will be
acoomnpl i shed through  anslvsis of reporte prepared by thes
Laboratory and submitted to The MITRE  Corporation  during  the
course of sampling and analysis.’

2.0 APFLICABLE REFERENCE MATERIAL

The following document will be supplied to the laboratory by the
EFD EIC: Sampling and Chemical Analysis Quality Assurance Buide
tor Naval Assessment and Control of- Installation Pollutants:
(NACIF) Frogram., NEESA 20.2-047 (referredftq;in the rest of this
statement of work as the NACIF €A program document).

3.0 FERFORMANCE REGUIREMENTS

The LEAC shall coordinate satisfactory completion of all
performance requirements with the representative of The MITRE
Corporation.X This includes all the requirements specified
herein as well as those contained in the NACIF GA program
document. In the following paragraphs detail is provided
concerning specific actions required of the LEAC.

J.1 Submit Work Flan

Within five working days of contract award the laboratory shall
submit a work plan for their efforts on the C8 to The MITRE
Corporation. The name, address and telephone number (s) of the
LEAE  must be identified in the work plan. This work plan shall
include numbers and types of samples to be acqguired and  identify
all analyvtical requirements specified in the contract with the
EFD. In  addition, the work plan shall corntain a schedule
indicating planned timess for acquiring samples and conducting
aral yees. Ore of the puwrposes of this work plan is to schedule
vigits to the laboratory and another is to indicate the spectrum
of analyses the laboratory will be required to perform during the
L8 so that appropriate proficiency samples (see Section 3.3 can
be supplied to the LOAC by MITRE.

¥Mr. Robert Clerman

The MITRE Corporation

189230 Dolley Madison Blvd.

Mobean, Virginin 221032 _ ‘-
(703X) BEI-LA2E

RN

N



W& 7 400 {05

e

Frooram Froficiency Sample Grnalvses

Within five working days of receipt of the laboratory™s work
plam, The Mitre Corporation will supply samples to the LOAC to be
nsed  to test the laboratory's proficiency for  trace analyvsis.
Whern possible, the proficiency samples provided will mimic  the
types of materials  the laboratory expects to  analyre during
conduct of the C5.  The results of these proficiency tests shall
be returned to The MITRE Corporéation at least five working days
prior to laboratory inspection (see Section 3.4). Scoring of the
results of these analyses will be by peer group and/or referee
analysis comparisons. Froficiency tests in the form of limits-
of-detection (LOD) exercises (described in the NACIP BA program
document) for the materials may also be required.

Ry

v v

I.7 Submit GA/OC Plan R

Within 30 calendar days of contract award, the LGAC shall submit
to The MITRE Corporation a BA/EC plan according to the directions
and: specifications contained in the NACIF A program document.
In brief, this plan shall:

- discuss provisions for acquiring, preserving and
transporting samples;

- indicate the plan for sample tracking and/or chain-of-
custody; '

- detail procedures for all analytical methods to be
employed;

- provide samples of quality control charts and tables to be
uwsed for routine reporting purposes; and

- ouwtline procedures for determining and reporting any out-
of-control episode in the laboratory.

The discussion of acguiring, preserving and transporting samples
shoulds include an  indication of the sampling protocols  and
kinds of devices and containers to be used, indicate the
method () for and timing of preservation, and describe the mode

and  timing of shipment. The objective to be achieved i
appropriate samples arriving in an uncompromised condition at the
taboratory w0 that  analysis can be performned within the
established EFA limites for holding times, as indicated in  the

NACTF Q64 program docament.

The discussion of analytical methods to be employed oust be
detailed and thorough. These methods may include those approved
by EFA or other federal agencies, bult all must be documented and

Py
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valildated, Duwring  laboratory  inspection, peresonnel expescted
it o
DU these  methods should be thoroughly familiar  with  and
conversant concermning them,

Sample oguality control charts and tables will be examined for the |
appropriateness of the guality control messure being emploved for
wach  procedere and the presence of &1l data necessary to make  a
determination concerning guality  of the analytical results.
These charts and tables should bBe in routine use at the time of
laboratory inspection. These charts should have clearly

identified action limits.

With respect to procedures for out-of-control episodes, these
will ‘be reviewed for completeness - particularly with regard to
documenting the event as well as any corrective actions taken.

o) ,.-;;'.'
The MITRE Corporation will notify the L@AC and the EFD EIC
concerning the acceptability of the BA/GC plan within two  weeks
after receipt.

3.4 Submit to Laboratory Inspection

Within 4% calendar days of contract award the laboratory will be
inspected by a QA team from The MITRE Corporation, possibly
accompanied by representatives of NEESA and/or the EFD. The
purpose of this inspection will be, as indicated above, to
ascertain that procedures and methods described in the
laboratory’s GA/AC plan are in place and functioning prior to
laboratory analysis of NACIP field samples. Guidance concerning
issues that will be of interest to MITRE during the inspection
are dicussed in the NACIF QA Frogram document. The results of
this inspection will be discussed with the LOAC and any Navy
representatives present at the conclusion of the inspection. A
wrritten  report will be provided by MITRE within ten working days
of  the inspection to the LERC, the EFD EIC and NEESA. In  the
event  that a laboratory has not swuccessfully  demonstrated its
ability to adeguately control the guality of samples analvysis,
The MITRE Corporation, in concern with NEESA, will prescribe a
course of corrective action. This may involve repeating, to the
point of satistfactory completiorn, any or all of the performance
reguirements listed above or in the NACIP 04 Frogram  document.
Satisfactory completion of all performance  reguirements will
result in NEESHS conferring Navy approval on the laboratory. At
this point the laboratory may begin analysis of NACIF samples at
the direction of the EFD EI1C.

5.5 Madntadn fApproved Level of OA/QC

Atter  receipt  of  Mavy approval, the LOAC is responsible for
maintaining  the OA/GD procedurss outlined in the laboratory’s
approved GA00 plan. Im addition, the LEAD is responsible  for
ensuring that  monthly weitben progress reports, described in

4
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resol vedd, ; i
i wnendation  to the EFD EIC thaet analysis may  begin  again.
MITRE will also recommend to thé EFD EIC whether it is NECESSary
to re-analyze any samples. At the discretion of the EFD EIC work
may be resumed. In addition, the EFD .EIC shall determine whether
samples affected by the out-of-control episode shall be re-
analyzed by the laboratory at no additional cost to the government.

3.6 Submit Reguired Reports

4 ’

e
As a final performance reguirement, all reports listed in Section
4.0 must be submitted by the LOAC. i .

4.0 REFORTING REGUIREMENTS

The LGAC is responsible for preparing all of the following
reports and delivering them to The MITRE Corporation. MITRE will
make recommendations to NEESA concerning the acceptability of all
delivered products; however, NEESA retains the responsibility and
authority to accept or reject any product.

4.1 Work Flan

This product is discussed in Section 3.1 and one copy is due to
both The MITRE Corporation and the EFD EIC five working days
after contract award.

4.2 BAAC Flan

This product is discussed in Section 2.3 and one copy is due to
both  The MITRE Corporation and the EFD EIC within 320 calendar
days  of contract award. This plan must comply with the
rited in the NOACIF 84 FProgram document.

4.3 Results of Froficiency Testing

-

Froficiency testing e discussed in Section 3.2, The results of
these analvsis are due to The MITRE Corporation five working days
prior to the laboratory inspection.

4.4 Progress Report

A writtern progress  report, summarizing NADIF  sampling  and
analysis activities of the previouws month, is due oo the 19th of -
each month. One copy shall be delivered to The MITRE Corportion
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arch  ore EIC for each month that NACIF  sampling

ancd  anal yeils Thise report shall contain at  lesast  the

fol Yonwing

= Werrk  Accompliehed During the Reporting FPeriod - Includs .
statietice For each proceduws involving NACIF  samples
(eoqay nunber of samples, controls and standards) identity
of wamples). Sufficient information must be provided to

reflect level of activity and OC performance.

- @C Data Froduced During the Reporting Feriod - Include a
copy of each OC chart containing one or more new data
point (s). The objective is to reflect OC performance in
the context of earlier trends. :

~ Events Affecting Good Laboratory ﬁk%@iices ~ Include a
discussion of any-GC difficulties, particularly out-of-

control episodes. In addition, any problems - with
analytical procedures or methods should be discussed with
an indication of corrective actions taken. I+ the use of

any new methods is contemplated, include a discussion of
the method and document its wvalidity.

- Work Forecast for Next Reporting Period — Indicate number
and types of NACIF samples expected, any changes in
overall workload affecting analytical equipment,
projections for equipment downtime and other estimates of
factors which could affect the activity level.

4.5 Draft Quality Assurance/Buality Control Report

When all NACIF sampling and analysis is completed a report
summarizing the effort shall be prepared by the LOAC. This
Feport  is due as a draft 60 calendar days after the last NACIF

sample has beern analyzed. Two copies shall be delivered to The
MITRE Corporation, ore to NEESA, one to COMNAVFACENGCOM, one to
the EFD  EIC, and one to the activity being evaluated. This

report will contain, at a minimum, the followings:

- Forwsrd -~ &1 e by the Laboratory Director, any
Supervising Chemists and the LEACS

- Executive Summarys:

-~ Table of Contentss
Introduction — indicate the sites from which samples were
acquired, the period during which sampling and analysis

ococwrred, the objectives of the GA/OC plan with respect to
these activities;
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Flam - indicate mate in the plan  over
peri o and when t were implemelted. Thie
tive of this ie  to provide & complete

wnderatanding of BA/RD as it was undertaken at any  point
cduring the contract;
= OA/RC Performence and Trends - summarize GA/OC results for

each procedure over the time of the contiract. Discuss any
persistent or troublesofe GC problems as well as any
anomal i es or unexpected observations. Include an
‘indication of any out-of-control episodes and corrective
actions taken;

- Archive Inventory - Indicate where the following materials
are stored: all raw data, GC charts, corrective action-
logs, sample lists, chain—of-cugtody  information,
notebooks, worksheets, chart paper, ADF system output and
calibration charts. ’ - .

4.6 Final Quality Assurance/Buality Control Report

The LOAC will receive comments from the government and The MITRE
Corporation within 30 calendar days of draft GA/QC report
submission. These comments will be compiled and delivered to the
LEAC by NEESA. The LGEAC will incorporate these comments and
complete the final report within 30 calendar days of receiving
comments. This +final report, bound with covers, will be
distributed by the LGOAC as follows: one copy to The MITRE
Corporation, three copies to the EFD EIC, one copy to NEESA and
one copy to COMNAVFACENGCOM.

.0 TIMING OF SIGNIFICANT ACTIVITIES

Table S-1  and S5-2 indicate the significant events leading to
laboratory acguisition of MNMavy approval as well as those
ccowrring atter approval, with an estimate of the time expected

for sach event.
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CWorking Dayvs Afber
Contract Award

Action

-X

0

[e]

u

e
—t

)

iy

EFD EIC notifies NEESA of intent to
contract with a "not approved” lab, in
about X days. : '

NEESA notifies MITRE that a new lab will
require approval actions in Y days.

Negotiations complete and contract-édérded.

EFD EIC informs MITRE by phone  and
letter of completed contract award. The
letter includes a copy of the contract
statement of worlk.

LEAC submits work plan to MITRE.

Froficiency samples are delivered to’
LEAC by MITRE.

LOAC submits QA/RC plan to MITRE and the
EFD EIC.

MITRE schedules laboratory inspection with
LEGEC and the EFD EIC.

LEAC  submits results of proficiency
testing to MITRE.
MITRE notifies LEOALC, EFD EIC and NEESA

concerning ecceptability of QAZGC plan.

MITRE inspects laboratory and delivers
verbal resul te of inspection and
proficiency testing.

LEAC  corrects any deficiencies cited
during laboratory inspection.

g
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MILESTONES FOR LABORATORIES FARTICIFATING
I THE WACTE FROGRAM (Concl uded)

Working Days afler T
Contract Awarcd - fAction

45 MITRE submits written laboratory

inspection report, results of proficiency
testing and recommendation concerning

NEESA approval to NEESA and EFD EIC.

46 NEESA and EFD EIC cdn$gr and determine
whether to issue Navy approval.

47 EFD EIC directs LOAC to begin analQéis.

BO (estimate) LOAC submits first monthly progress
report to MITRE and the EFD EIC.

TABLE 5-2

MILESTONES FOR LARORATORIES PARTICIFATING
IN THE NACIF PFROGRAM

Calendar Days
Atter Last NACIF-

Sample Anal veed Aotion
&HO LEAL submits draft GAOC report.
GO LOAC receives comments compilled by NEESA

orn dratt CA/00 report.

120 LEAL delivers final GA/GC report.
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5YNOPSIS REQUEST

VESTNAVFACENGCOM 11013/29 (Rev.g=g3 ) _
. - Tk
‘rom: Code _114 Name _Ernest R. Cerini Ext. 5461  Date: 20 December 1985
via: - (1) Code 09A2K.10/20/40/60 ' Date:
(2) Code 09J (If non set-aside request) : Date:
To: Code 023

All requests for non set-aside A-E contracts are to be evaluated and approved by Code 09J.
Enclosure (1) must accompany all synopsis requests. : - R

Encl: (1) NAVMAT FORM 4380/1, Small Businesé}ﬁ;bor'Surplus Set-aAside Revie& Form.

Ref: (a) DAR 1-1003

Subj: Contract N62474-85-C- 5592 , FY 85 Project No. , Title: Confirmation
Study Location: Marine Corps: Afr Station, EI Toro

S CA, e ) o -
1. As required by reference (a), please synopsize the fqildﬁ{ng project for the selection
of an A-E firm." ) - , S

—
5.

- Aa. (P/S) (E/S) (PD/DS) are required to (provide brief description of the projeci): .
The Confirmation Study consists of an evaluation of -previously identified sites to determine

whether concentrations of toxic or are present and to accurately detin n
surface and subsurface contamination and recommend alternatives tor cleanup.

c-

b, Est. start date:  April 1986
0. Est. completion date: Recémber 1987

e. Est. A-E Fee: $689,000 -
f. Option for Title II: Yes No

g. Selection will be based on the following criteria which are numbered in order of
importance. C

(1) Recent specialized experience of the firm in the
Analysis and identification of toxic and HM inclu

and preparation ot cieanup activities.
(?) Professional qualifications of the staff to'be assigned to this project.
(3) Volume of work previously awarded to the firm by the Department of Defense.
(4) Locatipn of the firm in the general geographical area of the project.
(5) Past experience, if any, of the firm with respect to performance on Department

of bDefense contracts.

reparation S¥ydxxisx of
dgng field investigations

) Cost control effectiveness.
"(6) Ability of the firm to accomp
réasonable time limit. '
Innovative design capability.
(7 Ability of the firm to obtain security clearance.
) Present workload.

lish the contemplaéed work within a minimum

Code_313}41B

The EIC for this project is: Name Ernest R, Cerini

Name Steve McDomald Comm. Tel. (714) 651-2821

Point of contact at the station:




