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August 02, 2000

Mr. John Broderick
California Regional Water Quality Control Board
Santa Anna Region
3737 Main Street, Suite 500
Riverside, CA 92501-3339

RE: Proposed Schedule, Operable Unit (OU) -2B, IRP Sites 2 & 17, Marine Corps Air
Station (MCAS) El Toro

Dear Mr. Broderick:

The Interim Record of Decision (ROD) for OU-2B, IRP Sites 2 & 17 - Magazine Road and
Communication Station Landfills, was signed on July 12, 2000. In accordance with
subsections 7.3 (a) and 8.2 of the Federal Facility Agreement (FFA) for MCAS El Toro,
proposed deadlines for the completion of post ROD draft primary documents are submitted
for your review and approval.

In order to more efficiently, expeditiously and accurately produce the information, several
minor adjustments to the deliverables are proposed. First, we strongly suggest that the
"Construction Quality Assurance (QA) Plan" and "Construction Quality Control (QC) Plan"
that are called for, be consolidated into a single document (CQC Plan). This document
would then be included by way of an attachment into the "Remedial Design" documents. We
further propose that the "Contingency Plan" be incorporated into the "Operation and
Maintenance Plan", rather than as a separate stand-alone deliverable. We believe that in
addition to increased efficiency, the suggested modifications more effectively group "like"
information for enhanced ease of use and review of the respective documents. The draft
primary documents with proposed completion dates are listed below.

Remedial Design/Remedial Action Work Plan* February 02, 2001
Preliminary Remedial Design* October 12, 2001
FinalRemedialDesign* January 10,2002
Operation and Maintenance Plan** July 03, 2002
ProjectCloseoutReport January07, 2003

* "Construction Quality Assurance Plan" and "Construction Quality Control Plan" included by way of an attached
"CQC Plan".
.... Contingency Plan" incorporated into the "Operation and Maintenance Plan".

To assist in your review, we have enclosed a more detailed schedule illustrating the
relationships between the above events, as well as the necessary intermediate steps.
We would be._happy to discuss the suggested timelines and documents with you and the
other members/'of the MCAS El Toro BRAC Cleanup Team. If you have any questions or
need additional information, please call me at (619) 532-0784.



DEAN GOULD
Base Realignment and Closure

'_ Environmental Coordinator
By direction of the Commander

Enclosure: (1) Remedial Design/Action Schedule IRP Sites 2 and 17 dated 01AUG00

Copy to: (w/encl)
Ms. Charly Weimert
Logistics Systems Analyst
P.O. Box 51718
Irvine, CA 92619-1718

Ms. Polin Modanlou
El Toro Master Development Program
10 Civic Center Plaza, Second Floor
Santa Ana, CA 92701

Mr. Wayne D. Lee
Commander, Marine Corps Air Bases Western Area
AC/S Environment
Code 5AU
MCAS Miramar
P.O. BOX 452013
San Diego, CA 92145-2013

Mr. Gregory F. Hurley Esq.
Restoration Advisory Board Co-Chair
Kutak Rock
620 Newport Center Drive, Suite 450
Newport Beach, CA 92660

Dr. Chuck Bennett
Restoration Advisory Board Subcommittee Chairman
224 Jacaranda Street
Fullerton, CA 92632

Mr. Crispin Wanyoike
Earth Tech Inc.
100 West Broadway, Suite 5000
Long Beach, CA 90802



Activity Activity Orig J JJ I A;_S0-_)O[ N I J IFIM1AI'MJ J I J JAr SIOt N1DIJ tFJMIAIMt SIOINtD J I FI MIAi M I J_'0J3tA t S101 NI DID Description Dur
ti II _IT I_[_l;ll_lll H J_ III il _q III II H HI I_ll IB_II fr fH _t il iii H H iii ti H Bit ti IIIll Bill i_t_lll Iii II H Iii il H Hi ri li ii _11H i_tll ii H iii Br tj iiq ii H f_;iT llflt _1 H i_[_jl_ FH iili_lfTr ,i ii_ I

Remedial Design . _ ''

5 lROD Approval ' 0 _2JULO0

10 Performance Design Package/Conceptual Design I 66 _ 12OCTO012..JUL00

15 lNavy Review / 30 13OCTOO_ 11NOV0(i
20 PrelimirLary Draft Design/CQC Plan (30 % Design) _ 60 07NOV00_ 02FEB01

I "_-&

30 30 -,.%Design Review (Navy & BCT) 60 03FEB01_ 03APR0135 ,Incorporate Radiological Survey Results 20 0SJAN01_ 02FEB01

40 Draft DesignlCQC Plan (60 % Design) 50 04APR01_ 13JUN01

50 60 % Design Review ( Navy) 60 14Ju_ol _ lZAU_01

60 Draft Final Design/CQC Plan(90 % Design) 44 13AUG01 _ 120CT01

70 190 % Design Review (BCT & Navy) 60 13OCT01_ 11DEC01

80 Final Design/CQC Plan Submittal 0 _I'IOJAN02

90 IEngineering Cost Estimate 40 13NOV01_ 10JAN02
Remedial Action

100 I Construction Kickoff Meeting/Site Visit 0 12FEB02_'

110 Monthly Construction Meetings 120 0,5_AR02 -:_ 19AU_02
120 IRA Construction 132 26FEB02 - , - 28AUG02

130 Prelim. Draft Post Closure O&M Manual 40 28MAR02_ 22MAY02

132 Navy Review of Prelim. Draft O&M Manual 15 23MAY02_ 12JUN02

134 Draft O&M Manual 15 13JUN02 [] 03JUL02

140 IBCT & Navy Draft O&M Manual 30 04JUL02_ 14AUG02

145 Draft Final O&M Plan 32 15AUG02_ 27SEP02

148 BCT & Navy Draft Final O&M Manual 30 28SEP02_ 27OCT02
150 Fna O&M Manual 0 '_25OCT02

Re_d iai _i_n ('RA)_ : !_::i_?_,ii!
160 Prelim. Draft RA Report 44 29Au6o2_ 29ocTo2

170 Navy Review of Prelim. Draft RA Report 25 30OCT02_ 23NOV02

180 Draft RA Report 32 25NOV02_ 07JAN03

190 BCT & Navy Review 60 08JAN03_ 08MAR03

200 Draft Final RA Report 32 19MAR03_ 01MAY03

210 BCT & Navy Review 60 02MAY03_ 30JUN03
220 FnaRAReport 0 _I_30JUN03

Date _0S_ Pr-'ectujFinishDate 30JUN03 Schedule _ : ,'_ - Early Bar

Date 12JUL00 Remedial Design/Action ! I III IIII Progress BarDate 01AUG0015:34
IRP Site Sites 2 and 17 .................. ...... Critical Activity
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