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ACTION
REQD. BY ITEM

The purpose of this meeting was to discuss the status of investigations at MCAS El Toro and to
invite comments and questions regarding draft versions of the RI/FS Work Plan (WP), Sampling
and Analysis Plan (SAP), Quality Assurance Project Plan (QAPP), and Community Relations
Plan (CRP).

1.

Introduction. LTJG Rehor opened the meeting and invited the attendees to introduce
themseives and their affiliations.

Background on Federal Facilities Agreement (FFA). Walter Sandza described the FFA
requirements under CERCLA. The purpose of the agreement is to set timetables for work
phase completion. The participating Agencies have also agreed not to take separate
legal action (outside of agreement provisions) for sites addressed under the FFA. Goals
of the FFA include addressing RCRA issues. The document is now subject to 45-day
public comment period; a copy is available at the Heritage Park Regional Library in Irvine.

The need for expedited removal actions will be determined as data are gathered and
reviewed (August - September 1991).

A TRC member commented that, in order to reassure the public, language should appear
in the WP or FFA regarding the schedule of removal actions. EPA commented that with
the continual nature of the assessment it would be difficult to provide such a schedule.
In addition, completion dates for draft versions of major site-related documents are the
only completion dates enforceable under the FFA,

A TRC member pointed out that, although regulations call for beginning remediation
within 15 months (of ROD), the WP schedule estimates an August 1993 ROD and
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beginning of remediation in August 1995. The Navy noted that the WP provides
schedule estimates that may be inconsistent beyond the Draft ROD.

Status of MCAS El Toro TCE Treatment Plant. The Navy provided a short handout
describing the current status of the treatment plant. TCE concentrations of 50-80 ppb
have been found in composite sampies of 3 wells. OCWD noted that the concentrations
need to be known for each individual well. The Navy said that samples will be taken from
individual wells in future sampling rounds.

Status of OCWD Pump-Out Project. OCWD reported that a 650-gpm treatment system
was brought online 15 July. Since the salt content of the water is too high for agricuttural
use, the water is being delivered to landscape irrigation. The treatment system has been
operational for a totai of about 30 days since July, but should be running daily by now.

TCE concentrations have varied from 40 ppb during pump testing {1200 gpm), to 15 ppb
in July, to 8 ppb at present. The apparent drop in TCE concentration may be due to a
low overall flow rate. The well is screened from 220 to 490 feet, with the highest TCE
concentrations in the lower zones (350°-500'). OCWD may be able to use a packer to
seal off upper zones and limit the screen to the area with highest contamination. VOCs
are removed to below 2 ppb with UV-Ozone treatment. The process uses a closed foop
system to minimize air emissions of VOCs.

Community Relations Plan Presentation. CH2M HILL briefly discussed the types of
activities proposed by the CRP. The Navy mentioned that questions from the public can
be directed to Colonel Jack Wagner at MCAS El Toro (714/726-3702). EPA also provides
a toli-free Hot Line (800/231-3075) to answer general questions. Members of the TRC
and the general community are encouraged to submit comments in writing (for any site-
related documents or issues) to the Navy RPM, Larry Nuzum. Major project-related
documents, and information such as fact sheets, will be made available in the public
repository at Heritage Park Regional Library.

RI/FS Work Plan Presentation. CH2M HILL stressed the two-phase nature of the
proposed investigation. Data gathered in the initial phase will be used to focus the
succeeding phase. Initial products of the investigation will include plume maps,
groundwater contour maps, and geologic cross-sections.

Use of OCWD Wells. TRC members noted that the proposed use of the OCWD welis for
the investigation is not clear. CH2M HILL said that data from OCWD wells will be
evaluated for inclusion into the RI/FS. This evaluation will determine whether the Navy
will take over all or some of OCWD's well network. EPA reminded the group that the
wells and data must meet EPA guidelines and therefore use of them will require EPA
approval. The Navy suggested that immediate focus be placed on assessing well
construction quality; the value of historical data will be evaluated later.

Cluster Well Locations. At several locations, cluster wells screened at different depths are
proposed to determine the vertical patterns of on- and offbase area contamination. The
TRC thought that an additional cluster well located between the landfills and the western
portion of the station (where most of the cluster wells are proposed for installation) would
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10.

11.

12

provide needed additional coverage. The Agencies will consider the appropriateness of
adding a cluster well between the easternmost washes.

A representative of the irvine Company said that space limitations might preclude
locations of pump test wells. Several buildings have recently been added along Bee
Channel. The well locations may have to be reverified.

Extent of Investigation. EPA said that the investigation needs to proceed downgradient
until no more contamination is detected. EPA currently considers all known contamina-
tion in the area to be part of the site. The Navy requested written clarification from the
Agencies on this position. EPA noted that it can require the downgradient investigation
whether or not the Base is considered to be the source of contamination. The OCWD
considers the issue of tracing contamination to an exact source on-base to be academic,
as long as the investigation can determine whether contamination can be attributed to
the Base at the perimeter.

Presentations. The TRC suggested that the presentation maps be revised to show sites
under investigation, and have symbols more clearly distinguishable from each other.

Comment Deadline, The deadline for submittal of comments on these draft documents
by members of the TRC is 1 December 1990.

Next Meeting. The next TRC meeting will probably be held in January or February 1991.
Members will be notified when the date is set.
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