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A Managers' Meeting was held on 12 January 1993 from 900 hours to 1600 hours and
on 13 January 1993 from 800 hours to 1500 hours at the San Diego office of CH2M
HILL. In attendance were representatives from Marine Corps Air Station (MCAS) El
Toro; Naval Facilities Engineering Command, Southwest Division (SOUTHWESTDIV);
U.S. Environmental Protection Agency (EPA); California Environmental Protection
Agency, Department of Toxic Substances Control (DTSC); California Regional Water
Quality Control Board, Santa Ana Region (RWQCB); Bechtel Corporation (EPA's
consultant); and the Jacobs Team (Jacobs Engineering Group [JEG] and CH2M HILL).
These meeting minutes provide a summary of the items discussed at the meeting. A
list of the attendees is provided at the end of these minutes. A copy of the agenda is
attached.

TUESDAY, JANUARY 12, 1993

Partnering Issues

The following partnering issues were brought up by team members:

o Navy concern over the timing and tone of the letter from the RWQCB regarding
the exposed banks at the Magazine Road Landfill.

o DTSC concern that the Navy may eliminate constituents or rounds from the
ongoing groundwater monitoring efforts.

o Regulatory agency concern over aspects of the December 1992 MCAS El Toro
site tour; e.g., the size of the tour group, being divided into three vans, confusion
over when the tour was to start, and concern that the tour lacked depth.
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o DTSC concern that not all members of the team were present at the Graphic
Planning Meeting.

John HamilI/EPA pointed out that the key to good partnering is communication. Amir
Matin/JEG observed that the Number 1 rule of team-building is not to question each
other's intent, but to be understanding of each other's limitations.

Team Phone List and Graphic Plan

SOUTHWESTDIV distributed a copy of the new phone list to all team members
(attached). Corrections were noted and a new phone list will be distributed at the
February 1993 Managers' Meeting. LCDR Larry Serafini/MCAS El Toro suggested that
correspondence to MCAS El Toro should be addressed to the Commanding General
with an "Attention" line to the appropriate respondent.

A typed revision to the Graphic Plan was also distributed to team members (attached).
LCDR Serafini suggested that more time should be spent on the Graphic Plan. For
example, the term "quality" should be defined. Desi Chandler/Code 1812.DC
suggested that the Graphic Plan be put on the agenda for the February 1993
Managers' Meeting.

Phase I RI Technical Memorandum Format

Sylvia Ross/CH2M HILL distributed a copy of the proposed outline of the Phase I
Technical Memorandum (Tech Memo) (attached) to the team members, and discussed
its contents. She said that she would add a list of acronyms, and put the References
in Section 9, so that the appendixes would all be contained in Volume 2.

LCDR Serafini requested that the Phase I RI Tech Memo summarize the key points of
the report in about eight pages. Graphics should be included. LCDR Serafini
wondered whether Section 1.3-Regional Background Information-could be deleted.
John Dolegowski/CH2M HILL said that the Tech Memo was supposed to be a stand-
alone document and background information was, therefore, needed. John
Broderick/RWQCB pointed out that Section 1.6-Individual Site Descriptions and
Boundaries-should document the changes in site boundaries established in the SAP
Amendment.

John Broderick pointed out that the MCAS El Toro RCRA Facilities (RFA) Report will
still be in draft form when the Phase I RI Tech Memo is released. There should
therefore be a disclaimer in Section 5 (the RFA section). Eventually, the RFA Report
should be an appendix to the Tech Memo, even if only by reference.

John Dolegowski asked what Section 7--Baseline Risk Assessment-should be called.
After discussion, the team agreed on "Preliminary Baseline Risk Assessment". Amir
Matin/JEG pointed out that the real goal of Section 7 is to develop Preliminary
Remediation Goals.

Manny Alonzo/DTSC proposed that the title of the report should be changed to "Site
Characterization Report", since it will not contain a Baseline Risk Assessment. The
team agreed to not change the report name. John Dolegowski said that originally the
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report was designed merely as a data dump with little data analysis due to the short
time available to complete the report. With the new Federal Facilities Agreement (FFA)
schedule, the Jacobs Team is now trying to approach a full-scale RI Report, but will
depart from a complete RI Report in several areas, including the Baseline Risk
Assessment. Sebastian Tindall/Bechtel Corporation observed that Section 7 needs to
be defined clearly, so that nobody is disappointed. Uz Miesner/CH2M HILL suggested
that CH2M HILL write a proposal for what the section will contain, have it reviewed by
the Navy, and present it at the February 1993 Managers' Meeting. The team agreed to
this. Andy Piszkin/Code 1812.AP said that he would prefer that the section contain as
much risk assessment as possible with the existing data, and identify gaps that should
be filled in Phase I1. John Broderick agreed, and said that this needs to be done
quickly, because risk assessment gaps need to be filled during the DQO process.

LCDR Larry Serafini asked why Site 18 was not included in Appendix A, since Chapter
3 is described as only a summary of Site 18. Sylvia Ross/CH2M HILL responded that
Chapter 3 was meant to be complete. Andy Piszkin said that it would be good if there
would be two volumes to the report: Volume 1 would summarize the data and be
portable, while Volume 2 would contain the data. These volumes could be contained
in 3-ring binders. LCDR Serafini suggested that Appendix A should be devoted to
Operable Unit (OU)-I, while Appendix B should be devoted to OU-2 and OU-3. The
team also agreed that the appendixes should use 8 1/2 x 11-inch or 11 x 17-inch
figures, at the same scale if possible.

Manny Alonzo said that we need to add an appendix for the lab data. Sylvia Ross
responded that this appendix would be huge, consisting of thousands of pages.
Sebastian Tindall pointed out that the data will be available electronically on disk.
Manny Alonzo and John Broderick said that they will need the raw data at some point
during the Draft RI Report. Also, this data must go into the Administrative Record.
Larry Serafini proposed sending a disk copy to the regulatory agencies, and a paper
copy to the federal repository at Laguna Niguel. Manny asked whether microfiche
would be a solution? John Broderick said this issue needs further discussion. The
team agreed to provide additional feedback to the Navy on this subject.

Review of Action Items From Previous Meetings

Larry Serafini began the afternoon session by reviewing action items from previous
meetings. One of these concerned the costs and benefits of Level III versus Level IV
data. John Dolegowski agreed to ask Artemis Antipas/CH2M HILL to provide this
information to the team at the next meeting. On the subject of other action items,
Manny Alonzo said that he had provided a list of chemicals used at Norton AFB to
CH2M HILL. LCDR Serafini said that he had provided a copy of the MCAS El Toro
Master Plan to CH2M HILL, to obtain a land-use scenario for use in risk assessment,
and explore "institutional control" as a remedial alternative. Manny Alonzo said that a
residential use scenario may have to be used. Liz Miesner said that other scenarios
may be used in accordance with EPA guidelines. LCDR Serafini said that he would
ask the person responsible for the Master Plan to prepare a presentation for the
February 1993 Managers' Meeting.
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Items Data Management System

Andy Piszkin said that the establishment of the ITEMS Data Management System was
being addressed in Contract Task Oroder (CTO) No. 259. The earliest it would be
operational would be by the end of May 1993. All of the data being gathered at
CLEAN sites will be contained on a database managed by SOUTHWESTDIV,with a
master database at JEG in Pasadena. Users (e.g., regulatory agencies) will have
access to the data through a modem. Although the system is being designed to be
user-friendly, users will have training on its use as part of the CTO. Ultimately, a user
will be able to call up the database, read data, and manipulate it to obtain data files,
summaries, and graphics. Manny Alonzo said that it would be good to have a person
at SOUTHWESTDIV responsible for keeping the database, so that they could be
contacted if users are having difficulty. John HamilI/EPA wondered whether California
representatives would still need hard copies of the data if they can call the database?
Manny Alonzo said that they would, but microfiche would be sufficient. John
Dolegowski said that the CTO No. 145 database is currently EDMS/I, not ITEMS. If the
agencies have requests for data before the ITEMS system goes on line, they can
request them through Andy Piszkin.

RFA Logic Diagram

Lee Simon/Code 1852.LS distributed and discussed the Draft RFA Logic Diagram
(attached). Lee Simon asked whether the agencies had other decision trees that they
could use in refining the diagram. John Broderick said yes, and that he would send a
copy. Mike Arends/CH2M HILL pointed out that decision trees do not always have
application to complex sites. John Broderick observed that non-petroleum sites are
driven by risk-based criteria, while petroleum sites are not. The tough question is
deciding whether groundwater is potentially impacted in order to trigger a No Further
Action response. Discussion then centered over whether this question should be
answered through use of leachability models, through development of criteria, or by
reliance on professional judgement. Because of time constraints, it was decided to
ask Mike Arends to use his best professional judgement for the RFA, recognizing that
additional studies may have to be made later. Lee Simon and the SOUTHWESTDIV
Technical Branch will present the finalized Logic Diagram at the February 1993
Managers' Meeting.

RI/FS Progress

John Dolegowski provided a summary of recent progress on the RI/FS by quickly
reviewing the December 1992 monthly report. Field work has been substantially
completed with the exception of drilling at Site 17, and data analysis and report
preparation is in progress.

RFA Progress

Mike Arends provided a summary of recent progress on the RFA. The RFA team is
working on the RFA Report. Because the RFA Report is due on March 18, 1993, the
data will not be validated in the Draft RFA Report. Mike Arends then summarized
some of the sampling results. To date, there had been few instances of detected
contaminants in samples. The only volatile organic compounds (VOC) detected so far
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are at the former incinerator site. Petroleum hydrocarbons have been detected at
about four other sites. The final data should be arriving from the laboratories in about
a week, John Hamill requested that a map be put up on the wall for future field
updates, Andy Piszkin asked Mike Arends to provide the team an update of potential
sites that may be included in OU-4 at the February 1993 Managers' Meeting.

Repair at Site 2 - The Magazine Road Landfill

LCDR Serafini asked the team whether the exposed cut-face at the Site 2 landfill
should be remediated on a temporary or permanent basis. He postulated that the
residential development upstream from the landfill is partly responsible, since this
development caused the storm discharge to increase. MCAS El Toro had raised this
objection before the development was built. John Hamill said that MCAS El Toro may
have a case. John BroderJcksaid that the RWQCB was thinking of an interim fix with
rip-rap. LCDR Serafini proposed that CH2M HILL design a remediation involving a
gabion and fill and an impermeable liner as a removal action. John Broderick said that
the RWQCB would support this solution, although it had not officially requested an
immediate removal. The team agreed that LCDR Serafini's proposal was acceptable.
Sylvia Ross reported that TCE had been found in a groundwater sample collected from
a well downgradient from Site 2.

LCDR Serafini summarized the discussion and action items agreed upon during the
meeting so far, and the team adjourned for the day.

WEDNESDAY, JANUARY 13, 1993

Applicable or Relevant and Appropriate Requirements (ARARs)

Sebastian Tindall began by saying that he felt the AP,ARs issue was very complex, and
the team was not qualified to select them. Manny Alonzo responded that under the
terms of the FFA, the agencies are supposed to submit a list to the Navy. The Navy
reviews the list and responds. This response should be made before the Draft RI
Report. The State has submitted such a list. John Hamill confirmed that the EPA had
also submitted a list. Andy Piszkin said that the Navy had these ARARs lists on file,
and that Navy attorneys would review them. It was agreed that CH2M HILL would also
review the list, and then the Navy would send letters to the agencies. It was also
agreed that the team would schedule an ARARmeeting.

LCDR Serafini pointed out that one of the Technical Teams was supposed to examine
AP,ARs as part of the Data Quality Objectives (DQO) process. Sebastian Tindall
suggested that these teams be eliminated, because they add too much redundancy to
the process. It was agreed that Jacobs Team would go ahead and do the work of
these Technical Teams. The "leads" designated for these teams would be
"coordinators" and be used as resources, but they would not to manage the activity.
Andy Piszkin said that the DQOs will be managed by the Jacobs Team, and they will
proceed as soon as funding is available.
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Contracting and Funding for 1993 Tasks

Andy Piszkin distributed a schedule of 1993 and 1994 tasks needed to support the
MCAS El Toro RI/FS (attached). He pointed out that the current budget allowed for
only one more round of groundwater samples for VOC and inorganics analyses.
Sebastian Tindall then reviewed the list of deliverables during 1993. Andy Piszkin
pointed out that OU-4 would be blended with OU-2 and OU-3 planning efforts for future
field work.

The Road to ROD for OU-1

Larry Serafini began the discussion by reviewing the history of the Desalter Project and
its relationship with MCAS El Toro. He then expressed the desire of MCAS El Toro to
fast-track the Record of Decision (ROD) for OU-1 in order to expedite their participation
in the Desalter Project. The immediate tasks for the team were to define OU-1, decide
what additional groundwater modelling is needed, if any, and define the remedial
objectives for OU-l.

Groundwater Modelling to Support the OU-! FS

Andy Piszkin continued that he had contacted Rich Freitas, a groundwater specialist at
EPA. Rich Freitas indicated that he approved of the use of the MODFLOW
groundwater model to evaluate the impact of the Desalter Project. MODFLOW was
previously used by Orange County Water District (OCWD) to model the effect of the
Desalter Project pumpage. The model is two-dimensional (2-D), it is conservative and
would underestimate the capture zone of the Desalter wells. Manny Alonzo said that
the state usually prefers 3-D models. Also, a 3-D model would better define the
volumes of water needed for treatment. This may save the Navy money. LCDR
Serafini responded that this is a moot point, because the Desalter will- go online
anyway.

John Dolegowski said that the existing OCWD model may need to be modified to
reflect Phase I field data before it could be used to model remedial alternatives. Andy
Piszkin agreed that an upgrade instead of a new model may accelerate the Feasibility
Study (FS) process. John Broderick expressed concern that the discussion was
proceeding in a vacuum without having data to look at. The critical issue is whether
the Desalter Project will capture 1O0 percent of the plume. In addition, the Navy could
be assuming responsibility for other potential sources of groundwater contamination' if
they participate in the Desalter Project due to the large size of the capture zone. Andy
Piszkin responded that an evaluation of the existing data will take place in June 1993.
Chuck Elliott/CH2M HILL said that if, while observing the response of groundwater
system after the Desalter goes on-line, it turns out that 100 percent of the plume is not
being captured, then the extraction system can be altered, or additional wells can be
drilled. A ROD would not prevent that from happening.

John Hamill said that a representative of OCWD should participate in the discussion.
LCDR Serafini responded that OCWD feels confident that the Desalter Project will take
care of the problem. OCWD has obtained governmental approval through the
permitting process, and have indicated that they will share their modeling information.
MCAS El Toro believes that it is more cost effective to participate than not. John
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Broderick repeated that the FS must demonstrate that the Desalter will capture 100
percent of the plume. Manny Alonzo repeated that he is not sure that the existing
model will adequately evaluate this 100 percent capture. He will consult with modelers
at DTSC.

John Broderick and Manny Alonzo agreed that the State may accept the 2-D model.
Davi Richards/CH2M HILL said that we need to address ques_ns such as whether the
Desalter will temporarily make the situation worse. The FS may suggest modifications
to the design of the Desalter Project. Sebastian Tindail said that he is worried about
contaminants other than VOCs that may be out there. The Desalter treatment system
may not be able to treat these contaminants. Davi Richards responded that this issue
will need to be examined later when the Phase I data are in. The team concluded that
we will proceed with the existing OCWD groundwater model until the data are all in.
The regulatory agencies will support the model, with reservations, until then.

Flow Chart to Reach a ROD for OU-1

Andy Piszkin asked for agency comments on the "Road to ROD" and explained a
flowchart detailing the process (attached). He added that the Navy hopes to be able
to influence the Desalter design if necessary. Larry Serafini said that he hoped it
would not be necessary to add more monitoring wells for OU-I. John Broderick said
that more wells may be necessary for plume definition and we have not discussed the
issue of the potential presence of dense non-aqueous phase liquids (DNAPLs). Davi
Richards said that we need to wait for the data.

OU-1 Definition

Andy Piszkin said that he had spoken with Walter Sandza/Code 185, who was part of
the MCAS El Toro RI/FS at the beginning. Walter Sandza said that he felt the definition
included only VOCs in off-Station groundwater. John Hamill responded that according
to the terms of the FFA, OU-1 comprises contaminated groundwater on or off-Station.
John Dolegowski pointed out that if the team agrees to limit OU-1 _ off-Station
groundwater, it will greatly expedite the ROD, because it will be much easier to
demonstrate that the Desalter Project remediates offsite groundwater contamination
than onsite contamination. Davi Richards suggested putting together a position paper
that defines OU-1, OU-2, and OU-3 for discussion at the February 1993 Managers'
Meeting.

Two Rounds of Groundwater Monitoring to Support OU-1 ROD

Andy Piszkin then made a proposal to the team that the Navy conduct two rounds of
groundwater sampling in existing monitoring wells with the same set of analyses as in
Phase I (one additional round of sampling); that the Baseline Risk Assessment for
OU-1 rely on these two rounds of sample data; that the FS propose an ongoing
monitoring network for OU-1; and that the Preliminary Baseline Risk Assessment be
retained in the Phase I Tech Memo. Davi Richards added that the team should keep
in mind that a mechanism is built into the ROD to adapt to additional information and
changes as they occur. LCDR Serafini commented that additional wells could be
constructed as part of the Remedial Design/Remedial Action (RD/RA) after the ROD.
John Hamill said he would tentatively approve this course of action pending a
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reassessment in May or June 1993 after the Tech Memo has be completed. Manny
Alonzo felt that two rounds of complete groundwater data, plus the historic OCWD
data, should be sufficient to perform risk assessment on OU-I. John Broderick said
that the EPA risk assessors need to be contacted to ensure that they will accept the
historic OCWD data as part of the Risk Assessment.

The team concluded that Davi Richards would prepare a position paper that
summarizes the consensus reached today for discussion and approval at the next
Managers' Meeting. L.iz Miesner would contact the EPA risk assessors and discuss
the validity of historic OCWD and MCAS El Toro data. She would then prepare a
position paper summarizing the team consensus on Risk Assessment issues for
discussion and approval at the February 1993 Managers' Meeting. Davi Richards
added that after defining OU-1 in February, she would propose a list of Remedial
Objectives for team discussion and approval at the March Managers' Meeting.

Data Quality Objectives

Chuck Elliott briefly discussed the DQO process, and said that the schedule will be
vet/ +h.h+.,_,,..,,Ir',order *'"'...make the August !993 deadline for the DQOs, it will be
necessary to have the process essentially complete by July 1, 1993. John Broderick
commented that it will be difficult to develop DQOs without data in hand. It will be
necessary to have summaries of the Phase I environmental data in advance of the
Tech Memo. Andy Piszkin proposed doing the DQOs site by site, and working with
Sylvia Ross to develop data summaries as each site is addressed.

John Dolegowski expressed his concern that it will be impossible to complete the
DQOs in time for the August 1993 deadline. Sebastian Tindall suggested that we
prioritize the sites: Develop DQOs for Site 18 (OU-1) first, then the OU-2 source sites.
These DQOswould be included in the August draft, together with a "generic" version of
the DQOs for OU-3 and OU-4 sites. A revised draft of the DQOs for OU-3 and OU-4
sites could be inserted in the Fall. John Broderick said that the goal is a quality
document. If this is done from the beginning, it may save time later in the schedule
because of agency participation. Manny Alonzo said that the regulatory agencies
could cut their review time of the Draft DQOs from 60 days to 30 days if everyone has
agreed on the DQOs in advance. For the Draft Final DQOs, if the revisions made
based on agency comments were identified clearly, it could cut the review time from 30
days to two weeks. John Hamill added that the ROD date is firm, but the interim due
dates may be adjusted. Sebastian Tindall continued that the FFA calls for a 60-day
agency review of the Draft, followed by a 60-day NaW response. This allows four
months to work on the document.

Davi Richards asked whether the DQOs for OU-1 could be eliminated? LCDR Serafini
responded that OU-1 DQOs are necessary to validate the team's position on OU-1.
John Hamill said that the DQO process would make the OU-1 ROD easier. Davi
Richards said that the DQOs could be the vehicle for making the June 1993 evaluation
as to whether the existing OU-1 data were sufficient to proceed to a RI Report, or
whether a Phase II investigation was needed.
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It was concluded that Chuck Elliott would prepare a schedule for completing the DQO
process, including what meetings would be required with the regulatory agencies
during Spring 1993.

Future Meetings

It was agreed that the next meeting would take place on 17-18 February 1993 at the
office of DTSC in Long Beach, California.

Summary of Conclusions

1. The following conclusions were reached regarding the Phase I RI Tech Memo:

o The Executive Summary should be brief, about eight pages in length, and
use graphics if possible.

o There should be a disclaimer in Section 5 (the RFA section) of the Draft
Tech Memo that the RFA Report is still in Draft form. Eventually, the RFA
Report ..,_h""l'",v..,..be an -._.r-.-,_"""""_;",--,-.+''',--+h,,.,,.. T.-,-h,....,, _A-.,_,.,.,..,,,..,even if only by
reference.

o The Baseline Risk Assessment will be referred to as the "Preliminary
Baseline Risk Assessment" in the Tech Memo.

o Appendix A should be devoted to OU-1, while Appendix B should be
devoted to OU-2 and OU-3,

o The outline proposed by Sylvia Ross and modified as noted above was
approved by the team.

2. The Jacobs Team will use best professional judgement in the RFA in evaluating
which sites may require additional investigation. The team will review these
decisions.

3. Navy attorneys would review the ARARs lists submitted by the regulatory
agencies. The Jacobs Team will also review the list, after which the Navy will
send letters of response to the agencies. The team will schedule an AP,ARs
meeting at some future date.

4. The team OU-1 FS will use the existing OCWD groundwater model, if possible,
with appropriate modifications after review of the technical basis of the model.
The regulatory agencies will support the model unless Phase I data indicate it
should not be used.

5. The Navy will conduct one additional round of groundwater sampling with the
same set of analyses as in Phase I. The Baseline Risk Assessment for OU-1 can
rely on these two rounds of sample data. The FS will propose an ongoing
monitoring network for OU-I. The Preliminary Baseline Risk Assessment for
OU-1 will be retained in the Phase I Tech Memo.
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6. DQOs will be developed for Site 18 (OU-1) first, followed by the OU-2 sites.
These would be included in the August 1993 draft DQO document, together with
a simplified version of the DQOs for OU-3 and any OU-4 sites. A revised draft of
the DQOs for OU-3 and OU-4 sites may be inserted in the DQO document in Fall
1993.

Action Items

SOUTHWESTDIV

1. A new phone list will be distributed at the February 1993 Managers' Meeting.

2. The Graphic Plan will be put on the agenda for the February 1993 Managers'
Meeting.

3. The person responsible for the MCAS El Toro Master Plan will provide a
presentation for the February 1993 Managers' Meeting.

4. The SOUTHWESTDIV Technical Branch will present the finalized RFA Logic
Diagram at the February 1993 Managers' Meeting.

5. SOUTHWESTDIVwill provide a list of future RI/FS contracts with funding data to
the regulatory agencies.

Jacobs Team

1. The Jacobs Team will provide a revised outline of the Phase I Tech Memo to the
team.

2. The Jacobs Team will write a proposal for what the Preliminary Baseline Risk
Assessment section in the Tech Memo will contain, and present it at the February
1993 Managers' Meeting. The Jacobs Team will also prepare a position paper
summarizing the team consensus on Risk Assessment issues for discussion and
approval at the February 1993 Managers' Meeting.

3, The Jacobs Team will provide a cost/benefit analysis of Level III versus Level IV
data and present it to the team at the February 1993 Managers' Meeting.

4. The Jacobs Team will provide the team an update of potential RFAsites that may
be included in OU-4 at the February 1993 Managers' Meeting.

5. The Jacobs Team will prepare a position paper that defines each OU and
discusses alternatives for the FS for discussion and approval at the next
Managers' Meeting,

6. The Jacobs Team will prepare a list of Remedial Objectives for team discussion
and approval at the March 1993 Managers' Meeting.

7. The Jacobs Team will prepare a schedule for completing the DQO process for
discussion and approval at the February 1993 Managers' Meeting.
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DTSC

1. DTSC will provide a sample table summarizing risk to the team.

RWQCB

1. The RWQCB will provide an example of a decision tree regarding the potential for
contaminants in the soil to leach to groundwater and actions that should be
taken.

2. The CTO No. 145 Team will provide additional feedback to the team on whether
a complete hard copy of laboratory analyses will be required, a microfiche copy
is acceptable, or results on the computer database are sufficient.

Participants - 12 January 1993

John Dolegowski/CH2M HILL Jeff Allen/Code 023!.JA
Amir Matin/JEG-Pas Desire Chandler/Code 1812. DC
LCDR Larry Serafini/MCAS El Toro John HamiII/EPA
Sebastian Tindall/Bechtel Corp. Liz Miesner/CH2M HILL
Mike Arends/CH2M HILL Sylvia Ross/CH2M HILL
Chrisa Mitchell/MCAS El Toro Andy Piszkin/Code 1812.AP
Chuck Elliott/CH2M HILL John BroderickJRWQCB
Manny Alonzo/DTSC Lee Simon/Code 1852.LS

Participants - 13 January 1993

John Dolegowski/CH2M HILL Davi Richards/CH2M HILL
Jeff Allen/Code 0231 .JA Desire Chandler/Code 1812. DC
LCDR Larry Serafini/MCAS El Toro John HamilI/EPA
Sebastian Tindall/Bechtel Corp. Liz Miesner/CH2M HILL
Sylvia Ross/CH2M HILL Mike Arends/CH2M HILL
Andy Piszkin/Code 1812.AP Chuck Elliott/CH2M HILL
John Broderick/RWQCB Manny Alonzo/DTSC

Distribution

Robin Green/Code 0232.RG Marry Nuzum/Code 1813.MN
Ken Tomeo/CH2M HILL Jack Robertson/CH2M HILL
Albert Vela/JEG-Pas Roman Udabe/JEG-Pas
File/PMO File/CTO Notebook-PMO
File/CH2M HILL
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MANAGERS MEETI

MARINE CORPS AIR STATION EL TORO RI/FS
' PHASE II PLANNING ACTIVITIES

12 & 13 January 1993
9:00 A.M.

Location: CH2M HILL - San Diego office

401 B Street, Suite 900

San Diego

619/239-3550 (Christie)

GOALS: Technical Memorandum Report Format

Format for presenting Phase I results to TRC
DQOs: define subteam charters and final products

OU-1 ROD: Discussion of flowchart & requirements

TUESDAY MORNING

Partnering Issues.
- Team Health & Communication Check

- Screening of agenda topics & set time limits

Current Issues- Status and Handouts.

- Handout: Team Phone List'& Graphic Plan (SWDIV) _

- Handout: Technical Memorandum Report Format (HILL)

- Status: ITEMS Data Mgt System & RFA logic diagram (SWDIV)

- Update: RFA sampling results and progress (HILL)

- Update: RI/FS sampling results and progress(HILL)

Contracting & Funding for 1993 Tasks.
- List and schedule of RI/FS associated tasks

- Funding situation

TUESDAYAFTERNOON

Data Quality Objectives.
- define subteam charters

- define final products

WEDNESDAY (0900 start time)
Road to ROD for OU-1

- Desalter status and impacts

- Guidance- EPA & Navy Counsel

- List & degree of agency requirements

(e.g. level of sophistication for groundwater modelling)
- General flow chart

Future Meetings.

- Next Managers Meeting:

Meeting Assessment & Reality Check.
- Summarize key points & goals accomplished

- Action Items (what, who, when)
- Assessment



MISSION:

"REMEDIATE MCAS EL TORO
IN A COST EFFECTIVE
AND TIMELY MANNER

TO ATTAIN DELISTING"

EL TORO TEAM
PHONE BOOK

DECEMBER 30, 1992



' Naval Facilities Engineering Command Southwest Division

Cdr. Steve Tower (Piszkin cont'd)
(Head, Facilities Management Department) 1220 Pacific Highway Room 18
Southwest Division San Diego CA 92132-5181
Naval Facilities Engineering Command Ph: (619) 532-2635
EnvironmentalDivision Fax: (619)532-3942
1220 Pacific Highway Room 09B VM: (714) 250-5522 ext.250
San Diego CA 92132-5181
Ph: (619) 532-3825 (2) Desire Chandler
Fax: (619) 532-1242 (R.PM - MCAS E1 Toro)

Southwest Division

James Pawlisch Naval FacilitiesEngineeringCommand
(Director, Environmental Division) Environmental Division

Southwest Division 1220 Pacific Highway Room 18
Naval Facilities Engineering Command San Diego CA 92132-5181
Environmental Division Ph: (619) 532-1520
1220Pacific Highway Room 18 Fax: (619) 532-3942
San Diego CA 92132-5181 VM: (619) 250-5522ext.464
Ph: (619) 532-1396

Fax: (619)532-1242 Patricia Day-Phillips(023) ?'
(Director, Env. Contracts Division)

(4) Dana Sakamoto Southwest Division

(Head, Marine Corps Branch) Naval Facilities Engineering Command
Southwest Division 1220 Pacific Highway
Naval Facilities Engineering Command San Diego CA 92132-5190
EnvironmentalDivision Ph: (619)532-1285
1220 Pacific Highway Room 18 Fax: (619) 532-2361
San Diego CA 92132-5181
Ph: (619) 532-3156 Robin Green (0232)
Fax: (619) 532-3942 (Head, Environmental ACO Branch)

Southwest Division

(3) Larry Nuzum Naval Facilities Engineering Command
(Head, Marine Corps Air Section) 1220 Pacific Highway
Southwest Division San Diego CA 92132-5190
Naval Facilities Engineering Command Ph: (619) 532-1112
Environmental Division Fax: (619) 532-2361
1220 Pacific Highway Room 18
San Diego CA 92132-5181 Jeff Allen (O232.JA)
Ph: (619) 532-2640 (ContractSpecialist- E1Toro & Tustin)
Fax: (619) 532-3942 Southwest Division

Naval Facilities Engineering Command
(1) F. Andrew Piszkin 1220 Pacific Highway
(RPM - MCAS El Toro) San Diego CA 92132-5190
Southwest Division Ph: (619) 532-1155
Naval Facilities Engineering Command Fax: (619) 532-2361
Environmental Division

Remcdiate MCAS El Toro m · Co_ EHectiv¢ and Timely Mam_r to Attain I)clistinl_



?

' United States Marine Corps Air Station - El Toro

Col. Ron Lard (2) Lt. Cdr. Larry Seraf'mi
Assistant Chief of Staff, Environmental Environmental Department, 1JG
MCASE1Toro MCASElToro
Santa Aha CA 92709-5001 Santa Ana CA 92709-5001

Ph: (714) 726-3705 Ph: (714) 726-4432
Fax (714)726-2639 Fax: (714)726-2639

Wayne Lee (1) Chrisa Mitchell
Environmental Department Director Environmental Engineering, 1JG.30
MCAS E1 Toro MCAS E1 Toro
Santa Ana CA 92709-5001 Santa Ana CA 92709-5001

Ph: (714) 726-3705 Ph: (714) 726-6607
Fax (714)726-2639 Fax: (714)726-2639

United States Environmental Protection Agency, Region 9

Julie Anderson-Rubin (1) John Hamill
(Head, Federal Facilities Enforcement (RPM - MCAS El Toro and MCLB
Branch) Barstow)
H-9 H-9-2

Environmental Protection Agency Environmental Protection Agency
Region IX Region IX
75 Hawthorne Street 75 Hawthorne Street
San Francisco CA 94105 San Francisco CA 94105
Ph: (415)744-2420 Ph: (415)744-2391
Fax: (415) 744-1916/1917 Fax: (415) 744-1916/1917

(2) Jane Diamond
(Head, Federal Facilities Enforcement Bechtel
SectionII)
H-9-2

Environmental Protection Agency Sebastian Tindail

Region IX (Project Manager - El Toro & Yuma)
75 HawthorneStreet 50BealeStreet
San Francisco CA 94105 PO Box 193965

Ph: (415) 744-2384 San Franscisco, CA 94119-3965
Fax: (415) 744-1916/1917 Ph: (415) 768-0659

Fax: (415) 768-7299

Rcmediate MCAS [] Tofo in · Coat Effective and Timely _ to AUaia Delistia_



California Environmental Protection Agency
Department of Toxic Substance Control

John Scandura (1)MannyAlonzo
(Chief, Site Mitigation Branch) (RPM - MCAS E1 Toro, Norton AFB,
Cai/EPA Department of Tustin and San Clemente Is. NAF)

Toxic Substances Control Cal/EPA Department of

Region4 ToxicSubstancesControl
245 West Broadway, Suite 350 Region4
Long Beach CA 90802-4444 245 West Broadway, Suite 350
Ph: (310) 590-4856 Long Beach CA 90802-4444
Fax: (310)590-4970 Ph: (310)590-4904

Fax: (3 I0) 590-4922

(2) Albert Arellano Dave Wang

(Supervisor, Federal and Pre-Remedial (Chief, Base Realignment and Closure)
Sites Unit) Cai/EPA Department of
Cai/EPA Department of Toxic Substances Control

Toxic Substances Control 10151Croydon Way, Suite 3
Region4 SacramentoCA95827
245 West Broadway, Suite 350 Ph: (916) 855-7884
Long Beach CA 90802-4444
Ph: (310) 590-4920
Fax: (310) 590-4922

California Regional Water Quality Control Board - Santa Ana Region

(2) Gary Stewart (1) John Broderick
(Chief, Special Projects) (PM DOD Installations - MCAS Tustin &
Santa Ana Regional Water Quality Control E1 Toro, Seal Beach, Norton AFB and
Board March AFB)
2010 Iowa Avenue, Suite 100 Santa Ana Regional Water Quality Control
Riverside CA 92507 Board

Ph: (714) 7824379 2050 Iowa Avenue, Suite 100
Fax: (714)781-6288 RiversideCA 92507

Ph: (714) 782-4494 #4 direct V-mail
Fax: (714) 781-6288

Remediat_ MCAS El Toro m · Cost Effective and Timely Manner Io At. in

1



' CH2M Hi!l, Inc.

EdRogan KenTomeo
(Manager of Technical Planning and (Resource Center Manager,
Quality Control) CLEAN/CH2M Hill)
CH2MHill,Inc. CH2MHill,Inc.
2510 Red Hill Avenue 2510 Red Hill Avenue
Santa Ana CA 92705 Santa Ana CA 92705

Ph: (714) 250-5522, ext 310 Ph: (714) 250-5522, ext 265
Fax: (714) 250-5508 Fax: (714) 250-5508

(1) John Dolegowski (1) Mike Arends
(PjM - CTO 145 RI/FS) (PjM - CTO 193 RFA)
CH2MHill CH2MHill
2510 Red Hill Avenue 2510 Red Hill Avenue
SantaAnaCA 92705 SantaAnaCA 92705

Ph: (714)250-5522, ext 355 Ph: (714) 250-5522,ext 364
Fax: (714)250-5508 Fax: (714)250-5508

Gennaro (Bill) Avolio Daryl Hernandez
(RI Field Coordinator) (RFA Field Coordinator)
CH2M Hill - E1 Toro Field Office (FED- CH2M Hill, Inc.
EXonly) 2510RedHillAvenue
MCASE1Toro SantaAnaCA92705

Near Gate 2 Desert Storm Way Ph: (714) 250-5522, ext 344
SantaAnaCA92709 Fax: (714)250-5508
Ph: (714) 559-6384
Fax: (714) 559-6519

Sylvia Ross
(RI Technical Coordinator)
CH2M Hill - E1 Toro Field Office (FED-
EX only)
MCAS El Toro

Near Gate 2 Desert Storm Way

Ph: (714) 559-6384
Fax: (714) 559-6519

Remedia_ MCAS El Toro in a Colt Eff_:tiv¢ and Timely ManAcr m An,a, Delistin{



Jacobs Engineering Group, Inc.

EricBanks AlbertVela

(Head, Program ManagementOffice) (Cost & ScheduleEngineer) ,
Jacobs Engineering Group, Inc. Jacobs Engineering Group, Inc.
3655 Nobel Drive, Suite 200 251 South Lake Avenue
San Diego, CA 92122 Pasedena,CA 91101
Pr: (619)453-9091 Pr: (818)568-7000
Fax: (619)453-9095 Fax: (818)568-7135

Robert Hutto Amir Matin

(Director of CLEAN Projects) (Lead Technical Reviewer, E1 Toro)
Jacobs Engineering Group, Inc. Jacobs Engineering Group, Inc.
251 South Lake Avenue 251 South Lake Avenue
Pasedena,CA 91101 Pasadena,CA91101
Ph: (818)568-7027 Ph: (818)568-7102
Fax: (818)568-7135 Fax: (818)568-7135

Margaret Bell
(Head, CLEAN Contracts)
Jacobs Engineering Group, Inc.
251 South Lake Avenue
Pasedena, CA 91101
Pr: (818) 568-7000
Fax: (818) 568-7135

Roman Udabe

(ContractSpecialist- CTO145and 193)
Jacobs Engineering Group, Inc.
251 South Lake Avenue
Pasedena, CA 91101
Ph: (818) 568-7157
Fax: (818) 568-7149

(1) Raoul Portillo
(Manager of Projects - E1 Toro, Barstow,
CampPendleton,Yuma)
Jacobs Engineering Group, Inc.
251 South Lake Avenue
Pasedena, CA 91101
Pr: (818) 568-7011
Fax: (818) 568-7135
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