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Dear >ir. Hills,

I consider the actions of this week by the Orange County Water
District (OCWD) management and staff with regard to
trichloroet,_/,ene (TCE) contamination of groundwater to be
irresponsible, unprofessional and misleading to both the OCWD Board
of Directors and the general public.

As you are well aware, the Harine Corps has been and remains
committed to the thorough investigation of the TCE problem and t.o
effective remedial action for any and ail portions of TCE
contamination that are a result of past practices at HCAS E1 Toro.
Toward this end, the Air Station and OCWD cooperated to draft and
execute a 5_emorandum of Understanding (5!60050-88337-29E, copy
appended) which detailed actions to be taken by both parties to
ensure a com_ie=e identification as to the extent of the

contamination and to identify possible source(s). The parti=¢
furth=r ag_ ==_ that "t..... _ he issue of whether 51CAS is a source of 723
contamination will be addressed by USHC and OCWD after all cf cie

:;eld inve¢_=_ations have been completed and uhe data znterpre_ =_''
and that "tle OCWD and USMC will employ due diligence in carryin_
ou_ the ter_s of this Hemorandum of Understanding".

Your authori-ation of a presentation to the regular meeting of =he
OCWD Board of P;rectors on Apr_i. --, lc$9__of OCWD staff's "::ase_h _-
Report, Inves:i_ation of Trichloroethv!ene Contamination in the
Vicinity of :he E1 Toro Marine Corps Air Station (dated 29 5!a:ch
!989)" represents a unilateral action and breach of our Memoraniun
of Understand_n=_ =. Worse, the report has drawn conclusions and
assigned resoonsibility without regard [o or the benefit of _=_n_
professional analysis and final recommendations of an extensive
($1.2 million) investigation of TCE contamination within the
boundaries of the Air Station. While i am confident that the da=a,

analysis, and re_ommendation_ of the Air Station study wi_l_ u_ti_a:=_,,-_ ._
result in your modifying the conclusions of the OCWD study, i cake
or.at excen ion to the fact that you have sresented your study
unilaterally to the board and misrepresented it as fully
incorDorati-?...= =_=_,_data, analvsi¢,_, finding¢, and conclusions of :-=
Air Station study and as a joint effort te.y., Phase I Study,
Executive Summary' page i, paragraph 1 "The District and the 5!ar;nes
have shared information gathered from the respective studies, ami



data from both studies have beenincorporated into the analysis,
findings an--_conclusions of this investigation"). This is

particularl_ unprofessional and irresponsible given that the final
analysis, conclusions and recommendations of the Marine Corps' study
were due to be submitted and briefed to you and your staff within 2
weeks of the April 5 Board of Directors meeting.

Notwithstanding your actions, I remain committed to our _femorandum
of Understanding. My staff and representatives of our consultant,
Montgomery Engineers, will be prepared to present the results of our
study to you and your staff on 17 April 1989 and to the full Board
of Directors at the regular meeting on 19 April 1989.

In the interim, I want you to clearly understand that I consider
timely, effective remedial action to be off the highest priority.
Preliminary results of our on-base study indicate areas of TCE
contamination along the Southern boundary of the Air Station.
Action has already been initiated to seek proper authority and
funding to characterize the extent of contamination in these areas,
both on and off the Air Station. Concurrently, the Marine Corps
will be _re-signing and installing the necessary wells, pumps and
piping to start treatment o£ contaminated groundwater in these areas.

In closing, ! want to emphasize that mutual coooeration is
imperative ;n :ne investigation, and ultimate clean-up of Tu=
contamination. Unilateral, precipitative action by either party
serves only to misinform and add confusion to a comolex and
_-_tical_._ subj_t=_ . r_ a_a_n' soliclt, your pro;essional_ cooperation.'
les_ assured, you have mine.

Sincerely,

D. ¥. $HUTER
--4 ·B_gadier General, U S. Harine Corms

Commanding

_py to:L_

cc: Hembers, Orange County Board o_ Supervisors
_.lembers, Orange County Water District, Board of Directors
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