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Dear sirs: i

LETTER OF CONC_N_ MANAGEMENT OF MARINE CORPS AIR STATION EL TORO

CERCLA CLEANUP INVEBTZQATiON

I am writing to exDress my serious concern regard%n_ on-_oin_

problem_ with management of _he MCAS E1 Toro environmental cleanup.
EPA initiated discussion of these prob_.ms with Navy Southwest

Division managers nearly a year and a half a_o. TO addres; nhe_e
concerns, the Navy recently assigned additional peruonnel _o the
Froject. While we ar. eDcoura_ed to see thi; additional resource

investment has f4nal]y occurred, we remain 4isooura_ed that thc

, Navy's prnj_._.t team continue_ to _uffer from lack of leadership,
and mommunlcation and coordination difficulties. As a result,

scheduled cleanup aottvit_es hav_ been significantly delayed and

the Navy/Resulatory partnorship has severely deteriorated.

The Environmental Protection A_ency i_ commilz_ed Co asslsDlng

the Marine Corps/Navy to expedite clea/lu_ _nd _nable rapld reuse o:
MCAB E1 Toro. To thim end, we hav_ dudicaged a full time Pr0]ect
Manager to thi_ effozu. Huw_v_z, our effectiveness In the _c'i'is

impair:d by _h=e= un_ulnw _avy leadership an_ management ,proDiems.
The lack of p:ump_ resolution co these problems threatens to

undermine the objectives of the President's five point plan
initiative for closin_ bases.

The three primely/ problems which have led :o poor performance
and schedule delays and have caused a breakdown in confidence-
within the Base Closure Team are:
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1) Contlnucd failure Dy the Navy to issue contracts in a timely
manner to ensure Chat the cleanup investigation _an proceed
accuzding to schedule. The problem of timely contract award has

plagued this project _or the last three years and led to a formal
dispute Detween the Navy and EPA two years ago. A specific example

was the time it took the Navy _0 implement the soil ga_ survey.

The SOil gas survey was originally scheduled for fall 1993. The
contract task order (CT0) was not issued until March 1994, and the

survey was not initiated until late May 1994. Thi_ d_lay will
directly negatively impact the _ohedule for OUs 2 and 3.

2) Continued failure by th. Navy to _espond to corr_spondenc_ £rom

the Regulatory Agencies. Th_ ReS[ula_oryAgenci_s hav_ iB_u_d four
letters of concern _ince November 1993. (A_tachmenLs) To date,

none of these ha_ received a roop_nse.

3) Continu,d failure by thc Navy to participate in scheduled
conference calls; and continued lack of co_mi_men_ by the Navy to

timely Rchedule meetings with spends, wiZh =he Regula=ory Agencies.
When meetings do occur, the Navy iw in many cases unprepared which
leads to unfoouood and unpzoduu_!ve results. Even phone messages

to the Navy ar_ left unresponded, with the result that

communications between the Navy and the Regulators is minimal and
inefficient.

we are concerned that unless these problems are addrea_ad

quickly, th_ enforceable schedule identified by the F"deral
Faciliti_ Agreement (FFA) is in jeopardy of being further delayed,

and could subject the Navy to penalties. We urge you to en_ur.

nh_t adequate leadership and resources are plac_d for the proper
management of the cleanup investigation and reuse of USMOAE g!

Toro, a high priority closing facility.

If you would like to discus_ these issues further, please
don't hesitate to contact me at (415} 744-2420.

Sincerely,

_Y_ulzo Andor_n, Director

P¢_cr_l Faulli_y cleanup QZZlCe

Attachments

cc_ John Scan_ura, DTG_

_ary 9tewart, RWQC_


