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UNITED STATES MARINE CORPS

HEADQUARTERS MARINE CORPS AIR STATION EL TORO

PO BOX 95000
SANTA ANA CA 92709-5000 IN REPLY REFER TO:
Cert. No. P115385129
6284
1AU
20 Oct 97

CERTIFIED MAIL, RETURN RECEIPT REQUESTED

U.S. Environmental Protection Agency

Region IX

Attn: Mr. Glenn R. Kistner

Remedial Project Manager

Hazardous Waste Management Division, (SFD 8-2)
75 Hawthorne Street

San Francisco, CA 94105-3901

Dear Mr. Kistner:

The Interim Record of Decision (ROD) for Operable Unit 2A, Site 24 - Volatile Organic Compound
(VOC) Source Area Vadose Zone, was issued on September 30, 1997. In accordance with
subsection 8.2 of the Federal Facility Agreement (FFA) for the Marine Corps Air Station (MCAS)
El Toro, proposed deadlines for the completion of post ROD draft primary documents are submitted
for your review and approval. The draft primary documents with proposed completion dates are
listed below. Enclosure (1) presents a detailed schedule of the proposed FFA milestones.

Remedial Design/Remedial Action Work Plan January 6, 1998
Preliminary Remedial Design June 10, 1998
Final Remedial Design October 12, 1998
Construction Quality Assurance Plan October 12, 1998
Construction Quality Control Plan October 12, 1998
Contingency Plan October 23, 2002
Project Closeout Report June 20, 2002

We would like to meet and discuss the proposed schedule completion dates with you and the other
members of our El Toro team. If you have any questions, or need additional information
concerning this approach, please call me at (714) 726-3470.

Sincerely,

JOSEPH JOYCE

Base Realignment and Closure
Environmental Coordinator
By direction of 4

the Commanding General



Cert. No. P115385129
6284

1AU

20 Oct 97

Encl:
(1) Site 24 Post Interim-ROD Proposed FFA Milestones

Copy to:
John Scandura, DTSC
Larry Vitale, Santa Ana RWQCB



MCAS El Toro
Site 24 SVE Post Interim-ROD
Proposed FFA Milestones

1997 1998 1999 2000 2001 2002 2003
1 Task Name Duraon| - Siant | End |38 | 01 sl s ot o Gt a2 0 a4 a1 el ae a1 [egles | adla 4
1 |Procure Norton SVE Treatment System | 3.0m| 11-03-97| 02-09-98 o :rn 1
2 |Move/Setup Norton Treatment System 4.0m| 02-09-98| 06-12-98 L I
3 |Develop RD/RAWorkPlan | 30m| 10-01-97| 01-06-98| | )
4 |*Issue Draft RD/RAWorkPlan | 0.0d| 01-06-98| 01-06-98 y
5 |Agency review | _20m| 0i1-06-98 031098 | Ty | | | | | | Hat
I6 |Final RD/RA Work Plan 2.0m| 03-10-98) 05-11-98 i N
7 _|Agency Approves RD/RA WP _ 1.0m| 05-11-98| 06-10-98 |
8 [Develop Preliminary Remedial Design | 3.0m| 03-10-98/ 06-10-98 [y )
9 [* Issue Draft Preliminary Design 0.0d| 06-10-98/ 06-10-98 [é
10|Agency review of Pre-RD 20m| 06-10-98) 08-11-98 R
11|Dev Draft Final RD with Constr. QA/QC 2.0m| 08-11-98) 10-12-98 I R N
12 *Issue Draft Flnal RD & Constr. QA/QC __0.0d| 10-12-98/ 10-12-98 ‘
13|Agency reviews draft Final RD & QA/QC | 2.0m| 10-12-98| 12-14-98 e
14|Develop Final RD with QA/QC | 2.0m] 12-14-98/ 02-17-99 i)
15|Agency Approves Final RD & QAQC | 1.0m| 02-17-99/ 03- 19_ 99| o ] % o I
16 |Permitting 20m| 12-14-98, 02-17-99 by ?E -
17 |Installation of SVE System 50m| 03-19-99| 08-20-99 N
18|System Check List & Approval 1.0m| 08-20-99| 09-22-99 el
19|Operate & Mamtaln  System - ~ 2.5y| 09-22-99; 04-19-02 oo T S
20|Develop Draft Project Closeout Report | 2.0m| 04-19-02| 06-20-02| | | EEE 1o 1
21|* Issue Draft Project Closeout Report 0.0d| 06-20-02| 06-20-02 N T
22 |Agency review draft Closeout Rpt 2.0m| 08-20-02| 08-21-02
23 |Develop Final Clossout Rpt ~ 2.0m| 08-21-02) 10-22-02]
24 |Agency approves Final Closeout Rpt 1.0m| 10-22-02| 11-22-02
25|Develop Draft Contingency Plan | 2.0m| 08-21-02| 10-23-02| | | L
26|* Issue Draft Contingency Plan ~0.0d] 10-23-02| 10-23-02 ST
27|Agency review Contingency Plan | 2.0m| 10-23-02| 12-26-02
28|Develop Final Contingency Plan | 2.0m/ 12-26-02| 02-28-03
29|Agency approves Contingency Plan | 1.0m| 02-28-03/ 04-01-03
* FFA Milestone Deliverable Milestone A Summary =

Printed: 10-20-97
Pg 1 fn: SVEFFA1.ig1



UNITED STATES MARINE CORPS

HEADQUARTERS MARINE CORPS AIR STATION EL TORO
PO BOX 95000
SANTA ANA CA 92709-5000 IN REPLY REFER TO:

Cert. No. P115386892
6284 '

1AU

20 Oct 97

CERTIFIED MAIL, RETURN RECEIPT REQUESTED

California Regional Water Quality Control Board
Santa Ana Region

Attn: Mr. Larry Vitale

Remedial Project Manager

3737 Main Street, Suite 500

Riverside, CA 92501-3339

Dear Mr. Vitale:

The Interim Record of Decision (ROD) for Operable Unit 2A, Site 24 - Volatile Organic Compound
(VOC) Source Area Vadose Zone, was issued on September 30, 1997. In accordance with
subsection 8.2 of the Federal Facility Agreement (FFA) for the Marine Corps Air Station (MCAS)
El Toro, proposed deadlines for the completion of post ROD draft primary documents are submitted
for your review and approval. The draft primary documents with proposed completion dates are
listed below. Enclosure (1) presents a detailed schedule of the proposed FFA milestones.

Remedial Design/Remedial Action Work Plan January 6, 1998
Preliminary Remedial Design June 10, 1998
Final Remedial Design October 12, 1998
Construction Quality Assurance Plan October 12, 1998
Construction Quality Control Plan October 12, 1998
Contingency Plan October 23, 2002
Project Closeout Report June 20, 2002

We would like to meet and discuss the proposed schedule completion dates with you and the other
members of our El Toro team. If you have any questions, or need additional informatic -
concerning this approach, please call me at (714) 726-3470.

Sincerely,

JOSEPH JOYCE

Base Realignment and Closure
Environmental Coordinator
By direction of

the Commanding General



Cert. No. P115386892
6284

1AU

20 Oct 97

Encl:
(1) Site 24 Post Interim-ROD Proposed FFA Milestones

Copy to:
Glenn R. Kistner, USEPA
John Scandura, DTSC



MCAS El Toro
Site 24 SVE Post Interim-ROD
Proposed FFA Milestones

1997 1998 1999 2000 2001 2002 2003)
1| o reskMame o Duaton) St | End |o3la4]at|a2|q3]as|a1|a2|as]qe|Gi] a2 03|ad|a1]a2|as| a4 a1]a2]as]ad at g
1 _|Procure Norton SVE Treatment System | 3.0m| 11-03-97| 02-09-98 C
2 |Move/Setup Norton Treatment System | 4.0m| 02-09-98| 06-12-98 b ‘ ‘
3 [Develop RD/RA Work Plan | _ 8.0m| 10-01-97, 01-06-98 B i
4 | Issue Draft RD/RAWork Plan | 0.0d| 01-06-98 01-06-98 A |
5 |Agency review | 20m| 01-06-98| 03-10-98 ¥ 1 o )
6 |Final RD/RA Work Plan | 2.0m 03-10-98 05-11-98 % i R
7 |Agency Approves RD/RAWP | 1.0m| 05-11-98] 06-10-98 L)
8 |Develop Preliminary Remedial Design 30m| 03-10-98 06-10-98 RN
9 1" Issue Draft Preliminary Design 0.0d; 06-10-98 06-10-98 Ty
10|Agency review of Pre-RD ~ 2.0m| 06-10-98 08-11-98] | R
11|Dev Draft Final RD with Constr. QA/QC 2.0m| 08-11-98 10-12-98 b [/ A
12|* Issue Draft Final RD & Constr. QA/QC 0.0d| 10-12-98| 10-12-98 [;‘;
13|Agency reviews draft Final RD & QA/QC |  2.0m| 10-12-98, 12-14-98 Poon
14|Develop Final RD with QA/QC 20m| 12-14-98 02-17-99 W
15|Agency Approves Final RD& QA/QC | 1.0m| 02-17-99| 03-19-99 kY s
16|Permitting - ~20m| 12-14-98| 02-17-99 b h
17|Installation of SVE System | 5.0m| 03-19-99 08-20-99 | LI
18|System Check List & Approval 1.0m 08-20-99) 09-22-99 Ch ‘
19|Operate & Maintain System ~ 2.5y| 09-22-99, 04-19-02 O o RS
20|Develop Draft Project Closeout Report 20m| 04-19-02] 06-20-02 , o N o
21|* Issue Draft Project Closeout Report | 0.0d| 06-20-02| 06-20-02 [ T T
22|Agency review draft Closeout Rpt 2.0m| 06-20-02| 08-21-02 i ; QE:FQ
23|Develop Final Closeout Rpt | 2.0m| 08-21-02| 10-22-02 | ! aT* ]
24|Agency approves Final Closeout Hpt - 1.0m| 10-22-02| 11-22-02 ‘ i B Ei[LJ
25/Develop Draft Contingency Plan ~+ 2.0mj 08-21-02 jg g:g 02 ‘ - .
26|* Issue Draft Contingency Plan | 0.0d 10-23-02| 10-23-02 : ! i by
27 {Agency review Contingency Plan . 20m| 10-23-02| 12-26-02 : B
28 |Develop Final Contingency Plan 2.0m| 12-26-02| 02-28-03 f]
29|Agency approves Contingency Plan 1.0m| 02-28-03 04-01-03 | O]
* FFA Milestone Deliverable Milestone A Summary EEE.

Printed: 10-20-97
Pg 1 fn: SVEFFA1.1g1



UNITED STATES MARINE CORPS

HEADQUARTERS MARINE CORPS AIR STATION EL TORO

PO BOX 95000
SANTA ANA CA 92709-5000 IN REPLY REFER TO:
Cert. No. P115386891
6284 ‘
1AU
20 Oct 97

CERTIFIED MAIL, RETURN RECEIPT REQUESTED

California Environmental Protection Agency
Department of Toxic Substances Control, Region 4
Attn: Mr. John Scandura

Chief Office of Military Facilities

Southern California Operations

245 West Broadway, Suite 350

Long Beach, CA 90802-4444

Dear Mr. Scandura;

The Interim Record of Decision (ROD) for Operable Unit 2A, Site 24 - Volatile Organic Compound
(VOC) Source Area Vadose Zone, was issued on September 30, 1997. In accordance with
subsection 8.2 of the Federal Facility Agreement (FFA) for the Marine Corps Air Station (MCAS)
El Toro, proposed deadlines for the completion of post ROD draft primary documents are submitted
for your review and approval. The draft primary documents with proposed completion dates are
listed below. Enclosure (1) presents a detailed schedule of the proposed FFA milestones.

Remedial Design/Remedial Action Work Plan January 6, 1998
Preliminary Remedial Design June 10, 1998
Final Remedial Design October 12, 1998
Construction Quality Assurance Plan October 12, 1998
Construction Quality Control Plan October 12, 1998
Contingency Plan October 23, 2002
Project Closeout Report June 20, 2002

We would like to meet and discuss the proposed schedule completion dates with you and the other
members of our El Toro team. If you have any questions, or need additional information
concerning this approach, please call me at (714) 726-3470.

Sincerely,

JOSEPH JOYCE

Base Realignment and Closure
Environmental Coordinator
By direction of

the Commanding General



Cert. No. P115386891
6284

1AU

20 Oct 97

Encl:
(1) Site 24 Post Interim-ROD Proposed FFA Milestones

Copy to:
Glenn Kistner, USEPA
Larry Vitale, Santa Ana RWQCB



MCAS El Toro
Site 24 SVE Post Interim-ROD
Proposed FFA Milestones

. 1997 | 1998 _ 1999 ~ 2000 | 2001 2002 2003
1 Task Name Duration|  Start ) End  1a37q4|a1]a2]as|4|a1]Gr]a3|as|at]G2]as 04 |a1]qz| 3[04 |ai]qz| Q3]G4 Q1
1_|Procure Norton SVE Treatment System | 3.0m| 11-03-97| 02-09-98 R |
2 [Move/Setup Norton Treatment System | 4.0m| 02-09-98| 06-12-98 b 3
3 |Develop RD/RA Work Plan _3.0m| 10-01-97| 01-06-98 ;
4 |* Issue Draft RD/RA Work Plan ~ 0.0d| 01-06-98/ 01-06- 98 Qﬁxj ;
5 |Agencyreview | 20m| 01-06-98| 03-10-98 | I 1
I6 IFinal RD/RA Work Plan 2.0m| 03-10-08| 05-11-98 tat ) | -
7 |Agency Approves RD/RA WP B 1.0m| 05-11-88| 06-10-98 el !
8 |Develop Preliminary Remedial Design 3.0m| 03-10-98/ 06-10-98 b, }
9 i* Issue Draft Preliminary Design 0.0d| 06-10-98| 06-10-98 'y "
10|Agency review of Pre-RD | 2.0m| 06-10-98 __OABJ 1-98) b ! - )
11|Dev Draft Final RD with Constr. QA/QC 2.0m| 08-11-98| 10-12-98 B S
12|* Issue Draft Final RD & Constr. QA/QC 0.0d] 10-12-98| 10-12-98 L;/J\] |
13|Agency reviews draft Final RD& QA/QC | 2.0m| 10-12-98| 12- 14-98 Wk ‘
14 |Develop Final RD with QA/QC 2.0m| 12-14-98| 02-17-99 S
15|Agency Approves Final RD & QA/QC 10m 02 17 99| 03- 19- 99 ‘ ig ]
16|Permitting N 20m| 12-14-98| 02-17-99 L R T
17/Installation of SVE System 5.0m| 03-19-99| 08-20-99 S
18(System Check List & Approval 1.0 m| 08-20-99| 09-22-99 )
19|Operate & Maintain System ~2.5y| 09-22-99 04-19- 02 Ly . .
20(Develop Draft Project Closeout Report  2.0m| 04-19-02] 06-20-02| ) ) ] -
21|" Issue Draft Project Closeout Report 0.0d] 06-20-02| 06-20-02 N i N
22|Agency review draft Closeout Rpt ~2.0m| 06-20-02| 08- ,gl 02 ; i
23|Develop Final Closeout Rpt | 2.0mj 08-21-02| 10-22-02 1 ; %ﬁ_
24|Agency approves Final Closeout Rpt N 1.0m| 10-22-02 1 1-22-02 Fg
25 |Develop Draft Contlngency Plan ~ 2.0m| 08-21-02] 10- 2_3:92 B i " B by
26 |* Issue Draft Contingency Plan 0. Q g 10-23-02 1 0-23-02 : ! Wy
27 Agency review Contingency Plan | 20m; 10-23-02| 12-26-02 P
28 |Develop Final Contingency Plan 2.0m| 12-26-02| 02-28-03 o
29|Agency approves Cont:ngency Plan 1.0m| 02-28-03] 04-01-03 )ﬁ TU
- ; \ 1
| | |
- - . | | - |
| I _ - | | | |
* FFA Milestone Deliverable Milestone A Summary =

Printed: 10-20-97
Pg1 fn: SVEFFA1.tg1



