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Mr. Richard Muza

Remedial Project Manager

U.S. Environmental Protection Agency, Region IX
75 Hawthorne St (Mail Code SFD-8-1)

San Francisco, CA 94105

Mr. Quang Than

Remedial Project Manager

California Department of Toxic Substances Control
Office of Military Facilities

5796 Corporate Ave.

Cypress, CA 90630

- Mr. John Broderick .
Remedial Project Manager
California Regional Water Quality Control Board
3737 Main Street, Suite 500
Riverside, CA 92501

SUBJECT: FEDERAL FACILITY AGREEMENT APPENDIX A SCHEDULE
UPDATE FOR INSTALLATION RESTORATION PROGRAM (IRP)
SITES 1, 2, 8§, AND 12, FORMER MARINE CORPS AIR STATION
(MCAS) EL TORO, CALIFORNIA

Fellow Federal Facility Agreement (FFA) Repreéentatives:

This letter provides an updated Former Marine Corps Air Station (MCAS) El Toro
Federal Facility Agreement (FFA) Appendix A Schedule for primary submittal
documents (Enclosure 1) for Installation Restoration Program (IRP) Site 1 (Former
Explosive Ordnance Disposal [EOD] Training Range), IRP Site 2 Groundwater
(Magazine Road Landfill), IRP Site § (DRMO Storage Yard), and IRP Site 12 (Sludge
Drying Beds). Enclosures 2 through 4 provide project schedules for the remaining
environmental IRP efforts identified per the FFA for the aforementioned sites. The
enclosed project schedules were discussed and concurred with at the July 25, 2007 Base
Realignment and Closure Cleanup Team meeting. Please note that the Navy letter for
IRP Sites 8 and 12 remedial action deliverables dated July 18, 2007 included an
inconsistency for the deliverable date for the Project Closeout Report. The body of the
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letter indicated a September 11, 2008 deliverable date for this document while the

enclosed schedule indicated an October 9, 2008 deliverable date. The correct date for the

Project Closeout Report is October 9, 2008 and is summarized and included in the
attachments to this letter.

Thank you for your cooperation and continued support. Should you have questions or
need additional information, please contact me at (619) 532-0952.

Sincerely,

RICK WEISSENBORN
BRAC Environmental Coordinator
- By direction of the Director

Enclosures: 1. Federal Facility Agreement Appendix A Schedule, Former MCAS El Toro
' (February%ﬁ@ﬁ) (Ju[g 2007)
2. Site 1 Soil Remedy Selection Project Schedule, Former MCAS El Toro
3. Site 1 and 2 Groundwater Remedy Section PrOJect Schedule, Former
MCAS El Toro
4. Sites 8 and 12 Post-ROD PI‘O_]eCt Schedule, _Former MCAS El Toro

Copy to:

Commander

Attn: AC/S Environ Mgt

Marine Corps Air Bases Miramar = -
P.O. Box 452001

San Diego, CA 92145-2001



MARINE CORPS AIR STATION EL TORO
Federal Facility Agreement
Appendix A

Submittal Milestones

Site 1 Soil (Former Explosive Ordnance Disposal [EOD] Training Range)

Primary Submittal : Deliverable Date
Draft Remedial Investigation 06-03-2005
Draft Feasibility Study - 01-29-2007
Draft Final Feasibility Study - 03-19-2008
Draft Proposed Plan : 06-11-2008
Draft Record of Decision 12-04-2008

Site 1 (Former EOD Training Range) 1 & Site 2 (Magazine Road Landfill)
Groundwater '

Primary Submittal ' Deliverable Date
Draft Final Feasibility Study 11-17-2008

Draft Proposed Plan 02-16-2009

Draft Record of Decision 09-03-2009

Sites 2 & 17 (Magazine Road and Communication Station Landfills)
Primary Submittal Deliverable Date =
Draft Final Remedial Design 07-19-2004

Draft Sites 2 and 17 Operationand 09-14-2007
Maintenance Plan

Draft Site 2 Remedial Action Report /Draft 01-22-2008
Interim Remedial Action Completion Report o

Draft Site 17 Remedial Action Report /Draft 08-22-2008

Interim Remedial Action Completion Report

Sites 3 & 5 (Original and Perimeter Road Landfills)

Primary Submittal Deliverable Date
Draft Feasibility Study Addendum 03-07-2005
Revised Draft Proposed Plan 12-21-2006
Revised Draft Record of Decision 04-02-2007
Anomaly Area 3

Primary Submittal Deliverable Date
Draft Remedial Investigation/Feasibility Study 12-06-2005
Draft Proposed Plan 08-24-2007
Draft Record of Decision 02-06-2008
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July 2007

MARINE CORPS AIR STATION EL TORO

Federal Facility Agreement
Appendix A

Submittal Milestones

Sites 8 (DRMO Storage Yard) & 12 (Sludge Drying Beds)
Primary Submittal ' Deliverable Date
. Draft Remedial Design (RD)/Remedial Action 09-12-2007
(RA) Work Plan

Construction Quality Assurance (CQA) Plan . 09-12-2007
Construction Quality Control (CQC) Plan 09-12-2007
Project Closeout Report : 10-09-2008
Site 16 (Crash Crew Pit No. 2)
Primary Submittal ' Deliverable Date
Draft RD/RA MNA Work Plan 11-18-2003
Draft Remedial Design 07-27-2005
Draft Operating Properly and Successfully 03-02-2006
(OPS) Report
Site 18 (VOC Regional Groundwater Plume)
Primary Submittal Deliverable Date
Preliminary Remedial Design (90% Design) 03-14-2005
Final Remedial Design (100% Design) 05-31-2005
Draft Operation & Maintenance Plan 01-11-2007
Draft Project Closeout Report / Interim — 05-14-2007
Remedial Action Completion Report (I- :
RACR)
Site 24 (VOC Source Area — Shallow Groundwater Unit)
Primary Submittal Deliverable Date
Preliminary Remedial Design (90% Design) 06-02-2004
Final Remedial Design (100% Design) 12-13-2004
Draft Operation & Maintenance Plan 01-11-2007
Draft Project Closeout Report / Interim — 05-14-2007
Remedial Action Completion Report (I-
RACR)

Page 2 of 2
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Project Schedule . ‘ IRP Sits 1_Soil, Remedy_Jun07_rev0
IRP Site 1.Soil Remedy Selection

Former MCAS El Toro )
ID  {Task Name | Duration Start ‘ Finish | 12007 12008 12009 12010 12011
: {Qrd j Qw1 | Q2 ] Qr3 T awe | Qrf [ Q2 | Qw3 | Qu4 j Qr1 | Qre | Qw3 | Qwe | o1 | Or2 | Qra | ara ] Qri | Qs
16 jFSReport 548 days Tue 3/28/06 Thu 51108 R i A

e T e e M 297 i 11281 :
’—-2—6 Regulatory Agency Review 44 days Tue 1/3007 Fri 3./30/07 .

27 {RP Site 1 Soil Remedy 183 days ;. Fri 6/1/07 Tu’|-2112!08

) Site 1 §aii F§ 83 days Fr6AIGT " Tue 2121681 Tt . - )

25 ’ Supplemental Sampiing 183 days Fri6AiG7 — Tue 212/08 T o T — - )
) " “BraftWork Biam 30 days i T s Tt )

3 Reguiatory Agency Review 72 'days Fni 6/29/07 T o T - )

33 Finai Work Pian 53 days | e T )

3 $ampiing TTUTe days | Tha 97307 Thi 12727107 T -

36 Ustter Report s 89days | Thu 10/1167 " Tue 2/12/08 i )
S Drait Letter Report T5days i Thu 11/22007  Wed 12732767 ' 1 irzant iamaer - " o : R N

40 . Regulatory Agency Review 22days; Thu12/1307 " Fri 1/11/08 12113107 [} 111/08

i ; Firal Latter Report 33 daysT Mon 1114108~ Fie 212108 4768 | ] 21i2io8 T T

g S S S day ST ; e _ PSP O .
TEETT T ssue RTES fo7 Soi Altematives ™ ) 0'days . - - I

57 Draft Finai F§ TS days | Tha 12ETRT T Fue Wisi08 - ) - ’

issue DF Soil F§ 15 days " \Wed 227i08 " Tue Aid8 T )

61 Regulatory Agency Concur or Dispute - 23 days | Wed 3/19/087 T Thu 4/17/08 T T -

62 F § R days Thu §1708 Thu 5/1108 T T

63 | Proposed Plan IRP Site 1 Soil Remedy " 151 days | Wed 3/49/08" Wed 10/5/08 | T Tt
T Brat PP T8 days | Wed 812108 Tue 6/10/08 o T

67 Regulatory Agency Review 32 days ] Wed 6117087 Thu 008 ; 6/11/08 [::1,7/10/08 :

€8 Draft Final BF 23 days En 7711708 : Mon &1 108 : 7111/08 []z}-8/11/08 -
7851  Regulatory Agency ConcurDispute 10daysi Tue&1208  Mona2smal AR B CooTTITTT B 08 T

70 Final PP : ' Odays; . Mon/8081 Mong/ans| T -

77 Public Comment’ Tz days: Tue 8/16/08 Wed 10/4508]

72 Public Meeting 0days Wed 9/24/08 - Wed 9/24/08

737 | Record of Decision IRP Site 1 Soil Remedy 206 days Frl 7111108 Fridiaane|

78 Drat ROD ’ 42days! Tue1W7/0B Wed 12/3/08

77 Responsiveness Summary - Odays; Wed12/3/08 Wed 12/3/08

78 "Regulatory Agency Review " ’ ' i Viad i

79 | Draff Final ROD : Ar25i0d

80 3 days Fri'4i24i08

81 “Odays| TFridrang]

82 | Remadiai Design/ Action Work Plan (RO/RA ) 208 days Fi 2840

SR [ : s ] bron a5

89 | Remedial Action Compietion Report (RACR) T3 days | Won 3H0- A 22841 T

Project: IRP Sita 1_Soil_Remedy_Jun07_wd1 Task [ Milestone L 4 Rolled Up Task Deadine
Date: Tue 8/12/07 Progress Eeee————  Summary PN  Roiled Up Milestons O




_Project Schedule

Date: Tue 6/1207

Progress

Summary

PE——— Rolled Up Milestons O

IRP Site 1and 2_GW_Jun07_rsv0
IRP Sites 1 and 2 Groundwater Remedy Selection
Former MCAS El Toro
1D ;Task Name i Duration Start Finish | T2007 T2008 2009 2010 _J20i1 12012
. o ldaralorilors [ovalons jorilorslaraioretariaralaralara (Qrijara]arslar4jarifQrziariTaraarifcu2
~1 |RiReport 7499 days Tue 21108 Frl 12/29/06 Nmiistngg H S . . .
| FS Report UV days | Ve 39806 Tue 1216108 ! .
7z OB DrS ES TGdays] Mon 129107 Won 12807 | i ’
3 Regulatory Agency Review 44 days A Fri 330107
i Groundwater FS " daye Tue 12H6iG8 oot o
r—ﬁ Piiof Scaie Tesis 387 days Tue 12/16/08 ) T T
29 Bilot Tast Work Bian T ioddays Thi 1TA507 ComTeTmm e
2 B WE T e T ERHART i
33 Reguiatory Review 33'days|  Mon 97107 Tue 10/16/07
(") FinalWp 22days| Wed 10/1707 Thu 111507 |
35 Plict Test implementation i40'days;  Fri 4113007 Thu 612708 : ’
K3 Widbiization §days|  FA 1180007 Tha 12607 T
37 15 days ¢ Thut2zInT i
38 c B 120 days T 612108
47 Pliot Test Technical Memorandum 126 days b‘\“r‘.’d‘mﬁ! 3
£ Draft Tech Memo . 22days] -FAGAANB’  Mon7H4mA| T
51 Keagulatory Review “igdays]  Tua 7ASI87  Won 8508 -
53 Einai Tach Memo 33 daye ’
53 Groundwater FS Site 1 and 2 132 days Tue 12HE/08 | .
%% Brati Final FS Fdaye] FATiraRs] -
- 87 Regulatory Agency Concur or Dispute 22 days ’ o )
3 EralES tdays : -
59 |Proposed Plan Site 1 and 2 Groundwater 166 days| Mon 11/17/08,  Mon 1/6/03| ;
62 Braf PR T days | Wion TGOS ;T ER SIS ) K
63 Reguiatory Agency Review 33 daya ] Mon 34609 Tua SATAST o o 'zm’gos' TFauTios ) 5 )
(] Brafl Einal BP “33days| Wed J18/09 T 4716708 | T senee e i o - -
€5 Reguiatory Agency ConcurUispute {8 days P78~ Thu SIT103 : 7i09 709 ; n
86 | Finaipp~ ; Odays |- Tha 82108 Fha SR8 | TRTTm T o { 109" T T o . i
57 Bublic Gomment 33 days FrA6/5/08  Mon 716709 - G559 15] 716109 ;
[T68™7  Public Meeting Odays! WedBM7/09° Wed &17/09 o - DR a7/ T R o
69 186 days Fri 412210 T T T T ee— !
73 Braft ROD 33 days Wad /208 : T
73 Responsiveness Summary Odays| Wed@2/09) Wed9/2/09( e i T TrrorTeT o s
74 Regulatory Agency Review 45 days Thu9/308} Wed 11/4/09 : s3nee [ ) 11I: 09 '
75 tirak Einal RS Wy | RS AABI08 T Wed 12723005 3 S 1809 T f
76 Regulatory Agency Concur/Dispute 22days| Thu1224091  Fr1/2200( e Tt T
77 Firal RGO - Gdaye | FA RG] FAZ0 -
78 | Kemedial Designi Action Work Pian (RD/RA. WP) 305 days | Won 125110 A 11510 :
90 diai Action 125days| Mon 110} Fri ks
54 [interim-Remediai Action Completion Report (FRAGR) 15 days| Mon &1 FiZi2aia B R
Project: IRP Sita 1and 2_GW,_jun07_wd1 Task . Rolled Up Task A




Post-ROD Project Schedule
Remedial Action
IRP Sites 8 and 12, Former MCAS El Toro

D |Task Name Duration Start Finish .
: - 12008 . 2009
: MIJTJJTATSTOINID |JIFIMIAIMIJIITATISIOINID][JIFIMIATIM] Y]
1 ROD Approval : ; T Odays: Wed6/27/07 ¢ Wad 6/27/07 & 627 :
2 |Remedial Design/ Action Work Plan (RD/RA- WP} Construction Quality 189 days Tue €/5/07 |  Fri 212208 y
Control (CQC) Plan and Contingency Plan (CP) H : -
S Draft (RD/RA- WP) CQC and CP - Preliminary Remedial Design - 22 days Tue 8/14/07 ;  Wed 9/12/07
7 Regulatory Agency Review : © 60edaysi Wed9/12/07: Sun 114107
) Draft Final (RD/RA- WP), CQC and CP T T22days|] Wed12/5/07°  Thu 1/3/08
11 Regulatory Agancy Concur/Dispute cmmmm——— . - 30 edays Thu 1/3/08 © Sat 2/2/08
12 Final (RD/RA-WP), CQC and CP - ({5 days Mon 2/4108° " Fri 2/22/08
32 | Remedial Action Impl tion T Fodays|  Mon 3708 Fri 620008
33 Mobilization i i i5days{ Mona/i/08; Fri 4/4/08
34 Pre-excavation Sampling i Sdaysi Wed3/15/08°  Tue 3/25/08
35 Excavate and Dispose - ) 50 days Wed 4/2/08 . Tue 6/10/08
36 Confirmation Sampling 10 days Wed 4/16/08 { Tue 4/25/08
37 Sita Restaration : 10 edays Tue 6/10/08 : Fni 6/20/08
38 | Remedial Action Gompietion-Report (RACR) - i 215daysi Mon 6/23/08:  Fri 417109
43 Oraft RACR - .{  22days| Wed9/10/081 Thu 10/9/08
43 Regulatory Agency Review T I "60edays! Thu10/9/08; Mon 12/8/08
45 Draft Final RACR e {22 days Thu 1/8/09; Fri 2/6/09
47 Regulatory Agency Review ” i 21days Man 2/9/09 Mon 3/3/09
49 Final RACR i 16days; Fria/27/081  Fri4f7/08
Project: Post_RQD_Scheduls_Sites_B_12_rev0 Task Progress memsesssesssssst  Milestone ¢ St y - v

Date: Thu 7/19/077:03 AM
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Blind copy to:
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Outgoing file
X Drive file
Serial file
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D. Silva, FISC Bldg-1, 1220 Pacific Highway Mailroom (Information Repository — 1 copy)

Writer: Content Arnold, 2-0790.
Typist: N. Lilley, 07/26/07
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