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I.OvervlewofCommunlty RelatlonsPlan

The DepartmentottheNavyseeksa proactivecommunityrelationsplanto

addressingissuesofcommunityconcernregardingtheNavy Assessmentand

ControlofInstallationPollutantsprogramactivitiesatHuntersPoint.NACIP is

alsoknown astheInstallationRestorationProgram(IRP),butinthisplanNACIP

willbeused. The Navy'sintentistopresentfactualand timelyinformation,

obtaincommunityfeedback,dispelrumors,and promoteunderstanding.

Objectives for this olan are

* gather information about the Hunters Point community

* establish two-way communication between the'Navy and

concerned individuals ....

* keep the public informed of ongoing actions

* focus andresolve conflicts

This community relations plan identifies concerns and outlines community

relations activities to be conducted during the characterization and remedial

action phases of the NACIP program at Hunters Point...Community interest in the

site is very high, compounded by proposed homeporting plans for Hunters Point.

An effective community relations plan should prepare for a high level of interest

and consider simultaneous homeport planning actions. The community relations

plan should educate, without alarming residents, so they better understand the

NACIP process. In particular, the community relations plan should enlist the

support and cooperation of city a.ndlocal officials of San Francisco and Hunters

Point. These individuals have a longstanding familiarity with the area and its

residents, and hold visible positions of responsibility within the community. They

should be considered a key resource in efforts to communicate openly and



effectively.

This draft community relations plan has been prepared to help the Navy meet

the

needs of the community.

The plan is divided into the following sections:

* implementation responsibility

* c_psule site description

* highlights of the community relations plan for Hunters Point

* community relations activities

2. Implementation responsibillt/

Commander, Naval Base San Francisco, Naval Station Treasure

Island, as senior naval representative and regional coordinator for the

San Francisco Bay area, has implementation responsibility for the

community relations plan. Western Division Naval Facilities

Engineering Command and Mare Island Naval Shipyard provide public

affairs support and technical assistance to Oommander, Naval Base

San Francisco.

3.CapsuleSlteDescrlptlon

HuntersPointislocatedon San FranciscoBay inthesoutheastcornerofthe

CityofSan Franciscoon thepointofa high,rocky,twomilelongpeninsula

whichprojectssoutheastwardintotheBay.The landareanorthand south

consistsoflightindustrialdevelcpment.The centerportionoftheconnecting

landmass isan areaofhighdensityresidentialhousing.

In1869,theCaliforniaDrydockCompany constructedthefirstcommercial

drydockon thewestcoasthere.Recognizingtheimportanceofthisprivately

owned deepwaterdrydockingfacility,in1916,theNavy agreedtosubsidize

construction of a thirddrydock. These drydocks served alllargedeep draft

vessels inSan Francisco Bay untilthe Navy bought the Hunters PointDrydock in

December 1939. They were leased tothe Bethlehem SteelCompany until

December 1941 when the Navy took possession of "Hunters Point Naval



Drydock"and developedthe,acilityas an annex to the Naval Yar_.at Mare

Island. Drydock 4 was added in 1943; in 1g44 the submarine ov-_rhaulf_cilities-_

_. with Drydocks 5, 6 & 7 were completed.

By the end of WWll the shipyard had grown from a small group of workers to

almost 18,000. The shipyard was primarily an industrial operation for the

modification, maintenance, and repair of ships. The mission of Hunters Point

prior to its decommission in 1974 was to:

Provide logistic support for assigned ships and service craft; to perform

authorized work in connection with construction, conversion, overhaul, repair,.

alteration, drydocking and outfitting of ships and craft, as assigned; to perform

research, development and test work, as assigned; and to provide services and

material to other activities and units as directed by competent authority.

In April of 1973 the Secretary of Defense announced that Hunters Point Naval

Shipyard would close. In May 1976 the Assistant Secretary of the Navy

authorized the leasing of Hunters Point to Triple A Machine Shop Incorporated, a

commercial ship repair concern.

4. Highlights of the Community Relltons Plan Adlvitles

The community relations plan at Hunters Point should provide an opportunity

for the community to learn about and participate in the NACIP process, without

disrupting the community's confidence that the site poses no new or immediate

hazards. To be effective, the community relations plan must be gauged

according to the community's need for information, and its interest and

willingness to participate in the NACIP process. The community relations plan at

the Hunters Point site should take the following approaches:

* Enlist the SUplOOrtend participation of local officials in

coordinating community relations activities. These officialsare visible

and trusted leaders in the community, and are an invaluable resource in the

Navy's effort to understand and monitor community concern. To gain the support

of local officialsl it is essential that they be regularly and fully informed of site

activities, plans, findings, and developments.



* prgvide follOw-up explanation_ about _amloIinqand 1;estresults

to area residents. Concise and easilyunderstoodinforTnationshouldbe

availableto allarea residentson the scheduleof technicalactivities,their

purpose,and their outcome. Where informationcannot be releasedto the public

- either because of quality assurance requirements, or the sensitivity of ongoing

litigation - a clear and simple explanation as to why the information must be

withheld is in order. Finally, to ensure that inquiries from the community and the

media are handled efficiently and consistently, a single Navy contact should be

established for the site.

* Educate area residents and local official_ about the procedures,

policies, and requirements of the NACIP Droa_ram.To dispel some of the

current confusionaboutthe Navy'spurposesand responsibilitiesat the site, an

effort shouldbe made to circulate basic informationto the communitydescribing

the NACIP process.

* l.,etthe qqmmunitv "set the Dace" for the Communitv Relations

Plan, Staff shouldbe aware that federal involvementin local issueshas not "\

always been.well regarded by the community:.-Federal programsare seenas

excessivelybureaucraticand insensitiveto the realitiesof localcommunities. It is

important notto "overdo"or overplancommunityrelationsactivitiesin a way that

mightdiscouragethe communityfrom participating. Large, formalmeetings,or

hearings,willalmostcertainly be inappropriateforthiscommunity,as will

activitiesthat are plannedwithoutthe consultationof key localofficials.

"-. , .
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Communit'vRelationsActivities

TechnicalPhase Activity

1. Prior to characterization * brief technical staff on community relations

• contact local officials and citizens

• hold small informal meetingswith
community members

• distribute fact sheets on NACIP process
andHuntersPoint specifics

• prepare mailing lists

2. During characterization * establish information repository

• conduct community interviews

• distribute periodic fact sheet on progress

• maintain contact with key community reps

3. FeasibilityStudy * distributefact sheet and/or ..
letters to residents on the community

relations plan mailing list

• hold meetings with the community

• issue a news release announcing the
availablity of draft Feasibility report and

30 day commenting period

4. Remedial Design * evaluate effectiveness of past
community relations activities

• distribute fact sheets explaining
Remedial Action Plan

5. Remedial Action * holdsmall meetingsor open
houses to explain the remedial
technology

• conduct site tours

• prepare an exhibit showing a pictorial
history of the site
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