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From: Commander, Western Division, Naval Facilities Engineering Command
To: Distribution

_ Subj: FEDERAL FACILITY AGREEMENT, OPERABLE UNIT II DEADLINES FOR
NAVAL STATION, TREASURE ISLAND, HUNTERS POINT ANNEX

Ref: (a) Final Summary of Findings Memorandum, OU-II, dtd 18 Apt91
(b) 4 Jun 1991 mtg btwn Western Division, Naval Facilities Engineering

Command/Environmental Protection Agency/Department of Heath Services
at Department of Heath Services

Encl: (1) Detailed schedule of field work/deliverables for OU II dtd 8 July 1991
' (2) Summary table of revised schedule dates for OU II dtd 8 July 1991

1. As discussed in references (a) and (b) the Navy hereby requests an extension of deadlines .
for certain Operable Unit II (OU-II) documents under the Federal Facility Agreement (FFA)
at Naval Station, Treasure Island, Hunters Point Annex. An explanation of the events which
caused this request and a list of the affected deliverables is provided in the following
paragraphs.

2. As you know, the intent of the Summary of Findings Memorandum (SOFM) is to provide
an interim evaluation of the data which has been obtained in the Primary Phase of the
Remedial Investigation for each site, and to determine whether data gaps exist. Data gaps
must be addressed prior to the preparation of the Remedial Investigation Report in order to
adequately characterize the extent and type of contamination present at each site. Should
obvious data gaps be identified, contingency phases for such events have already been
anticipated and approved in the respective work plans for each OU. The Contingency Phase

, work is described in detail in reference (a) as modified during reference (b).

3. Enclosure (1) provides a detailed schedule of the field and lab/data elements which will be
completed during the Primary Investigation. The heavy solid black line on these schedules
represent projected duration of activities, assuming optimistic or ideal conditions, as
assumed in the FFA. Based on these schedules, revised deliverable dates for primary and
secondary documents of the FFA were then formulated.

4. Based on the time required to complete the Contingency Phase Investigation at OU II, we
request an extension of the deadline for the Draft Remedial InvestigationReport. If the
extension is granted, all primary document deadlines following the Draft RI would be
adjusted accordingly. Per Section 9.1 of the FFA an appropriately annotated partial
summary matrix is set out below.
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Subj: FEDERAL FACILITY AGREEMENT DEADLINES FOR NAVAL STATION,
TREASURE ISLAND, HUNTERS POINT ANNEX

Deliverable Original Due Date Extension Souaht Revised Due Date

Draft RI 11/12/91 7 too. 6/12/92
Draft PHEE 1/13/92 7 too. 8/12/92
DISA 1/13/92 2 too. 3/12/92
Draft FS 3/16/92 7 too. 10/12/92

Deadlines beyond this point are shown on enclosure (2). As shown on enclosure (1) the
recommended contingency phase is estimated to take seven months to complete.

5. Having reference (a) in hand allows some progress to be made on the Draft RI, DISA,
Draft PHEE and Draft FS while the Contingency Phase is in progress. However, the Navy
believes a full seven month extension for preparing most of these important documents is .

...... justified due to the uncertainty of theresults of the contingency phase. It does appear
possible to effect a significant savings in preparation time for the DISA as indicated above;
therefore we are requesting only a two month extension for submittal of this document. In
addition, as shown on enclosure (1), the performance period between the last round of
groundwater sampling (line item 89) and submittal of the Draft RI Report (line item 100) is
only six and one half months versus eleven months according to the September 1990
Schedule for the same effort during the primary phase.

6. Should you have any questions regarding this matter, please contact Louise T. Lew,
1811, at (415) 244-2551.

Orlgi_al signed bFZ

'-"_ MICHAEL A. MIGUEL
By direction

Distribution:
U.S. Environmental Protection Agency (Attn: ChuckFlippo)
California Department of Health Services (Atm: Bill Brown)
Regional Water Quality Control Board (Atm: Steve Ritchie)

Copyto:
Bay Area Air Quality Management District (Attn: Scott Lutz)
California Dept. of Fish & Game (Attn: Mike Rugg)
U.S. Fish & Wildlife Service (Attn: Steve Schwarzback)
National Oceanic & Atomospheric Administration (Atm: Chip Demarest) o
Hunters Point Technical Review Committee Public Member (Attn: Rev. Aretious Walker)
City and County of San Francisco (Attn: David Wells)
San Francisco District Attorney (Attn: Steve Castleman)
Bay Conservation and Development Commission (Attn.: Nancy Wakeman)
U.S. Dept. of the Interior (Attn: Bill Allen)
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Revised 8 July 1991

SCHEDULE_ OPERABLE UNIT 2

OperabLe Unit 2 co¢_s|sts of the fottout_ IR Sites, =s _ftned in the RILES Workptan: IR-6 (Tank Fa_);
IR-8 (auitdi_ 503 P_ Spltt); |R-9 (Pickt|_ end Ptati_ Yard); IR-IO (Battery _ El_troplati_ Shop).

Estimated Revised

Document peadllne pate s Schedule

Final Summary of Findings

Memorandum 4/22/91 04/22/91

Draft RI Report ii/12/91 06/12/92

Draft Public Health and Environ-

mental Evaluation (PHEE) Report 1/13/92 08/12/92

Draft Initial Screening of Submitted with

Alternatives Draft PHEE Report 1/13/92 03/12/92

Draft FS Report 3/i6/92" 10/12/92

Draft ProposedPlan 45 days aftersubmittal

(for Agency review) of draft FS Report 4/30/92 11/25/92 b

/13 i
Draft Final RI Report* Per_ Consultation Section 3/13/92 I0 /92 _

Draft Final PHEE Report* Per Consultation Section 5/14/92 12/14/92

Draft Final FS Report* Per Consultation Section 7/15/92 02/12/93

Draft Final Proposed Plan* 60.days after submittal

(to Agencies) of draft Proposed Plan** 6/29/92 01/25/93

30 days after Draft Final Proposed

Final Proposed Plan Published Plan submitted to Agencies + 7/29/92 02/24/93

Start of Public Comment Period 5 business days after

on Proposed Plan publication of Proposed Plan 8/5/92 03/03/93 i_

60 days after end of

Draft Record of Decision (ROD) ++ public comment period 12/2/92 07/01/93

Final ROD* (from USN with no 60 days after submittal

signature) of draft ROD 1/31/93 08/30/93

30 days after submittal

Final ROD Approval of Final ROD 3/3/93 09/29/93

* Primary Document (subject to Dispute Resolution Procedures)

** Allows 15 days for Agency review; 45 days for US Navy response and revisions.4.

Allows 15 days for Agency review of draft Final Proposed Plan and 15 days to publish.
4,4-

Includes responsiveness summary and schedules for draft remedial design, co,_le

lion of constructJoa, draft re,_dial action, public operations plan, and commencementof the
remedial action.
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