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From: Commander,WesternDivision, NavalFacilitiesEngineeringCommand
To: Distribution

Subj: FEDERAL FACILITYAGREEMENT,DUEDATEEXTENSION REQUEST,
NAVALSTATION, TREASUREISLAND, HUNTERS POINT ANNEX

Encl: (1) Schedule:OperableUnitIT[
(2) Drillingand SamplingActivities: OUIll
(3) OperableUnit HI Summaryof FindingsMemorandumandDraft RIReport Schedule

1. As discussed duringthe TechnicalReviewCommittee (TRC) Meetingof 4 Dec 91, a number of
events have occurredduring the RemedialInvestigationof OperableUnit (OU) HI,which
necessitates extensionrequests for certaindeliverableduedates under theFederalFacility
Agreement (FFA)at Naval Station,TreasureIsland,HuntersPoint Annex. A summaryof the
events which causedthis request andthe affecteddeliverableis providedin the following
paragraphs.

2. An extensionof the due dates for submittingthe Summaryof FindingsMemorandum(SOFM)
for OU HI is requested. If the extensionis granted,allprimarydocumentdeadlinesfollowing the
SOFM will be adjustedaccordingly, as shown on enclosure (1). Per Section9.1 of the FFA, a
summary matrixis set out below.

• " " Extension Sought Revised Due Date

OU HI 2/'21/92 10 weeks 5/1/92
SOFM

3. Phase 2B field work was scheduled to begin on September30, 1991. However, the field work
couldnot begin until the regulatoryagenciesconcurredwith the recommendationspresentedin the
OU HIDataSubmittal;the submittal wasdistributedto the agencieson September23, 1991. The
cover letter,attachedto theData Submittal,specified that the fieldworkwouldbeginone week later
than scheduled on October 7, 1991. However, upon receipt andreview of the submittal,the
agenciesrequested a meetingonOctober9 to discusscomments andconcernsregardingthe Data
Submittal. Consequently,fieldwork could not begin until October 14,followingthe agency
meeting.

4. There were 39 drillingrefusals at Site IR-5 during the weeksof November4th and 1lth,
causingfurtherdelay in thecompletion of Phase2B field activitiesat OU HI. Due to refusals, the
hoUow-stemauger rig halted drilling on November 13, 1991,with fourborings 0R05B050,
IR05B053, IR05B080, andIR05B083) remainingto be drilledusing an air rotarycasinghammer
drilling rig. The boringscould not be drilled until the use of an air rotaryrig was approved and
such rig was available. Drillingresumed with the air rotaryrig on November26, 1991and ceased
on December 3, 1991,resultingin a delay to the scheduleof three weeks.
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5. The originally proposed Phase 2B field schedule was to be completed in three weeks by October
18, 1991. Due to scheduling delays, additional borings, and drilling refusals, Phase 2B field work
was not completed until December 3, 1991, approximatelyseven weeks after the originally planned
completion date. A week-by-week sunmuxryof Phase 2B field activities is presentedin enclosure
(2) and a revised Summary of Findings Memorandum and Draft RI report schedule is presented as
enclosure (3).

6. The original schedules of the FFA for HPA were based on the assumptions that no drilling
difficulties would be encountered. It was originally assumed that shallow borings/wells could be
drilleAfmstalled at the rate of two per day, and deep borings/wells could be drilled/installedat the
rate of one per day. Drilling difficulties prolonged the durationof boring and well installation
activities.

7. The Navy's original assumption for laboratoryanalysis and datavalidation turnaroundtime was
45 days. This has proven to be unachievable and the regulatoy agendes have been informed of this
invalid assumption during several occasions. Based upon one year of experience with HPA project
logistics, the turnaround time for laboratory analysis and CLPvalidation is, at best, 75 days from
day of sample collection to the day of validated databeing available for database entry and analysis.
The current extension request includes three :¢tdditionalweeks to allow for laboratory analysis and
datavalidation process to be completed in an expedited 66-day turnaround.

8. The intent of the SOFM for all of the OUs is to provide an interim evaluation of the data which
has been obtained in the Remedial Investigation for each site, and to determine whether data gaps
exist. Data gaps must be addressed prior to the preparationof the Remedial Investigation Report in
order to adequately characterize the extent and type of contamination present for each OU. Should
obvious data gaps be identified, contingency phases for such events have alreadybeen approved in
the respective work plans for each OU. Contingency work has also been negotiated as an option
available to the Navy with their contractorconducting the investigation, with the intent to
expeditiously obtain the necessary data to fill such gaps.

9. Should you have any questions regarding this matter, the point of contact is Commander,
Western Division, Naval Facilities Engineering Command Atm: Louise T. Lew, Code 1811, (415)
244-2552.

MICHAEL A. MIGUFI,
By dbection

Distribution:
U.S. EnvironmentalProtectionAgency(Attn: Robe_,aBlank)
Departmentof Toxic SubstancesControl(Attn."BonnieAzlhm')
Regional Water Quality Control Board (Attn: Steve Ritchie)
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Copy to:
Bay Area Air Quality Management District (Arm: CatherineFormey)
California Departmentof Fish & Game (Attn: Mike Rugg)
U.S. Fish & Wildlife Service (Attn: Steve Schwarzbach)
NationalOceanic& AtmosphericAdministration(Arm:MikeBuchman)
HuntersPointTechnicalReviewCommitteePublicMember (Attn:Rcv.ArcliousWalker)
CityandCountyofSanFrancisco(Attn:DavidWcUs)
SanFranciscoDistrictAttorney(Arm:SteveCastlcman)
Bay ConscrvationandDevelopmentCommission(Atm:NancyWakcman)
U.S.DepartmentoftheInterior(Arm:BillAllen)

Blindcopyto:(w/ocncl)OgB,09CPB,OgA2A,24,1811RC
HLA (Attn:AshokVcrma),PRC (Arm:GaryW¢Ishans),PWC S.F.Bay (Code420)

:_ NAVFAC 181, NAVFAC 09C (Arm: Ray Goldstcin)

(w/encl) 1811, Admin Re.cord (4 copies), COMNAVSEASYSCOM (Arm: Robert Milner),
COMNAVBASE S.F. WRITER: R. Chiang, Code 1811RC, X2554
OIC Treasure Island HPA TYPIST: M. Marshall, 22Jan 92, TRC/L2107
NAVSTA Treasure Island FILE: HPA
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Attachment A

Phase 2B drilling and sampling activities for OUIII began on October 15. 1991 and
were completed on December 3, 1991. The totals for each week of drilling are presented below,

WEE}{ DAYSOF BORINGS WELLS BORINGS WELLS WELLS TOTAL REFUSAL SOIL GROUNDWATER
ENDING DRILLING COMPLETED COMPLETED A'FI-EMPTED DEVELOPED SAMPLED FOOTAGE FOOTAGE SAMPLES SAMPLES

18-OCT-91 5 8 8 233 0 60

25-Oct-91 5 10 1 13 310 7 66

1.Nov-91 4 6 6 1 154 0 39

8-Nov-91 5 2 1 17 253.5 168 36

15-Nov-91 2 1 26 1 7 73 56.5 7 7

22-Nov-91 0 0 0 7 0 0 0 7

29-Nov-91 2 2 2 48 0 12

6-Dec-91 2 2 2 53.5 0 12

TOTALS 25 31 2 74 2 1 4 1125 231.5 232 1 4



Attachment B

Operable Unit III SL=,,,_ry of Findings Schedule
Navy CLEAN Contract N62474-88-D-5086

1991 1992 ITask Dec Jan IFeblMarIAprIMayIJunIJu[IAucjlSeplOctINovIDec Jan IFebIMarIAprIMayIJunIJu[IAu9IseplOctINovIDec Jan IFeblMarIApr
I

Operable Unit IIi 10114 _1v _lk 10/4

2 Phase 28 Field Work 10114 _12/3

Round 2

i

3 G_S;_,pling 11/11_!11/2_

4 Phase 2B Database Entry 11/20 [] 12/I0

5 Phase 2B Laboratory Analysis 11123 _ 1/17

6 Phase 2B Chemical Database Management 1/20 _2/20

7 Data Validation (Full) 12/13__2/22

8 Data Evaluation 1/24 _3/6
:

9 Prepare Summary of Findings Memorandum 2/27 _ 3/25

10 Navy Review 3/26 _ 4/2

11 Respond to Navy Comments 4/3 _ 4/7

12 Summary of Findings, Draft to Agencies (_ 4/7

13 _ R| Report, Draft to Agencies (_) 10/4

OU3SFMI.MPP Prepared by Harding Lawson Associates, Inc. 12118191 / 8:33 am


