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From: Officer in Charge, Naval Sea Systems Command Detachment,
Radiological Affairs Support Office (RASO)

To: commanding General, U.S. Army Armaments, Munitions and
Chemical Command (AMSMC-RW)

Subj: LLRW DISPOSAL UNDER NAVY CONTROL NO. USN 93-001
Encl: (1) Description of Work, Navy Project No. USN 93-001

1. Enclosure (1) is forwarded in support of contractor disposal efforts
required for the subject material at Naval Station, Treasure Island,
Hunters Point Annex, San Francisco, California. This description of
work updates the previous inventory and requests a firm schedule to meet
regulatory demands.

2. Expeditious processing is requested. The Department of Navy must
provide the State of California, Department of Toxic Substance Control
(DTSC) a plan of action and milestones (POA&M) for the subject waste no
later than 31 March 1995. This POA&M must include as accurate as
possible estimation of contractor services.

3. Enclosure (1) was coordinated with Mr. David R. Horton, AMCCOM
(AMSMC-RW) and Ms. Laurie Miller, NAVSEADET RASO. If additional
information is required, Ms. Miller may be contacted at DSN 953-4692,
commercial (804) 887-4692.
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Copy to:
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EFAWEST NAVFACENGCOM (M. McClelland, D. Song)
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DESCRIPTION OF WORK
NAVY PROJECT NO. USN 93-001

To provide for the inspection, sampling, necessary repackaging,
loading, shipment and disposal of the radium contaminated materials
located at the Naval Station Treasure Island, Hunters Point Annex.

The inventory consists of 303 each 55 gallon drums of soils, 1 each 55
gallon drum of devices, 11 each 20 cubic yard capacity bins
(contalnlng approximately 140 cubic yards of material) and a
combinations safe with fixed contamination.

The project will be completed in two phases, Phase I will
consist of a site visit to inspect the materials and containers; and
analyze a representative number of samples from the containers to
ensure proper disposal: and file a brief report of findings, any
recommendations based on the findings, and any significant changes in
the project cost estimate.

The second phase will consist of the sampling of the material for
release from radiological controls. Those materials not able to be
released will be prepared for shipment, including any necessary
repackaging, loading, transport. and disposal.

overtime is authorized for weekend travel.

All activities within this scope of work will comply with all
applicable local, state and federal rules, laws and regulations.

DESCRIPTION OF SITE

The project site is at the Naval Station Treasure Island, Hunters
Point Annex, San Francisco, CA. Two landfill areas contained radium
contamination believed to be the result of local disposal of. radium-
bearing devices removed from Navy ships. A Surface Conflrmatlon
Radiation Survey was completed in June 1992.

The contaminated materials, consisting of soil samples and
cuttings, are currently stored at the Hunters Point Annex. Materials
are packed in drums and in bins (except for the safe). The known
contaminant is radium=-226. The waste came from the Industrial
Landfill (IR-01), the Bay Fill Area (IR-02), the Submarine Base Area
(IR-07), and the Waste 0il Disposal Area (IR-18). The safe contains a
radium dial and fixed contamination on the door. It is not known if
the safe contains lead.

Phase I of the project has been completed.



SCOPE OF WORK
Phase II
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1. COORDINATION. Coordinate the performance of the work with Naval
Sea Systems Command Detachment, Radiological Affairs Support Office
(RASO), (804) 887-4692. NAVSEADET RASO will coordinate all Navy
actions with the installation, will determine a date for on site work,
and may accompany the contractor for any on site work. The contractor
will be provided directions to the installation, any necessary points
of contact, and the requirement for access to the installation.

2. MATERIALS, EQUIPMENT, & SUPPLIES. The contractor will provide all
services, materials, equipment, and supplies necessary to complete
this scope of work except as indicated. The installation will provide
a forklift with operator for loading, copier for shipping documents,
toilet facilities, and lumber for blocking and bracing.

3. ON SITE. The contractor will:

a. Sample the drums and bins and analyze the materials for
release from radiological controls. The contractor will sample
approximately 40% of the drums -and bins ensuring that samples are
taken from each of the four identified areas (IR-01, IR-02, IR-07, and
IR-18). Based on agreement from State of California regulators, the
material may be released if sample analysis indicates no levels of
contamination above background. Background has been determined to be

/N 1.0 pci/g for the IR-01 and IR-02 sites and 5.0 pCi/g for the IR-07
\./ and IR-18 sites.

b. In the report following Phase I, the contractor indicated
that the on base personnel said they would remove the dial from the
safe and decontaminate the safe. The contractor should plan to remove
the dial and decontaminate the safe.

c. For those materials not able to meet the release criteria, the
material will be prepared for transport to the disposal site. Any
repackaging or overpacking will be completed with containers provided
by the contractor. Ensure all packages are properly marked and
labelled.

d. Complete all shipping documentation and provide copies to the
installation, NAVSEADET RASO and AMCCOM.

e. Load, block and brace, and transport materials to the
disposal site.

f. Provide the transport vehicle for the shipment. Change out
of driver, trailer or tractor enroute is prohibited except for stops
to consolidate shipments. The vehicle will be subject to inspection
by the government. The government reserve the right to reject any
vehicle or driver which, in the opinion of the government, does not

\)meet the requirements of the Department of Transportation.
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4. WASTE DISPOSAL. The contractor will:

a. Coordinate with Mr. David Horton, AMCCOM, regarding any
necessary permits required for disposal of waste material.

b. Ensure the waste is properly disposed at the disposal
facility. The contractor will furnish the installation, NAVSEADET
RASO and AMCCOM with copies of documentation showing receipt of the
waste by the burial site.

c. Any materials determined to be mixed waste will not be
disposed but will be packaged for storage and turned over to the
installation.

5. PERSONNEL. The contractor will provide two technicians to conduct
sampling and one Broker and one technician to prepare the shipment.
The Army may provide one agent to inspect and certify the shipment.

6. FINANCIALS. Disposal costs will be invoiced against this Delivery
Order. Costs to date will be submitted at 80% of expenditure, as a

minimunm.

7. SCHEDULE. The contractor will propose a firm schedule for
completion of the work. To meet regquirements from the State of
California Department of Toxic Substance Control (DTSC) the contractor
will provide a cost proposal within 10 working days of receipt of this
scope of work.



