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From: Commanding Officer, Engineering Field Activit-v,'West,
Naval Facilities Engineering Command

To: Distribution

SubJ: CERCLA REMOVAL ACTION PROGRAM, ENGINEERING FIELD ACTIVITY,
WEST, NAVAL FACILITIES ENGINEERING COMMAND, HUNTERS POINT
ANNEX, SAN FRANCISCO, CA

Encl: (l) Removal Action Schedules; IR-2 and IR-9

l. The purpose of this letter is to propose to you a plan for continuing the development and
execution of CERCLA Removal Actions at the Hunters Point Annex (tfA) as part of the overall
Installation Restoration (IR) Program for this site.

2. The four Removals currently underway at IR-2 (Sandblast grit), IR-6 (Soil bioremediation), trR-
9 (Pickling & Plate Yd.) and IR-57 (DD4 tunnels) will continue to completion, current working
schedules for IR-2 and IR-9 are forwarded as enclosure (l). Schedules for IR-6 and IR-57 are
being updated and will be provided under separate cover.

3. As discussed and agreed to by the BRAC Cleanup Team (BCT) on 25 April 1995 the following
four actions have been identified as priority FY95 Removals: (l) Stormdrain System, (2) Oil
Ponds, (3) Contaminated groundwater plumes, and (a) Exploratory Excavations. The Navy
proposes the following Plan of Action and Milestones (POA&M) to complete these four Removals.

TASK

BCT selects FY 95 priority Removals

Navy award of CLEAN II CTO to prepare
Removal Action documentation

BCT/PRC Removal Action
scopinglkickoff meeting

Removal Action Schedules Finalized

BCT selects FY 96 priority Removals

Award construction contract(s)

ion of construction

DATE

Complete

6/30/95

7/r2/9s

8/r4t95

8l3r/95

lst Qtr. FY96

TBD
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SubJ: CERCLA REMOVAL ACTION PROGRAM, ENGINEERING FIELD ACTIVITY,
WEST, NAVAL FACILITIES ENGINEERING COMMAND, HUNTERS POINT
ANNEX, SAN FRANCISCO, CA

4. The above POA&M provides a general framework within which the program can proceed.
Additional intermediate steps and specific schedules for each Removal can be added by the BCT as
the program becomes better defined in terms of scope, schedule and budget. A preliminary list of
goals for the 12 July 1995, Kick-offmeeting includes but is not limited to , identifuing Removal
Action type, determine documentation requirements, refine technical scope, determine schedules
etc.. The Navy believes that execution of the above program will both reduce risk and support
early re-use. If you have any questions please call me at (415) 244'2655.

Sincerelv.

Orlgloal siSneo bY3

RICHARD POWELL
By direction
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ENCLOSURE (1)

REMOVAL ACTION SCHEDULES

SUBMISSION OF CERCLA REMOVAL ACTION
PROGRAM SCHEDULES

THE ABOVE IDENTIFIED ENCLOSURE IS NOT
AVAILABLE.

EXTENSIVE RESEARCH WAS PERFORMED BY
SOUTHWEST DIVISION TO LOCATE THIS

ENCLOSURE. THIS PAGE HAS BEEN INSERTED
AS A PLACEHOLDER AND WILL BE REPLACED

SHOULD THE MISSING ITEM BE LOCATED.

QUESTIONS MAY BE DIRECTED TO:

DIANE C. SILVA
RECORDS MANAGEMENT SPECIALIST

SOUTHWEST DIVISION
NAVAL FACILITIES ENGINEERING COMMAND

1220 PACIFIC HIGHWAY
SAN DIEGO, CA92132

TELEPHONE: (61 9) 532-3676


