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INSTALLATION RESTORATION PROGRAM
MONTHLY PROGRESS REPORT

JIJLY 1996

NAVAL FACILITIES ENGINEERING COMMAND
HI.]NTBRS POINT SHIPYARD

1. PROGRESS DI,JRING THE REPORT PERIOD

The activities described below were completed during the current report period. Those activities

described as complete in the previous t*tUy progrcss report have been omitted for brevity'

The facility status is as follows:

o Field Work: Remedial investigation fieldwork has been completed for Parcels B and C,

including the final surveying of borings and monitoling wells in Parcel c which were

completed in July. Mosi of the t...di^l investigation fieldwork has been completed for

parcels D and E. A third round of sampling was conducted in July at those monitoring

wells in parcels D and E that had only trro previous rounds of groundwater samples' First

round sampling and surveying were completed at two of the four off-facility monitoring

wells adjacentio the western Parcel E boundar-v. Groundwater level measunnents'

sampling and surveying of the other two wells is pending development of an access

agreement. a geop-trysical survey of the vault area in 5A-146 0R-72) in Parcel E was i

comPleted in JulY 1996.

The draft final field sampting plan for the proposed activities at the three formerly used

defense sites (F[JDS) in rucei E was conr-pleted and submitted to the agencies for review

during the month of May. The only comments received on the draft final plan were from

the Agency for Toxic Substances and Disease Control (ATSDR)' A response to ATSDR

comments-were will be submitted in August 1996. Implementation of the work plan

contirued during this reporting period. broundwater well installation and all required

surveyin! was clompleted at Gse sites in early July' ,Th9 
third 

lound. 
of $oundwater

sampUnftom these new FUDS wells is not expected to be conducted until October or

November 1996. All soil borings that are antiCipated for the FUDS have been completed'

The proposed boring locations r:t sl-z+ and SI-75 have becn n'ovcd because access to these

sites was denied bV thr property owner. The density of the utility lines in the vicinity of

SI-74 have led to the replacement of the borings proposed at this site with a soil gas

survey. Sarrpling is expected to be completed in August'

Indoor air sampling in Parcels B, C, and D has been completed. Limited outdoor air

sampting to .O'ar..-, remaining data gaps in Parcel E will be performed in September 1996'

Parcel A: The preparation of environmental documentation for tensferring Parcel A from

the Navy to the 
-City 

of San Francisco continues on schedule. The next step in the transfer

process consists of 
-the 

preparation of the Environmental Baseline survey (EBS) and
^rinoing 

of Suitability ti riansrer GOST) documentation, along with the preparation of the

Environmental Impact Statementlieport (EIS/EIR)' A scoping meeting in March for the

Enctosure (l )
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preparationoftheParcelAEBs/FosTdocumentationdeterminedthataParcelA-Specific
EBS was rrot orcrss.fl'rrt Jtrt p**f e rOSr wal.subylteO to the agencies for

review on lune 24. Comments *"r, ,rr.rit-on Juty 24 and 25, 1996' from U'S' EPA'

DTSC, and the city *o cooo'y of San Francisco. Responses will be submitted in the

Draft Final Pucel A FOST, cTrrently scheduled for submittal in September 1996'

In an additional Parcel A activity, the Navy prepared a Notice of well Abandonment for

parcel A and obtained soncurrence to pro.LJJ from EPA, DTSC' RWQCB' and the City of

san Francisco. During the month of April, the Navy inglem-ented the abandonment of six

monitoring wells in pirrf A. A formal letter documenting the details of the well

abandonment will be issued for the administrative record in August

RIReports:CommentsontheDraftFinalParcelB-Rgmsdiallnvestigation(R[tReoort
were received ftom nr-t*r""o 

"t*att "" 
Ltt I , 1996' The Ftnat rylceIP=RI 

ReDort

revision is scheduled for Jubmittal on August 16, Lgg6'.The Draft Parcel D RI R'eport

was submitted on June 28,1996;agency lo*IntoO are due in August' Progless is ongoing

in the preparation of the Parcel C and E R[ reports'

FS Reports: Comments on the were reseived

::;Ta$:J;ffiil6* on septemb er 3, 1996. rhis-submittar date incorporates a 30dav
-^--- l - , .^+o- ^ l+omafirre

Hffi; 
"T""#fi;;; 

Nil;Jrlil time ror res otution of groundwater alternative
-^ l  c^ -  ^  tn , l ^ r '  av+Fnc '

;iff:"i#;;;;r"d;h J;t*"r date was s" lpggTd for a 30 dav extension.

ffi 1g6. The N.ny .*pr.ffi .t tt work on this removal in the late

progtot is ongoing in tne preparation of the Parcel C and D FS reports'

Removal Actions:

Pickling and Plate Yard flR-9): This rgmoval action was completed by the Navy Public

Works Center San Francisco Bay (Public W*ttl' The Navy has started the preparation of

the Draft Construction Summary Report and expects to submit the report in August'

Exploratory Excavations: Comments from the regulatory agencies on the Draft Exoloratory

Excavation Action Mimorandum were received on July lg,1996' The Final Exploratory

Ex".u.tioo A.tioo M?-^- *., ,ouiittrd for rwiew and signature on July 24' 1996

and was signed on JulY 25,1996'

Ifr.-llZi iiilusnial Landfill Groqnd,waler Plume: The Na1:r- s'^;urnh'eu se Finftl IR-l/21

Groundwater EE/CA I?,

srunmer to earlY fall of 196.

IR-3 Waste oil Ponds: The Draft Final IR-3 EE/CA was submitted for radew on July 12'

1996. The revised EEicA incorporatet . ot* objective to contain and connol

contamination from IR-3 rather than remove contami&mt sources' The new recommended

alternative in the report iwolves the installation of a sheet pile wall' The Draft IR-3

Action Memorandum was submitteo tgtt regulatory agencies on July 19' 1996' The

Navy continued wori oo rUt IWP and OPCC due on August 30' 1996'



The Navy and PRC and kvine-Fricke gave a brief presentation at the July 24 RAB

meeting ,r*mui"inftne ln-3 removaliction. A poUtit notice for the IR-3 removal action

was published in the i;v ro issue of fte Indepenilentg"oqr.-g the 30day public

commens period tor ttre brat Final EE/CA for IR-3' The public comment period will end

onAugust 15, 1996.

Storm Drains: The Final Storm Drain FFiCA was submitted for agency review on July 26'

1996. The or"n stoffitwas submitted onJuly 19' The

revised reports incorporate the reduced ttopt of n t-t :11:htth 
includes only sediment

removal, as discussei at the BCT meeting held on Juty 18, 1996' After the sediment

removal, stonn water monitoring will be performed to determine if any contaminated

groundwater is infiltrating into the rtot^_ottit system. If groundwater is found to be

infiltrating, repair of tnoi conditions will be addressed in the final remedial action'

Tank Farm flR6): This work is being performed by Public works. The Navy submitted

the Draft Final Tank Farm EE/CA on May 15, 1996. $t ryUUt 
comment period for this

removal action u.g--iiGi X, 1996. 'ite revisions for the draft final EEiCA is

scheduled for15 auguri, rqqo and the Draft Action Memorandum is scheduled for August

22,1996.

Dry Dock 4: The preparation of documentation is being performed by supervisor of

Shipbuilding, Coourrr'ion and Repair, Portsmouth, Virginia, Environmental Detachment'

vallejo (ssPoRTS). AOaitioott sanpling was conducted in February to perform the

modified waste extraction test (WET)for bay water exposure' Pretiminary results indicate

low to non-detected concentrations of most met{s' The Navy expects to submit the revised

Draft Dry Dock 4 EE/CA on August 8, 1996'

Ecological Risk Assessment Phase 1Bl The screening of the analytical data collected

against sediment ,oo *"*t quality cfteria was initiated in July 1996' and sediment

distribution maps are being prepared. Analytical, bioassay, and tissue data has been

validated and the q'alifierJ t rni Uoo added to the chemical data base; an electronic

copyofthedatawasforwardedtoseveralregulatorygrou.p:uponrequest.TheDraft
phase 18 Ecolosical Risk Assessment Repo;* scneaurcO for submittal on September

30, 1996, io ,r"ord.oce *ith the approved submittal extension request'

i F was awaiting comments from the

,,,[ffi Navy wFnformed at the BCT meeting held on Julv

18, 1996, that no comments were forth coming. As a result, the draft was finalized in

July 1996.

Radiation Issues: Submittal of the
ilffiil ffi ;r.:v-"J iouo*ing resulatory asexry t:ql^r:T for complete historical

(r-.--a* l1fFaa /'D A ql

#ffiil,i; #i"ift; Ti;fit R dilotogicat Affairs support orEce (RAso) and
;rH;ffi;ffii* met on July 11 to discuss the documentation process. As a result of

!  -  : ----a s^- a| .a -amrlolnnr ocennieq

;; ;;;;,'rtr"i*p"*es will be prepared following input ftom tbe regulatory agencres
-L - j ! ^ )  e^  r l .o  ^ -o -a icc  q

ffo;:ffi;ffi ;ffiiltdH fisq gro & fr":L1o3'11i"'.*: X'":;n:
ffiffff;#;oim that addresses the tidar area surrounding IR-2 on lune 13, 1996;

comments have not been received'
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2.

TheNavypreparedanabbreviatedfeasibilityStudy!oey.alu.atetheremedialalternatives,
costs, public perception, and other f..torrlrro"iatea witn the removal of radium dials in

the landfill. Verbat comments were receiv.Jto* the regulator agencies on June 17;

however, the BCT;il d*ie. on what followup is reErired following receipt of written

comments.

Eighty-two drums of IDW ftom IR47 and IR-18 were removed off-site for disposal' other

radiation-related field activities conduc,i o*irg Iulv !9luded 
weekly inspections and

maintenanceoro,ums.oati*containingpotentiallyradioactivelDw.

CommunitY Relations:
submitted to the regulatory agencies o" ft-gg6; comments were r@eived from

DTSC on July 3, rgg6and the propose!;;p;. is under evaluation' The Navy conducted

an open house at HPS on JulY 25' 1996'

PCB Occurrences: The Navy submitted an evaluation of PCB ocqurences to the

regulatory agencies ;il; ie , u,ge . ft" tu^fottion included a discussion of locations

with pCB concentrations that exceed f tg/tg to the 3dtqYt:V 
of site charact€rization'

Based on the evaluation, it appears tt at ciuictetization of tnt occurences of PCBs has

ur.o.oropt t o ana wiribe iiesented under the ongoing RI reports.

REPORTS STJBMITTED AND MBETINGS

Meetings

o The BCT/remedial project manager (RPM) meetings were conducted on laly 2' 10' and 18'

1996.

o { RAB meeting was held on July 24,1996' pltTg,gb meeting' the Navy provided a

presentation explaining th" rrmou.l ..ri"r at IR-3, waste oil Ponds, and the Draft Parcel

D RI rePort.

Submittals

Draft Storm Drain Action Memorandum

Final Storm Drain EEiCA

Draft IR-1/21 Action Memorandum

Final IR-1/21 EE/CA

Draft Finat IR-3 EE/CA

Draft IR-3 Action Memorandum



Final Parcel F Preliminary Assessment

Preliminary HGALs Technical Memorandum

3. PROBLEIVIS ENCOI.JNTERED AND RESOLUTIONS

o Offsite Access for RI Work The Navy completed four groundwater modtoring wells off-

facility,adjacenttothewesternboundaryotn.ltin|u.cetE.Twoofthewellswere
installedonCityofSanFranciscopropertyas-planned.Jheothertwowellswere
inadvertentlylocatedonStatepropefry.TheCalifornilDeparmentofParksand
Recreation, tnt 

"ppt*t 
trustee oi tnJ hnd, is expected to resolve this issue with the Navy

to permit Navy access to these wells by the end of August'

o Parcel A FOST: The Navy will perform a property boundary survey of Parcel A to

provide a legal description for the FOST'

. Agency Requests for Full Radiation Documentation: The delivery of the Draft Final

Phase III Radiation Investieation Field work Pla4 has been delayed due to the agency

requests for complete historical Ooffi*t"ti*. A meeting between the RASO and the

regulato*gro.i., was conducted on July ll, 1996 to resolve the documentation process'

The result of tnis meeting was that the provided documentation was considered adeEtate

and clarification will be provided in the revised responses

o Petroleum-only sites at IIPS: The Navy has started the identification of installation

restoration sites that contain (1) petroletrrr-only constituents (non-cERCLA hazardous

substances)insoils;(2)peroleumconstituentswithcERCLAsubstancesinsoilsbelow
screening levels; (3) CERCLA substances in soils above screening levels; and (4) sites that

require no further action. The purpose is to segr-egaT petroleum-only issues from

CERCI-A issues for administrative purporrr, .od inclusion of these sites in a petroleum

corrective action plan.

o scope of the Basewide RI Report: The current FFA lists a deliverable for a Basewide N

Report to accompany the delivery or,rt"puca E RI Report' The scope of the Basewide RI

is not curreouv aer"ro. current discussions concerning the Basewide Y gt focusing on a

Basewide RoD to address ecoiogical issues. The preparation of the ilraft Parcei ij i'\l

Report before the final reports from the ecologicalrisk assessment may result in a data gap

which could obligate the ila.ry to prepare a Basewide RVFS/ROD' The scope of a

Basewide RI;6; and potentiat ilasewiOe ROD are under disqrssion between the Navy

and the BCT and will be included as a topic in upcoming BCT meetings. The Navy

subminedaproposedscopeofwortfottnegasewiOenItotheagenciesonfune14'1996'
The Navy ana gcr are stiu waluating the need and or scope for a Basewide RoD'

lrunters point shipyard Groundwater Ambient Levels (ITGAL): The Navy has

developed HGALS, on a basewide basis, for naturally occurring metals that have a

ma:cimum contaminant level (MCL), U.S. EPA Region 9 tap water preliminary remediation

goal (PRG), or National Ambient water Quality cr-iteria (NAWQC)' The purpose of



establishing HGAIJ is to have an anrbient value for each nan[ally occurring metal in the

HPS A-Aquifer gtoundwater,o .olnputt gains!.delected metals in A-Aquifer groundwater

monitoring wells. The Navy ro*piJrra tni_prgr{inarv statistical analysis for submittal to

the regulatory agencies oo l*" Zi. igqe . foUowing ieceipt o! comngys, the Navy issued

ftaft HGAI* to the regutatory alencies on July l,1996' The Navy will doc.ment the

calculations of the HGAIr in aiechnical memorandum scheduled for submittal in August

t996.

4. REPORTS AND ACTryITIES FOR AUGUST 1996

Documents Sctreduled for August 1996 Submittal

Draft Pickling and Plate Yard Construction Summary Report

Draft Final Study of Groundwater Sampling Methods for Metals Technical Memorandum

(If reErired)

Revised Draft Finat IR6 EE/CA

Draft IR6 Removal Action Memorandum

Technical Memorandum - HGAL Calculations'

Draft Dry Dock 4 EE/CA

Activities Planned for August 1996

o Field Investigations: Continue with the implementation of groundwater sampling at

Parcels D and E. Conduct soil gas ,o*.y .t st-z+. conduct limited outdoor air sampling

to address remaining data gaps in Parcel E'

o Removal actions: Continue work at Dry Dock a and \5' The removals at the

exploratory excavation sites is due to begin on August 8, 1996' Continue with the

il;;;rd of the documeiriai'ori iot upcoming removal actions'

o survey of Parcel A Boundary: Parcel A Boundary is to be surveyed to provide a legal

description for the FOST.

o Meetings: Attend the BCT/RPM meeting scheduled for August 20, 19 q,6' Attend the RAB

neeting scheduled for August 28, 1996'

o Radiation Issues: Prepare for the screening of NRDL sites to be conducted in september

1996. Continue the radiation-related waste management activities' continue the

preparationoftheDraftFinalPhaseltrRadiationlnvestigationFieldWorkPlan.

6



RvFs Reports: continue the preparation of the Parcels c' D and E RI reports' Prepare

for a meeting regarding the regulatorv ,grJw**r*.oo on the Draft Parcet D RI and FS

reporN.

BCT Ac'tivities: Prepare for the monthly BCT/RPM meeting'

KEY PERSONNEL CHANGES

Navy:AreplacementforDavidsong,wholefttheprojltonJune2l,hasbeendesignated.
The new RpM, Glenna Clark, is tentativeti ittpo*iUftfor Parcel C' Dry Dock 4' and

peuoleum ,orr.rtiu" 
".tioo 

pi*. x pttiio*'rv t"i"o' RPM Luann Tetirick will manage the

IR-3 removal action, parcel E, and rrd#;;;;es, wittt the addition of the IR-1/21 removal

action. The final delegation of the ,"rpo*ii1i'itt lt tnt RPMs is still to be determined'

DELIYERABLES STATUS

, This listing consists of installation deliverables organized by parcel, multiparcel (or facility

wide), and removal actions, and their .t.tor. 
-pr.ie 

note that as deliverables are completed' they

*iff iio longer be included in subseErent progress reports'

Parcel A RePorts :

Draft Final Parcel A Finding of Suitabiliw to Transfer

sags: Scheduled rotrittrt to thr.grrrriffi@tber 1996, due to the delay in

ffibtiog the legal survey of Parcel A'

Parcel B RePorts

o Final Parcel B Remedial Investieation Reoort

s-tasg: Response to agency .oln.rn;_o-r-rh, report is scheduled for submittal on

Augustl6, 1996.

Draft Figil Parcel B Feasibil8 $tudy Report

S-@g: scheduled *iffinffiilgt*iJon September 3' \w, Agency revrew

Period is 30 daYs'

Parcel C RePorts

o Draft Parcel C RI Repo4 _ rr^-,^*r.a- 2n 1.,06 Aoenc
S.trEg:s'r'.o"r'o'**'tt"rtoagencieson.Noyember30,1996.Agencyrevlew
period ir;il;tr. currently *irtgoiog data base quality control, data

interpretation, and report preparation'

. Draft parcel c Feasibility sfudy.Report yt roqz Asencv r(
W: srlrooi.d, to tne aFcies on February n,lW7. Agency revrew

period is 45 daYs.



Parcel D RePorts

o Draft Final Parcel D RI Reoort ,
sgs: Submined to agenciesin lune 28, 1996. Agency review period is 30 days'

o Draft parcel D Feasibility study Reoort r^-L^*,( 1006 Ar
Slahrs: Scheduled submittal tJ6t-.g-*ties on September 26' 1996' Agency revlew

Period is 45 daYs'

Parcel E RePorts

0R-02) Technical Memorandum
statns: The report ** r-_d to the agencies on June 20, 1996: the Navy is

currently awaiting agercy comments'

o Draft Parcel E R[ Reoort
SBss: Scheduted submittal to agencies on April2g , lgn. Agency review period is

45days.Currentlyperformingq,".ritvcontoloftheParcelEdatabase.

Parcel F RePorts

o Draft Phase 18 Ecolosical Risk Assessment Report

Status: S.n 6GO roUtitt"t to .grnffi-o Stftember 30' 1996' Currently

undergoing data interPretation'

Multiparcel/Facility-Wide Investigation Reports

. Draft Final Results of Subsurface.Radiation Invfsti:satigt on Parcels B and E

Strtug: rn rrplilffiutnittto to the agencies in mid luly'

Draft Final Phase III Radiation Investieation Field ly-ork'Plan

Slalgs: Submittat ou, t-:6fr-tuy *tt April26'- 1996.; however' due to agency

req:uests ibr ciiir.plete historical documeniation, the delivery has L:-- iul;i:d

pendingguidancem'nesoandadiscussionwiththeregulatoryagenciesonJuly
11, 1996.

DraftAnnualoUIIGroundwat-erMoBitorinqReoort
ffitttd to the agencies in June' 1996'

Draft Final Revised Comrmrniw Relatipns Plan

G., D"li*tato tttt .gt*ies on June 11' 1996'

Final Basewide Environmental Baselins: Survey

fu-tt d to the agencies on June 3' t996'



and currentlY awaiting comments'

G,--itttd to tht tgtoties on June 26'

Removal Actions

o Final IR-1/21 Groundwater Reqroval EE/GA ..., rha n*ft TR-r /21 A
S!as: suu.iffiT" .g,*i,, oi@o , Lg96' with the Draft IR-1/21 Acuon

Memorandum.

Draft Finat IR-3 Floatine Product RenloYal EE/CA

slags: Submitted t"@96, *ith the Draft IR-3 Action

Memorandum.

Final Storm Drain Sediment Rer-noval EE/CA

S'aSS: Submitted tffi 1996, with the Draft Storm Drain

Action Memorandum.

Draft construction summary Reqoqt of pickline and Platg Yard Removal Action

S ! @ g :  D u e  9 0  O . a c t i o n '  
T h e  d r a f t  r e p o r t  w i l l  b e

suUmiued in earlY August 1996'

/ t

K  / z L / V 6
DATE

efellars


