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MONTHLY PROGRESS REPORT

ocToBER 1997

NAVAL FACILITIES ENGINEERING COMMAND
HUNTERS POINT SHIPYARD

I. PROGRESS DURING THE REPORT PERIOD

The Hunters t 'o int  Shipyard t l {PS) act iv i t ies descr ibed below w'ere completed during the current report
period. Tltose activities described as complete in the previous monthlr progress report have been
r)mitted fbr brevity.

Field Work

.\s discussed in previous monthlv progress reports.  the remedial  invest igat ion (RI) I le ld rvork has been
;ompleted tbral l  parccls.  * i th t l te cxccpt ion olsmai l  sampl inc ef lorts to t ' i l l  those ciata eaps noted in the
individual parcel Rl rcports.  I 'hc documenr tbrthe f l rst  of  these data cap sampl ings is the revised Parcel
B Data Gap Field Sampiing and Analvsis Work Plan. rvhich incorporated revisions suugested by
comments received f iom U.S. Environmental  Protect ion Agency (EPA). Subsequent to EPA's ini t ia l
request fbr written rcsponses to their comments. additional items arose in the discussion concerning the
Parcel B ROD that will be addressed by this work plan. The Navy is currently incorporating rhose items
into their responses with an anticipated subminal in November. The Parcel B data gap field effort is
expectcd to take approximatelr'4 to 6 weeks and rvas to begin in August. Ilowever. due to access issues
in the ofTsite portion of the uork. the field work was delayed. and the rvork in those areas unaffected by
access issues started in September. Work in the only remaining areas (the off site areas) is expected to
begin in November and be complete by earlv December.

Rout ine \ \ 'aste manaqement tasks were performed during October.  pr imari ly consist ing of inspect ing tank
and bin locat ions and the decontaminat ion pao.

Remedial  Invest iqat ion t  RD Documents

Remedial Investigation (RI) Reports: The draft Final Parcel E RI report was submitted on October 27.
lggTto theregu la to rvagenc ies fbr rev iew.  Arev isedappend ixd iscuss ing thePhase l l l rad ia t ion
investisations was not included in the submittal but will be submitted by mid-November for review. The
revierv period for a draft final document such as this is 30 day's.

Fdasibilit"v Study (FS) Reports: Preparation of the draft final ParcelC FS report continues. The
submittal schedule for the dran finaldocument has been revised to January 30, 1998 to allorv
incorporation of the results of a treatabiliry study rvhich will address the issue of horv to clean up
solvents in the groundwater. However due to additional sampling proposed by members of the BCT the
schedule for the treatabilit-n" studv may be extended and therebf impact the schedule for the submittal of
the draft final Parcel C FS. The additional work and schedule revisions are currenrlv under discussion bv
the BCT.

Preparation of the draft Parcel E FS continues. Work on the draft Parcel F FS, which rvas delaved as a
result of a funding shoftage. has resumed with the receipt of fiscal year (FY) 1998 funds. The

Snclosrue ( | )
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Contracting Technical Order (CTO) was awarded on J I October 1997 . As was discussed previouslv, a
statistical analvsis of the chem icai data fiom the Phase I B Ecological Risk Assessment is being prepared
.rt the request of the regulatonr agencies and is now expected to be submined in November 1997.

Treatabili{v Studies (TS): I'reparation of a draft work plan fbr a treatabilitv study to be conducted in
Parccl C has been initiated. The treatability studv will evaluate the elfectiveness ot soil vapor extraction
and air  sparging technologies to cleanup the sroundwater in Parcel C which is conraminated with
solvents. metals and pctroleurn hldrocarbons. Addit ional sampl ing wi l l  involve qroundwater chemistry
a n d d e t e r m i n i n g i f v i n y l c h l o r i d e g a s i s p r e s e n t i n t h e s o i l  i n s e l e c t e d a r e a s o f P a r c e i C .  T h e w o r k p l a n
rvas submitted to the BCT for rcvierv and comment on October 22, 1997. Comments were received from
the EPA suggesting additionai sampling and arc beins evaluated by the Navy. After resolution of these
comments the f ie ld work can besin. The results of the studv rvi l lbe incorporated into the draft  f inal
Parcel C FS.

Proposed Plan (PP): Prcparation of the Parcel C PP rr,il l be delayed until early 1998 to reflect the
c h a n g e i n s u b m i t t a l d a t e s t b r t h e d r a f t f l n a l  P a r c e l C F S .  T h e d r a f t P a r c e l  E P P i s d u e o n M a r c h S l ,
I  998. anci  the dratt  Parcel F PP is current lv due on June I  6.  i998.

l lecord of Decision (ROD): I ' l re t lnai  i )arccl  B ROD rras sisned on October 9.1997. " [ 'h is document
tbrmalizes the agreement bct\teen the Navv and the resulatory agencies on the cleanup fbr Parcel B and
provides the basis fbr the remedial  desien documentat ion.

The draft Parcel D ROD is in preparation. Based on the signing of the finalParcel B ROD as mentioned
above. the date tbr subminal of the draft Parcel D ROD is November 3. 1997 .

Remedial Design Documents: The draft remedial design documents for Parcel B rvere submined to the
BCT on October 23,199'7 for revierv. Preparat ion of the Parcel D remedialdesign documents has been
delayed because of a funding shonage. but is now ant ic ipated to start  in early November 1997. fol lowing
receipt of  FY 1998 funding and arvard of the design CTO on 3 I  October 1997.

Removal Act ions

Exploratory Excavat ions: E.roioraton'excavat ion removal act iv i t ies out l ined in rhe or iginal  scope of
rvork u'ere completed in Februarl' 1997. The draft construction summary report rvas submitted on
September 29.1997 for revierv by the BCT.

lnstallation Restoration (IR)-l121 Industrial Landfill Groundwater Plume: As was previouslv
discussed. construction at IR-I ' l l rvas halted temporarilv as a result of encounterine unexpected debris
rvhich released small amounts of gas thought to be chlorine during the installation of sheet piling. A nerv
sheet piling alignment is being evaluated rvhile the sheet piling installation equipment has been moved to
lR-3. The equipment rvill more back to IR-l/21 to attempt the new alignment after completing the work
at lR-3. Work should resume in earlv November.

IR-3 Waste Oil Ponds: As discussed above. the installation of the sheet piling began in late September
1997 fol lowing problems with the instal lat ion of sheet pi les at IR-l /21. The instal lat ion of sheet pi le at
IR-3 was completed on October 31. 1997 . Construction activities will move to construction of a small
cap and placement of topsoil and seeding over the area of the former oil ponds. Following the
completion of the rvork the sheet piline installation equipment will be moved back to IR-l/21. The draft
construction summary report u'ii l be submitted to the BCT by December 19, 1997.
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Storm Drains: Al l  storm drain cleaning is now complete inciuding the l ines at Dry Dock 4. Removal of
sediments fiom the storm drain lines has been compieted throughout the site. with the exception of a few
areas in Parcel E rvhich rverc inaccessible duc to t looding at high t ide. The otf  s i te disposalof the
sediments has been completed. flre draft constructlon summary report is being prepared and will be
submined to the l lCT bv Januarv 5. 1998.

-fank 
Farm 1IR-6): Ilcrnoval action rvork in the tank f-ann corrsists of excavating contaminated soil

tiom tire bermed area at thc tbrnrer tank tarm lbr of t-site disposal. l]xcavation and backfill ing at the site
rvas completed in October. {'hc draft trcatabilitv studv addressing bioremediation in preparation
continues to be delaved u'hile the Navv evaluates the effect of additional aeration on the treated soil.
Follou ing evaluation of this additional treatment. the draft treatabilitv study will be arnended by January
15. 1998. Soi lcharacter izat ion pr ior to disposalrvi l l  determine the ef ' fect iveness of the bioremediat ion.

Pickling and Plate Yard Rcmoval: ,,\gencv comments rvere received on October Ii. 1996. and draft
responses to the EPA comments n'ere submitted to the agencies on February 10. 1997. Discussions are
st i l longoing bctween the Narv and the rceulatory asencies. and thc schedule I 'or submittalof  the
responses wi l l  be revised tbl lor i ' ing thc conclusion of those discussions. Current lv the draft  f inal  report
is uncjer, toing intcrnal rcvrc\\  br thc t . \avl .  and thc I IPA is planning to ident i fv their  corrcerns to the
\avv rn ) ,Jovember.

Dr-v Dock 4: 
' lhe 

draft  construct ion summary report  rv i l l  be submined bv December 19. 1997.

Z. MEETINGS AND REPORTS SUBMITTED

a 
Meetinqs in October 1997

).lo meetings of the BCT'RP\{s rvere held in October. llorvever meetincs rvere held between the Navy
and the regulatory agencies to discuss the Baservide FOSL for HPS on October 2 and 20. 1997.
.{dditional cont'erencc cells benveen the Navv and the regulaton' agencies rvere held on October 9 and
1 8 .  1 9 9 ; t o d i s c u s s t h e d r a f t t r n a l  S S E B S i F O S L f b r B u i l d i n g s S l 3 a n d 9 l 5 a t H P S a n d t o d i s c u s s t h e
draft rrork plan fbr the Parcei C treatability studv activities.

. . \  Restorat ion Advisorv Board (RAB) meetins \ \ 'as held on October 22. 1997 .  This RAB meeting
consisreci of a presentation on the status of the ongoins removal actions at HPS. a discussion of the Final
Parcel B ROD which rvas signed on October 9. 1997.

Documents Submitted in October 1997

The document submined b1'the Navy during the report period was as follows:

o Final Parcel B ROD

r Draft  Final Finding of Suitabi l i tv to Lease (FOSL) for Bui lding 813 and Trai ler Lot

r  Draft  Final FOSL for Bui lding 915 and Bui lding E

r Draft Work Plan for ParcelC Treatabiliry Studv Activities

r Draft Parcel B Remedial Desisn Documents
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Draft Final Parccl E RI Renort

J. PROBLEMS ENCOUNTERED AND RESOLUTIONS

Petroleum-Only Sites at Hunters Point Shipyard (HPS)

As was discussed previouslv. {icld sampling fbr bioassavs to be used in the petroleum corrective action
plans (CAP) began in December 1996. Sampling efforts rvere conducted in three sampling events from
December 1996 through May 1997. usine soil and groundwater samples collected from the site and three
typesofb ioassays . - f l te resu l tsasprev ious lyd iscussedares t i l l  undereva lua t ionandwi l l  nowbe
presented to the San Francisco Bav Regional Water Quality Control Board in November.

{. REPORTS T\ND ACTIVITIES FOR NOVEMBER 1997

Documents Scheduled for Submittal  in November 1997

The fbl lorving documents arc to be submitted in the next rcport  per iod:

Draft  Final Parccl  A FOST (tentat iveir ' )

Draft  Baservide Firrdine of Suitabi l i t \ , ro Lease (FOSL) Ibr HPS

Draft FOSL fbr the Helicopter Landing Pad at Building 606

Final FOSL for Bui lding 813 and Trai ler lot

F ina l  FOSL fo r  Bu i ld ins  915 and Bu i ld ins  E

Draft Parcel D ROD

Draft Parcel B CAP

Response to EPA's Comments on the Parcel B Data Gaps Sampiine and Analysis Work
Plan

. Responses to EPA's Comments on the Draft Parcel C Treatability'Study Work Plan

. Statistical Analysis of Chemical Data fiom the Phase lB Ecolosical Risk Assessment

Activities Planned for November 1997

Removal Act ions: Cont inue rvork at IR-l /21. IR-3. and IR-6.

Meetings: Attend the BCT/RPM meeting between the Navv and regulatorv agencies on November 13.
1997. Anend the RAB meeting scheduled for November 19. 1997. Also attend a meering between the
Navy and the Cit-v of San Francisco scheduled for November l3th to discuss cleanup and transfer issues.
Radiation Issues: None.
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RVFS Reports: Ccntinue the preparation of the Parcel E and Parcel F FS reporrs and complete the
revisions to the dratt Parcei E RI regarding the Phase llI radiological investigation tAppendix E).

Treatabilit"v Studies: Continue preparation responses to EPA's comments on the Parcel C Treatabilitv
Study Work Plan.

ROD Document:  Cont inue oreparat ion of the draft  Parcel D ROD.

BCT Activities: Prepare fbr the monthlv BCT/RPM meeting.

5. KEY PERSONNEL CIIANGES

None.

6. DELIVERAtsLESSTATUS

fh is  l i s t ing  cons is ts  o t ' ins ta i la t ion  de l i verab les  organ ized bv  parce l .  mu i t iparce l  (o r  rac i i i t v  rv ide) .  o r
removal act ion. as apoi icable. and thcir  status. Please note that as del iverables are completed. thev are
not included in subsequent proqress reports.

Parcel B Reports

Final Parcel B ROD: The final Parcel B ROD was signed by the FFA signatories on October 9. 1997 .

Data Gaps Sampling and Analvsis Work Plan for Parcel B: The Navv is preparing a fbrmal written
response to EPA's comments on the Data Gaps Sampling and Analysis Work Plan to document those
items revised in the rrork plan. Addit ional i tems that have come out of the discussions on the Parcel B
ROD rvi i l  a lso be incorporated in the document rvhich is exoected to be submined in November.

Parcel C Reports

Dralt  Final  Parcel C FS Report :  As a result  of  a ser ies of meetings rr  i th the BCT. the schedule has
been revised for the oraft final document rvith a revised subminal date of January 30. 1998. This will
allow fbrthe incorporation of the results of treatabilit_v study rvhich willconducted in ParcelC to address
remedial technologies fbr solrents in groundu'ater. However as a result of additional sampling requested
by EPA that may resuit in the revision of the u'ork plan the schedule for subminalof the draft final
Parcel C FS may be delayed beyond the January 30th date. Discussions are ongoing to revise the
schedule.

Draft Parcel C Treatabilil-v- Study Work Plan: The draft rvork plan rvas submined to the BCT for
review and comment on October 22. 1997. Comments were received from the EPA on October 28.1997.
Additional sampling $'as requested in those comments and are currentlv being evaluated as to feasibilit-v
and schedule impact. The revised schedule rvill be discussed in November along u,ith the impact to the
draft final ParcelC FS which rvas scheduled for subminal on January 30. 1998.
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Parcel D Reports

Draft Parcel D ROD: 
-flte 

current submittal date ibr the draft Parcel D ROD has been revised to
November 3.1997. to al low inclusion of the those penrnent issues which w'ere resolved in the f inal
Parcef B ROD rvhich rvas siened on October 9. 1997.

Parcel E Reports

Draft Parcel E RI Report: 
'fhe 

draft final Parcel E RI report rvas submifted on October 27. 1997.
Those sections of the draft tlnal RI rvhich addressed radiation and the phase III radiation investigation
rvere not included in this submittal  and rvi l l  be submined in mid-November.

Draft Parccl E FS Report:

Parcel F Reports

Draft Parcel F FS Report:
1998. Agencv revieu'  per iod

-fhe 
revised submittal  date fbrthe Parcel E FS repon is December 15. 1997.

I-he proposed subminal date for the draft Parcel F FS report is March 2.
i s .1 ,5  davs  rv i th  comments  due on , , \p r i l  16 .  1998.

Multiparcel/Facilit)'-Wide I nvcstipiation Reports

None.

Removal Act ions

Draft Final Construction Summar"v Report of Pickling and Plate Yard Removal Action: The draft
report rvas submitted to the agencies on August 2. 1996. The Navy is preparing responses to the current
comments received from the regulatow agencies. r\s previously stated, discussions continue between the
Navy and the resulatorv agencies and the schedule for the subminalof the responses rvi l l  be revised
fbl lowing the conclusion of those discussions.

Draft Construction Summarv Report of Exploratorv Excavations: The draft Construction Summarl'
Repon fbr the Exploratory Excavations rvas submined on September 29. 1997.

Draft Construction Summarv Report of IR-l/21 Removal Action: To be prepared following
completion of this removal action. The draft construction summary report is expected to be completed
by mid February 1998.

Draft Construction Summarv Report of IR-3 Removal Action: To be prepared following completion
of this removalaction. The draft construction summary report is expected to be completed by mid
February 1998.

Draft Construction Summarv Report of Storm Drain Sediment Removal Action: To be prepared
follorving completion of this removal action. The report is expected to be submitted by January 5. 1998.

Draft Construction Summary Report of Dry Dock 4 Drainage Culverts Removal Action: The report
is expected to be submitted by December 19. 1997.
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Draft Construction Summan'Report of tR-6 Tank Farm Removal Action: To be prepared
fbl lowing complet ion of this rcmoval act ion. 

' fhe 
repon is expected to be submitted by Januarv 5, 1998.

Draft Remedial Design lbr Parcel B Remedial Action: The Draft Remedial Design lPerfbrmance
Specit icat ion) was submitted on October 23.1997. In the previous monthly progress report this
document was reported as the drafi final due to confusion over the revierv process fbr this design
package. After discussions u ith thc BCT. it rvas decided to rcf'er to this document as the draft version.

Richard Porvell
Lead Remedial Project i\{anager

Date

/  / -  L /  , /
t t / /

rstevens

rstevens


