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Irrorn: Commanding Off icer. Engineering Field Activity. West, Naval Facil i t ies Engineering
Command

Subj:  MONTHLY PROGRESS REPORT FOR DECEMIIER 1997. ENGINEERING FIELD
ACTIVITY. WEST. \ , \VAL FACILITIES ENGINEERING COMMAND. I- IUNTERS
POINT SHIPYARD. SAN FRANCISCO. CALIFORNIA

Encl:  (  l )  Decernber 1997 N{onthly Progress Report  (MPR)

I . E,nclosure ( l) is {bnvarded fbr your infbrmation.

2. lf you lrave any questions. please contact the undersigned at (650)244-2655.

Ontfr, 'e,lbF .i T iic-r
RICHARD E. POWELL
By direct ion of
the Commandins Officer

D is t r ibu t ion :
U.S. Environmental Protection Agency (Attn: Ms. Claire Trombadore)
U.S. Environmental Protection Agency (Attn: Ms. Sheryl Lauth)
Roy F. Weston, Inc. (Attn: Ms. Karla Brasaemle)
California Department of Toxic Substances Control(Attn: Mr. Chein Kao)
California Regional Water Quality Control Board (Attn: Mr. David Leland)
San Francisco Deputy City Anorney (Attn: Ms. Elaine Warren)
Department of Public Works. Site Assessment and Remediation Division

(Attn: Mr. John Chester)
City of San Francisco. Planning Department
San Francisco Redevelopment Agency (Attn: Mr. Byron Rhett)
Bay Conservation & Redevelopment Commission (Attn: Ms. Jennifer Ruffolo)
National Oceanic & Atmospheric Administration (Attn: Ms. Laurie Sullivan)
U.S. Department of the Interior (Attn: Mr. David Thornton)
U.S. Fish & Wildlife (Attn: N{r. Jim Haas)
Agency for Toxic Substances & Disease Registry (ATSDR) (Attn: Ms. Diane Jackson)
California Department of Fish & Game (Attn: Ms. Susan Ellis)
California Office of Environmental Health (Attn: Ms. Margy Gassel)
California Department of Health Services (Emeryville) (Attn: Ms. Alyce Ujihara)
California Department of Health Services (Sacramento) (Attn: Ms. Dierdre Dement)
Bay Area Air Quality Management District (Attn: Ms. Catherine Fortney)
Port of San Francisco (Attn: \Is. Roberta Jones)
RAB Member: Ms. Bernestine Beasley
RAB Member: Mr. Sy-Allen Browning
RAB Member: Ms. Wendv Brumer-Kocks
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RAB Member: ROSE (Attn: Mr. Charles L. Dacus. Sr.)
RAB Member: Ms. Janet El l is
RAB Mernber:  Labor Neighbor (Attn:  Ms. Laurie Espinoza)
RAB Member: Mr. ManualJ.  Ford
RAB Member: Innes Avenue Coal i t ion (Attn Ms. Ji l l  Fox)
RAB Member: Hillside Horneor.vners (Attn: Ms. Bonrrie Fraenza)
RAB Member: ROSES (Attn: Mr. Oreg Freeman)
I{AB Member: Lawyers Com. Civi l  Rights (Attn:  Mr. Michael Harr is)
RAB Member: Forest I ' l i l l  Associat ion (Attn: Mr. James A. Heagy)
RAB Member: Mr. David E. Jackson
RAB Member: Al l  Hal lows' lenants Associat ion (Attn: Ms. Helen Jackson)
RAB Member: Third Street'fask Force (Aftn: Ms. Henrietta Jones)
RAB Member: Kern Mediation Group (Attn: Mr. Douglas Kern)
RAB Member: Mr. Anthony LaMell
RAB Member: Mr. I ' la l i  Papazian
RAB Member: ARC Ecology (Attn: Ms. Christ ine Shir ley)
RAB Member: Young Communirv Developers (Attn: Ms. Carol S. Tatum)
RAB Member: Mayor's Hunters Point Shipyard Citizens Advisory Committee

(Attn: Mr. Leon Thibeaux)
RAB Member: Al l  Hal lows Young Ladies #182 (Attn: Ms. Erl inda B. Vi l la)
RAB Member: Ms. Caroline Washington
RAB Member: Senior Citizen Bawierv (Attn: Mrs. Osceola Washington)
RAB Member: Mr. Nathaniel  White I l l
RAB Member: San Francisco Enterpr ise (Attn: N' l r .  Andre Wil l iarns)
RAB Member: Mayor's Hunters Point Shipyard Citizens Advisory Committee

(Attn: Mr. Alfred Williams)
RAB Member: Shoreview Residents Association (Attn: Ms. Patricia Wright)
RAB Member: Mr. Mark Youngkin
Southeast Alliance for Environmental Justice

Copies to:
NAVSEA DET RASO (Attn: LCDR Lino Fragoso)
San Francisco Department of Public Health (Attn: Mr. Ed Ochi)
Tetra Tech EM Inc. (Attn: Mr. Jim Sickles)

B l ind  cop ies  to :
622, 622 tF(P, 6222JT . 6223 GC. 6227 W M : 6228 Jp . 6229W R. 6221 }LT
09CMN, 7024,608.1, 62C HPS CSO (Eddie Sarmiento)
Admin Records (3 Copies, rviencl)
RF
Chron File: L8086LT.DOC (ab)
Act iv iw Fi le:  HPS
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}IONTI{LY PROGRESS REPORT

DECEMBER 1997

:,{AVAL FACILITIES ENGINEERING COMMANI)
HUN'TERS POINT SHIPYARI)

I. PROGRESS DURING THE REPORT PEzuOD

ilre Hunters Point Shipvard ( l jPS) acr iv i t ies descr ibed below were completed during thc current report
penod. Those act iv i t ies descr ibed as complete in the previous monthlv progress rcport  har e been

omitred fbr brevitv.

Field Work

,\sdiscussed in previous montl l l \  progress reports.  t l re remedial  invest igat ion ( l l . l )  f lc ld rrorx has been
compicted tbr al l  parccls.  rv i th the exccpt ion ot 'smai l  sampi inu etforts to t l l l  those data gaps noted in the
individual parcel Rl rcports.

The Parcel B data gap field effort has been completed except fbr investigations related to the B acquifer
and otf-site areas af'fected bv acccss issues. I-lowever. due to access issues in rhe otf-site ponion of the
work and access restrictions due to rainy weather. the rvork has now been delayed untilJanuary.

Addit ional f ie ld work cont inues in Parcels C and E to impiement the treatabi l i ty studies bcing conducted
t o s u p p o r t t h e P a r c e l  C F S .  T h i s t l e l d w o r k c o n s i s t s o f s o i l  g a s s a m p l i n g i n a r e a s o f P a r c e l s C a n d E
which are suspected to have potenrial  v inylchlor ide gas and conduct ing pi lot  tests of 'a ir  sparging and
soil vapor extraction rvells in two areas in Parcel C.

Routine rvaste management tasks *ere performed during December. primarily consisting of inspecting
tank and bin locations and the deconramination pad.

Remedial Investigation ( RI) Documents

Remedial Investigation (fU) Reports: The draft Final Parcel E RI repon rvas submifted on October 27.
lg9Tto theregu la to ryasenc ies fbr rev iew.  Arev isedappend ixd iscuss ing thePhase l l l rad ia t ion
investisations was not included in rhe subminal but rvas submitted by November 17. 1997 for review.
Comments were received from U.S. Environmental Protection Agency (EPA) on the draft final on
December 22.1997 and from the California EPA. Department of Toxic Substances Control (DTSC),

California Regional Water Quality Control Board (RWQCB). and San Francisco Redevelopment Agency
(SFRA) on December 29.1997. The Navy has been notified verbally by DTSC and EPA .that additional
rvritten comments are forthcoming. Following receipt of all the comments. the Navy rvill consider the
most appropriate way to document anv responses and finalize the RI report.

Feasibili{v Study (FS) Reports: Preparation of the draft final Parcel C FS report continues. The
subminal date for the draft final Parcel C FS. which will incorporate the results from the Parcel C
treatabiliry study, is May 8. 1998.

Enclosure( f )
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Preparatiorr of the drafi Parcel [] FS corrtinues. 
.ilre 

subminal of thc draft Parcel E FS is scheduled for

. lanuarl '  I  5.  1998.

\ \ 'ork r . tn t i rc drat i  I )arcci  [ ;  [ :S cont inucs. . . \s uas discusseci orevrously.  a stat ist icai  at lair .s i-s ol ' the

e iremical data t iom t i re Phase l13 t icologicai  Risk r \ssessment was prepared at the request ot ' the

regulatorv agencies and subrni t ted on November 10. 1997. 
- fhe 

Navy has been not i f ied verbal ly by the

l:llA rhat tvritten comments are tbrthcorning. fhe comments are llot expected to requirc a revision to the

r,ktcunrent but rvould rcquirc \\'nncn rcsponses. fhere rviil be a meeting on January 33. 1998 beween the

Navv and the regulators to discuss tlre Parcel F FS.

-freatabi l i ty 
Studies ( ' fS):  l ) rcparat ion of a drat i  rrork plan fbra l reatabi l i ty studv to be conducted in

l)arccl  C lras been completed. 
' lhe 

trcatabi l i t_,-  studr wi l l  evaluate the effect iveness ot 'soi l  vapor

extract ion and air  sparging technolosies to clean up rhe sroundwater i t t  Parcel C rvhich is contaminated

rvi th solvents. rnerals and pctroleum hydrocarbons. . \ddi t ionai sampl inq rvi l l  involve groundwater

clrcmisrrv and dctermining i f  v inylchlor ide gas is present in the soi l  in selected areas of Parcels C and E.

fhe t lc ld rvork began in late November rvi th soi l  gas sampl ing beginning in earlv December. fest ing of

t h e a i r s p a r g i n g a n d s o i l v a p o r e x t r a c t i o n t e c h n o l o g l  i s e s t i m a t e d t o b e g i n i n J a n u a n . ' l - h e r e s u l t s o f t h e
s tudv  r r r l lbe  incorpora tcd  in to  t l rc  d ra t t  l i na i  Parcer  ( l  FS.

l ) r o p o s e d P l a n ( I ' P ) :  P r e p a r a t i o n o f ' t h c i ) a r c e l C P P r v i i l  b e d e l a y e d u n t i l  m i d - l 9 9 8 t o r e t ' l e c t t h e

change irr  subminaldates lbrthe draf i  f inal  ParcelC FS. The dratt  Parcel E PP is due on March 31.

1 998. and the draft  Parcel F PP is current lv due on iulv 1 6. i  998.

I lecord of Decision ( I IOD): - l - ]1e 
draf i  Parccl  D ROD *as submitted on Novernbcr i .  l9c) i  Comments

rvere reccivcd f iorn DTSC and RWQCB on Dccember 17. 1997 and t iom SFRA ot l  Decenrber 18. 1997.

fhe Navy was nori t ied by t l re EPA that they,could cxpect their  comments in earlv Januarr ' .  [ :o l lowing

receipt of  the EPA comments. the Navv rvi l l  evaluare the issues raised and the est imated t ime to required

to submit the draft  f lnal  ROD.

Remedial Design Documents: The draft remedial design documents for Parcel B rvere submined to the

BCT on October 23.1997 for revierv. The design documents did not include the remedialact ion

rnonitor ing plan IRAMP) rvhich cal ls out the groundl 'ater monitor ing after the cleanup. The RAMP

documenr rvas submitred on December 5. 1997. t lased on the submittal  of  this last document the revielv

commenrs are due on January 22. 1998. EPA submined comments on the remedial  design package

c'xcluding the remedial  act ion monitor ing plan on December 4. 1997 rather than rvai t ing unt i l  the RAMP

rvas submitted as DTSC chose to do. Tlre Navv has begun the preparation of responses to those

comments and rvill incorporate the additional comments as thev are received to accelerate tlle process

and al low the beginninq of actual f le ld work as soon as possible. Preparat ion ot ' the Parcel D prel iminary

remedial design documents has begun.

Removal Actions

See Section 6. Deliverables Status. for a.descriotion of the current status for the Removal Actions and a

document deliverable uodate.
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2. MBBTINGS AND REPORTS SUBMITTED

\{ee!!.!ngs in Dccember 1()9"

\  nrcet ing of the l lCTiRP\Is *as hcld on l)ccember 2. 1997 to discuss the senerai  status of work at
l lPS. , \  nleet inc rvas also i reld benveen the BCT and the SFRA to discuss the Cit l 'ot  San Francisco's
proposed rvet lands consrruct ion in Parccl  B on December l .  1997. Orr December i8.  1997 a tneet ing was

held bctween the Navv. l . -Pr\ .  DTSC and thc SFRA to discuss the Draft  Basewide Finding t l t  Suitabi l i ry '

to Lcase (FOSL).

No Restorat ion Advjsorv l loarr j  (RAI-])  meeting rvas held on December due to the hol idavs.

Documenls Suhmittcd in December 1997

f l te documents submittcd br the Navv <iur ing thc report  per iod were as lbl lows:

r Dral i  l )arcci  I l  I lcrncdial  Act ion iVlonitor ins Plan (RAlVlP)

.  Storm Drain Sedimenr Removal Act ion Draft  Field Summarv Report

3. PROBLEMS ENCOUNTERED AND RESOLUTIONS

Petroleum-Only Sites at Hunters Point Shinyard (HPS)

i \s rvasd iscussedprev ious iy .  t i c ' ldsampl ing fbrb ioassavs tobeused in thepet ro leumcor rec t iveac t ion
plans (CAP) began in Dccember 1996. Sampling etforts \rere conducted in three sampl ing events f iom
Decernber 1996 through \ ' lay i997. using soi l  and ground*ater samples col lected from the si te and three
types of bioassavs. 

-fhe 
resuits as previouslv discussed have been evaluated and are presented to the San

Francisco Bay RWQCB in the Parcel B Cz\F. Comments are e.xpected from the RWQCB in Januarv.

{. R.EPORTS AND ACTIVTTIES FOR JANUARY 1998

Documcnts Scheduled for Sutrmirtal  in. Ianuarv 1998

The tblloling documents are scheduled to be submined in the next report period:

o  F ina l  FOSL lb r  Bu i ld ing  813 and Tra i le r  S i te

.  F ina l  FOSL tb r  Bu i ld ing  915 and Bu i ld ing  E

o Dralt Final Baservide FOSL

r Draft Parcel E FS

o Draft Construction Summary Report of IR-6 Tank Farm Removal Action

o Draft Construction Summary Report of the Drv Dock 4 Drainage Culverts Removal
Action

. Draft Finai Remedial Desien Work Plans tbr Parcel B
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.A,ctivitics Planned for.Ianuarv 1998

I lemov:r l  Act ions: ( ' r rnt inue rvork at lR- l  l l  and lR-3.

. \ {eet ings: Attend the BCT,RPM rneering between the Navy and rcgulatorv agencies on Januarv 6. 1998.

. \ lso attend a meeting bcnveen the Navv. and BCT on the status of the ParcelC treatabi l i ty study

f leldwork on Januarv l i th.  an<j a rneet ing between the Navv. BCT and the City 'ot 'San I ' - rancisco

scheduled tbr Januarv ilth to cliscuss the dratt t-inal Baservide FOSL. 
'l ltere 

is a meeting scheduled for

January 22nd between the Navv. the BCT. and other agencies to discuss the Parcel F FS. r\ meeting is

aiso schcduled bebveen rhc Navv. BCT and the City ol 'San l : rancisco on Januan' l l th to discuss the

status of rvork at HPS. Prenare lbr the Januarv l8tn RAB tneet ins

RI/FS Reports:  Cont inue the preparat ion of the Parcel E end Parcel F FS repons.

' I reatabi l i tv 
Stur l ics:  ( ' ( )nt inue t ield rvork fbr the Parcel C Treatabi l i tv stud-v- act iv i t ies cotts ist i l tg of soi l

, :as sampl ing and air  spargrns and soi l  vapor cxtract ion pi lot  tcsts.

ROD Document:  Cont inr lc Drcparar ion ot thc draft  t lnai  f ' l rccl  D ROD alter rcceivi l l ( ' : lget lcv

.ommcnts on the dratt .

BCT Activities: l)repare tbr the monthlv BCT/RPI!{ meeting.

5 .  KEYPERSONNELCHANGES

Wil l iarn McAvov the Navr I{PM fbr Parcel B on the l {PS project team has ret i recj  and is being replaced

on a temporarv basis bv Ji l  Finnegan of the Navy.

6. DELIVERABLES STATUS

This l ist ing consists of instal lat ion del iverables organized by parcel.  mult iparcel (or faci l i ty wide).  or

removal action. as applicable. and their status. Please note that as deliverables are completed. they are

not included in subsequent progress reports.

Parcel A Renorts

Final Parcel A Finding of Suitabilit-v to Transfer (FOST): The final Parcel A FOST is on hold until

the resolut ion of issues involving lead-based paint in Parcel A. Atterthe resolut ion of this issue between
the Navy and the regulaton agencies. the FOST can be finalized.

Parcel B Renorts

Parcel B Remedial Design Package: The submittalof the Remedial Design Package was completed
rvith the RAMP on December 5. 1997. The review period for this document is 45 days.

Parcel B Remedial Design Implementation Work Plan: The subminal of the implementation work
plan is scheduled for February 5. 1998.

rstevens

rstevens



. Parccl C Reoorts

Draft  Final Parcel C FS Rcport :  I -he proposeci submittaldate. u 'hich rvi l la l lorv lbrthe i rrc lusion of the

lcsults ot ' the trcatabi l i tv studr ' .  is Nlav tJ.  l99tt .

Dralt Parcel C Treatabilitv Study Work Plan: fhe proposed date fbr the submittal of the technical

rnemorandum documentine t l re rcsults is i \pr i l  15. 1998.

Parcel D Renorts

D r a f t P a r c e l D R O D : ' f h e d r a t t t ' i n a i  P a r c e i  D R O D w a s t o b e s u b m i t t e d o n F e b r u a r y  j .  I 9 9 8 t o

reuulatory agencies. Due to a dela-" ' in receiving comments l iom al l  the asencies and issues raised in the

comments. the Navy mav extend the date to respond to comments.

Parccl E Renorts

Drall Final Parcel E RI lteport: Comments have been received tiom the regulatorv agencics and the

). lavv l ras been not i f ied thar more commenrs are tbrthcoming. Fol lorving the receipt of  the addit ional

comments. the Navy rvill evaluate the responses and propose a submittal date tbrthe Navv's response to

comments.

Draft  Parcel E FS Report :  " fhe submittal  date tor the l )arccl  E FS rcport  is January 15. 1998. The

review period for this document is .15 davs.

a Parccl F Reportsqt

Draft Parcel F FS Report: The proposed subminal date for the draft Parcel F FS report is April 2.

t998. Agency revierv period is 45 days rvith comments due on May 18. 1998.

Facilitv Wide Renorts

Draft Final Basewide FOSL: 
'fhe 

proposed subminaldate tbr the FOSL is Januarv 7. 1998 rvith the

draft flnal version to be submitted on Januarv 27. 1998.

Removal Actions

Removal Action Status Draft Construction
Summarv Report

Submitted

Drall Final
Construction
Summan Report
Submitted

Multi-Parcel,
Exploratory
Excavations

Field rvork completed.
Comments received from EPA
on December 17. 1997 wi l l  be
discussed in the BCT/RPM
meeting to be held on January 6.
I 998.

September 29,1997 February 13" 1998
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Removal Action Status Draft Construction
Summary Report

Submitted

Draft Final
Construction
Summarv Report
Submitted

IR 9  I ' i ck l ing  and
Plate Yard
Removal

Field rvork completed. The
draft final report is undergoing
review by the Navy. EPA has
verbally notified the Navy that
they rvill not be able to respond
in wri t ing to the previouslv
subm ined responses until
Januiry or Februarv of 1998.

August 2,1996 Estimated 45 days
after receipt of
Asencv concerns.

l R  r / 2 1
Groundrvater
RemovalAct ion

The instal lat ion of sheet pi l ing
along with a majority of the
work on the water collection
system was completed in
December. f l re remaininc
portion of the rvater collection
system and the electrical hookup
are to be completed by the end
ofJanuary (unless delayed by
weather). Initialtesting of the
svstem will be done in Februarv.

March  3  l .  1998 Estimated 45 days
after receipt of
Agency" comments

IR-3 Floatrng
Product Removal
Action

Construct ion act iv i t ies consist  ot
the construction of a small cap
and placement of topsoil and
seeding over the area ofthe
former oil ponds

March i l .  1998 Estimated 45 days
after receipt of
Asencv comments

IR 50 Storm Drain
Sediment Removal
Action

Field work completed. The
draft construction summary
report was submitted earlier
than or i  ginal  ly scheduled.

December 19.1997 Estimated 45 days
after receipt of
Agency comments

IR 57 Dr_v Dock 4
Drainage Culverts
RemovalAct ion

Field work completed. January 9, 1998 Estimated 45 days
after receipt of
Asencv comments

IR-6 Tank Farm
RemovalAct ion

Field work comoleted. February 20.1997 Estimated 45 days
after receipt of
Agencv comments

Richard Po*ell
Lead Remeriial Project Manager
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