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Description of Discussion/ActionItems: (See page 2)

Background:

Thismeetingwas convenedto discussstrategiesfor moving the DRM_ facllltyfrom Site6A
to Site 12. With closureof the Naval Stationfundingauthorizationthis Summer,the DRMO
facility must be moved before the RI/FS field investlgatlonat Site 121can be completed.
Preliminaryaerial!photo reviewof Site 12 indioatesthat large portionso_the area where the
DRMO has been_proposed to be locatedare underlaidwith sandblastigrit. Initialstrategy
to definea sand blast grit pit where Ri investigationswill take place arid to use remaining
vacant areas in Site 12 for DRMO requiresrevision.

Usingan "ActionMemorandum'strategyas describedin the NCP, pav_g of large portions
of the sand blast disposalarea can be implemented. RI fieldactivitieswillnot be adversely
impactedby pavingof the site. The DRMOfacilitycan be locatedonthe paved area without
exposure to hazardous waste, and without impact to the RI field activ_es. Ultimate
remediationof the area may requirereloP.,mionof the DRMO fadlity.

In order to implement relocationof the DRMO facilityunder this strategy, the following
actionsmustbe dndertaken: 1) Navy'soonstructioncontractormustha_e inplacea Health
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and Safety Plan; 2) constructionactivityshould minimizeintrusivework, using compaction
rather than excavationand/or surfacefacilitiesfor utilities; 3) constru_on can commence
as soon as the H&$ Planis in plaoe; 4) Navyshould informDTSC of the revisedplan;and
5) an ActionMemorandumand an Action Memorandum Fact Shset n_ustbe prepared,
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Item Descriptionof Discussion/ I Responsible DueNo Actions!Items individ_Jat Date

1 Resu_;.ofthere(_m_Brown& Ro<xsubsurfac_InvestigationsM. Vieu__ Assoonas
on Site 1;! shouk:l be forwatcled Anna Ulaszv-=wski.Jo_;eph svaJlsbkJ
J_oe endSusanUv_
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2 AftermeetingwireOl"_C,preparete_terto DTSCinformingof T, Eric_0n Nter DTSC
approach to reloc_ion of DRMO on 6ire 12, meeting

.................. (a/22)•. m, ,i

3 _repareFactSheetonA_on Memorandum A.U__...... -- i i I i i i I II IIII , -

r_rol -_4 Prepare. actnoteonmeetingbetweenBechtelandDT$C S,Liveniok 3/22/94
, on I III s I i ( .,_ i i

t

s Prel:_..,.TechmemoonairI_OtOrm,iew $. Llvenp._ _/31194i• i i

6 Provide .c¢>pyof a typical, Action Memo to Steve Hall J. JoyP._

7 ConfirmwithD'rsc0_0 meetingstBechte_Norwalk on 3/22 J Joyce,
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