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L.B. lobbying hard for Naval Shlpyard

Expected on h|t list again in "95

By James R. Carroll
From Qur National Bureau
WASHINGTON — It was a
very near thing last year.
Last June 25 the Long Beach

Naval Shipyard squeaked

through the Defense Base Clo-
sure and Realignment Commis-
sion on a 4-3 vote, escaping shut-

down for the second time in two

years.
“Long Beach was in jeopardy

in 1991, it was in Jeopardy in’93,

and it will be in jeopardy in ’95,”
commission member Peter Bow-
man said at the time.

That was all the supporters of
one of the city’s largest employ-
ers needed to hear. The backers
of the Long Beach yard have
started earlier than ever in a

campaign to win friends and
influence people in high places

- months before any votes are
- taken.

Hardly a week has passed
since that day without city offi-
cials, shipyard employees or
members of Congress meeting
somewhere with somebody to dis-

cuss the shipyard’s future.

“We won’t leave a stone
unturned,” said Rep. Stephen
Horn, R-Long'Beach, who has.
been one of the shipyard’s big
boosters and formed a coalition
with 15 other Southern Califor-
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nia: House members whose alm is-

to keep the yard open..
“Although President- Blll Clin-

ton is not expected to appoint the

new members of the independent
base ‘closing panel until January,
proponents of the Long Beach
shipyard realized that now isn’t

too soon to begm honing thelr_

case. -
“ For the shlpyard the real deci-
smn-makmg ‘process begins in

the bureaucratlc maze of the

\U S. Navy. ..

And that is where Long Beach
has set up its first line of defense,
with the lieutenants and cap-
tains charged with gathering
numbers' and refining research
on every Navy facility. -

The second front is in the

offices of higher-level Navy offi-
cials; who review what.their sub-

ordmates have done and select
possible candidates for closing,
with a final hit hst due early
next year. '

. “At this point, we are educat-
ing the people who have to sxgn
off ‘and ‘are working hand-in
hand with the people who are

makmg the arguments, , Saxd
Larry Taub, a Washington lob-

byist under special contract with
the city of Long Beach Just to

handle the shipyard.

E. Del Smith; the city’s chief
Washington. lobbylst, also repre-

sents the Long Beach Naval
Shipyard Employees Association

-and Los Angeles County and has

been working the staff of the
commission and Capitol Hill.

The city -has not been reluc-
‘tant to talk with the base closing
* commission. Last February, a

delegation led by outgoing Long

- Beach Mayor Ernie Kell came to

Washington to talk with the
commission staff.

“They made the visit because
even though it has no members,

the commission’s staff already is.
conductmg preliminary research.
The officials also met with

Navy Secretary John Dalton and

Navy Undersecretary Richard

Danzig, one of Dalton’s pomt
men on base closures.

Later that same month, Dal--
ton came to Long Beach for a.
ship commissioning. Horn ‘made
sure the sécretary got a personal

5’tour of the shxpyard before he

 left town.

" Shipyard supporters have also
huddled -with thte House offi-

cials.
Although the White House
staff has been directed not to act

as caseworkers on base closings,

the president’s people — and

* Clinton: himself — are expected -

to have some input on the final
shape of the 1995 ‘base closings
list that the Pentagon will sub-
mit to the commlssmn fer xts con-
sideration.

In March, J.B. Larkms presi-

dent of the shlpyard‘s employee,

association, joined other union
leaders in a session with Dorothy
Robyn, special assistant to Clin-
ton for defense conversion. -

A month later, Larkins was

back for a conference with more
White House officials, mcludlng

Clinton’s eyes and ears on poli-

ties in Callfornla, Themas
Epstein. .

It was in that meetm ‘that
lobbyist Smith’s. ople
approach” strategy was ven its
first test. :

Smith and Long Besch’s offi-'

clals had been told by the base

“closings panel staff that the ship-

yard’s unique dry-dock - facilities
and its overall military value

were not going to be persuasive

in saving the facility in 1995.

So Smith decided to emphasize
the employees themselves, and
the political ramlﬁcatlons of a

‘closure. :
 “We said that to lay off 3,300

employees (or about 2,500 after
the upcoming August layoffs) is
wholly unwise in a state that has

‘not yet recovered economically,
in a state the president is worry--

ing. dally about in terms of the
level of its economic recovery,”
Smlth said. 'And, not incidental-
ly, in a state Clinton needs to
help him win re-election in.1996.
Taub and some members of
the area’s House delegation have
spent more time with the Navy

and:Defense Depar tment offi-
-c1als - ,

Shlpyard'bproponents are hop-
ing to set up a key meeting with
Defense Secretary William J.

Perry, whowill send the Penta-

gon’s base closmg proposals to
the commission next year. -
In the meantime, Long Beach

base w1th jus

| aut &vel o
- and Defense: Department official
‘under Perry wh will t

list. . P g
Whether all 0 Ius mtensxve
work will pay off for Long Beach
remains to be seen. . 5

Smxth takes heart in the fact
that in the previous base closing
rounds, heither the Navy nor.the
Defense Department has recom-
mended shutting Long. Beach.
Each tlme, it has been. the conr
mission’s idea, and each time the

panel ultimately rejected it, bt,bt"

by closer and closer margins. .
Larkins is convinced that
somebody will put Long Beach on
the hit list again, but he wants to
be satisfied that every bureaq-
crat, military officer and civilian
appointee connected with the
base ‘closings process knows the
shipyard’s story o
Based onthe sch ule of »the
previous rounds, the |
ings commission w
ing its hearings th
year, and on a day,
will deliver its v
vival of the Long
Shipyard.




