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Meeting Subject: Meeting Date: MARCH e, 1994

MANAGEMENT COORDINATION Meeting"lqme: 10:30
MEETING: RELOCATIONOF
DRMO FACILITY
TO SITE'12
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Attendees: (*Part Time)

Jceeph Joyce KrishKapur
C. Anna Ulaszewskl SusanUvenick
LTCD Kevin Bane
Todd Ericson

Ens MiP._elleVieux
Steve Hall
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Descriptionof Discussion/ActionItems: (See page 2)
i

Backgrouncl:
I

This meeting was convenedto discussstrategiesfor movingthe DRMQ facilityfrom Site6A
to Site 12. W'rthclosureof the Naval Stationfundingauthorizationthis Summer,the DRMO
facility must be moved before the RI/FS field investigationat Site 121can 0e ¢ompletecl.
Preliminaryaerial pl_otoreviewof Site I2 indicates that large portionso_the area where the
oRMO has been proposed to be locatedare underlaid withsandblastigrit. Initialstrategy

define a sand:blast grit pit where RI investigationswill take place arielto use remaining
vacant areas in Site 12 for DRMO requires revision. _ "

Usingan "ActionMemoranclum"strategyas described in the NCP, pavilg of ]argeportions
of the ==andblast disposalarea can be implemented. RIfield activitieswillnot be adversely
impacted by pavingof the site. The DRMOfacilitycan be locatedon the paved area without
e0qoosureto hazardous waste, and without impact to the RI field activities. Ultimate
remediationof the area may requireraioc,mion of the DRMO facility.

In orcier to implement relocationof the DRMO facilityunder this strategy, the following
actionsmust be _ndertaken: 1) Navy s ¢onstTuctioncontractormustha_e in place a Health
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L:_inut¢B_RMO Faoility Coorclination ,
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and Safety Plan; 2) construgtionactivityshould minimize intrusivework, usingcompaction
rather than exoavationand/or surfacefacilities for utilitiu; 3) constructioncan commence
as soon as the H&S Plan is inplace; 4) Nmtyshould informDTSC of the revised plan; and
5) an Action Memoranciumand an ActionMemorandum Fact Sheet mu_ be prepared.
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1 P,_u=.oftherec¢_Brown&Roo_sgbsurfa¢_lnve=iga'donsM.Vieux As==onas
_-_ Site 12 should be torwa_lea Anr_ Ula._zewski, Joseph =vaii=_
Joyee and @u_lrt LlvenJolc
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2 AflgrmeetingwithDTSO,prepareletterto I:T_Cinformingof T, Eric=en AlterDISC
approacllto relocationofDRMOonSite12. meeting
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3 Prepare Fact Sheet on Action Manlora_¢lum A. UI_
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4 PrepareproJ=ctnoteonmeetingbetweenBeoi_elandDTSC S.Liven_...k 3/22/94
on_irph,_,oreviewI II • ' _ II I
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s prepare_'acnmemoonairPhOtO_ $. Livenk_ _V31/94
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s ofa MemotoSteveH=i J.,Joy
7 Cordirm _ DI_C 0830 meeting at Bechtel/Norwalk on 3/22 J Joyce,
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