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28 October 1992

From: Andrea Muckerman
To: Yi Hwa Kim

Ken Masden

Subj: Community Relations Plan (CRP) and Quarterly Report

Encl: (1) Contractor's Proposal for CRP
(2) CH2M HILL Memorandum dated 27 Oct 92
(3) Draft Quarterly Report for DTSC

1, Please review enclosures (1) and (2) with your PAO. The CRP for both
NAVSTA,LB and LBNSY are identical at this point. It may be advantageous to
have one CRP for both activities and one PAO represetative for both activities.

2. The items of community interviews and mailing list need to be decided upon,
A meeting should be held with POCs for CRP activities to make these decisions
and discuss details.

3. Enclosure (3) is the Draft Quarterly report for DTSC. Please chop and return
to me by COB Wed November 4,

4, Thank you again for your time and energy in making the Long Beach
Partnering Meeting a success, The feedback from all attendees was extremely
positive. I will be forwarding the meeting minutes within the next week.

ANDREA MUCKERMAN
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Io The HSP will be prepared as a guideline for the contractor selected to

implement the Work Plan and will therefore, not represent an implementable 1
final document. Forthis reason, a draft-final will be submitl.edin place of the

final (as required by the CTO). 1

o The Draft-Final HSP will be bound with the Final RI/F$ Work Plan and Final I

SAP in one 3-ring binder, i

2.5 Task 5 (Work Element 221) - CRP I

|
The purpose of the Community Relations Plan (CRP) is to document interests and

concerns identified duringcommunity interviewsand provide a detailed description of I

the community relationsactivitiesplanned on the basis of these interviews, 1

A Draft and Final CRP will be prepared under this task. The Draft and Final CRPs will I

be comb-bound. As described in the CTO, 22 copiesof the Draft CRP and 22 copies of

the FinalCRP willbe distributedto the RPM and POC.

The following assumptionswere used in preparing cost and schedule estimates for

Task 5:

o A Draft CRP will be prepared for NAVSTA Long Beach in close coordination

with the POC, RPM, and applicable regulatory agencies in aecordanca with

currentU.S, EnvironmentalProtectionAgency (EPA), California Departmentof

loozoco_o_eN 2-8
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ToxicSubstancesControl(DTSC),and Navy guidancedocuments. The

proposedoutlinefortheDraftCRP isasfolJows:

Overviewof the CRP

Capsule sitedescription

Communitybackground

- Highlightsof the communityrelations program

Communityrelationsactivitiesand timing

- Base closure process

- AppendixA - Contact list of key community leaders and interested

parties

AppendixB - informationrepositoriesand meeting locations

AppendixC - Technical ReviewCommittee

o Development and Input to the Draft CRP will be accomplished through i

discussions at the monthly project managers' meetings and scheduled to

coincide with the attendance of the regulatoryagencies at one meeting.

o Two copies of the Draft CRP will be provided to the RPM and 20 copies to the

POC, and regulatoryagencies for review. The Draft CRP will be revised to

incorporatePOC, RPM, and regulatoryagency comments, Two copies of the

Final CRP will be providedto the RPM and 20 copies will be provided to the

POC. No formal response to comments is assumed to be required, It is

_oo_,_o.=o_-_m_ 2-9
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assumed that comments not incorporated as sbbmittedwill be resolved during

the monthly project managementmeetings.

o Six meetingswill be requiredfor the purpose of scoping,developing, revising,

and issuing the Draft CRP, It is assumed that the Jacobs Team project

manager (or project administrator) and community relations task manager,

RPM, andthe POC willattendall meetings. One of thesemeetings is assumed

to be attended by DTSC, the California RegionalWater QualityControl Board

(RWQCB), and other inv_teesas one of the monthly project managers'

meetings. The proposed meetingsare as follows:

- One full-daymeetingat NAVSTALong Beachto scope the Draft CRP

and establishaction items

One half-day meeting at CH2M HILL's Santa Ana office to review

informationcollected in responseto action item assignments

- One half-day meeting at NAVSTALong Beach to discuss information

repositories and establish other participants for the community

relationsprogramand"definetheir roles

- One half-daymeetingat NAVSTALong Beach to reviewthe Draft CRP

l_O0.LAO_tSW 2-10
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One half-day project managers meeting at CH2M HILL's Santa Ana

, office to review the Draft CRP and discuss proposed community

relations activities with DTSG and other invitees

One half-day meeting at NAVSTA Long Beach to review the Final CRP

_o It is assumed that the Navy will conduct publ{o interviews and provide

appropriate results and responses for inclusion in the Final CRP.

I

t 2.6 Task 6 (Work Element 170) - Public Relations Fact Sheet

I The purpose of the Fact Sheet is to present a brief report summarizing current or

proposed RI/FS activities at NAVSTA Long Beach. The Fact Sheet is designed to help
inform the public of the issues, status, and findings of response actions.

i
The Fact Sheet may present the following information:

I
I A brief background of the site

I The triggering event or legal justification for the remediation

t
Sources of contamination

T
A timetable for the proposed actions

I _00_,0_>0.LAO_SW 2-1 1
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A descriptionof the issuesor problems associatedwith the site

The RI/F$ process

Base closure process

Maps of the base and sites under investigation

- A description of public participation opportunities during the

remediation process

The name, address, and phone number of NAVSTA Long Beach

personnelwho will provide additional informationon request

The location of informationrepositorieswhere material is available to

tile publicfor review

The following assumptionswere used in preparing cost and schedule estimates for

Task 6:

o One Fact Sheet will be produced for distribution to both the Navy-approved

mailinglist and at a public meeting, Two copies of the draft textand a hand-

drawn layout of the Draft F_ct _heet will be provided to the RPM, POC, and

regulatory agencies for review. The Draft Fact Sheet text will be revised to

_._o_aw 2-12
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incorporate reviewcomments,the final desk'top-publishedcamera-readyartwill

be produced and graphics will be added. After Naw review of the Final Fact

Sheet, minor revisionswillbe made, the Final Fact Sheet will be reproduced,

and 2 copies will be providedto the RPM and 100 copies to the POC.

o Two haft-day meetings are proposed to scope, develop, and coordinate

production of the Fact Sheet. It is assumed that the Jacobs Team project
J

manager (or project administrator)and community relations task manager,

I RPM, and NAVSTA Long Beach personnel will attend both meetings. The

I proposed meetings are as follows:

I One half-day meetingat NAVSTA Long Beach to scope the Draft Fact

I Sheet and develop action items

I - One half-day meeting at CH2M HILL'sSanta Ana office to review the

Final Fact Sheet priorto reproduction

I
I o The completed Fact Sheet will be 6 pages, printed on 2-sides, and printedin 2-

colors, Four half-tones(photographs)or graphicswillbe incorporatedintothe

i text. The actual number of copies of the Fact Sheet produced willbe to the

I nearest 500 of the number of persons on the Navy-approved mailing list. For
the purposes of this cost proposal,a total of 2,000 copies of the Fact Sheet is

I assumed.
/

i
i 10o_o_0.u_o_r_sw 2-13
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o A mailing list Willbe compiled and rrfaintainedcontaining names and address

of contactsand interestedparties. Names and addresses of individualswill not

be included in the CRP, but will be maintained as a separate computer data

base using iBM-compatibledatabase software.

\
o The Navy will provide the names and address of interested individuals to be

includedin the mailinglist.

2.7 Task 7 (Work Element 213) - Public Meeting

O

The purpose of a community relations public meeting is to discuss Navy IRP work

performedat the NAVSTALong Beachwith base residentsand the general public. The

public meeting facilitates two-way communication between the Navy, regulatory

agencies, and concerned citizens regarding the cleanup process, the role of the Navy

and regulatoryagencies,plans for the future, and opportunitiesfor public participation+

The following assumptionswere used in preparing cost and schedule estimates for

Task 7:

0 It assumedthat generalplanning,regulatoryagency participation,and location

selectionfor the publicmeetingcan be accomplishedduring a monthly project

managers'meeting. Additionalcoordinationbetween the JacobsTeam project

manager (or projectadministrator), community relationstask manager, RPM,

and POC will be accomplishedby telephone.

_0¢zo,_o._o_,_sw 2-14
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I

i o The communityrelationstask manager will identifypotentialmeeting locations

l and ensure that the selected location is properly prepared for the public
meeting (i.e., scheduling,seatingarrangement,audio visualequipment, sign-in

I tables, etc,).

| o The followinghand-outswill be prepared and provided to the RPM and POC

t for approvalprior to distributionat the pubiicmeeting:

Fact Sheet (see Work Element 170)

i Contactlist
- Glossaryof terms

i - Publicparticipationopportunities

t - Locationof informationrepositories

I Informationfor the hand-outswill be developedfor the CRP.

I
o The public meeting is assumedto be 4 hours in duration.

I
o A total of 150 copies of each handout will be reproduced and made available

I for distributionat the publicmeeting.

I
!
I
i 100_o_O.LAO_aBW 2-15
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TO: Bryant Wong

FROM: Charles Flagg

DATE: October 27, 1992

SUBJECT: Community Relations Activities

PROJECT: Naval Station and Naval Shipyard Long Beach

Community Interviews

The success of community relations planning depends on community interviews, which
are face-to-face discussions with state and local officials, community leaders, media
representatives, and interested citizens. The purpose of community interviews is to
determine public concerns and learn how and when local residents want to be
involved in site response actions. The information gathered during 15 to 25
community interviews provides the basis for the development of the site-specific
community relations plan (CRP).

For Navy sites, generally community relations interviews are conducted by the lead
agency with possible assistance of the Navy. This decision is exclusively made by the
lead agency which may defer the community interviews to the Navy based on their
ability to conduct the interviews (i.e., staff availability, schedule requirements, site
location, etc.). Historically, CH2M HILL has both conducted portions of the
interviews with the lead agency conducting remainder and, in a few cases, CH2M
HILL has conducted all community interviews on behalf of the Navy at the request
lead agency.

Development and Maintenance of Mailing List

As part of the CRP, lists of key community leaders and interested parties, information
repositories and public meeting locations, and Technical Review Committee members
are developed and maintained.

Aside from the CRP lists, an additional mailing list is developed and maintained from
those interested citizens who request to receive information as a result of newspaper
articles, public notices, fact sheet responses, etc. Individuals request information
through the fac/.lity contact for the environmental program who in turn adds them to
the mailing list. This list is kept confidential and is not published.

2 d,
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Quarterly Report for the
Reporting Period: August 1992 - October 1992

Submitted by Long Beach Naval Shipyard

De_rJptiOn:OCCornt_ietedWork

o Met with Department of Toxic Substances Control (DTSC) on 4 August 1992
to discussan extensionfor submittingRCRA _d_RityInvestigation(RFr)

Work PlansforNa_,alStationand NavalShip_ _ng Beach.Alsoinitiated
"partnering" team with DTSC. .: ,.,, '_,

.#!hr':;i!_!:' "::h, ":iil,

o Prepared and distributed meeting mLnd!.es:for the_'_,_ly 1992 TechnicaI
Review Committee ('I_C) meetingd(:_e ,..m_._tingmi"_tes also included a

written reponse summary to questi_ :_61_ at the TRC meeting by the
meetingparticipants. • ":',,,',,,

o Receivedgovernmentcommen_ _ i_mD_t SIReportsfortheNavalStation
and Naval Shipyardan6..bega_i_6_ting comments forthe FinalSI
Report. ,:':.--_:_i :i_:;_

J _i'" 2::"'_'""'_,.. IL :"

o Met with DTSC on"_ __._::t_ todiscusshistorical aerialphotographs
and govern_ff'_ee_ _ on t'_eDraftSIReports.

.:_];_v.t_j.li:==,!_i[:ii.::" .l![! ,!_!_..r,ili_

o Met wit_iI_TSC fo_i$ _m-_:uflding and discussion of RFI (RI/FS) Work Plan
preparation, s_.. edule. :i_

":'_!_i'.,#I::"

Summary of_Findin_

Not Applicable

Approved_Chances

o Submittal date for Draft RFI (RI/FS) Work Plans changed to 30 April 1993,

Problems..or Potentia.LProblems EIl_,untered

None
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: Pro+iect_ ,Work.for Next Rem}rting Period

o Begin preparation of Draft RFI (RI/FS) Work Plans.

o Conduct two "partnering" meetingsAwith DTSC for the d+velopment of the Site
Management Plan (SMP) for Naval Compj_x Long Beach.

o Submit Draft$MP.

_hedule Status

o Based on the approved change mentioned above, _ +remcdJat process is on
schedule. /::":"
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