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SUeJECT Partnering Meeting No. 1 DTSC Long Beach
Contract Task Order (C'i'O) 226
Naval Complex (NC) Long Beach
Site Management Plan (SMP)

PARTICIPANTS:("DENOTESPART-TIMEATTENDANCE)

B. Wong - CH2M HILL A. Uiaszewski- LBNSY
P. Torrey - CH2M HILL A. Rege - DTSC
C. O'Rourke - DTSC Lt. Cdr. John Snyder - NAVSTA LB
R. Callaway - Code 09C6 A. Muckerman - Code 1823.AM

ACTION
REQ'D.BY ITEM

Representatives of SOU'I'I'HWESTDIV (Navy), Naval Station (NAVSTA) Long Beach,
Long Beach Naval Shipyard (LBNSY), the California Department of Toxic Substances
Control (D'I'SC), and the Jacobs Engineering Group Inc. (Jacobs) Team met to discuss
modifications to the Resource Conservation and Recovery Act (RCRA) Part B permit
held by LBNSY. This project note summarizes the discussion. The meeting began at
approximately 1030 hours and concluded at 1300 hours.

Objectives

The specific objectives of the meeting were as follows:

o Review, comment, and co-create a corrective action schedule

o Decide on a schedule format

o Discuss status of the RCRA permit modification

o Discuss integration of RCRA and Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA) in the permit

Permit Modification Status

A. Muckerman/Code 1823.AM stated that Faiq Aljabi/Code 1823.FA (619/532-2445) is
the Remedial Project Manager (RPM) for the permit modification. The modification is
due to DTSC on 26 February 1993. A. Rege/DTSC stated that the review of the permit
modification application will take 6 to 9 months once DTSC begins to review. He
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requested that an interim schedule be developed and documented in a letter of
understanding until the permit modification is approved and finalized. This schedule
would then be incorporated into the permit modification. Existing waste oil or
hazardous waste underground storage tanks (USTs) should be included in the
modified permit as Solid Waste Management Units (SWMUs). At sites where USTs
have been removed and leaks have occurred, the permit should detail corrective action
requirements. A. Muckerman, A. Ulaszewski/LBNSY, and J. Snyder/NAVSTA LB will
check with their respective organizations to determine where USTs have been
removed.

A. Muckerman presented a listing of sites and operable units being investigated under
the Installation Restoration Program (IRP) at NC Long Beach.

Proposed Corrective Action Schedule

A. Muckerman reviewed the following deadlines from the 22 October 1992 agreement
between the Navy and DTSC concerning the Remedial Investigation/Feasibility Study
(RI/FS) Work Plan:

o Draft RI/FS Work Plans due - 30 April 1993

o Agency comments due - 30 June 1993 (60-day review period)

o Final RI/FS Work Plans due - 10 September 1993

Two proposed corrective action schedules were presented. The first schedule showed
start and end dates for the primary tasks with a 60-day overlap for each task. This is
an aggressive schedule because it is based on the assumption that the contracting
process for a subsequent phase begins without the final report. The second schedule
presented was identical except that no overlap of tasks was incorporated. Both
schedules were based on the following assumptions:

o Contract award process - 126 days

o Agency review (for tasks after RI/FS Work Plans) - 30 days

o Revisions to draft documents - 45 days

o Regular partnering meetings result in limited revisions

Both schedules showed the RI/FS implementation for NAVSTA LB beginning 1 July
1993 and the same action for LBNSY beginning 1 October 1993.

The following revisions were requested for the draft corrective action schedules:
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o Extend the duration of the Proposed Plan by 90 days so that it incorporates a
60-day Navy review period, a 60-day agency review period, and 30 days to revise
the draft

o Add a Public Comment Period of 4 months after the Proposed Plan and before
the Draft/Final Record of Decision (ROD)

o Add primary documents (e.g., Sampling and Analysis Plan, Quality Assurance
Project Plan, Community Relations Plan) on the schedule

o Extend agency comment period to 60 days for each task

o Incorporate critical paths, floats, successor/predecessor relationships, and
responsible entities for each task

A. Rege said that the Proposed Plans and Public Comment Period for the NAVSTA LB
and LBNSY should be coordinated for efficiency. The Navy stated that this may not be
possible because the investigations are to proceed on different schedules.
R. Callaway/Code 09C6 recommended adding a contingency plan to the permit that
states that operable unit definitions may change as a result of the Ri/FS. The Navy
proposed an Federal Facility Site Remediation Agreement (FFSRA) to the cover
corrective actions of the RCRA permit. The DTSC will take this proposal under
consideration.

A. Rege stated that the RCRA Permitting Branch of DTSC may turn over the project to
the Site Mitigation Branch or the Base Closure Branch. A decision on this matter is
expected soon. In any event, the various groups will coordinate so that the cleanup
will proceed the same, no matter which group provides oversight.

For the next revision of the interim corrective action schedule, the following actions
were suggested:

o The Jacobs Team will draft a schedule using the text format similar to what
appears in the existing RCRA permits as well as a second, informal working
schedule in Gantt chart format with actual dates (30 April 1993 as the start date).

o Both schedules will be submitted to DTSC by 24 February 1993.

o The schedules will be reviewed on 3 March 1993 at the end of the RI/FS meeting
at CH2M HILL in Santa Ana.

o The permit modification will note that the corrective action schedule IV.J will be
provided in a supplement within 30 days (by 26 March 1993).
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Nonparticipant Distribution

R. Green - Code 0232.RG R. Udabe - JEG/Pas
M. Nuzum - Code 1813.MN A. Vela - JEG/Pas
P. Husted - Code 0232.PH G. Guha - JEG/Pas
K. Tomeo - CH2M HILL File - CH2M HILL
K. Fredrickson - CH2M HILL File - CTO Notebook/PMO
K. Brewer - CH2M HILL File - PMO
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