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COC Meetin_ Minutes

'J Delivery Order 83

Building 301 Main Conference Room, i300 Hours

April 23, 1997

A. Attendees

Kurt Baer, SWDIV, RPM
Lt. J. G.Phil Windust, LBNC, AROICC
Kathleen Williams, OHM, PjM
Ron BaUou,OHM, Site Supervisor
Leili Arjomand, OHM, CQC Engineer
Kim Romero, OHM, Cost Scheduler
Jack Russo, OHM, ProjectGeologist

All parties were introduced.

B. Action Items from last CQC Meeting
The CQC Meeting Minutes from April 16, 1997were distributed to all parties in
attendance.

• The revisedproject schedule was providedto the RPM for his review.
• Kurt Baer, RPM, SWI)IV, reported that Mark Graham,LBNSY, provided

previous tank closure reports to Gordon Alexander, Sr. Project Engineer, OHM.
OHM will verify that OHM has a completeset of the reports available with Mark
Graham.

C. Operations Aetivities from 16 April to 23 April, 1997
1. Mr. Hugh Marley,.LARWQCB, andMr. Alvaro Gutierrez, DTSC, witnessed

confirmation sampling from approximately 10:30 to 11:15 a.m. on April 16,
1997. Fifteen samples were collected from the base and side-walls of the
excavation. Mr. Hugh Marley took custody of two duplicate samples.

2. With the Navy RPM concurrence, OHMover-excavatedthe base of the
excavation where one sample appeared to be very odorous. A 15foot by 15 foot
by 3 foot area was"over-excavated and a second confirmation sample collected.
The analytical result oft.he initial sample at 10 feet depth was provided verbally as
15,600 mg/kg TPH-extraetable, which exceededthe cleanup goal of 10,000
mg/kg. The analytical result of the secondsample at 12.5 feet depth was verbally
provided as non-detected (biD). This supports the decision made last week to
o_/er-excavateat that location. Preliminaryverbal results appear to indicate that
.confu-mationsamples were all below 500mg/kg TPH-Extractable.

3. OHM began backfill activities on April 17, 1997 and concluded on April22,
1997. Approximately 56 cubic yards of crushed rock were placed at the base to
bridge the groundwater. Approximately 1,500square feet of filter fabricwere
positioned over the crushed rock. Imported backfill and clean overburden were
placed over the filter fabric in one foot lifts. Compaction to surface grade was
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monitored and testedby Ninyo and Moore, the Geotechnical subcontractor.
4. On April 21, 1997,OHM disposed of approximately20 cubic yards of concrete

debris generatedfrom removal of the first concrete vault. The waste was
transported by Western Waste Management to the Palos Verdes recycling facility.

5. A waste profile for disposal of the stockpiled soil was provided to the soil
disposal subcontractoron April 21, 1997. As per disposal site requirements,
OHM collected a field composite sample on April 22, 1997 fi:omthe stockpiled
soil to be analyzedby EPA Method 418.1. The analytical results are expected
April 24, 1997. Disposal of the soil is anticipatedto begin next week.

D. Planned Operations Activities from 23 April to 30 April, 1997
1. Shoringsubcontractorwill mobilize equipmentand suppliesto the site on April

23, 1997. Shoringinstallation near Building 4 is scheduledto begin on April 24,
1997, and is expectedto takeabout2 to 3 days.

2. OHM wiUbeginexcavation and removal of the second vault upon completion of
shoring. The LAP,.WQCBwill be contactedto witness sampling at the base of the
pit after vault removal.

3. Excavation of the western region 0fthe site may be performed as a separate phase
if the shoring contractordetermines that these activities undermine the shoring
system.

4. Date of final round of confirmation sampling to be determined next week.
5. The two monitoring wells will be installed after all construction work is

completed.
E. Deliverables/Schedule Revision

1. Based on the demobilization date of May 22, 1997,the contractual due date of the
Pre-Dra.ff Closure Report will be June 22, 1997. A kickoff.meeting fol"the report
is scheduled next week. Ms. Kathleen Williams will provide Mr. Kurt Baer with
the actual delivery date to the Navy.

2. The project schedule with cost trends was handed out.

3. A CAD drawing of the progress sample results to date was provided to all parties.
The RPM suggested using color to distinguish between samples at different
depths. Theprevious direct=pushboring sample results were compared to current
progress ample results to determine if a correlationcan be made. According to
the direct-push boring results, additional excavationmay be required on the west.
Progress sample results will be utilized to determine the excavation limits to meet
cleanup goals.

F. Costs to Date
1. An amount of $22,000 in excess of the con{z'actis required for the shoring on the

south of Building 4. Overall, the project is currently $t4,000 below budget. The
PjM indicated that there is a potential savings for disposal of soil. Project is
forecasted to be on budget at this time (Attachment).

G. Action items

1. OHM to provideR.PMwith project costs to date.

2. OHM to provide RPM with a set of photographs throughout field activities.
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3. OHM to contact the City of Long Beach to determine ira tank closure permit is
required for the removal of tanks in the second vault.

4. OHM to provide a letter regarding the drums at Building 132 to RPM. Also,
OHM to provide a letter regarding additional time required to complete shoring at
the site next week. These letters will be provided by e=mail transmission. OHM

will also provide an official notification to Linda ProtocoIlo regarding the
additional time required to install shoring at the site.

H. Navy Issues
I. RPM stated that, upon a site visit with Mr. Ron Johnson, LBNC, he determined

that the debris such as pallets and rods were at the site prior to OHM mobilization,
and OHM will not be held responsible for the disposal of this debris.

2. RPM informed OHM that Martin Hausladen, EPA, will be at LBNC sometime
next week,

3. The visqueen at the Mole IR Site I needs repair.OHM would require
authorization from Linda ProtocolIo, Contracts Officer, to perform site
maintenance at this location. RPM to forward information on site conditions to

Gary Simon.
L Base Issues

The base had no issues. The meeting adjourned at about 1400 Hours.
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