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Dear Ms. Lee and Ms. Wells:

SUBJECT: MOFFETT FIELD FINAL EAST-SIDE AQUIFER TREATMENT SYSTEM (EATS)
REPORT AND DRAFT SITE 26 TECHNICAL MEMORANDUM

The Navy received the June 13,2008, letter that was submitted by the EPA and Water Board. This
cover letter included three deadlines, two of which are listed below. The Navy's response to these two
deadlines is provided in this letter. Ifnecessary, the Navy will provide a response to the third deadline
(December 18, 2008 deadline for alternative remedial technology Work Plan) under separate cover.

• July 11, 2008-schedule to implement recommendations for optimization of the existing remedy
(deadline to submit to the EPA and Water Board for review and approval)

• August 12,2008 - resume full operation of EATS or Navy may face stipulated penalties

The Navy is unable to submit a schedule for optimization of the existing remedy by the requested July
11, 2008 deadline because an appropriate optimization technology for the EATS is not identified.
Further, optimization of the existing remedy is not a requirement ofthe Record of Decision (ROD).
However, because the current system is inefficient and does not use sustainable technology, the Navy is
proposing to revise the Draft Site 26 Technical Memorandum to include an alternative technology to
optimize the EATS. This alternative technology is a combination ofphytoremediation and EHC. To
implement this technology, the Navy proposes a pilot study for the purposes of a future amendment to the
ROD of the following:

• Remedy will be changed to phytoremediation, and

• Compliance with MCLs will be based on a containment zone approach that maintains plume
stability and ensures mass removal.

If the EPA, Water Board, and Navy mutually agree to implement this alternative technology as a pilot
study and to revise the ROD as specified above if the pilot study is successful, the Navy proposes to
prepare and submit a schedule for these activities in lieu of resuming full operation of the EATS. The
pilot study alternative remedial technology Work Plan would be submitted by December 18 2008.
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Further, an August 12,2008 requirement to resume full operation of the EATS does not recognize the

additional time required to award a contract and perform system start-up procedures. The Navy must
secure a contract and funding to provide services for start-up and operation of the EATS. We are in the
process of awarding a contract for these services and expect the contract to be awarded in late October
using fiscal year 2009 funds. At a minimum, start-up tasks include filling the GAC and antiscalant
containers and performing baseline sampling. It is estimated that it will take 60-90 days to perform the
start-up procedures upon contract award. Additional procedures are likely to include developing the
extraction wells, replacing pumps and flow meters, and performing system repairs. It is reasonable to
expect the EATS can be fully operational by the end of January 2009. As stated earlier, the EATS does
not use sustainable technology. The EATS is not sustainable for the following reasons.

• EATS removes large volumes of groundwater from the basin which encourages the potential
for saltwater intrusion,

• EATS uses large amounts of electricity which directly and indirectly facilitates the emission of
greenhouse gases,

• EATS requires the use of chemicals that can't be recycled,

• EATS emits gases from an air stripper, and

• EATS wastes a potential future resource by pumping water out of the aquifer and discharging it
to the bay.

The Navy requests that the EPA and Water Board reconsider the direction to re-start EATS. As stated
in the Site 26 Technical Memorandum, 'the plume is stable, VOC concentrations are low, and natural
attenuation is occurring. Turning on EATS has minimal return on investment, with no tangible benefits
at this time. If, by July 2Sth

, 2008, the EPA does not retract the requirement to tum on EATS, the Navy
will continue with its actions to award a contract to resume full operation of the EATS.

If you have any questions, please contact Ms. Julie Crosby, Navy Remedial Project Manager at (619)
532-0929 or me at (619) 532-0963.

Sincerely,
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BRAC Environmental Coordinator
By direction of the Director
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