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Component 1:   Mission, Vision, and Strategic Goals

Mission: Provide consistent effective and efficient services and support to sustain and improve Fleet Readiness.

Vision: Our Navy ashore team - the bedrock of Naval Operations worldwide - exceeds expectations Everyday – Everyway.
Strategic Goals: [note – there is one goal for each quadrant using the Balanced Scorecard Framework]

	Customer

Provide shore facilities and services that meet or exceed expectations.

The intent of this goal is to clearly define what is expected by the customer and what will be provided by SIM so that SIM can meet and exceed expectations and make ‘em say “wow!”  This will require SIM to team with the customer to develop realistic requirements, execute the strategy, and procure the funding necessary.  The effort, owned by N4, will begin with the POM 04 process and continue through FYDP.  SIM will measure its success through visibly improved facilities and services and customer feedback.


	Investment

Focus shore investments to maximize Fleet readiness.

SIM will focus shore investments and tie SIM operations to Fleet readiness by establishing a credible link to readiness.  Sponsors will also need to articulate SIM capabilities.  This will benefit readiness taxpayers, as well as the Fleet.  



	Process 

Align our processes, structure, and standards and employ best business practices to provide effective, efficient Navy shore facilities and services.

Achieving alignment and employing best business practices will enable SIM to function as a single enterprise, achieve similarity throughout the SIM community, and maximize effectiveness and efficiency.  This alignment of processes, structure, and standards will directly impact every member of the Navy community from the lowest level customer/individual sailors to the installations and beyond. 


	Workforce

Foster a highly skilled, valued, and aligned team in an environment where they can succeed.

The Shore Installation Management community strives to have a workforce with the right tools to serve the customer. If SIM can facilitate an environment where each individual is skilled, aligned, and feels valued as an asset to the organization then it can maximize its potential as an enterprise.  To accomplish this, SIM will make changes over the next 5-10 years to centralize strategies (vice regional strategies) and modify laws and regulations.  To identify true cultural changes and success SIM will use retention, customer satisfaction, workforce skills, and workforce satisfaction as performance measures. 


Component 2: 

 SIM Strategies in Support of the Goals

 
       & Key Performance Measures

Strategies at a Glance: 

	Customer 

Provide shore facilities and services that meet or exceed expectations.

  Strategies

Collaborate with customers and suppliers to:

1. Develop/provide facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsible, and attractive.

2. Implement specific, measurable standards across the Fleet.

3. Create partnerships to develop prioritized requirements and understand available resources, resulting in agreed upon expectations.

4. Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.


	Investment

Focus shore investments to maximize Fleet Readiness.

Strategies

1. Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations.

2. Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.

3. Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure



	Process 

Align our processes, structure, and standards and employ best business practices to provide effective, efficient Navy shore facilities and services.

  Strategies

1. Align OPNAV, Claimant, and Regional organizations, as needed to provide effective and efficient shore facilities and services.

2. Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term.

3. Develop and implement a process to identify a common set of best business practices in each sub-functional area represented by the installation Core Business Model to maximize overall SIM efficiency.  Note: need a process to evaluate and allow non-standard practice as appropriate.
4. Collaborate with partners/suppliers to foster innovative methods to provide quality service to our customers.


	Workforce

Foster a highly skilled, valued, and aligned team in an environment where they can succeed.

  Strategies

1. Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).

2. Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.” 

3. Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.

4. Create a collaborative culture where our employees are motivated, strategically focused, and empowered.




Component Three: SIM Strategies in Support of the Goals

Quadrant 1: Customer
Strategy 1.1: Develop/provide facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsive, and attractive.

Description: The intent of this strategy is to deliver consistent services.  Standardizing facilities and services will help SIM best manage customer expectations. To deliver consistent quality, SIM must break down the local autonomy between members of SIM. This will be accomplished by having N46 collaborate with Claimants.  The timeframe is 3-5 Years.  Both the customers and SIM enterprise will benefit from collaboration in developing quality services.

Owners: Claimants, N46

Measures of Success: Facilities and Services institutionalized
Actions
 (in prioritized order):

1.1.1 Identify facility requirements through the RSIP process and service requirements through the IPTs (18)

1.1.2 Identify Customers – Identify full spectrum of customers (6)

1.1.3 Develop process to collaborate and communicate expectations versus requirements (5)

1.1.4 Benchmark with industry/suppliers (1)

1.1.5 Identify optimal service delivery methods (1)

1.1.6 Prepare basic requirement templates for each category code facility (update P-80)

Component Three: SIM Strategies in Support of the Goals

Quadrant 1: Customer
Strategy 1.2: Implement specific, measurable standards of service across the Fleet.

Description: SIM will define requirements, define the customers’ needs and wants, and provide standard services across the Navy.  To do this SIM needs to collaborate with customers in developing consistent measurable standards of service across the Navy.  SIM will accomplish this through:

· The IPT process (standards approved by SIPB)

· Collaboration at the Regional level – this will vary depending on requirement

The time frame will run from the present through the life of the plan (5 years).  Clearly defining expectations and measurable standards is beneficial for both the customer and the SIM enterprise and will greatly improve relationships as well as the business process.

Owners: Regional Commander (once standards are set)

Performance Measures: Standards developed and approved in place 

Actions:

1.2.1 Identify standards of service/metrics (16)

1.2.2 Fund and execute consistent service levels (4)

1.2.3 Develop process for collection of measurements (collection/analysis/adjustment/feedback)

Component Three: SIM Strategies in Support of the Goals

Quadrant 1: Customer

Strategy 1.3: Create partnerships to develop prioritized requirements and understand available resources, resulting in agreed upon expectations.

Description: SIM must form partnerships with customers to align their expectations with available resources.  This can only be achieved through open and honest dialog developed throughout the implementation of the SIM Strategic Plan. This process is continuous, thus, there is no defined time frame.  The initial steps will be taken before POM 04 and will continue as a foundation for all SIM business processes.  This practice will improve the relationships between SIM and its customers.

Owners: All levels

Performance Measures: Customers and Providers agree on expectations
Actions:

1.3.1 Validate requirements and prioritize (Note: “understand” vice “validate”; this is where requirements are identified) (9)
1.3.2 Create a process to manage customer expectations and available resources (2)

Component Three: SIM Strategies in Support of the Goals

Quadrant 1: Customer

Strategy 1.4: Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.  
Description: Measuring customer satisfaction is essential for SIM to judge its success and justifying its requirements.  To successfully accomplish this SIM must:

· Develop appropriate metrics and a system capable of measuring customer satisfaction

· Collect data via a scientific customer satisfaction survey

· Establish mechanism to interpret results

The timeframe is 2-3 years.

Owners: Claimants, Resource Sponsors, N46

Measures of Success: Customer Feedback

Actions:

1.4.1 Identify customer expectations and satisfaction (15)

1.4.2 Create measurements for customer satisfaction (tailored to customer) (2)

1.4.3 Create customer relationship management program coordinated by N46 

1.4.4 Identify available data and sources

1.4.5 Create customer advisory board
Component Three: SIM Strategies in Support of the Goals

Quadrant 2: Investment

Strategy 2.1: Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations.   

Description: Managing expectations is key in partnering with funding and oversight agencies.  This can only be done through continual dialog where the goal is to reach a universal understanding and agreement of SIM capabilities, costs, and mission impact.  This partnership will help SIM gain legitimacy as a key mission component and credibility for program requirements. To do this SIM will need to develop a contacts matrix.  
Owner: Anyone who speaks for SIM to a funding and oversight agency
Measures of Success: Fully funded SIM program

Actions:

2.1.1 Develop rigorous credible link to Fleet readiness (25)

2.1.2 Develop aggressive communication plan to tell the story to: (16)

· NROC

· 01 HRBOD

· Conference (4 star)

· Navy

2.1.3 Installation Readiness Reporting (IRR) System (1)

2.1.4 Execution feedback to SPMSMS (1) 

2.1.5 Sustain and improve the BAM process

2.1.6 Create prioritized list of requirements

2.1.7 Identify all players (SECNAV, N805, OSD, QDR, etc.)

Component Three: SIM Strategies in Support of the Goals

Quadrant 2: Investment

Strategy 2.2: Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.

Description: Focusing shore investments means using money wisely.  Developing an investment model/strategy will allow SIM to make the most of its resources by focusing them on the most important requirements. SIM must provide the necessary visibility to make tradeoffs that consider the mission and risk.  To successfully prioritize capabilities SIM will use consistent standards of service, more effective communication, and a top down SIM capabilities requirement determination process to tie mission readiness to risks. SIM will accomplish this by:

· Developing a CNO level model and identifying all variables in the SIM equation

· Developing a methodology to identify the Fleet mission capability requirements and translate them into SIM capabilities

· Developing standards of service and metrics for measuring readiness and risk

SIM benefits from this by gaining management decision authority to execute as funded and Navy benefits by maximizing readiness. The timeframe is POM 04.  

Owners: N4, N8

Measures of Success: Fully funded SIM programs that match resources to mission expectations

Actions:

2.2.1 Use RSIP-like process to develop Navy global basing plan (19)

2.2.2 Expand IMAP model to capture all funding streams/appropriations that support SIM functions (7)

2.2.3 Use Standardized ABM/ERP systems to link SIM costs to services provided (4)

2.2.4 Institutionalize IPTs and integrate with IWARs (2)

2.2.5 Develop, implement, and refine POM 04 IPT metrics and standards (1)

Component Three: SIM Strategies in Support of the Goals

Quadrant 2: Investment

Strategy 2.3: Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.

Description: Lowering total ownership cost is essential in maximizing resources.  This means focusing decision-making on total life cycle cost as a way to grasp the full impact of total cost of operations.   Using this form of economic analysis will result in better business decisions.  SIM will do this by:

· Developing NPV life cycle cost models

· Train in this economic analysis

· Integrate TOC into other existing economic analysis application. (Such as MILCON planning process)

The US taxpayer will benefit, as will the Navy in that it has a basis for decision making that includes business analysis.

Owners: Decision-makers throughout the chain of command; analysts that develop recommendations 

Measures of Success: How decisions are made or considered

Actions:

2.3.1 Improve use of existing authority and tools such as: (7)

· NFADB

· EULA

· UP

· Minor construction limit

· Current MILCON policy

· Implement FAC investment model
2.3.2 Fund appropriated investments that enhance operational readiness and lower total ownership costs such as demolition, consolidation, and modernization (3)
2.3.3 Pursue Joint use opportunities to reduce SIM costs (2)
2.3.4 Apply economic analysis tools beyond MILCON/PPV (e.g. utilize ROI) 
2.3.5 Implement IRRs
Component Three: SIM Strategies in Support of the Goals

Quadrant 3: Process

Strategy 3.1: Align OPNAV, Claimant, and Regional organizations, as needed to provide effective and efficient shore facilities and services.

Description: SIM will align organizations to leverage similarities across Claimants and Regions responsible for providing BOS services.  This will be done by gaining consensus on the minimum alignment required among BOS providers, defining how much alignment is beneficial, implementing necessary changes, and advertising to customers.  Implementation will begin in FY-02 and continue beyond as is necessary based on customer feedback.  This alignment will benefit customers by giving them a general knowledge of how services are provided across the Navy SIM community.

Owners: Claimants with the involvement of the Regions; final decision by SIPB

Measures of Success:

· Feedback from customers of their knowledge and/or comfort of BOS service delivery process

Actions:

3.1.1  (19)

· Evaluate existing organizational structure 

· Today – what we have

· Optimal – what we should have

· Identify misalignment

· Today

· Optimal

· Correct misalignment

· Prioritize

· POA&M

· Execute

· Evaluate

3.1.2 Articulate role of ICBM and structure to customer focused aligned organization 
Component Three: SIM Strategies in Support of the Goals

Quadrant 3: Process

Strategy 3.2: Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term.

Description: The objective of this strategy is to put a system in place to allow the organization to learn about its business, so better decisions can be made over time.  

  

 Data ( Synthesis ( Information ( Decision ( Results

Knowledge Management is the key to success as it will provide insight of what is supposed to be done and who is responsible, as well as visibility to ensure things are being done right.  To make this happen SIM needs to:

· Identify the correlation between SIM outputs and readiness

· Develop new methods to gather and synthesize data, communicate results to decision-makers, enable the right decisions, and capture results

This can be best accomplished by:

· Focusing on OM& N program $ first

· Institutionalizing IPT outputs

· Performing a correlation study/analysis (NPRST) of impact on readiness due to the consolidation of separate business units on readiness

The time frame for this is one POM cycle for results (manhours?).  Implementing this strategy will enable the SIM community to understand where they are.  Furthermore, the Warfighter will receive better products over time and sponsors will have more confidence that resources provided to SIM are used effectively and efficiently.  

Owners: IMWG, SIPB, OPNAV N46

Measures of Success:

· A system in place that correlates decisions to results

· Quality – Predicted versus Actual

· Quantity – Coverage of IBCM

Actions:       3.2.1 Align financial system from requirements to execution (24)

· Streamline process for BAM and other data calls

3.2.2 Assess existing DOD ABC/M.  Accelerate implementation of a cohesive Navy-wide ABC/M (15)

3.2.3 Institutionalize IPT generated metrics.  (Document and advertise (1)

3.2.4 Assign process owners to the vital internal processes (IT, Financial, Readiness) (1)

3.2.5 Define/fund/rollout tools to support the process (including backbone)

3.2.6 Identify the correlation between SIM outputs and readiness

Component Three: SIM Strategies in Support of the Goals

Quadrant 3: Process

Strategy 3.3: Develop and implement a process to identify a common set of best business practices in each sub-functional area represented by the installation Core Business Model to maximize overall SIM effectiveness and efficiency. 
Description: The objective of this strategy is to share information among BOS providers to maximize efficiency and foster alignment.  To do this SIM will need to break the cultural belief that  “change is bad” and “my way is best.”  The plan to roll this out involves sharing information and identifying best business practices in FY02 and implementing and challenging the new “status quo” to develop “better bests” in FY03 and subsequent years.  On a macro level, implementing common best business practices will enable more efficient use of SIM resources and, thus, allow for more resources at the operational level.  The SIM community will also immediately be able to live within its own budget constraints.

Owners: Installations & Regions (the “user” level)

Measures of Success: Feedback from customers at the functional level. Customer satisfaction to be combined with a review of cost data to determine if best value is achieved.

Actions

3.3.1 Identify functional area process owners (19)

· IPT recommend  - IMWG vets – SIPB approves
3.3.2 Complete BBP evaluation of ICBM sub-functional areas, giving highest priority to the largest dollar value SAs (1)

3.3.3 Develop the POA&M for the “to be” state of the IPT generated process (1)

Component Three: SIM Strategies in Support of the Goals

Quadrant 3: Process

Strategy 3.4: Collaborate with partners/suppliers to foster innovative methods to provide quality service to our customers.

Description: SIM will develop innovative (faster, cheaper, better, safer) delivery methods for our customers by collaborating with partners/suppliers and breaking down stovepipes in and between providers, suppliers, and partners. SIM will identify opportunities and foster innovative methods of partnering, as well as overcome obstacles and resource and execute the plan.  This process will be a part of the entire alignment effort, starting at the grass roots level today and continuing in FY-02 for the Regions (as soon as broader capabilities and understanding exist).  This process will not only result in better quality of service for the customer but also allow SIM to most effectively support the mission.

Owners: Claimants with the support of N46 (depending on level of partner/supplier), Installations, and Regions with the strong support of Claimants

Measures of Success:

· Contained issues/changes by the Navy program 

· External issues

Actions:

3.4.1 Establish a sustained level of exchange between Navy and other service counterparts at all levels of SIM (2)

3.4.2 Regions explore opportunities to collaborate with outside organizations (1)

3.4.3 Address and improve SIM Integrated Logistics Systems (ILS) for new acquisitions

Component Three: SIM Strategies in Support of the Goals

Quadrant 4: Workforce

Strategy 4.1: Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).

Description: Finding the right mix of civilian, military, and contractors will benefit the Fleet by allowing SIM to accomplish its tasks more effectively and efficiently.  SIM must determine an appropriate enterprise-wide workforce mix and develop an accurate SIM manning plan to successfully achieve this blend. To accomplish this SIM will:

· Identify how each CBM functional area will be staffed based on the nature of the work performed.  This will be accomplished by using an N46 contractor to be approved by the SIPB, N46, N4, and the CNO.

· SIM must not only change current laws and regulations that inhibit the workforce mix but also revise current contracts and civilian personnel policies. 

While the entire implementation of this strategy will take 5-10 years the near term goal is to develop and get the appropriate workforce mix within the next 1-2 years. 

Owners: N46, N1, HRCC (advise/participate), SIPB, IMWG

Measures of Success:

· More effective method of providing SIM functions

· Degree of organizational alignment with the strategy

· Workforce satisfaction

· Retention Rates
Actions:       4.1.1 Determine SIM workforce mix (total=40)

· Study functions from an operational perspective and determine best way to operate (12)

· OPNAV N46/IMCs determine what functions should be retained (MIL/CIVPERS) and what should be outsourced (28)

4.1.2 Develop Manning Plans for civilian and military (12)

· Military - look at specific positions to extend tours, modify rotations, etc. For example:

· Regional Commander

· Business Manager

· Chief of Staff

· Reconcile shore manning to ME2O (7)

· Reorganize/realign CIVPERS organizational structure to common operating support processes

4.1.3 Create notional organization

Component Three: SIM Strategies in Support of the Goals

Quadrant 4: Workforce
Strategy 4.2: Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”

Description: Providing a “cradle to grave” human resource program is essential for retaining and attracting a top caliber workforce.  To make this happen SIM must find additional resources and make changes in military and civilian policies.  In addition, SIM must change how it handles contracts to make training and human resources truly competitive with the private sector.  To successfully accomplish this:

· N46 will obtain resources for a contractor to develop a plan in concert with the Claimants and Regions 

· Claimants and Regions will implement the plan

The plan will be developed and resourced over the next two years and implemented over the next 5-10 years.  Making the Navy the employer of choice is not only beneficial to the employees but also ensures top quality performance for customers, sponsors, and Fleet.

Owners: N46 resources and policies, HROC, N1 policies, SIPB, Claimants, and Regions to implement

Measures of Success:

· Workforce Skills

· Retention

· Workforce satisfaction

· More effective method of providing SIM functions

Actions:       4.2.1 Designate and resource N4 as the SIM Workforce Development Program Manager for ashore military & civilian personnel (13)

4.2.2 Develop training plans and gap analysis for each function: (13)

· Develop SIM training program for PCO/PXO/PM/Business Manager (already underway)

· Develop awareness training for “Double hatted” or non-SIM positions 

· Identify “knowledge gaps” and provide training (i.e., training for military in Civilian Personnel System)

4.2.3 Hiring and Retention Plan:

· Identify Resources/Metrics for retention

· Develop methods (i.e. survey) to identify retention problems 

· Develop incentives/mechanisms to respond to retention problems

· Continuous feedback loop

4.2.4 Modify laws and regulations that create obstacles to hiring/retaining personnel

· Short Term – Develop processes to identify and change

· Long Term – Look to align military and civilian rules

Component Three: SIM Strategies in Support of the Goals

Quadrant 4: Workforce

Strategy 4.3: Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.  

Description: To leverage workforce performance and take full advantage of workforce skills and training, SIM must provide the workforce the right tools to do their jobs. To achieve success SIM must:

· Find resources or reallocate resources

· Tie SIM strategies to core business areas

· Support IPTs

· Benchmark with the corporate sector

The time frame to execute this strategy is 2-5 years.  Providing the SIM workforce the right tools to do their job is in the best interest of all stakeholders in the SIM enterprise.

Owners: N46, SIPB, IMWG

Measures of Success:

· Workforce surveys

· Retention Rates

· Promotion and Advancement Rates

Actions:

4.3.1 Develop optimum workplace standard 

4.3.2 Identify and implement  “best available” tools for functional areas

4.3.3 Develop funding plan to resource tools and workplace to standards

Component Three: SIM Strategies in Support of the Goals

Quadrant 4: Workforce

Strategy 4.4: Create a collaborative culture where our employees are motivated, strategically focused, and empowered.

Description: To develop a sense of community SIM must motivate and empower employees to succeed.  For this to be accomplished there must be a cultural change in leadership.  This will be facilitated by:

· Developing a marketing plan to obtain the buy-in of the organizational structure 

· Getting buy-in about a change in the cultural climate

The time frame will be over the next 1-2 years.

Owners: SIPB

Measures of Success: Retention, Workforce Satisfaction

Actions:

4.4.1 Tie strategic plan to individual performance and recognition (1)

4.4.2 Disseminate the action plan of Workforce strategies 4.1 & 4.2

4.4.3 Develop a communication plan

4.4.4 Develop a measure to determine the achievement of a collaborative culture.

Component 4: 
Action Prioritization within Business Quadrants
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Component 5: Balanced Scorecard:  Performance Measures
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	SIM Employee Survey Tool


	Foster a Skilled and Valued Work Force



	% Customers satisfied with our performance (Customer Quadrant)
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	Effectiveness of Execution




Description of Score Card Metrics

CSL(1)  (Requirements):  The cost of the standard level of service (referred to as Service Level 1 or SL(1)) required to be performed by each O&M,N Special Interest Code (SIC)  area in the Shore Installation Management business. SL(1) is also defined as the service level which accomplishes full mission requirements.

CSL(Programmed):  The cost of the level of service that was programmed in the BAM for each O&M,N Special Interest Code (SIC)  area in the Shore Installation Management business. ( Note: The service level programmed for may be less than the SL(1) requirement.)

CSL(Budgeted):  The cost of the level of service that was budgeted in the PRESBUD for each O&M,N Special Interest Code (SIC)  area in the Shore Installation Management business. ( Note: The service level budgeted for may be less than the SL(1) requirement.)

CSL(Executed):  The dollar amount obligated during the execution year in each O&M,N Special Interest Code (SIC)  area in the Shore Installation Management business ( Note: The service level executed  for may be less than the SL(1) requirement.)

SL (Achieved):  The numerical score achieved in each SIM functional area, which is arrived at as a result of scoring functional area performance metrics and multiplying them by their respective weights. 

SL (Anticipated): A numerical score anticipated in each SIM functional area, which is arrived at as a result of scoring functional area performance metrics and multiplying them by their respective weights.

C FA’s  with standards (OM,N/NR only):  The sum total  OM,N/NR dollars obligated in the SIM functional areas which have approve standards of service

CSIM (OM,N/NR only):  The sum total  OM,N/NR dollars obligated all SIM functional areas .

Component 6:
External Factors Impacting SIM
	Driving Forces:

	Force
	Explanation

	Decreasing money
	Significant reductions in the budgets available for modernization of the Navy are a very real basis for change.  Budget dollars are needed to meet other internal DoD priorities such as weapon system modernization and readiness; with fixed budgets, this needed money has come out of the Shore Installation Management functions, thus leaving SIM with reduced budgets to accomplish the same task.

	Little Credibility
	Participants expressed concern that we are creating two Navys: operational and shore.  The current focus is on operational readiness and given that SIM is (a) often not considered as part of readiness and (b) incapable of adequately expressing and defending the link between SIM and readiness.  There is a need to connect Shore Installation Management to operational readiness.

	Decreasing Resources
	There is a decrease in the Military personnel assigned to SIM functions.  Frequently commands are not manned at the required levels.

	Crumbling Infrastructure
	To accommodate lower post-Cold War budget levels, the Navy significantly reduced its modernization funding; the only available source of funding for Fleet modernization was the infrastructure accounts.   As a result, much of the infrastructure is nearing the end of its useful life and recapitalization investments have not been made.

	The ‘Right Thing To Do’
	The leaders of Shore Installation Management want to cooperate and collaborate to do the ‘right’ thing for the Navy.  Their sense of loyalty and commitment will drive their behavior to move Shore Installation Management to be more effective and efficient in delivering its products and services. 

	Customers Expect More
	Succeeding generations of Navy personnel bring higher expectations than those that preceded them in both their professional and personal lives.  For example, current attitudes toward privacy make gang showers and open bay quarters unacceptable.  People today expect to be valued as customers – even by the government. 

	Changing Requirements
	There are significant changes in the requirements for SIM that necessitate doing things in new ways and the transition to the new ways has costs that must be absorbed.  Examples include the new BQ standards, increase power requirements of modern ships, Sailor ashore, etc.

	Changing Force Structure
	Since the end of the Cold War, the Navy has been faced with addressing new national security challenges with smaller budgets; consequently the Navy has reduced its overall force structure.  As the Navy reduces its overall force structure, the shore installations tail must be sized/resourced to meet the evolving needs of the Fleet.

	Workforce Talent
	The Navy is facing shortages in key skill areas, such as computer programmers and air traffic controllers.  Within the next five years a significant number of the most senior, highly skilled civilian workforce is eligible to retire.

	War for Talent
	In both the Military and Civilian workforce, DOD must compete with the private sector to recruit and retain a high quality workforce.  The recent positive economic climate has made it increasingly difficult for DOD to win this competition.

	Increasing Costs/Affordability
	As costs increase, there is a need to find savings within SIM through BRAC, regional consolidation, and adopting standards and best business practices.

	Political - Internal & US
	Political considerations drive decisions that are not in DOD, the Navy, or SIM’s best interests.  These political considerations occur at a variety of levels.  At the national level, decisions concerning BRAC, procurement, and spending issues are affected.  Internally, A-76 and other cost saving initiatives are stymied by Navy politics.

	Restraining Forces

(Note – numbers indicate the results of voting on priorities)



	Decreasing $ (Need to Invest $ to Save $) –14
	Currently, the requirements for infrastructure are not being fully funded.  Large, one-time recapiatlization costs remain un-funded year after year.  As a result, the cost associated with maintaining overage, overworked infrastructure grows each year until and beyond the point where it outweighs the recapitalization cost. There is a concern that the participating SIM organizations will not be able to support the SIM strategic goals due to lack of available resources; bases are funded at less than the MEO’s requested to complete their mission..  

	Misalignment (Structure of System, PERS policy, Financial Management Policy) –9
	Various programs and policies are developed and implemented to meet the needs of one subset of the Navy population or one aspect of the entire Navy’s operations.  When taken in the aggregate, this misalignment misses opportunities for collaboration and, at worst, creates programs that work at cross purposes.

	Bureaucracy – 9
	Historically, the DoD has been a bureaucracy where there is a clear hierarchy of power and decision-making and where the position is more influential than the person holding it. Organizational scholars note that stable environments need a bureaucratic organization while a fast-changing one requires a more flexible organization to deal with the change.  

	Competition – Competing Priorities – 8
	Within the Department of Defense, there is competition for scarce resources.  Without a shared enterprise strategic plan, SIM will not get a fair hearing for securing these scarce resources.

	Lack of Communication – 6
	Effective communication is a critical element of any effective change.  Without effective communication it will be very difficult to achieve the SIM enterprise envisioned for the future.  For example, the organizations responsible for delivering the products and services of Shore Installation Management are not within one organization.  This is why communicating the SIM Strategic Planning effort is critical.  A first step will be to communicate the SIM Strategic Plan across all the Regions and Claimants.  Next, it is essential to have all the Regions and Claimants align their business plan to support the strategic goals of SIM; what Regions and Claimants include in their individual business plans needs to be communicated to others and coordinated across all stakeholder groups. 

	Lack of Trust – 5
	In an analysis of the relationship between the organizations that comprise Shore Installation Management and their external stakeholders (such as the customers, partners & suppliers, oversight organizations and financial organizations), a common theme was a lack of trust.  The bureaucratic model was not designed to engender trust.  There is a major concern the lack of trust will pose a significant barrier to achieving the strategic goals for SIM.   

	Lack of Information – 5
	There is a lack of quality information consistently gathered over time to assess the current conditions/needs of the Navy.  In many cases the Navy has not been able to reach consensus on what questions should be asked, let alone systematically gathering responses.  Until this issue is addressed, the informed decision making the current fiscal and operations realities demand will be impossible.

	Our Own Processes – 4
	GAO reports key business processes are inefficient and ineffective.  If not addressed, these will continue to make the cost of carrying out the mission unnecessarily high and increase the risk associated with accomplishing the mission.  While some key processes have been improved, much more remains to be done before the reform process is successfully completed.

	Culture (me/mine vs. we/ours; rice bowls, stovepipes) –4
	Schein of MIT defines culture as, “A pattern of shared basic assumptions the group learned as it solved its problems or external adaptation and internal integration, that has worked well enough to be considered valid and, therefore, to be taught to new members as the correct way to perceive, think, and feel in relation to those problems.”  Participants expressed concern that the current culture did not reward individuals for collaboration and cooperation; individual control over one’s resources is a strong cultural value.  

	Lack of Enterprise IT Backbone – 1
	There are weaknesses in information technology management.  For example, there is a lack of comprehensive and integrated enterprise architectures to guide and direct modernization efforts, a lack of structured and disciplined processes for selecting and controlling business technology investments, and a lack of coordination of information management across DoD.

	Political -  ‘Efficient but not in my district’ - 0
	Participants expressed concern that Congress would support additional Base Realignment and Closure (BRAC) but not in their districts; most felt an additional round of BRAC was essential to consolidating operations and reducing costs.  SIM must address outside influences that demand a decrease in cost/increase in efficiency, however are unwilling for it to occur at their expense. 


Component 6:
External Factors Impacting SIM


Component 7:
Internal Major Management Problems

The following table depicts the top performance and accountability challenges within SIM today and suggested actions to overcome these problems.  

	Problems
	Counter Actions

	SIM Strategic Plan: to provide consistent Effective and Effiecient services and support to sustain and improve fleet readiness
	Create, publish, and advertise SIM Strategic Plan, N46/Claimant/Region Business Plans, and make

annual updates to business plans

	Hiring, supporting, and sustaining the workforce

Aging workforce considerations

A-76 and similar strategies prevent hiring and retention of qualified GS workers

Military culture, quick rotations, job stagnation, and burn out
	Try to tap into retiring officer community to aid recruiting efforts

Incentives to retain qualified/targeted retirement eligible civilians

Tap into reserves as recruiting source workforce augmentation tool

Reduce churn of MILPERS where appropriate and the appropriate steps to ensure adverse career impacts are neutralized

	Financial Planning/Programming Systems do not interact or use compatible elements
	Go to an integrated, real-time system or system of systems

	Don’t tie financial accounting function to mission accomplishment or decision making/planning
	Accelerate implementation of a full ABM system

	Too many enterprise initiatives w/o a common institutionalized plan – potential integration problems
	Designate central advocate for all IT initiatives

	MILCON threshold repair by replacement
	Multi-year contractor BOAs

Change $ thresholds

	Contracting Problems

SBA Anti bundling

One year appropriations

Contracting workforce not pro-active

Comptrollers micro-managing process


	Increase use of omnibus contract

Increase use of multi-year contracts

Focus on best value

Encourage customer focused contracting

Increase credit card threshold

	Excess Infrastructure Inventory
	BRAC RSIP, Demolition, Consolidation

	Year-end Dollar Fire Drill
	Change to public law

	Inventory Mismatch: warehousing wrong inventory (100,000 pairs of size 7 shoes,

A/C parts)

Antiquated Supply SRS

Slow/Cumbersome/Non-Responsive
	IT/JIT


Component 8:
Involvement of Stakeholders

External Stakeholder Analysis

Before reviewing the goals and strategies, the design team felt it was important look at the SIM enterprise from an external perspective.  Specifically, the group developing the Strategic Plan needed to answer the question, Do the goals and strategies support developing the kind of relationship SIM wants to have with its stakeholders? The SSPB used an external stakeholder analysis to help better define the relationships between the external stakeholders and SIM.  The groups broke down the stakeholders into five major groups: customers, partners/suppliers, oversight, financial institutions and the SIM enterprise: 

Component 8:
Involvement of Stakeholders
A significant number of stakeholders from across Shore Installation Management were involved in the development of the Strategic Plan:

The following organizations participated in the SIM Strategic Planning Board (SSPB):

· CLF

· CNET

· FSA

· NAVAIR

· NAVSEA

· RESFOR

· CNRMA

· CNRSE

· Pensacola

· CNRE

· CNRNW
· CNRSW
The following organizations participated in the Strategic Planning Working Group (SPWG):

	· CNET

· CPF

· FSA

· NAVAIR

· NAVSEA

· RESFOR

· CNRSE

· Europe 

· CLF
	· Navy Region South

· CNRH

· CNRNW

· NDW

· N40

· N41

· N44

· N45

· N46

· N81
	· MCPON

· CNRF

· NAVCENT

· IG

· NAVFAC

· NAVSUP 

· CNE

· Guam

· Pensacola


The following individuals participated in the Design Team (DT).  The Design Team worked together in developing the detailed objectives, agendas, and activities for each Strategic Planning Session.
· CAPT McMahon

· CAPT Snyder

· CAPT Tillson

· David Bird

· CAPT Cummings

· LCDR Barrow

· Greg Nishimura

· AMS: Ryan McCaffrey
Emily McConnell

Chuck Rubin

Ruth Wagner
Component 9:
Linking Strategic Goals to Business Plans

The graphic below depicts how the Shore Installation Management Business Plan will drive and link to all other business plans in the SIM community to include business plans for N46, Claimants, Regions, Partners, and Suppliers.  The business plans provide the link between the goals and strategies and SIM’s day-to-day operations.

As we develop business plans for 2002, we will continue to identify specific Actions to make progress toward SIM strategic goals.  This may include a matrix of existing programs and indication of how they link to the SIM goals and strategies.


Component 10:
SIM Strategic Plan Elements Overview

	Elements of the SIM Strategic Plan
	Description
	Status

	1. SIM Mission and Vision
	Mission is why Shore Installation Management exists; and the Vision is a picture of the future with implicit or explicit commentary on why people should strive to create that future.
	Complete

	2. SIM Strategic Goals
	SIM Strategic Goals are what SIM seeks to accomplish in terms of real outcomes that matter to people.
	Complete

	3. SIM strategies in support of goals and key performance measures
	Strategies state how SIM will accomplish its goals.  Performance measures provide a means to access how tangible, realistic, and measurable SIM’s goals are and therefore, how accountable SIM is willing to be for achieving success.
	Complete

	4. External Factors impacting SIM
	The key factors external to SIM that could significantly affect the achievement of its goals.
	Complete



	5. Internal major management problems
	The major management problems were identified using the GAO high-risk series.
	Complete



	6. Involvement of stakeholders

.
	Many stakeholders and customers were involved in the strategic planning process.  The ongoing strategic management process will continue to involve key stakeholders
	Complete

	7. Linking Strategic Goals to Business Plans
	The business plans link the strategies to SIM’s day to day operations.  There will be a SIM Business Plan consisting of prioritized actions; individual stakeholders will include specific actions into their Business Plans.
	Began developing a SIM Business Plan 21 June 2001

As we develop business plans for 2002, identify specific actions to make progress toward SIM strategic goals.  

	8. An Evaluation of existing SIM   Programs
	The programs SIM undertakes are mechanisms to accomplishing the delivery of their services.
	To be developed later

Develop an evaluation schedule for existing SIM programs.

	9. Coordination of crosscutting functions 
	There are many players in the enterprise of Shore Installation Management and their efforts need to be coordinated to ensure efficiency and obtain synergy.
	To be developed later 

Need to identify opportunities for coordination starting within the Navy; at a later date will expand to consider other services and other agencies. 

	10. IT/Data support for performance measures
	Performance measures are needed to measure progress, to make decisions, and to influence behavior.
	Continued development needed
Need to solidify performance measures and identify the sources of data; if data sources do not exist, determine if we are going to develop a system to capture the data and/or what similar measures can we use in the mean time. 
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� All actions on the following pages were prioritized by votes (number of votes indicated in parentheses)  at Strategic Planning session on 21 June 2001
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		CUSTOMER												INVESTMENT

		Action		Strat Num		Strategy		Vote		Disposition				Action		Strat Num		Strategy		Vote		Disposition

		1. Identify standards of service/metrics   2.Identify optimal service delivery methods  3.Fund and execute consistent service levels		2		Implement specific, measurable standards across the Fleet.		21		Lead OPNAV N460				Develop rigorous credible link to fleet readiness [LINK to Process quadrant]		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations		25		Lead OPNAV N46C

		1. Identify full spectrum of customers  2. Identify customer expectations 3. Create measur  ement for customer satisfaction  4. Develop process for collection and utilization of measurements		4		Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.		21		2nd Campaign				Use RSIP-like process to develop Navy global basing plan		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.		19		2nd Campaign

		Identify facility needs through the Regional Shore Installation Planning (RSIP) process and service requirements through the IPTs		1		Develop/provide design facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsible, and attractive.		18		3rd Campaign				Improve use of existing authority and tools such as: NFADB, EULA, UP, Minor Construction limit, Current MILCON policy, Implement FAC investment model		3		Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.		7		3rd Campaign

		Identify, Understand/Validate and prioritize requirements [LINK to Investment quadrant]		3		Create partnerships to develop prioritized requirements and understand available resources, resulting in agreed upon expectations.		9		4th Campaign				Expand IMAP model to capture all funding streams/appropriations that support SIM functions [LINK to Customer quadrant]		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.		7		4th Campaign

		PROCESS												WORKFORCE

		Action		Strat Num		Strategy		Vote		Disposition				Action		Strat Num		Strategy		Vote		Disposition

		Align financial system from requirements to execution (Streamline process for BAM and other data calls) (24)		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term		24		Lead OPNAV N46C				Determine SIM workforce mix [Study functions from an operational perspective and determine best way to operate and determine what functions should be retained (MIL/CIVPERS) and what should be outsourced]		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		40		Lead OPNAV N465

		Evaluate Existing organizational structure, identify misalignment, correct misalignment [LINK to Workforce quadrant]		1		Align OPNAV, Claimant, and Regional organizations, as needed to provide effective and efficient shore facilities and services.		19		2nd Campaign				Develop training plans and gap analysis for each function		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”		13		2nd Campaign

		Identify functional area process owners/champions [LINK to Investment quadrant]		3		Develop and implement a process to identify a common set of best business practices in each sub-functional area represented by the installation Core Business Model to maximize overall SIM effectiveness and efficiency.  Note: need a process to evaluate and		19		3rd Campaign				Designate and resource N4 as the SIM Workforce Development Program Manager for ashore military & civilian personnel		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”		13		3rd Campaign

		Develop aggressive communication plan to communicate customer, investment, workforce, and process actions/strategies to: NROC, 01 HRBOD, Conference(4 star), Navy		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term.		16		4th Campaign				Develop Manning Plans for civilian and military		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		12		4th Campaign

		Assess existing DOD ABC/M.  Accelerate implementation of a cohesive Navy-wide ABC/M process  [LINK to Investment quadrant]		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term		15		5th Campaign				Reconcile shore manning to ME2O		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		7		5th Campaign





BP ACTIONS

		CUSTOMER

		Action		Strat Num		Strategy		Vote		Disposition

		1. Identify standards of service/metrics   2.Identify optimal service delivery methods  3.Fund and execute consistent service levels		2		Implement specific, measurable standards across the Fleet.		21		1st Campaign

		1. Identify full spectrum of customers  2. Identify customer expectations 3. Create measur  ement for customer satisfaction  4. Develop process for collection and utilization of measurements		4		Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.		21		2nd Campaign

		Identify facility needs through the Regional Shore Installation Planning (RSIP) process and service requirements through the IPTs		1		Develop/provide design facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsible, and attractive.		18		3rd Campaign

		Identify, Understand/Validate and prioritize requirements [LINK to Investment quadrant]		3		Create partnerships to develop prioritized requirements and understand available resources, resulting in agreed upon expectations.		9		4th Campaign

		INVESTMENT

		Action		Strat Num		Strategy		Vote		Disposition

		Develop rigorous credible link to fleet readiness [LINK to Process quadrant]		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations		25		1st Campaign

		Use RSIP-like process to develop Navy global basing plan		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.		19		2nd Campaign

		Improve use of existing authority and tools such as: NFADB, EULA, UP, Minor Construction limit, Current MILCON policy, Implement FAC investment model		3		Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.		7		3rd Campaign

		Expand IMAP model to capture all funding streams/appropriations that support SIM functions [LINK to Customer quadrant]		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.		7		4th Campaign

		PROCESS

		Action		Strat Num		Strategy		Vote		Disposition

		Align financial system from requirements to execution (Streamline process for BAM and other data calls) (24)		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term		24		Lead OPNAV N46C

		Evaluate Existing organizational structure, identify misalignment, correct misalignment [LINK to Workforce quadrant]		1		Align OPNAV, Claimant, and Regional organizations, as needed to provide effective and efficient shore facilities and services.		19		1st Campaign

		Identify functional area process owners/champions [LINK to Investment quadrant]		3		Develop and implement a process to identify a common set of best business practices in each sub-functional area represented by the installation Core Business Model to maximize overall SIM effectiveness and efficiency.  Note: need a process to evaluate and		19		2nd Campaign

		Develop aggressive communication plan to communicate customer, investment, workforce, and process actions/strategies to: NROC, 01 HRBOD, Conference(4 star), Navy		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term.		16		3rd Campaign

		Assess existing DOD ABC/M.  Accelerate implementation of a cohesive Navy-wide ABC/M process  [LINK to Investment quadrant]		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term		15		4th Campaign

		WORKFORCE

		Action		Strat Num		Strategy		Vote		Disposition

		Determine SIM workforce mix [Study functions from an operational perspective and determine best way to operate and determine what functions should be retained (MIL/CIVPERS) and what should be outsourced]		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		40		Lead OPNAV N465

		Develop training plans and gap analysis for each function		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”		13		1st Campaign

		Designate and resource N4 as the SIM Workforce Development Program Manager for ashore military & civilian personnel		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”		13		2nd Campaign

		Develop Manning Plans for civilian and military		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		12		3rd Campaign

		Reconcile shore manning to ME2O		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		7		4th Campaign





ACTION WORKING SHEET

		

		Action		Quadrant		Strat Num		Strategy		Prerequisite Actions		Vote		Disposition

		1. Identify standards of service/metrics   2.Identify optimal service delivery methods  3.Fund and execute consistent service levels		Customer		2		Implement specific, measurable standards across the Fleet.				21		1st Campaign

		1. Identify full spectrum of customers                     2. Identify customer expectations                          3. Create measurement for customer satisfaction                                                                     4. Develop process fo		Customer		4		Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.				21		2nd Campaign

		Identify facility through the Regional Shore Installation Planning (RSIP) process and service requirements through the IPTs		Customer		1		Develop/provide design facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsible, and attractive.				18		3rd Campaign

		Validate requirements and prioritize – understand vice validate; this is where requirements are identified – that’s a sponsor function [LINK to Investment quadrant]		Customer		3		Create partnerships to develop prioritized requirements and understand available resources, resulting in agreed upon expectations.				9		4th Campaign

		Develop process to collaborate and communicate expectations vs. requirements [LINK to Process quadrant]		Customer		1		Develop / provide design facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsible, and attractive.				5		6th Campaign

		Create customer relationship management program coordinated by N46		Customer		4		Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.		Create a process to manage customer expectations and available resources		2		9th Campaign

		Create a process to manage customer expectations and available resources [LINK with Process quadrant or with sponsor quadrant money linked to claimant]  [LINK to sponsor quadrant - capability requirements and funding]		Customer		3		Create partnerships to develop prioritized requirements and understand available resources, resulting in agreed upon expectations.				2		8th Campaign

		Benchmark with industry/suppliers to commercialize P-80		Customer		1		Develop / provide design facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsible, and attractive.				1		Lead NAVFAC

		Prepare basic requirement templates for each category code facility – (update P-80)		Customer		1		Develop / provide design facilities and services that deliver consistent quality and are functional, adaptable, convenient, responsible, and attractive.				0		Lead NAVFAC

		Identify available data and sources		Customer		4		Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.				0

		Create customer advisory board  [LINK survey and Workforce quadrant.  What does it take to be employer of choice?]		Customer		4		Develop and implement a system to measure customer satisfaction and foster continuous improvement within SIM mission areas.				0

		Action		Quadrant		Strat Num		Strategy		Prerequisite Actions		Vote		Disposition

		Develop rigorous credible link to fleet readiness [LINK to Process quadrant]		Investment		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations				25		1st Campaign

		Use RSIP-like process to develop Navy global basing plan		Investment		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.				19		2nd Campaign

		Improve use of existing authority and tools such as: NFADB, EULA, UP, Minor Construction limit, Current MILCON policy, Implement FAC investment model		Investment		3		Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.				7		3rd Campaign

		Expand IMAP model to capture all funding streams/appropriations that support SIM functions [LINK to Customer quadrant]		Investment		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.				7		4th Campaign

		Use Standardized ABM/ERP systems to link SIM costs to services provided		Investment		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.				4

		Fund appropriated investments that enhance operational readiness and lower total ownership costs such as demolition, consolidation, and modernization		Investment		3		Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.				3

		Pursue Joint use opportunities to reduce SIM costs		Investment		3		Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.				2

		Institutionalize IPTs and integrate with IWARs [LINK to Process quadrant]		Investment		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.				2

		Use Installation Readiness Reporting (IRR) System as a link between developing requirements and execution		Investment		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations		Implement IRRs		1

		Create feedback loop between execution and future years' planning		Investment		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations				1

		Develop, implement, and refine POM 04 IPT metrics and standards [LINK to Process quadrant]		Investment		2		Develop and implement an investment model/strategy, which matches resources to the prioritized requirements.				1

		Sustain and improve the BAM process		Investment		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations				0

		Identify all players (SECNAV, N805, OSD, QDR, etc.)		Investment		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations				0

		Implement IRRs		Investment		3		Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.				0

		Create prioritized list of requirements		Investment		1		Create collaborative partnerships that develop prioritized requirements and execute available resources to achieve agreed upon expectations				0

		Apply economic analysis tools beyond MILCON/PPV (e.g. utilize ROI) [LINK to Process quadrant]		Investment		3		Make capital investments that support best value SIM functions and lower total cost of ownership of the shore installation infrastructure.				0

		Action		Quadrant		Strat Num		Strategy		Prerequisite Actions		Vote		Disposition

		Align financial system from requirements to execution (Streamline process for BAM and other data calls) (24)		Process		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term				24		Lead OPNAV N46C

		Evaluate Existing organizational structure, identify misalignment, correct misalignment [LINK to Workforce quadrant]		Process		1		Align OPNAV, Claimant, and Regional organizations, as needed to provide effective and efficient shore facilities and services.				19		1st Campaign

		Identify functional area process owners: IPT recommend  - IMWG – SIPB [LINK to Investment quadrant]		Process		3		Develop and implement a process to identify a common set of best business practices in each sub-functional area represented by the installation Core Business Model to maximize overall SIM effectiveness and efficiency.  Note: need a process to evaluate and				19		2nd Campaign

		Develop aggressive communication plan to communicate customer, investment, workforce, and process actions/strategies to: NROC, 01 HRBOD, Conference(4 star), Navy		Process		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term.				16		3rd Campaign

		Assess existing DOD ABC/M.  Accelerate implementation of a cohesive Navy-wide ABC/M process  [LINK to Investment quadrant]		Process		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term				15		4th Campaign

		Establish a sustained level of exchange between Navy and other service counterparts at all levels of SIM		Process		4		Collaborate with partners/suppliers to foster innovative methods to provide quality service to our customers.				2

		Provide process for regions to explore opportunities for collaboration with outside organizations		Process		4		Collaborate with partners/suppliers to foster innovative methods to provide quality service to our customers.				1

		Institutionalize IPT generated metrics.  (Document and advertise) [LINK to Investment quadrant]		Process		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term		Define/fund/roll out tools to support the process (including backbone)		1

		Develop the POA&M for the “to be” state of the IPT generated process [LINK to Investment quadrant]		Process		3		Develop and implement a process to identify a common set of best business practices in each sub-functional area represented by the installation Core Business Model to maximize overall SIM effectiveness and efficiency.  Note: need a process to evaluate and				1

		Complete Best Business Practices evaluation of Installation Core Business Model sub-functional areas, giving highest priority to the largest dollar value SAs		Process		3		Develop and implement a process to identify a common set of best business practices in each sub-functional area represented by the installation Core Business Model to maximize overall SIM effectiveness and efficiency.  Note: need a process to evaluate and				1

		Assign process owners to vital internal processes (IT, Financial, Readiness)		Process		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term				1

		Define/fund/roll out tools to support the process (including backbone)		Process		2		Develop and implement a common set of methods, tools, and systems that enable and facilitate the sharing and analysis of data needed to make best value decisions for shore establishment operations over the long term				0

		Articulate role of ICBM and structure to customer focused aligned organization [LINK to Customer quadrant]		Process		1		Align OPNAV, Claimant, and Regional organizations, as needed to provide effective and efficient shore facilities and services.				0

		Address and improve SIM Integrated Logistics Systems (ILS) for new acquisitions		Process		4		Collaborate with partners/suppliers to foster innovative methods to provide quality service to our customers.				0

		Action		Quadrant		Strat Num		Strategy		Prerequisite Actions		Vote		Disposition

		Determine SIM workforce mix [Study functions from an operational perspective and determine best way to operate (12)] [OPNAV N46/IMCs determine what functions should be retained (MIL/CIVPERS) and what should be outsourced (28)]		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).				40		Lead OPNAV N465

		Develop training plans and gap analysis for each function		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”				13		1st Campaign

		Designate and resource N4 as the SIM Workforce Development Program Manager for ashore military & civilian personnel		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”				13		2nd Campaign

		Develop Manning Plans for civilian and military		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		Determine SIM workforce mix		12		3rd Campaign

		Reconcile shore manning to ME2O		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).				7		4th Campaign

		Tie strategic plan to individual performance and recognition		Workforce		4		Create a collaborative culture where our employees are motivated, strategically focused, and empowered.				1		5th Campaign

		Reorganize/realign CIVPERS organizational structure to common operating support processes [LINK to Process quadrant]		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		Determine SIM workforce mix		0

		Modify laws and regulations that create obstacles to hiring/retaining personnel		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”				0

		Identify and implement  “best available” tools for functional areas		Workforce		3		Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.				0

		Develop Hiring and Retention Plan		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”		Develop Manning Plans for civilian and military		0

		Develop optimum workplace standard		Workforce		3		Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.				0

		Develop funding plan to resource tools and workplace to standards		Workforce		3		Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.				0

		Develop a measure to determine the achievement of a collaborative culture [LINK to Customer quadrant]		Workforce		4		Create a collaborative culture where our employees are motivated, strategically focused, and empowered.				0

		Create Notional Organization		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).				0





ORIGINAL

		Action		Quadrant		Strat Num		Strategy		Prerequisite Actions		Vote		Prerequisite Actions		Disposition		1		2		3		4

		Determine SIM workforce mix [Study functions from an operational perspective and determine best way to operate (12)] [OPNAV N46/IMCs determine what functions should be retained (MIL/CIVPERS) and what should be outsourced (28)]		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).				40				Lead OPNAV N465		40		0		0		0		0.00

		Develop training plans and gap analysis for each function		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”				13						0		0		0		0		0.00

		Designate and resource N4 as the SIM Workforce Development Program Manager for ashore military & civilian personnel		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”				13						0		0		0		0		0.00

		Develop Manning Plans for civilian and military		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		Determine SIM workforce mix		12						0		0		0		0		0.00

		Reconcile shore manning to ME2O		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).				7						0		0		0		0		0.00

		Tie strategic plan to individual performance and recognition		Workforce		4		Create a collaborative culture where our employees are motivated, strategically focused, and empowered.				1						0		0		0		0		0.00

		Reorganize/realign CIVPERS organizational structure to common operating support processes [LINK to Process quadrant]		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).		Determine SIM workforce mix		0						0		0		0		0		0.00

		Modify laws and regulations that create obstacles to hiring/retaining personnel		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”				0						0		0		0		0		0.00

		Identify and implement  “best available” tools for functional areas		Workforce		3		Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.				0						0		0		0		0		0.00

		Develop Hiring and Retention Plan		Workforce		2		Develop, resource, and implement a SIM workforce-development program to make SIM the “employer of choice.”		Develop Manning Plans for civilian and military		0						0		0		0		0		0.00

		Develop optimum workplace standard		Workforce		3		Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.				0						0		0		0		0		0.00

		Develop funding plan to resource tools and workplace to standards		Workforce		3		Provide the appropriate tools and a quality work place for employees to work effectively and efficiently.				0						0		0		0		0		0.00

		Develop a measure to determine the achievement of a collaborative culture [LINK to Customer quadrant]		Workforce		4		Create a collaborative culture where our employees are motivated, strategically focused, and empowered.				0						0		0		0		0		0.00

		Create Notional Organization		Workforce		1		Develop and implement a workforce mix of military, civilian, and contractors required for most effective and efficient SIM organization (ME20).				0						0		0		0		0		0.00
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