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Chief's FY02 Year-in-Review
Web Cast (Safety Excerpts)

Greetings once again Team NAVFAC. Today | would like to highlight some of our
major achievements that have taken place over the past year. As we close the books
on Fiscal Year 2002 and head into Fiscal Year 2003, it is a good time to reflect on Team
NAVFAC’s impressive accomplishments, in support of and in partnership with the larger
facilities and installation management teams.

First and foremost, congratulations to all for an outstanding year in executing
programs. Fiscal Year 2002 presented unique and enormous challenges for our Nation.
For the first time, our Country entered a Global War on Terrorism, and our Navy and
Marine Corps Combat Team was at the forefront. Throughout the year we supported
our Nation's efforts as we tackled unprecedented and unpredictable challenges in
innovative ways and played a major role in enhancing the ashore readiness of the
Department of Navy.

It was a busy year. Let me first start off with our Number One priority — Safety.
Our construction safety record was very rewarding. Fiscal Year 02 marked the first time
since 1994 that no contractor fatalities were sustained on NAVFAC construction
projects. By comparison, our previous low was in Fiscal Year 00 when we experienced
3 fatal contractor mishaps. We can attribute this accomplishment to our command-wide
efforts in standardizing our business practices, improving our construction safety
program and concentrating safety training for our ROICCs and Quality Assurance
personnel in high risk areas such as fall protection, weight handling operations,
trenching and excavation, and electrical lock out and tag out.

While Fiscal Year 02 was an excellent year for safety, we must continue our
efforts to improve our contractor selection process by ensuring we hire safe contractors
who practice safety awareness and Operational Risk Management as an integral part of
their day-to-day business. This commitment is mandatory not optional!

Internally, we were able to exceed our target of reducing the Command’s Lost
Time Injury Rate for our civilian employees as we experienced 15 percent fewer Lost
Time Injuries in Fiscal Year 02 than we had in Fiscal Year 01 --- this is 5 percent better
than our goal! I'm very satisfied with these figures; however, we still need to continue
our quest for zero mishaps.

As we enter Fiscal Year 03, our safety achievements must remain a primary,
command-wide focus area. | want to again stress the importance of maintaining our
strong leadership focus on all aspects of safety. Operational Risk Management needs
to be practiced 24 hours a day, 7 days a week. Remember safety is an all hands
responsibility and it starts with your leadership.
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EXECUTIVE SUMMARY
FY02 NAVFAC SAFETY & HEALTH PROGRAM

CONTRACT/CONSTRUCTION SAFETY

FY02 marked the first time since 1994 that no contractor fatal injuries were sustained on
NAVFAC Construction projects. By comparison, our previous low was in FY00 when we experienced 3
fatal contractor mishaps. We can attribute this accomplishment to our command wide efforts in
standardizing our business practices, improving our construction safety program and concentrating safety
training for our ROICCs and Quality Assurance personnel in high risk areas such as fall protection, weight
handling operations, trenching/excavation and electrical lock out/tag out. While FY02 was an excellent
year, we must continue our efforts to improve our contractor selection process by ensuring we hire safe
contractors who practice safety awareness and Operational Risk Management as an integrai part of their
business processes. (Per the Chief in his end of year review web cast, this is mandatory, not an option)

OCCUPATIONAL SAFETY & HEALTH

During FY02 we met our target for reducing the Command’s Lost Time Injury Rate for our
NAVFAC Civilian Employees by 10% per year. We experienced 11% fewer Lost Time Injuries in FY02
than we had in FYO1. While our target is to reduce lost time injuries by 10% per year, we need to
continue our quest for zero mishaps.

NAVFAC Facilities Team Survey (FacTS) results indicated 83% of our workforce believes that
Safety is a priority within their workgroup and that they have been properly trained to conduct their job
safely. Eighty-one % believe they have been provided adequate tools/equipment to do their job safely.

CNO HAZARD ABATEMENT

The Hazard Abatement program continued its emphasis on fall protection and ergonomics. Fall
protection projects were funded as follows: Hangars - $1.043M (4 projects), Towers - $625K (6 projects,
Cranes - $1.4M (4 projects), Dry Dock - $131K (1 project), and Building maintenance - $712K (4 projects)
for a total of $3.9M. Twenty-two ergonomics projects were funded for $770K. In addition, two contract
ergonomists were funded to provide expert consultation and engineering services Navy-wide.

An innovative pilot project was funded to field test a product called “Wingrip” which attaches by
suction to any smooth surface on an aircraft. Workers on the aircraft then attach fall arrest/prevention
harnesses to these temporary anchors. If this concept proves successful it would significantly decrease
the cost of fall protection on aircraft as well as make fall protection more versatile and usable even when
the aircraft is not in a hangar. The system may also be adaptable to cranes.

WEIGHT HANDLING EQUIPMENT (WHE)

Navy-wide, there was a continuing improvement trend in the number of crane mishaps over
previous years. More significantly, the mishap severity decreased and number of injuries, all minor,
decreased from 12 to 7 from last year, and from 17 injuries in FY99. The Navy Crane Center’s (NCC)
emphasis on having activities report ALL crane mishaps, the regular promulgation of lessons learned in
NCC quarterly naval messages and Crane Corner publication, training initiatives, and the Audit Team
periodic reviews of naval shore activities support the prevention of more serious mishaps. NCC continues
to encourage naval shore activities to drive toward our goal of ZERO crane mishaps. In addition, the
condition of Navy cranes reflected a continuing improvement trend during FY02.

NAVFAC SAFETY WEB SITE

During FY02, the NAVFAC Safety Web Site was totally reconstructed and is now available at
http://www.navfac.navy.mil/safety/ The site is intended to provide NAVFAC activities and other interested
Department of the Navy organizations with safety and occupational health technical information related to
construction, design, environmental, and public works.

INJURY COST CONTROL (FECA)

Workers' compensation costs for CBY 02 ($18.8 million) were up $2 million from CBY01. PWCs
accounted for 73% while BRAC activities accounted for 12%. Sixty-five % of our cost is from cases
originating prior to 1998. PWC San Diego’s bill increased to $4.2 million due primarily to one serious fall
mishap and four old cases that involved additional surgery and one case which was originally denied but
won on appeal. Even though PWC San Francisco closed in 1997, their compensation bill increased from
$ 1.5 million in CBY01 to $ 2.34 million in CBYO02 due to five old cases (two individuals elected FECA in
lieu of OPM retirement). Million $ Club members for CBY 02 included PWCs San Diego, Norfolk,
Pensacola, and Pearl Harbor and Great Lakes.

Ergonomic related injuries/illnesses (back & multiple sprains/strains) accounted for over $7.5
million of our costs while asbestosis & hearing loss accounted for $956K.
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NAVFACENGCOM
CIVILIAN MISHAP
STATISTICS

FYO02
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PWC MISHAP TRENDS

FY97-FY02
LOST TIME CASE RATES (LTCR)

FYo7 FYas FYss FY00 FYo1 FY02)

Fys7

FYo8

FYes FYO0

FY01

3

Includes Philly Det as of FYS7
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FYa7 FYs8 FY®0 P P 207
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PWC GREAT LAKES

Fyes FY00

FYo1

7 FYB8 R R P

FY97

FYg8

FYg99 FYoo

FYot

e LTCR = # of lost time injuries/ilinesses per 100 workyears

(# lost time cases X 100)
Civilian population

o FECA Case Data from DOL OWCP Table #2 reports




PWC MISHAP TRENDS
FY97-FY02
LOST TIME CASE RATES (LTCR)
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Includes Charleston Det as of FYS8

e LTCR = # of lost time injuries/ilinesses per 100 workyears
(# lost time cases X 100)
Civilian population

¢ FECA Case Data from DOL OWCP Table #2 reports
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PWC PROCESS REVIEW AND MEASUREMENT
METHODOLOGY

IDENTIFYING APPLICABLE PROGRAM AREAS:

The best place to begin is OPNAVINST 5100.23 Series. Assess the applicability of
each chapter to your activity. All chapters will not be applicable to all activities.
Include other major program areas which are not specifically addressed by

OPNAVINST 5100.23 Series, such as “fall protection”, “explosives safety”, “traffic
safety programs”, etc.

SCORE:

Each PR&MS model (except, self-assessment) for each program is assigned a
score using the following criteria:

| Score | Description
5 | Substantial compliance B
4 Significant compliance. No critical deficiencies have been

| noted but specific improvements should be implemented.
.| Partial Compliance. No critical deficiencies have been noted
- but major improvements should be implemented.

Minimal Compliance. Major program improvements are

required immediately. Critical deficiencies may exist.

No compliance. Programs may be inadequate to support a safe
| and effective environment.

(A%

Scores of 1, 2, or 3 require a Plan for improvement. Plans for improvement are
developed as separate documents and shall be approved by the OSH Policy Council
or Executive Steering Group. Improvement initiatives shall be tracked until
substantial or significant compliance is achieved.

SELF-ASSESSMENT:

Scores for the 4 models (Mishap Prevention, Regulatory Compliance, Supervision,
and Training) are averaged to determine a self-assessment score for the individual
program. (The spreadsheet will calculate the averages).

This becomes the overall program score in the Self-Assessment section.



OVERVIEW

Identify Applicable Programs Broad-Based Program Goals for

using OPNAVINST 5100.23 PR&MS Models (Mishap Prevention,

Series and other references, > Regulatory Compliance, Supervision,

which apply to your activity. Training, Self-Assessment) established
By PW Safety Working Group

'

Evaluate individual programs Complete “Program Review
based on goals for each Sheet” on each applicable
model and document as < program

“Current Status”.
Document

Program
Deficiencies
Identified?

o “Recommendation(s)" for noted
63 program deficiencies on

“Program Review Sheet”

fFFor each program, scaore each

model using scoring criteria [————
defined in implementation

y

Average the model scores for Mishap
Prevention, Regulatory Compliance,
Supervision, and Training. The result is
the Self Assessment Score or Overall
Frogram Score.

{

v

Develop detailed Plan(s) for
Yes Improvement for each model
which scores 3 or less.

Score of
‘3 or less?

No

v

Activity establishes schedule for re-
assessment (at least annually) based on
outcome. [mprovement Plans provided to
OSH Policy Council for approval/
review/maonitorina.
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PWC Consolidated
PR&MS
Mishap Prevention
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D LANT FIELD OFFICES
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INCIDENCE RATE BY <D PAC FIELD OFFICES
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INCIDENCE RATE BY PRIME CONTRACTOR (FY02)

(IR >=1 & <8§)
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Prime Contractor

31 Contractors fall in this range. They worked 5,430,624 manhours and sustained 74 mishaps.

This is 12.8% of the overall NAVFAC total manhours but account for 54% of all mishaps.

INCIDENCE RATE BY PRIME CONTRACTOR (FY02)

(IR >=5)
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20 Contractors fall in this range. They worked 992,955 manhours and sustained 38 mishaps.

This is 2.3% of the overall NAVFAC total manhours but account for 28% of all mishaps.



NAVFACENGCOM
CIVILIAN FECA DATA

CBYO02

CBY 02= 7/1/01 thru 6/30/02

These costs will be charged back to NAVFAC & Activities in FY04
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SECTION Il

NAVAL FACILITIES ENGINEERING COMMAND
FY03 SAFETY AND HEALTH
IMPROVEMENT PLAN

THIS SECTION DETAILS OUR FY03/04
IMPROVEMENT STRATEGIES AND ACTIONS
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