NAVFACENGCOM

Bi-Annual Construction Safety Working Group Meeting

9-11 Feb 2004 

Norfolk Waterside Marriott, Norfolk, VA
MEETING MINUTES 

The chairperson opened the meeting by welcoming attendees and thanking them for their participation.  A business meeting was held to discuss and update the group on the outstanding action items from the March 2003 meeting.  The remainder of the time was spent on developing/revising the NAVFAC correspondence course exams.  

During the course of this meeting the following areas were discussed, products developed and action items assigned. 

	Area of Interest
	Discussion 
	Action Items/Add’l. Information

	Policy letter/-guidance on safety factors in the contracting process
	Outstanding action items from the March 2003 meeting included:

· Revise the draft proposal and coordinate with NAVFACHQ Acquisition for issuance.  

The chairperson briefed the group on the status of the proposed changes to the existing selection criteria for contractor safety performance.  Actions taken since the last meeting:  

· Proposal was revised and issued on 7/7/03 for action by ACQ.

· Meetings held with ACQ to resolve conflicts.

· A Point Paper was developed for the Chiefs consideration/action and provided to CHE Safety Director for review/presentation.

Awaiting Chief’s decision.

 
	Action: Pending Chief’s decision on Point Paper 

 

	UFGS 01525


	The chairperson stated that the UFGS would be revised to conform to the 3 Nov 2003 version of EM-385-1-1.  This should reduce the number of pages presently in the spec.  

In addition, a recommendation by EFDPAC to add a statement to paragraph 3.6.2 to limit crane operations when wind speed creates a hazard, was discussed.  An agreement to this issue was not reached.  SDIV CSM volunteered to draft language for the revised spec.    


	Actions: 

SDIV Construction Safety Managers (CSM) – Draft wording for paragraph 3.6.2 as discussed during meeting.

Working Group Members: – Coordinate with field offices on the review and comments to the draft specification.  Provide comments to NSSO.

NSSO – Update and disseminate the draft UFGS 01525 specification for comment.  Coordinate with the Tri-service review team for revisions/approvals.  Ensure updated version is posted to the CCB.



	Command Duty Office Notification of Serious Mishaps
	The existing process for reporting mishaps was discussed and contact info was updated.  
	NSSO revised the NAVFAC guidance and issued via email to the NAVFAC Command Duty Office on 3-12-04.  All EFD/EFA CSMs were copied.

Action:

EFD/EFA CSMs – ensure your activity CDO process is updated if necessary.



	Construction Training –

40-hour Construction Safety Hazard Awareness Training Course


	Needed revision of the NAVFAC 40 hour Construction Safety Hazard Awareness Training course was discussed and it was decided that a separate meeting of all approved course coordinators would be held in April 2004 to develop/revise this course material.

The ORM training brief will also be reviewed/-revised at this time.
	Actions:

NSSO – Coordinate meeting to be held tentatively 13-15 April 2004 in Norfolk, Va.

PACDIV/LANTDIV/SWDIV/MerrittSafe, Inc. –participate in the development of the course material.  Once competed – use the revised course material for all future classes.

	Construction Training -

Contractor Superintendent Safety Training course
	Outstanding action items from the March 2003 meeting included:

· LANTDIV - Complete development of the Contractor Superintendent Safety Training course and submit draft to working group members for review and comment.  Conduct pilot course.

· NSSO – Evaluate pilot course for NAVFAC-wide distribution.

Due to reorganization and increased work levels the development of this course has not been completed.   After discussion, it was decided that each EFD would send all materials they presently have to NSSO NLT 2/24/04.  NSSO will organize and send draft to all EFDs for review comment.  Product will be finalized at next working group meeting.  


	Actions:

1. PACDIV/LANTDIV/SOUTHDIV - Provide present course material to NSSO by 2/24/04. 

2. NSSO – develop draft NAVFAC course material for review/comment

3. All – provide comments by specified due date

4. NSSO – revise as required 

5. PACDIV/LANTDIV – Pilot course in FY04.



	CBT/web-based training for specific sections of EM-385-1-1
	Outstanding action items included:

· NSSO – Draft scope of work for CBT training and coordinate development of course.

Current status: Funds were POM’d for FY03 thru 05.  Scope of Work was developed and contract awarded 9/03 to General Dynamics.  During the first phase of the contract, General Dynamics will develop five sections of the manual to include Demolition, Fall Protection AHA, Electrical and Trenching/Excavation.

Project Manager, General Dynamics, discussed their actions and intent for the development process, and presented a demo of the planned program.  A copy of the Instructional Media Design Report (IMDR) and demo CD-ROM were provided to each attendee.   

Storyboards for the Demolition Module were posted 2/17 for CSM review and comment.

 
	Actions:

All EFD/EFA CSMs

· Review & comment on draft storyboards as they are posted on the General Dynamics site.  Comments on the Demo module due 3/5/04.

· Provide photos needed for module ASAP.

LANTDIV – Arrange a site photo/video shoot for General Dynamics during March.



	EM-385-1-1 Correspondence Courses

Completed 3/12/04
	The working group spend the majority of their time drafting/revising the Level I, II, and FSC EM-385-1-1 Correspondence Course Exams based on the 3 Nov 2003 version of the manual.  Copies of the final working group drafts were provided to attendees on Thursday morning.   

 
	Actions:

All EFD/EFA CSMs -

Review & comment on draft Level I, II and FSC exams.  Provide comments/corrections NLT 3/10/04 to NSSO.  

NSSO – develop guidance and revise draft exams as needed.  Issue guidance NAVFAC-wide.  Status – final guidance package issued 3/12/04.  



	Meeting Wrap-up
	Action items were summarized.  

The next meeting will be hosted by SOUTHDIV and held in Fort Worth, TX, 22-24 June 2004. 

The chairperson thanked all participants for their continued support, hard work, and contributions over the last three days.


	 


Members of the working group also attended the 12th Annual Safety Professional Development Conference held 9-13 February 2004 at the Norfolk Waterside Marriott.  There were many informative sessions and an excellent forum for partnering with other Navy professionals.  In addition, the Construction Safety Managers from PACDIV, SOUTHDIV, SWDIV, and LANTDIV were featured speaker on Wednesday where they provided an informative brief on “Working with Contractors”.  I’d like to thank each of them for an outstanding job.  A copy of the NAVFAC presentation “Working with Contractors” is attached for information. 
