NAVFACENGCOM 

Public Works Safety Working Group Meeting

03-04 December 2002

Norfolk, Virginia
MEETING MINUTES

The Public Works Safety Working Group meeting was held 03 and 4 December 2002 at the NAVOSHENVTRACEN, Bldg. SP-17, Norfolk, Virginia.  Attendees included NAVFACENGCOM SF1 & SF3, PWC Great Lakes, PWC Pearl/CNRPH, PWC Washington, PWC San Diego and PWC Norfolk.  Meeting agenda is provided as attachment (1).  The primary purpose of this meeting was to finalize the FY-03 NAVFAC Corporate Metrics and review the Safety & Health Program Self-assessment Process and Implementation Guide.

NAVFACENGCOM SF1 opened the meeting by welcoming attendees and thanking them for their participation.  During the course of this two-day meeting the following areas were discussed and actions assigned as attachment (2).

Area of Interest
Discussion

Safety Initiatives
NAVFACENGCOM SF1 briefed the group on SECNAV’s Annual Report and the Chief’s recent Web Cast.  The focus remains on safety and Operational Risk Management as an integral part of our day-to-day business.  The Chief stated that this commitment is mandatory and not optional.  Safety continues to be a number one priority and is an all hands responsibility starting with leadership.  Attendees were encouraged to review and disseminate the Chief’s Web Cast.  The safety excerpt from this web cast is provided as an attachment.

OSHMAP
The NAVFAC Hazard Abatement Program Manager presented the group demonstration, instructions and system requirements necessary for the successful installation of OSHMAP.  This program is designed to track training, medical surveillance, deficiency abatement, and personal protective equipment.  PWC San Diego, provided an update and stated that he has submitted OSHMAP for NMCI Certification and is currently working with the Seal Beach Developer on a web enabled version.  Program has been received well by the PWC's and allows for easy transitioning of existing data.  The group expressed a need for a Desktop Users Manual and a sanitized version of OSHMAP for their use.  PWC Pearl stated that they had developed a manual for use with their existing database and would provide a copy for our use/modification.  PWC San Diego will work with the developer on obtaining a sanitized version of OSHMAP to distribute to all PWC's.  Program support requirements were identified and PWC San Diego will provide information to support FY-04 RAP Request.  PWC Washington provided a demonstration on Naval District Washington Regional Environmental and Safety Web Applications that PWC Washington utilizes.  This system tracks medical surveillance, training, standard operating procedures, work certificates, inspection data and unsafe/unhealthful working condition reports.



Area of Interest
Discussion

Self Assessment Process Review


NAVFACENGCOM SF3 reviewed the Occupational Safety and Health Program Assessment (OSHPA), Version 1.0 with the group. The lessons learned from the Program Assessments received for FY-03 included a restructuring of the Final Assessment Core Graph Excel Spreadsheet to ensure that all 37 Core Elements are maintained.  Additional guidance for the assessment of the Utilities, Transmission and Distribution Element was requested.  The Self-Assessment Core Graph Spreadsheet and Improvement Plans were due for submission by October 02.  PWC’s failing to submit their FY-03 Self-Assessments included Great Lakes (provided during meeting), San Diego, Pensacola (30 day extension), Pearl (partial submittal) and Washington.  While the late development of the OSHPA process found many of the PWC’s struggling and unable to meet the deadline dates for submission, critical compliance with future deadline submissions will be mandated.  A revised FY-03 Excel Spreadsheet will be provided under separate cover.  PWC Norfolk discussed the value of this formal assessment process and resources necessary to conduct the evaluations, stating a less formal process could be developed that would identify programmatic strengths and weaknesses.  This will be discussed at future meetings with updates from NAVFACENGCOM SF1. 

Finalize FAC/PW Leading Metrics


NAVFACENGCOM SF1 briefed the group on the DOD/DON Lost Workday Rate Reduction Initiative and provided an overview of the briefing that the Chief presented to ASN (I&E), DASN (Safety) and DASN (M&RA).  Continued emphasis will be placed on each CO when providing monthly reports to the Chief on their status of reducing injuries by 10% per year and what activities are doing to reduce lost workdays. NAVFACENGCOM SF3 will provide electronic copies of this briefing to the group. NAVFACENGCOM SF3 next briefed the group on our NAVFAC Piloted Safety Performance Metrics, FY-02 Mishap Data and the Resource and Business Integration (RBI) Charts.  A discussion was held regarding the viability of the piloted safety metric and consensus was reached for the establishment of our FY-03 FAC Safety Performance Metrics.  A new spreadsheet was developed, see Attachment 4, and will be disseminated to all PWC’s.  Metric submission will be on a quarterly basis and data will be compiled and a corporate total developed and disseminated. 

NOIU Update


NAVFACENGCOM SF3 provided the group with an overview of the 3 NOIU Inspections, by Key Process Model and by Regulatory Compliance Scoring for inspections conducted during FY-02.  Activity Implementation Plans will be forwarded to NAVFAC SF for review.

CHRIMP/Awards


PWC San Diego discussed implementation of the CHRIMP Program and requested assistance from the group as to their participation in CHRIMP. PWC Norfolk will provide their guidance.  Annual award submissions were also discussed and it was that it would be beneficial to notify commands of those Centers meeting the basic eligibility requirements. 
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NAVFACENGCOM

PW Working Group Meeting
03 – 04 December 2002

Bldg. SP-17 

Classroom 1



Tuesday
03 Dec  2002
Agenda topics                                      Classroom 1

0800 
Welcome 
NAVFACENGCOM SF1




Self Assessment Process Review

· NAVFAC Evaluation Guide, Ver. 1.0

· Self Assessment Scores

· Recommended changes/improvements for FY-04

· Open Discussion


NAVFACENGCOM SF3 

                   All

1130
Lunch




1300
Finalize FAC/PW Leading Metrics
NAVFACENGCOM SF1, SF3 

1530


· Pilot Performance Metrics

· Fed 2000 Metrics

· CNO N45 & N46 Safety IPT Metrics

· Activity Metrics

· RBI

· DON Lost Workday Rate Initiative

Open Discussion/Review


All



1600
Adjourn




Wednesday
04 Dec 2002
Agenda topics                                 Classroom 1



0800
Welcome & Announcements


NAVFACENGCOM SF1, SF3 


Occupational Safety and Health Management Assistant Program (OSHMAP)

· Overview/Demonstration

· Status


PWC San Diego

NAVFACENGCOM  SF3 


NOIU Review and Update


PWC San Diego

NAVFACENGCOM  SF3 

1030
CHRIMP

SECNAV Safety Awards


 PWC San Diego



1130
Lunch


1330
Finalize POA&M

· Taskings

· Working Groups

· Next Meeting


NAVFACENGCOM  SF3 


Open Discussion


All


Closing Remarks


NAVFACENGCOM  SF1 

1600
Adjourn




Attachment (1)

Tasking
Action Code
Date
Completed

Revise and update FY-03 NAVFAC Safety Performance Metrics and disseminate to PWC’s
NAVFACENGCOM  SF3 
12/31/02
12/13/02

Revise OSHAP Self Assessment Score Graphs and disseminate to PWC’s
NAVFACENGCOM  SF3 
12/31/02


Provide sanitized copy (copy w/o data) of OSHMAP to Code 09K3
Wayne Ludwig
12/31/02


Distribute sanitized copy of OSHMAP to PWC’s
NAVFACENGCOM  SF3 
12/31/02


Prepare request for FY-04 RAP monies to support OSHMAP
PWC San Diego
12/10/02
12/10/02

Provide copy of PWC Pearl Desktop Database Guide
PWC Pearl
12/15/02
12/06/02

Develop database guide for OSHMAP users
NAVFACENGCOM SF3 
05/30/03


Provide copy of OSHMAP NMCI Certification Request
PWC San Diego
12/15/02
12/04/02

Distribute electronic copies of Final ASN briefing to working group
NAVFACENGCOM  SF3 
12/15/02
12/12/02


























Attachment (2)

Chief’s FY02 Year-in-Review 

Web Cast (Safety Excerpts) 

Greetings once again Team NAVFAC. Today I would like to highlight some of our major achievements that have taken place over the past year. As we close the books on Fiscal Year 2002 and head into Fiscal Year 2003, it is a good time to reflect on Team NAVFAC’s impressive accomplishments, in support of and in partnership with the larger facilities and installation management teams.

First and foremost, congratulations to all for an outstanding year in executing programs. Fiscal Year 2002 presented unique and enormous challenges for our Nation. For the first time, our Country entered a Global War on Terrorism, and our Navy and Marine Corps Combat Team was at the forefront. Throughout the year we supported our Nation’s efforts as we tackled unprecedented and unpredictable challenges in innovative ways and played a major role in enhancing the ashore readiness of the Department of Navy.

It was a busy year. Let me first start off with our Number One priority – Safety. Our construction safety record was very rewarding.  Fiscal Year 02 marked the first time since 1994 that no contractor fatalities were sustained on NAVFAC construction projects. By comparison, our previous low was in Fiscal Year 00 when we experienced 3 fatal contractor mishaps.  We can attribute this accomplishment to our command-wide efforts in standardizing our business practices, improving our construction safety program and concentrating safety training for our ROICCs and Quality Assurance personnel in high risk areas such as fall protection, weight handling operations, trenching and excavation, and electrical lock out and tag out. 

While Fiscal Year 02 was an excellent year for safety, we must continue our efforts to improve our contractor selection process by ensuring we hire safe contractors who practice safety awareness and Operational Risk Management as an integral part of their day-to-day business. This commitment is mandatory not optional!

Internally, we were able to exceed our target of reducing the

Command’s Lost Time Injury Rate for our civilian employees as we experienced 15 percent fewer Lost Time Injuries in Fiscal Year 02 than we had in Fiscal Year 01 --- this is 5 percent better than our goal! I’m very satisfied with these figures; however, we still need to continue our quest for zero mishaps.

As we enter Fiscal Year 03, our safety achievements must remain a primary, command-wide focus area. I want to again stress the importance of maintaining our strong leadership focus on all aspects of safety. Operational Risk Management needs to be practiced 24 hours a day, 7 days a week. Remember safety is an all hands responsibility and it starts with your leadership.


                                                 Attachment (3)

The next meeting of the PW Working Group will tentatively be held in conjunction with the NAVOSH Professional Development Conference in April 2003 in San Diego, California.  Details will be provided under separate cover.
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