NAVFACENGCOM 

Public Works Safety Working Group Meeting

24 – 25 June 2003

Washington, DC
MEETING MINUTES

The Public Works Safety Working Group meeting was held 24 and 25 June 2003 at the Navy Public Works Center Washington DC.   Attendees included NAVFACENGCOM SF1, NAVFAC PW Safety Manager, PWC Great Lakes, PWC Pearl/CNRPH, PWC Washington, and PWC Norfolk.  Meeting agenda is provided as attachment (1).  The primary purpose of this meeting was to finalize FY-03 Safety Improvement Initiatives and review lessons learned for the Occupational Safety and Health Program Assessment (OSHPA).

NAVFACENGCOM SF1 opened the meeting by welcoming attendees, thanking them for their participation and reviewing the agenda. During the course of this two-day meeting the following areas were discussed and actions assigned as attachment (2).

	Area of Interest
	Discussion

	PW Safety Working Group
	NAVFAC PW Safety Manager briefed the group on the status of action items from our last meeting.  Outstanding items from the last meeting included the development of a Desktop Users Manual for the OSHMAP Program.  This program is designed to track training, medical surveillance, deficiency abatement, and personal protective equipment.  NAVFAC PW Safety Manager will follow up with PWC San Diego on the progress for the development of this manual and possibility of the development of a web based OSHMAP Program.  PWC’s without Access 2000 are still unable to utilize the OSHMAP Program and current users are experiencing difficulties migrating information and generating reports from their existing programs into OSHMAP.  Program support requirements have been identified for FY-04.  PWC Great Lakes will provide input regarding experiences with OSHMAP to share with the group.

	Self Assessment Process Review
	NAVFAC PW Safety Manager, reviewed the lessons learned from the FY-03 Occupational Safety and Health Program Assessment (OSHPA) validated during the FY-03 IG Inspections. Observations noted were Assessment Tools and Metric Section of Program Review Sheets not being completed, Self Assessments not being maintained/updated in a central location, OSH Council review lacking and formal improvement plans with updates not being provided to NAVFAC SF.  As the OSHPA was developed for activities to utilize as a “living document”, with appropriate updates, consensus was reached regarding necessary changes.  This assessment will be the foundation for activities to develop their FY-04 Improvement Initiatives eliminating the need for a formal comprehensive program review.



	Area of Interest
	Discussion

	Finalize FAC/PW Leading Metrics


	NAVFACENGCOM SF1 briefed the group and provided updates on the DOD/DON Lost Workday Rate Reduction Initiative. Echelon 2, 3 and 4 data has been updated on the Navy Lost Time web site https://www.dmdc.osd.mil/ltwi/owa/NavyDrill.Drill1?agy=NV.
Although the DMDC web-site title says Personnel Safety Metrics, this particular metric measures safety (severity) only to a point, and is more directly affected by timekeeper accuracy, return to work efforts and workers' compensation case processing.  Our primary focus needs to be establishment of comprehensive, proactive safety programs to eliminate injuries/illnesses. No injures=no lost workdays.  Continued emphasis will be placed on each CO when providing monthly reports to the Chief on their status of reducing injuries by 10% per year and what activities are doing to reduce lost workdays.  

NAVFAC PW Safety Manager next briefed the group on our NAVFAC Piloted Safety Performance Metrics and FY-03 Mishap comparison data.  A discussion was held regarding identifying personnel/supervisors receiving training and ORM data.  It was determined that our data should be modified to include the total number of supervisors by activity for Supervisor’s Safety Training and total population for ORM Training.  PWC’s will provide updated supervisory data to NAVFAC Safety. Format will also be restructed restructured to identify a year-to-date total.  Currently, several PWC’s have not been reporting data. To ensure necessary reporting requirements are maintained, NAVFACENGCOM SF1 will forward a reminder to the PWCs with a copy to the respective Executive Officers so that our update to the Chief will be correct.  Metric submission remains on a quarterly basis and data will be compiled and a corporate total developed and disseminated. 

	NOIU Update


	Head, Naval Inspector General Oversight Inspection Unit and Deputy, Director, Naval Inspector General Oversight Inspection Unit visited during the PW Safety Working Group Meeting to discuss feedback reports concerning NOIU Inspections.  Their primary focus was (1) has the Navy met the goals and objectives of Process Review and Measurement System (2) Successes and shortfalls (3) Have the metrics/performance measurements been met.  The number one issue concerning NOIU currently is resources.  Manpower requirements dictate more limited/focused evaluations. They requested feedback from the group regarding suggestions for special projects to review from the global organization.



	Area of Interest
	Discussion

	FY-03 Improvement Initiatives – ORM and Standard Operating Procedures
	The focus of this session was to identify strategies for the Operational Risk Management Initiative - Standardize operating procedures/job hazard analysis and interface with MAXIMO.  NAVFAC PW Safety Manager briefed the group on the history and background of the JHA/SOP Program.  As a result of PWC Norfolk's electrical fatalities in 1994/1995 and the CNO Major Mishap Review Board recommendations, PWC Norfolk stepped out in front with this initiative and partnered with NAVFAC in the sharing of all their electrical Standard Operating Procedures.  In a brief to the CNO Major Mishap Board in February 1998, the action item for sharing SOPs was closed.  The partnership allowed for the sharing of all electrical and non-electrical standard operating procedures allowing increased efficiencies and effectiveness for all PWC's.  These SOPs can be viewed by going to:  http://www.navfac.navy.mil/safety/site/topics/sop.htm.  Since the original posting of these SOPs, updates/revisions and addition of new SOPs by the PWC's has been limited.  As the majority of PWC's continue to develop and implement SOPs and expand their libraries, additional strategies must be identified to ensure the sharing of these SOPs, eliminate/reduce duplication and provide for continuous updating.  Many operations performed by the PWC's are similar in nature so that SOPs can be combined and further integrated into a "corporate" SOP.   The working group establishing the following priorities for the development of Job Hazard Analysis/SOPs:


Jobs with the highest injury/illness rates


Jobs with potential to cause severe or disabling injuries or illnesses


Jobs that are new to your operation or have undergone changes in process and procedures used; and


Jobs complex enough to require written instructions

A standardized format/content was developed for all NAVFAC Standard Operating Procedures and JHAs, see attachment (3). And (4). PWC's will submit all SOP's (electronically, mail or fax) to NAVFAC PW Safety Manager for the development of an inventory/master listing, identify duplicate SOPs, identify process owners to review/update and post corporate SOP's on our web site for ready access and possible integration into MAXIMO.  Attachment 2 provides an update on actions/tasking recommended by the PW Working Group for our FY-03 Improvement Initiatives 

	Respiratory Protection Program


	Respiratory Protection Program –PWC Washington stated that his previous NOIU Inspection identified deficiencies at the PWC implementing a change schedule for chemical cartridges/canisters.  Activities must describe the logic for relying on the change schedule.  PWC Norfolk will share their change out/sampling data process for review.

	Area of Interest
	Discussion

	CA/MEO
	PWC Pearl/CNRH and PWC Washington discussed PWC challenges with CA/MEO and on-going functionality assessments and they relate to the Level of Service provided.   PWC Pearl/CNRH will provide a copy of PWC Pearl/CNRH functionality assessment for dissemination to all PWCs. This assessment provided an overview of PWC Pearl/CNRH staffing, services and recommendations along with a risk assessment associated with current levels of resources.  The NAVFAC PW Safety Manager will provide the group with the updated Level of Service Matrix developed by the Safety IPT.

	FECA Cost Reduction Initiative Update
	NAVFACENGCOM SF1 and NAVFAC PW Safety Manager provided the group with an overview of the FECA and Injury Cost Reduction Program for Commander, Navy Region Southwest and CINPACFLT.  PWC Safety Managers were provided a disc containing the Injury Cost Reduction Programs, metrics and formal letters prepared in support of the program to share with their respective Executive Officers, Business Managers or servicing HROs.  

	Training
	PWC Norfolk discussed with the group the need for Construction Safety Training for OSH Professionals, Ergonomics Training for Engineers and Fall Protection Training.  NAVFAC PW Safety will take for action and provide feedback.

	Mold
	NAVFACENGCOM SF1 and NAVFAC PW Safety provided the group an update on the Mold Interim Technical Guide, working initiatives and a listing of activity Mold Managers.  

	Electrical Safety
	PWC Norfolk advised the group of a change to the NEC 2002, Section 210.63.  The change addresses heating, air-conditioning, and refrigeration equipment outlets and states, "A 125-volt, single-phase, 15- or 20-ampere-rated receptacle outlet shall be installed at an accessible location for the servicing of heating, air-conditioning, and refrigeration equipment.  The receptacle shall be located on the same level and within 7.5 m (25 ft) of the heating, air-conditioning, and refrigeration equipment.  The receptacle outlet shall not be connected to the load side of the equipment disconnecting means." NAVFACENGCOM SF1 has forwarded this to NAVFAC EICO for incorporation into existing UFC’s/UFGS’s.




	Area of interest
	Discussion

	Community Management


	The Deputy Chief Engineer/Safety Director provided an overview for the group regarding the identification of the 0018 Series into the DAIWA Program and completion of ACQ 101.  The intent of DAWIA is to ensure that the acquisition workforce is properly trained to perform acquisition functions within the Department of Defense.  As such, career paths are identified in terms of the education, training, experience, and assignments necessary for career progression to the most senior acquisition positions.  The Office of the Secretary of Defense approved the Position Category Description (PCD) that outlines the requirements of the FE workforce and the associated certification standards for the new career field.  As a member of the FE career field and the acquisition workforce, employees will be required to complete the applicable training and development requirements for the respective career field based on grade level.  Upon designation into DAWIA, employees will have 36 months to become certified to their grade level.  ACQ 101 provides a basic understanding of the acquisition process, which is needed by all OSH Professionals to facilitate their understanding of programming and budget.

	CNI/NAVFAC
	Deputy Chief Engineer/Safety Director provided an overview of NAVFAC initiatives.  These initiatives include reviewing the organizational structural of NAVFAC along with the stand up a Regional Facilities Engineering Command (RFEC).  The RFEC would be comprised of a combined PWC/EFD/EFA.   He announced the head civilian for CNI.  Attendees were provided copies of NAVFAC’s Strategic Planning Group Follow On Actions, CNI message updates and Public Affairs Guidance for the Establishment of CNI.

	Mishap Reporting and Investigation Procedures
	PWC Norfolk discussed the group role of the supervisor in mishap reporting/investigation procedures.  PWC Norfolk along with other PWC’s have established Supervisory Mishap Investigation Reports that are to be completed for Class C and D Mishap Investigations.  PWC Norfolk asserted that with PWC’s restructuring to meet their MEOs and resources minimized, that little value is achieved in having supervisors perform mishap investigations with their limited training.  PWC Norfolk proposed to the group that the servicing Safety Dept establish parameters to identify mishaps requiring a formal investigation.  The discussions reemphasized the need to ensure supervisors are included in the mishap investigation process for all mishaps and near misses. 

	AT/FP & CBRNE
	NAVFACENGCOM SF1 provided the group with an overview on the development of OPNAV 3440.XX, Navy Shore Installation Emergency Management Program and recommended training matrix for personnel by job function.



	Area of Interest
	Discussion

	Freon – SUVA 123
	PWC Great Lakes discussed with the group the concerns being raised with the use of Dupont’s SUVA 123 freon. NAVFAC PW Safety will investigate and provide the group with additional information.  

	Wrap Up
	NAVFACENGCOM SF1 and the NAVFAC PW Safety Manager thanked the group for their support, participation and dedicated efforts with this meeting.  Action items were summarized.  A very special “thanks” was given to PWC Washington, for all their efforts in hosting this meeting.  Group adjourned.
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	NAVFACENGCOM

PW Safety Working Group Meeting

24 – 25 June 2003

Bldg. 175, Washington Navy Yard 

MIC Room

	

	Tuesday
24 June 2003
	Agenda topics                                      MIC Room

	0730 
	Welcome 
	NAVFACENGCOM SF1

	0745
	Status of Action Items from last Meeting 
	NAVFAC PW Safety Manager

	0800
	Occupational Safety and Health Program Assessments (OSHPA) 

Lessons Learned
	NAVFAC PW Safety Manager

	0900
	PW Safety Metrics

· Pilot Performance Metrics


	NAVFAC PW Safety Manager

	0930
	FY-03 Safety Improvement Initiatives
· Where we are now

· Development of standardized NAVFAC JHA/SOPs format

· Inventory of SOPs

· Consolidation/updating of SOPs

· Posting on NAVFAC Web site

· Possible interface with Maximo

· Development of plan of action with milestones

 
	NAVFAC PW Safety Manager

	1130
	Lunch
	

	1300
	FY-03 Safety Improvement Initiatives (Continued)


	NAVFAC PW Safety Manager



	1400
	CNI 

· Update/discussion


	NAVFACENGCOM SF 1

	1430
	AT/FP & CBRNE

· Update/discussion-Safety Office Role


	NAVFACENGCOM SF 1

All

	1500
	Open Discussion 


	All

	1600
	Adjourn
	

	Wednesday
25 June 2003
	Agenda topics                                     MIC Room

	0730
	Welcome 


	NAVFACENGCOM SF 1

	0745
	OSHMAP/NMCI

· Discussion


	PWC Great Lakes

	0830
	Acquisition Workforce Training/Community Management

· Discussion

	PWC Norfolk

Deputy Chief Engineer/Safety Director

	0930
	FECA Cost Reduction Initiative Update

· PACFLT /HRO SW initiatives

· Update DOD Lost Workday Reduction Initiative

· Update Naval Safety Data Configuration Control Board Meeting (WESS1)


	NAVFAC PW Safety Manager

NAVFACENGCOM SF 1



	1130
	Lunch
	

	1300
	Mold

· Update/Release of ITG

· Mold Coordinators

· Discussion – development of metrics

	NAVFAC PW Safety Manager

	1330
	Mishap Reporting/Investigation Procedures

· Discussion


	PWC Norfolk

All

	1400
	Finalize POA&M

· Tasking

· Working Groups

· Next Meeting

	NAVFAC PW Safety Manager

NAVFACENGCOM SF 1

	1430
	Open Discussion


	All

	1500
	Closing Remarks


	NAVFAC PW Safety Manager

	1530
	Adjourn
	


                                Tasking



             





 Attachment (1)

	Tasking
	Action Code
	Date
	Completed

	Follow Up on the development of an OSHMAP Users Manual and web based program.
	NAVFAC PW Safety Manager/PWC San Diego
	31 Jul 2003
	

	PWCs to review their FY-03 Occupational Safety and Health Program Assessment (OSHPA) to ensure recommendations provided have been /incorporated.
	All PWC Safety Managers
	31 Aug 2003
	

	Revise and update FY-03 NAVFAC Safety Performance Metrics and disseminate to PWC’s
	NAVFAC PW Safety Manager
	23 Jul 03
	

	PWC’s to provide Supervisory and Total Population data to NAVFAC PW Safety Manager
	All PWC Safety Managers
	23 Jul 2003
	

	Develop listing/inventory of SOPs for each PWC
	NAVFAC PW Safety Manager
	23 Jul 2003
	

	Forward electronic/hard copies of all SOPs to NAVFAC PW Safety Manager
	All PWC Safety Managers
	31 Jul 2003
	

	Create Master SOP Listing
	NAVFAC PW Safety Manager
	30 Aug 2003
	

	Develop standardized NAVFAC SOP/JHA Format
	PW Safety Working Group
	24-25 Jun 2003
	24-25 June 2003

	Develop standardized NAVFAC SOP’s for similar operations across the PWCs
	NAVFAC PW Safety Manager
	On-going
	

	Review and Update SOPs
	All PWC Safety Managers
	On-going
	

	Post Updated SOPs on NAVFAC Safety Web Site
	NAVFAC PW Safety Manager
	01 Sep 2003
	

	Investigate feasibility of interfacing SOPs with MAXIMIO
	NAVFAC PW Safety Manager
	30 Sep 2003
	

	Provide group with Level of Service for on-going functionality assessments
	NAVFAC PW Safety Manager
	01 Aug 2003
	

	Provide copies of Functionality Assessment to NAVFAC PW Safety Manager for distribution
	PWC Pearl/CNRH
	15 Aug 2003
	

	Investigate the feasibility of Construction Safety Training and Fall Protection for OSH Professionals.
	NAVFAC PW Safety Manager
	31 Aug 2003
	

	Investigate the feasibility of Ergonomics Training for Engineers.
	NAVFAC PW Safety Manager
	31 Aug 2003
	

	Provide copy of Respirator Change Out Process to NAVFAC PW Safety Manager
	PWC Norfolk
	31 Aug 2003
	

	Review Respirator Change Out Process and disseminate to all PWC’s
	NAVFAC PW Safety Manager
	15 Sep 2003
	

	Provide additional information concerning the use of Freon SUVA 123
	NAVFAC PW Safety Manager
	31 Aug 2003
	


Attachment (2)

NAVY PUBLIC WORKS CENTER

Command Location

STANDARD OPERATING PROCEDURE / JOB HAZARD ANALYSIS

TITLE

(Sample Title)

PROCEDURE NUMBER

xxx

DISCLAIMER:  These Standard Operating Procedures (SOP's) are for the exclusive use of Navy Public Works Center (PWC) Location.   They are promulgated as guidance for other NAVFAC Commands.  If intended to be used by other activities, they must be tailored to each activity's particular requirements and must be reviewed/approved by the activity's safety professionals prior to use.



PREPARER:





(DATE)


APPROVED:





(DATE)


SAFETY PROFESSIONAL:





(DATE)

DEPARTMENT HEAD:





(DATE)


CO / XO / GROUP HEAD:





(DATE)


LAST REVISION:




(DATE)

STANDARD OPERATING PROCEDURE

FOR

(SAMPLE SOP TITLE)

1.
Purpose:

Give a short description of when this SOP shall be used.

THE USE OF THIS PROCEDURE IS MANDATORY
2.
Background:

Give a short description of why this SOP shall be followed.

a.
List hazards that will be avoided by use of this SOP.

b.
List the sources of potential hazards associated with specific steps of the procedure.

3.
References:

a.
List Safety manuals, codes, and regulations that apply to this SOP.

4.
Tools and PPE:

Give a list of the tools and personal protective equipment (PPE) necessary to safely perform the task.  This information should be taken from the recommendations developed in the Job Hazard (Safety) Analysis (JHA) for each specific step of this procedure.

5.
Procedure:

a.
Give all of the steps required to safely perform the desired task. The first step for all procedures shall read “Review STOP Observation check list/card prior start of this task.”

b.
List the steps in the proper order as developed in the JHA.

c.
Include any special equipment or devices needed to safely perform a certain step.

6.
Training, Certifications, Calibrations, and Record Keeping;

a.
List any training required to perform the specific task, including safety training and operation of equipment to be used to perform the procedure.

b.
List any certifications or specially trained personnel needed for the work required (i.e., Confined Space Entry Permit, Gas Free Engineer, etc.).

c.
List required calibrations and testing of instruments and equipment to be used for the task.  Indicate the mandatory testing frequency required for each piece of equipment to insure safe operating conditions are maintained.

d.  List any special licenses/permits required (i.e. Forklift operator, commercial Driver’s License, Asbestos Certified, NESHAP Notification).











Attachment (3) 

Attachment 1
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