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Introduction 

Objectives: 
• Participants will learn how to explain background information that supports a case or 

adds weight to a decision. 

Agenda: 
1. Introduction 
2. Module 1: Context 
3. Module 2: Decision Making 
4. Closing  

 

 

Context 
 

In your opinion, what is context? Use the space provided here to capture your 
response. 
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Context Definition: The circumstances that form the setting for an 
event, statement, or idea, and in terms of which it can be fully 
understood and assessed. (Oxford Dictionary) 
 
Context provides: 

• Background information that may not be known, but is important to the case or decision 
• Clarification of relevant facts which provides a more robust picture 
• Ground setting for different perspectives to ensure all are moving in the same direction 

 

Gathering context 
In your opinion, what are the best methods to gather information that provides 
context? Use the space provided here to capture your response. 

 

 
Look at the past lessons learned to avoid the same mistakes 

• Lessons learned from the self-perspective 

• Lessons learned from the perspective of others 
Capture the thoughts of others 
Provide your perspective as a leader 
Ensure the lessons will be applied in the future 
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After Action Reviews 

 
 

List the questions you think would work best with your team and why. Use the 
space provided here to capture your response. 
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Decision Making Models 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

Poll: Which of the decision-making models do you use the most? Use the space 
provided here to capture your response. 

1. Decisive Decision Making 

2. Flexible Decision Making 

3. Hierarchic Decision Making 

4. Integrative Decision Making 
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Steps when coming to a decision: 

 

 
Use the space provided below to make any additional notes: 
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Closing 
Case Study 

• Amira has been asked to lead a task force to improve upon Mishap Prevention, and 
reduce incidents such as accidents, workplace safety, etc. in her FEC. 

• This task force is part of a larger task force that could possibly impact the entire DON, 
not just NAVFAC. 

• She knows that she needs to gather information to put things into context before she 
helps decide the course of action. 

• While she knows how to gather information in a specific AAR, she’s never done it before 
on such a broad topic. 

• To prepare for an upcoming meeting on the topic, she wants to gather information. 
 

Information to Gather: 

• The available data on current and past mishaps 

• Accidents that resulted in medical treatment 

• Near Misses: Incidents that could have resulted in injuries or significant damages 

• Any property damage 

• Site specific safety plans 

• Job hazard analysis 
 
 
 

What questions can Amira ask to gain context? Use the space provided here to 
capture your response. 
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Final Reflection 
• What did you take from this learning session that you can apply to your current position 

today? 
• What is the most important tip you will share with a co-worker that wasn’t able to 

participate today? 
 

Use the space provided to capture your response. 
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Course Credit 
You will receive credit for participating in this course. Email the address below. Make sure to 
include all the following information: 

 

Contact Information 
BD17 Contact Information: Write to us! We are always seeking to improve our 
learning and development products and encourage your feedback. Please email us with 
your suggestions and we will incorporate them into future work. Additionally, we are 
available to answer any questions about the content you may have and provide 
additional resources to support your learning endeavors. 

• NAVFACHQTotalForceDevelopment@navy.mil    

Development Resources 
 
Career Compass Resource Center: An online source of information that provides 
NAVFAC civilian employees access to professional growth and development 
opportunities. 

• https://www.navfac.navy.mil/ccrc 
To access more content specific to the Communicating for Results competency: 
 

• https://www.navfac.navy.mil/communicate-for-results 
 
Career Compass Catalog: an online tool which provides you with information to help 
you take ownership of your professional development. It identifies options to assist in 
planning and creating a successful career path within NAVFAC.  

• https://www.navfac.navy.mil/ccc 
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