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Greetings Future CEC Officers! 
 
The light at the end of the tunnel is close! Vaccines are being widely spread and life is trending 
back to pre-COVID standards. As you are preparing for final exams, capstone projects, the 
Fundamentals of Engineering exam, setting up your NCARB account/logging hours, or whatever 
else you have on your list, keep up the hard work and continue preparing yourself mentally and 
physically for OCS.  Make the most of your summer plans whether reaching a fitness goal (see 
page 6), gaining experience through an internship, or starting OCS. Take a read through this 
information to keep updated and focused on your naval career.  
 
As always, your Accessions Team is here to answer any of your questions and help ensure a 
smooth transition into the Navy and the CEC. We look forward to you joining the ranks! 
 

- CEC Accessions Team 
 
****************************************************************************** 
  LEADERSHIP TRAITS 
 
Previously, you learned about the Principles of Naval Leadership. The below profiles show the 
ideal sailors at the different levels. You will be able to utilize these to better serve your enlisted 
team members.   

• E-1 to E-3. Committed Sailor  
- Professionally competent, loyal Sailor who understands the Navy and command’s missions and 

his/her role in their accomplishment.  
- Motivated, self-starter who functions daily with the Navy’s Core Values as the basis for his/her 

actions.  
- Respects the diversity of shipmates and is inclusive in word and deed.  
- Willingly follows rules, regulations, and established procedures. Respects authority and is 

trusted.  
- Understands the value of a well-trained team in sustaining individual and unit resiliency.  
- Eager to learn. 

•  E-4 to E-6. Motivational Leader 
- Technically proficient, confident Sailor with a strong sense of team spirit and whose priorities 

align with the Navy and command’s missions.  
- Unquestioned loyalty. An effective team leader and supervisor, who values and draws upon the 

diversity of team members.  
- Self-disciplined and selfless, yet assertive. Personal values are consistent with Navy Core 

Values; leads others to adopt those values.  
- Seeks responsibility and, as a resourceful team leader, looks ahead and initiates. Ensures 

subordinates and self are well trained and prepared for mission accomplishment.  
- Possesses a strong sense of responsibility for subordinates. Sets clear goals, fairly evaluates 

subordinates, provides constructive feedback, keeps people informed, understands risk 
management, motivates and instills pride in others. 
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- Exercises good judgment and acts with integrity. Enforces policies, rules, and regulations.  
- Demonstrates competence, confidence and resiliency.  
- Develops in their people the will to win. Puts the needs of the command/team above his/her own 

needs.  
- Manages command resources efficiently and effectively.  

• E-7 to E-8. Inspirational Leader  
- Recognized expert and command leader.  
- Builds unity of purpose and sense of ownership within his/her division and across the command. 

Unwavering integrity. Exhibits moral courage. Inspires trust and confidence.  
- Instinctive and innovative problem solver.  
- Inclusive leader who empowers and mentors people. Fosters ethical behavior in others and 

works to strengthen the chain of command. Focuses on developing Sailors as leaders and 
preparing them for future responsibilities.  

- Takes the long-range view. Has a clear understanding of where the command is going and 
actively contributes to planning efforts. Anticipates requirements and acts independently to see 
that they are met. Understands purpose and intent of the commanding officer within the task or 
mission.  

- Efficiently manages work load, applying the right processes, resources, and people to 
accomplish the mission effectively.  

- Skilled communicator. A conduit of information up and down the chain of command.  
• E-9. Command Level Leader  

- Role model. An exemplar of the Navy profession of arms. Poised and savvy leader who 
epitomizes the Navy’s Core Values and exhibits exemplary ethical behavior.  

- Skilled in networking and possessing strong oral and written communication skills. A gifted 
negotiator who strengthens the chain of command.  

- Trusted advocate for Sailors and an advisor to the Commander. Exhibits the strength of character 
to stand for what is right and provide the Commander the unvarnished truth. Strengthens the 
chain of command through behavior/actions.  

- Intuitive and visionary. Participates in formulating and implementing policies concerning the 
morale, welfare, job satisfaction, discipline, utilization and training of enlisted personnel. in 
his/her Sailors’ well-being, earning their trust, respect, and confidence.  

- Promotes respect for every Sailor and values the diversity of all team members. Displays 
commitment to the naval profession by proactively taking responsibility for the welfare and 
character development of others.  

- Inspires commitment in others by developing a sense of ownership in subordinates for the 
command’s mission and its successful accomplishment. Fosters loyalty up and down the chain 
of command.  

- A results-oriented and valued team leader who can make good decisions due to his/her skills in 
hazard awareness and risk assessment/management. Displays coolness and courage in stressful 
situations. Places the needs of the team and the Navy above his/her own needs. 
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****************************************************************************** 

CAREER FOCUS 
 
As a Naval Officer you will be responsible for the morale and well-being of those in your charge. 
Sexual assault is a cancer that directly affects mission readiness, sailor wellbeing, and good order 
and discipline. We are charged from the highest levels of leadership to root out and demonize 
these acts against our shipmates. As you will soon learn, being in the military requires you to do 
more than just your day to day engineering work. 

April is Sexual Assault Awareness and Prevention Month and we are focused on creating the 
appropriate culture to eliminate sexual assault. The Department of Defense (DoD) is continuing 
the prevention drumbeat with the 2021 SAAPM campaign theme "Protecting Our People Protects 
Our Mission" and the Navy call to action: "Respect. Protect. Empower." This theme places 
emphasis on the critical role that everyone plays in preventing sexual assault.  
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~~ We have the watch ~~ 

Do you know "The Five Signals" of sub-standard behavior and attitudes that indicate increased 
risk of sexual assault? They're all on the Watch List. 

1. Sexual Harassment 

2. Gender Discrimination 

3. Lack of Responsibility & Intervention 

4. Lack of Respect and Cohesion 

5. Workplace Hostility 

By looking out for behaviors on the Watch List, we can recognize problems and take action.  

Remember, the DoD Safe Helpline provides live, confidential, one-on-one crisis support for 
service members affected by sexual assault. Available 24/7, users can visit 
www.SafeHelpline.org, call 877-995-5247, or text their location to 55-247 (inside the U.S.) or 
202-470-5546 (outside the U.S.) to get connected with SAPR services at their installation or 
command. 

***************************************************************************** 

SEABEE HISTORY - APRIL 
 
1942 - Secretary of the Navy Frank Knox announces that the Navy will enlist African-Americans 
for general service, with open enlistment for Messmen and the Seabees. Over 12,500 African-
Americans would serve in the Seabees during World War II. 
 
1945 - One of the largest Seabee stevedore assault operations in the Second World War was 
handled by 11th Special NCB at the invasion of Okinawa.  
 
1945 - Seabees of the 130th Naval Construction Battalion on Okinawa start building a two-lane 
road from the beach to the camp area. It was built in 24 hours. On the third day ashore the 
Seabees were working around the proverbial clock when antiaircraft fire opened up, pausing 
briefly twice daily for fueling and greasing. This system worked very well until the night the 
enemy aircraft came in and strafed Kadena without the usual formality of the anti-aircraft 
batteries going into action. After this incident, the ‘Bees sweated out air raids, sometimes five or 
six a night, under their tractors and prayed for cloudy weather. After about a week of these ideal 
conditions, prayers for cloudy weather were answered and there was no dust for several weeks. 
Clay became a thick gooey mud which a carryall could load but could not dump. Coral turned 
from solid to liquid. But in spite of the 16 inches of rain that fell, the Seabees built a four-lane 
traffic circle and kept traffic moving through it at an average of 900 vehicles per hour. 
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1954 - The first permanent buildings ever constructed on Naval Construction Battalion Center 
(CBC) Port Hueneme, California, are completed and dedicated. The barracks are named Thomas 
Barracks in honor of the late Capt. Robert E. Thomas, CEC. He served 26 years in the Navy and 
was the first director of the Pacific Division of the Bureau of Yards and Docks, the predecessor of 
the Naval Facilities Engineering Systems Command Pacific. In January 1943, he died in a plane 
crash near San Francisco. Mrs. Robert E. Thomas, along with her son, Cmdr. Robert E. Thomas, 
Jr., CEC, unveil the commemorative plaque in honor of her husband. 
 
1955: The gymnasium at NCBC, Port Hueneme, California, was dedicated in memory of Rear 
Adm. Ralph M. Warfield. 
 
1966: Main body of NMCB 3 arrived at Chu Lai, RVN. 
 
Apr. 2-3, 1967: The second increment of the NMCB 11 Advance Party consisting of one officer 
and 99 enlisted men departed for Dong Ha Forward Combat Base, RVN. 
 
1967 - Naval Mobile Construction Battalion (NMCB) 1 arrives at Da Nang, Republic of Vietnam 
(RVN). 
 
1968 - Seabee Team 0408 arrives in Ca Dau Ha, Republic of Vietnam, and Seabee Team 0409 
arrives in Vinh Long to begin engineering construction support. 
 
1968 - In the Republic of Vietnam, the Hill 494 Quarry Cantonment and Rock Production is 
dedicated as Camp DeShurley by Rear Adm. J.V. Bartlett, CEC, commander, 3rd Naval 
Construction Brigade, and Cmdr. J.A. Wright, CEC, commanding officer of NMCB 9, in honor of 
mortar crew leader Builder (Light) 3rd Class George R. DeShurley and the five other Seabees of 
Detail Echo, killed in action in the defense of the facility on the morning of March 31 at Phu Loc. 
 
1968 - Construction Mechanic (Heavy) 2nd Class Teddy "J" Baker and Construction Mechanic 
Constructionman Michael D. Chascsa of NMCB 4 are wounded while riding in a truck which 
struck a land mine in Mai Lang, RVN. 
 
1968 - The first flight of NMCB 133 arrives at Phu Bai airport, RVN, to relieve NMCB 121. 
 
1969: Seabee Team 0811 deployed from Construction Battalion Center (CBC), Port Hueneme, 
California, to Bac Lieu, Republic of Vietnam (RVN), via government aircraft. Seabee Team 0810 
deployed from CBC, Port Hueneme, California, to Can Tho, RVN, via government aircraft. 
 
Apr. 1-18, 2003: Amphibious Construction Battalions 1 and 2 completed construction of an 
Elevated Causeway System/Modular (ELCAS/M), a 1,400-foot pier, for the first time in a combat 
operation, in support of Operation Iraqi Freedom at Camp Patriot, Kuwait. 
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****************************************************************************** 
FITNESS CHALLEGE: MAY 

 
 
 
 
 
 
 
Start 01 MAY : Complete 31 MAY *If you already run more than this add 1 mile per day 
****************************************************************************** 

NAVY COVID-19 VACCINE GUIDANCE 
 

The Department of Defense COVID-19 vaccine plan will implement a standardized and 
coordinated strategy for prioritizing, distributing, administering, COVID-19 vaccine(s) through a 
phased approach to vaccinate all Active component, Reserve component, TRICARE Prime and 
TRICARE Select beneficiaries, and select DoD civilians and contract personnel authorized to 
receive immunizations from DoD. We remain committed to our priorities during the COVID-19 
pandemic to protect our people, maintain readiness, and support the national COVID-19 response. 
 
https://www.cnic.navy.mil/regions/cnfk/om/COVID-19_Vaccine_Information.html#background 
 
***************************************************************************** 
 

ACCESSIONS TEAM CONTACT INFORMATION 
 
         North Accessions        South Accessions                 West Accessions 
    LT Michael Scaplehorn       LT Chathuranga Abeywickrama            LT Grayson West 
michael.k.scaplehorn@navy.mil         chat.d.abeywickrama@navy.mil       grayson.west@navy.mil 
           (847) 971-0344                     (757) 572-5855    (619) 778-7952 

 
                        Deputy  Accessions           Officer Community Manager 

                                     LT Liam Arellano      LCDR Shawn Gorman 
    liam.arellano@navy.mil                shawn.c.gorman@navy.mil 

   (901) 874-4383          (901) 874-4034 
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