DEPARTMENT OF THE NAVY

NAVAL FACILITIES ENGINEERING COMMAND
1322 PATTERSON AVENUE, SE, SUITE 1000
WASHINGTON NAVY YARD, DC 20374-5065

Ser 13004/EV3-GC
October 17, 2013

From: Commander, Naval Facilities Engineering Command

Subj: MID-TERM UPDATE TO THE FY2013-FY2015 NAVFAC ENVIRONMENTAL
BUSINESS LINE ACQUISITION STRATEGY SUBMISSION

Encl: (1) Part G Attachment Table 3 - Proposed Environmental Contracts FY13-15

1. Enclosure (1) provides the Mid-Term Update to the FY13-15 NAVFAC Environmental
Business Line Acquisition Strategy (EBLAS). This Strategy is supported by the individual
strategies of each NAVFAC Echelon III Commands: NAVFAC Atlantic, NAVFAC Pacific, and
the Naval Facilities Engineering and Expeditionary Warfare Center. The purpose of this Strategy
is to identify workload projections for our environmental programs, to evaluate our current
contracts and their capacity to meet program requirements, to develop plans for future contract
requirements, and to track and project contract usage toward achieving Strategy objectives and
metrics.

2. This Strategy is the product of teamwork throughout the Environmental Business Line and
Acquisition Support Line. As we execute this Strategy, the Environmental Business Line and the
Acquisition Support Line will continue to work closely in delivering best-value services to our
clients. Our teamwork extends from each component command through all echelons of
NAVFAC.

3. The Mid-Term Update focuses on the changes in the proposed contracts as outlined in Table
3 of Attachment G of the EBLAS. The latest version of Table 3 can also be found in the web
posting on the NAVFAC portal'.

As of June 2013, the Environmental Business Line has awarded 29 contracts out of the 116
contracts originally planned. Of the 116 planned contracts, 36 are delayed and 10 are cancelled
due to schedule slippage and changes in the requirements (Figure 1 and Figure 2). The EBL
plans to add 17 contracts with an estimated value of $861.25million (M), including the proposed
Comprehensive Long-Term Environmental Action Navy (CLEAN) contracts and the proposed
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Remedial Action Contracts (RACs). These proposed contracts are to provide the Navy
Environmental Restoration Program (ERP) with a wide range of acquisition tools to facilitate the
uncertainties in both environmental investigation and remediation areas. Overall, the total
contracts planned changes from 116 at an estimated requirement of $3,182M to 98 at an
estimated requirement of $3,254M. Figure 3 shows the changes in the proposed contracts profile
between the original plan and the Mid Year FY13 snapshot. The goals for achieving the Fixed
Price and Small Business of 60-65% and 43% are projected to be well exceeded, while that of
the Multiple Award Contract (MAC) of 25% may not be met (Figure 4). The obstacles identified
in meeting the MAC goal include the late arrival of FY'13 appropriation authority and the impact
of manpower shortage due to the mandated furlough.

Figure 2 - Mid-Term Update to the FY13-15
EBLAS - Contract Status (% from Original
Plan)

Figure 1 - Mid-Term Update to the FY13-15
EBLAS - Contracts Status
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Figure 3 - Mid-Term Update to the FY13-15
EBLAS - Contracts Comparison
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Figure 4 - Mid-Term Update to the FY13-15
EBLAS - Contracts Comparison (% from Total)
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4. The NAVFAC Headquarters points of contact for this letter are Ms. Gunarti Coghlan (EV3)
at telephone (202) 685-9299 and Ms. Tammey Crouse (ACQ) at telephone (202) 685-9223.

%J I Lomp & Docevef.

ROBERT M. GRIFFIN, IR. LARRY E. DOUCHAND
Assistant Commander for Acquisition Assistant Commander for Environmental Programs

Distribution:

NAVFAC ATLANTIC (00)
NAVFAC PACIFIC (00)
NAVFAC EURAFSWA (00)
NAVFAC FAR EAST (00)
NAVFAC HAWAII (00)
NAVFAC MARIANAS (00)
NAVFAC MIDLANT (00)
NAVFAC MIDWEST (00)
NAVFAC NORTHWEST (00)
NAVFAC SOUTHEAST (00)
NAVFAC SOUTHWEST (00)
NAVFAC WASHINGTON (00}
CO NAVFAC ESC

BCC:

ACQ, ACQ-EO

SB

EVI1,EV2, EV3, EV4, EV3 (GC)
EV RF

EVRC

Pit/by: G Coghlan






ENCLOSURE 1
FY2013-FY2015 EBLAS (Mid Term Update)

PROPOSED
Fee CONTRACT CONTRACT TITLE ey CP, FP, or | SB or | SINGLE or | DURATION OF AWARD
BOTH ue MAC CONTRACT |CAPACITY $M| FEDBIZ OPS DATE Comments
ESC FP-Single Awd Various (4) BAAs No FP SB Single 5 2 NA Fy14 Q2
ESC FP-Single Awd Various (4) BAAS No FP S8 Single 5 3 [m FY15Q2
ESC FP-Single Awd Various (4) BAAs No FP UB Single 5 3 NA FY14 Q2
ESC FP-Single Awd Various (4) BAAs No FP uB Single 5 3 NA Fri5 Q2
ESC FP-Single Awd Various (5) BAAS No FP TBD Single 5 8 NA FY14 Q2
ESC FP-Single Awd Various {5) BAAs No FP TBD Single 5 _8 NA FY15 Q2
27.00
PAC FP-Single Awd A-E COMPLIANCEIUTILITIES Y FP 58 Single 5 10 FY13 Q4 FY14 Q3
PAC FP-Single Awd A-E PLANNING Y FP 5B Single 5, 10 FY13 Q4 FY14 Q3
PAC FP-Single Awd A-E PLANNING Y FP uB Single 5 50 FY13 Q4 FY14 Q4
PAC FP-Single Awd A-E RANGE SUSTAINABILITY Y FP UuB Single 7 85 FY12 Q4 FY13 Q4
PAC FP-Multi Awd CULTURAL RESCURCES SVS N FP SB MAC 5 75 FY13 Q4 FYi4 Q3
MAR FP-Single Awd NATURAL RES SVS N FP 5B Single 5 5 FY14 Q1 FY14 Q3
PAC FP-Multi Awd LTM/RAC MAC N FP 5B MAC 5 30 FY14 Q3 FY15Q2
PAC FP-Muiti Awd FRAC MAC N FP SB MAC 5 5 FY13 Q4 Fri4 Q4
PAC Cost-RAC 5B RAC N CP 5B Single 5 50 FY13 Q4 FY14 Q4
PAC Cost-RAC WW MRC N CP 5B Single 5 85 Fy14 Q1 FY15 Q1
PAC _ |FP-Single Awd SEDIMENT REMEDIATION N Both us | Ssingle s 0 FY13 04 FY14 Q4 Added
PAC__ |FP-Single Awd ENV TECH 5VS, WOMEN-OWNED SA N P sB_| Single 3 4 FY13Q4 Fri403 Added
FAR EAST | FP-Multi Awd ENV TECH SVS N FP uB MAC i L] FYiaQa FY13 Q4 Added
387.50
MW FP-Multi Awd EMAC No FP SB MAC 5 30 FY14 Q1 FY14 Q4
MW FP-Muiti Awd Harardous Waste Services No FP 5B MAC 5 10 Friaqi FYl4 04 Added
MW FP-Single Awd Laboratory Analysis Services No PP SB_| Single 5 1.25 Fri4 a1 FY14 04 Added
MW FP-Single Awd Cultral Resources/NEPA Services No FP 58 Single 5 i Frlaal FYl4 04 Added
43.25
NW FP-Single Awd O&M LTM Environmental Services Mo FP 5B Single 5 40 FY13 Q3 FY14 Q2
NW FP-Single Awd AES - Architect & Engi ng Services EV Yes FP 83 Single 5 0 FY13 G2 FY14 Q3
SE FP-Multi Awd Restoration Reg 4 (outside FL) & Region 6 Mo FP SB MAC 3 25 FYiiQ3 FY13 a4
SE FP-Single Awd BPA Spill Recavery Refresh (4) Yes FP 5B Single 5 16 N/A FY13 Q4
SE FP-Single Awd BPA let Crash Refresh {4) No FP SB Single 5 16 N/A Fyla gl
SE FP-Single Awd |Oult||m1 Resgurces Mo FP 5B Single 5 4 FYiZ Q4 F¥13 Q3
SE FP-Single Awd |BOA Pool refresh(10) No P S8 Single 5 40 N/A FY1a 0l
SE FP-Single Awd Material & Waste Mgmt Compliance Sves East Yes FP SB Single 5 15 Frizai FY13 04
SE FP-Single Awd |Materia| & Waste M:mt Com:llance Swves West No FP SB Single 5 7.5 Frizal FY13 a4
SE FP-Single Awd Water/Wastewater Yes FP 5B Single 5 10 Fy13Q3 FYl4 Q1
SE FP-Single Awd BOA Pool refresh{10} Yes FP 5B Single 5 40 N/A FY15 Q1
SE FP-Single Awd Petroleum Reg 4 East excl KY, NC, TN, & Beaufort No FP 5B Single 5 4 NfA FY14 02
SE FP-Single Awd Petroleurn Reg 6 West TX & LA Yes FP 5B Single 5 4 /A FY14 Q2
SE FP-Single Awd Waste Management & Small Arms Range Support No FP S8 Single 5 4 NSA FY14 Q3
SE FP-Single Awd Asbestos & Lead Ri | No FP 5B Single 5 4 N/A FY14 04
SE FP-Single Awd Petroleum Beaufort, SC No FP 5B Single 5 4 N/A FYls Q4
SE FP-Single Awd |Restoration FL No FP 5B Single 5 4 NfA FY14 Q4
SE FP-Single Awd BOA Paol refresh{10} Mo FP 5B Single 5 40 NfA FY16 Q1
SE FP-Single Awd Asbestos & HAZMAT Services No FP 5B Single 5 5 Frid Q3 FY15 Q2
SE FP-Single Awd Air / Radon No FP 5B Single 5 5 FY15 Qi FY15 Q4
SE FP-Multi Awd Res Reg 4 (FL only) No FP 58| MAC 5 25 FY14 Q2 FY15 Q2
335.00
WASH FP-Multi Awd Environmental Services No FP 5B MAC 5 20 FY13 Q1 FY13 Q3
WASH | FP-Single Awd AE Water Yes FP S8 | single 5 10 za3 FY13a3 Added
WASH FP-Single Awd EV Planning Yes FP L Single 5 ;2; FY12 Q2 FY13 Q3
LANT FP-Single Awd Multi media Compliance Yes FP us Single 5 75 Fy12 Q4 FY14 Q1
LANT FP-Single Awd Multi media Compliance Yes FP us Single 5 75 FY14 Q2 FY150Q3
LANT FP-Single Awd Water/WW/SW Yes FP ue Single 5 S0 FY1304 FY14 Q4
LANT FP-Single Awd NEPA Operations Yes FP ug Single 5 30 FY15 Q1 Fyie Qi
LANT FP-Single Awd NEPA basing Yes FP UB Single 5 50 FY14 Q1 FY15Q1
LANT FP-Single Awd NEPA Homeporting Yes FP ug Single 5 50 Fri4a Q2 FY15Q2
LANT FP-Single Awd TAP East I Yes FP uB Single 5 50 Fyl4 Q2 FYi5Q2
LANT FP-Single Awd Marine Species Monitoring No FP UB Single 5 100 FY14 Q1 FY15Q1
LANT Hybrid Natural Resources No FP uB MAC 5 75 FY12 04 FY13Q3
LANT FP-Single Awd Cultural Resources No FP 5B MAC 5 20 FY14 Q3 FY15 Q4
LANT FP-Multi Awd Munitions & Explosives of Concern Support No FP SB MAC 5 150 FY14 02 FY15 Q2
LANT Cost-RAC |MC No = d ua Single 5 100 Fri4 Q3 FY15 04 Added
LANT _ |Cost-RAC RAC No cP SB_| single 5 100 Friaol FY15 Q1 Added
LANT Cost- Awd Munitions Program No oP 58 Single 5 100 Fri4ql Y15 a1 Added
LANT Cost-CLEAN CLEAN (M 5 Yes cP UB Single 5 170 Fyia Q2 FYisa3 Added
LANT Cost-CLEAN CLEAN (Dther AORs) Yes cP ua Single 5 200 Fr15Q3 FY16 04 Added
e 1,395.00
EURAFSWA No FP ug Single 25 FY12 Q2 FY12Q3
EURAFSWA Na FP ug Single FY12Q3 Fyi2 Q3
EURAFSWA Na FP us Single FY12Q3 FY12.Q3
EURAFSWA Environmental FGS Services No FP ug Single FY13Q3 FY11Q4
[ EURAFSWA | Environmental MW/HW Incineration Services - S4___No FP UB | single 23 FYizas FYiza3
EURAFSWA Envil Lab ices - italy No FP UB Single 5 1 FY12 Q3 FY12 Q4
EURAFSWA No FP us Single 5 0.5 FY12 Q3 FY12 Q4
EURAFSWA No FP us Single 5 0.5 FY12Q3 FY12 Q4
15.80
ML FP-Single Awd Environmental Laboratory Services Na FP 5B Single 5 5 FY13 Q4 FY14 Q1
ML FP-Single Awd ER prog support NE IPFT No FP 5B Single 5 4 Fr13 Q3 Fy14 Q1
ML FP-Multi Awd Restoration Services NC IPT No FP 5B MAC 5 50 FY14 a1 FY14 Q4
ML FP-Single Awd Restoration (RAQ-LTM-Services) NC IPT Na FP SB Single 5 4 Fyi4 o1 FY14 Q3
ML FP-Single Awd Restoration RAO-LTM Services NE IPT Na FP sSB MAC 5 50 Fri4 Q1 FY14 Q4
ML FP-Single Awd F ion (RAQ-LTM -Contruction) HR No FP SB MAC 5 85 Fri4 Q1 FY14 Q4




ENCLOSURE 1
FY2013-FY2015 EBLAS (Mid Term Update)

PROPOSED

s CONTRACT o0 TILE S CP,FP, or | 5B or | SINGLE or | DURATION OF AWARD
BOTH us MAC CONTRACT |CAPACITY $M| FEDBIZ OPS DATE Comments

ML FP-Single Awd Remediation Services and Corrective Action HR Il No FP sB Single 5 4 Fri4 Q1 FY14 Q3
ML FP-Single Awd Restoration (RAO-LTM-Services) NC IPT 3 Mo FP SB Single 5 4 FY15Q1 FY1503
ML FP-Singe Awd Range clearance, UXO NG IPT_RC4 No FP SB Single 5 4 FY15 Q2 FY15Q3
sW FP-Multi Awd Operational Range Sustainment No FP 58 MAC 5 100 FY12Q1 FY14 Q1
N FP-Single Awd 8(a) CERCLA RCRA Yes FP SB Single 5 20 FY1302 FY14 Q2
W FP-Single Awd CERCLA RCRA Yes FP 5B Single 5 50 FY15 Q4 Fris a3
sW FP-Multi Awd |EMAC No FP 58 MAC 5 100 FY13 g1 FY14 Q1
sW FP-Single Awd RAC VI No cP uB Single 5 100 Fy1zaQl Fri3od
SwW FP-Multi Awd Resources Conservation Compliance No FP 5B MAC 5 10 FY12 Q4 FY14 Q1
sW FP-Single Awd Natural Resources Marine Habitat [ P 5B Single 5 10 FYi4 02 FY15 Q2
SW FP-Single Awd Natural Resources Habitat No FP 5B Single 5 40 FY14 Q1 FYla Q4
SW FP-Multi Awd Cultural Resources No P 5B MAC 5 50 Fri3gd Fri4 Q1 Added
sW FP-Single Awd NEPA Infrastructure Yes FP SB Single 5 30 Friz 04 FY14 Q1
sW FP-Single Awd NEPA In-land Desert Yes FP 5B Single s 30 FY12 04 FYla Q1
sW FP-Singie Awd NEPA In-water Coastal Yes FP S8 Single 5 30 FY13 03 FY14 04
SW FP-Single Awd RAC S8 No cp 58 Single 5 100 FY1204 FY13 3
SW FP-Multi Awd B(a) EMAC No FP B MAC 5 50 FY14 Q1 FY15 Q2
W Yes P 58 | single 3 30 FY11a3 Friiod Added
W Yes P TBD | Single 5 30 Fri4 a1 FYi4 04 Added
W No cp S8 | single 5 4 FY14 Q1 FY14.Q4 Added
SW No cP S8 Single ] 4 FY14 Q1 FY14Q4 Added




