
Vieques Restoration Advisory 
Board Meeting 

Environmental Restoration 
Program Update

Vieques, Puerto Rico
May 7, 2008



2

Anticipated ERP Schedule

Please note that the schedule may change based on 
findings, report preparation schedules, regulatory review 
schedules, and comment resolution duration
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Preliminary Assessment/Site Investigation 
(PA/SI)

Identifies possible contaminant releases 
that need further investigation

Remedial Investigation/Feasibility Study (RI/FS)
Determine the nature and extent of releases

Assess risks 
Evaluate potential remedies

No further 
action

Interim 
(removal) 

action

Proposed Plan (PP)
Presents the proposed remedial action 

for public comments

Record of Decision (ROD)
Documents the agreed-upon remedial action

Remedial Design/Remedial Action (RD/RA)
The actual cleanup: Design and construct remedy

No further 
action

Interim 
(removal) 

action

= Formal public 
comment period

Steps in the CERCLA Process
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Legend for upcoming slides

Step not necessary
Step in progress
Step in progress; draft 
report submitted
Step in progress; draft 
final report submitted
Step completed; final 
report submitted
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Status of West Vieques Environmental 
Sites
• AOC E

– Resolution of regulatory comments on 
Draft RI Report in progress

– Anticipate finalizing RI Report in July 
2008

– Anticipate Feasibility Study with 
additional data collection in second half 
of 2008

• AOC H
– Public Comment Period on Proposed 

Plan: January 28 – March 12, 2008
– Public Meeting: February 7, 2008
– Draft Record of Decision to be 

submitted to regulatory agencies in 
May 2008
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Status of West Vieques Environmental 
Sites
• AOC I

– Draft Final RI Report submitted to RAB 
on April 25, 2008

– Anticipate finalizing RI Report in June 
2008

– Anticipate Feasibility Study with 
additional data collection in second 
half of 2008

• AOC J
– RI Report finalized in May 2007
– Waste profiling sampling conducted in 

February 2008
– Risk assessments underway to 

determine soil disposition options
– Anticipate waste removal in late 2008
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Status of West Vieques Environmental 
Sites
• AOC R

– Waste profiling sampling conducted in 
February 2008

– Risk assessments underway to 
determine soil disposition options

– Anticipate waste removal in late 2008
– Supplemental RI sampling to be 

conducted following waste removal
• SWMU 4

– Supplemental RI sampling completed 
in April 2008

– Anticipate performing human health 
and ecological risk assessments and 
preparing the Draft RI Report in 2008
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Status of West Vieques Environmental 
Sites
• SWMU 6

– RI Report finalized in February 2007
– Waste profiling sampling conducted in 

February 2008
– Risk assessments underway to 

determine soil disposition options
– Anticipate waste removal in late 2008

• SWMU 7
– RI Report finalized in March 2008
– Waste profiling sampling conducted in 

February 2008
– Risk assessments underway to 

determine soil disposition options
– Anticipate waste removal in late 2008
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Status of East Vieques Environmental 
Sites

• 12 Consent Order and 8 PI/PAOC Sites
– Draft Final Preliminary Assessment/Site Inspection Report (PA/SI) 

submitted to RAB on April 18, 2008
– Anticipate finalizing the PA/SI Report in June 2008
– 12 of the sites will undergo further action via an Expanded SI; draft 

work plan currently being prepared
– 8 sites likely require no further action; no further action decision 

document to be prepared following finalization of PA/SI Report for 12 
Consent Order and 8 PI/PAOC Sites
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Status of East Vieques Environmental 
Sites

• Remaining PI/PAOC Sites in the ERP (16 total)
– Visited by EPA, EQB, and Navy personnel in October 2007
– PA/SI to be conducted at 10 PI/PAOC sites; to be included in work plan 

discussed above
– No further action at 6 PI/PAOC sites; to be included in no further 

action decision document discussed above



11

ERP Documents for RAB Review

• 2nd Calendar Quarter (April – June) 2008
– Draft Final Remedial Investigation (RI) Report for AOC E
– Draft Final Remedial Investigation (RI) Report for AOC I
– Draft Final PA/SI Report for east Vieques 12 Consent Order 

Sites and 8 PI/PAOC Sites

• 4th Calendar Quarter (September – December) 2008
– Draft Final SI/Expanded SI Work Plan for various east Vieques 

PI/PAOC Sites
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Technical Assistance for Public 
Participation (TAPP) Status

• Contractor Proposals due May 16, 2008
• Proposal Review by Contracts Office to identify list 

of qualifying proposals (approx. 2 weeks)
• RAB review of qualifying proposals to provide 

advisement of preferred contractor. 
• Contracts Office prepares contract package for 

selected contractor (approx. 2-3 weeks)
• Award TAPP Contract
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