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Accident Prevention Plans

NA/FAC

Sometimes the difference in Acceptance and
re-submission is the Appearance!




Accident Prevention Plans

Our contract’s 01 35 26 generally require:
Prepare in accordance w/ the format found in
appendix “A” of EM 385.

SIGNATURE SHEET.

BACKGROUND INFORMATION.

STATEMENT OF SAFETY AND HEALTH POLICY.
RESPONSIBILITIES AND LINES OF AUTHORITIES
SUBCONTRACTORS AND SUPPLIERS

TRAINING

SAFETY AND HEALTH INSPECTIONS.

ACCIDENT REPORTING

PLANS (PROGRAMS, PROCEDURES) REQUIRED BY THE
SAFETY MANUAL

10. RISK MANAGEMENT PROCESSES

©CONOOhWNE




Accident Prevention Plans

NAYFAC

A couple tips regarding appearance:

1) Putthe planin abinder and make sure it’s labeled w/
tracking information and make sure it goes through the
appropriate submission process, to assure accountability
and that it gets where it supposed to be going.

2) Use TAB'’s to identify the 10 categories as laid out in
Appendix “A”. This will save a significant amount of review

process time.




Safety Plan Thoughts

NAYFAC

The Government considers the Prime Contractor to be the
“controlling authority” for subcontractor’s work site safety.

Either include them by name in your Safety Plan or Keep a copy of
their Site Specific Safety Plan on site




More Thoughts

NA/FAC

«Section 9; Programs, Procedures required by the Safety Manual,
You’ll find a large list of plans in this section, many of which will
not be applicable...

*Tell us in your plan which of the items is not applicable...N/A

*If you’ve got plans that will be required but have not got them
completed yet for whatever reason, Tell us that too: Will be
provided priorto _ work. Then they can be submitted as an
addendum and the process continues.




SSHO & Competent Person

*Every project requires an SSHO; verify in your safety
specification what their qualifications are required to be...

EVERY SPECIFICATION IS NOT EQUAL

Some ask for levels 1-6, Some ask for years of similar work
experience; Some ask for specific competencies also...

PROVIDE THE QUALIFYING INFORMATION




Competent Person

NA/FAC

One who can identify existing and

predictable hazards in the working
conditions and who has authorization to

take prompt corrective measures to
eliminate them.




However some Competent Person designations require
specific training!

NAYFAC

Such as:

> Confined Space
Excavation / Trenching
Fall Protection
Scaffolding

YV V V

EM385 1-1 says:

«“...who through training, knowledge and experience is capable
of...”




AHA'’s are a Supplement to your APP

Activity Hazard
Analysis

Leveraging experience
for a Better Result!




THA, JHA and AHA’s; They’re all pointing at the same
thing... think about what you’re getting ready to do!

Activity Hazard Analysis (AHA)

ACTIWITYAVORK TAZR Cwverall Risk Assessment Code (RAC) (Use highest code)
SIGHNATURES Activity # | | AHA H#

FuvL/OICC/ROICT OFFICE - -

ATEECATE ACCEFTEC BT GDA Risk Assessment Code {(RAC) Matrix

COMTRACT HUMEBER: i

TASK ORDER/DELIVERY #: _ Frobability

FRIME CONTRACTOR: Severity . .

Freguent Occasional | Seldom Unlikely

SUBCONTRACTOR:

DATE OF FREPARATORY MEETING: Catastrophic H M

DATE OF INITIALINSPECTION: Critical 1]

COMTRACTOR COMFPETENT FERSOM: Marginal

SITE SAFETT and HEALTH OFFICER Megligible

H=HIGH RISk (FEAD
DIRECTOR)

ACCEPTANCE BY GOYWERNMENT DESIGHATED AUTHORITY [GDA])

Fewviewm each "Hazard" with identified safety "Control=s" and determine (RAC)

Identify the RAC (Frobabilibw'Seweritvias E, H, b, or L for each "Hazard" .Flace the highest RAC atthe top of

AHA. Thisis the owerall risk assessment code for this activity

M= MODERATE RISK (Ch ar
ET or PAR

Job Steps

Hazards

"Sewerity" is the outcomes/degree if an incident, nearmiss, or accident did occur and identified as: Catastrophic,

Critizal, Marginal, arMegligible after contrals are in place

"Frobability" is the likelihood to cause an incident, nearmiss, or accident did occur and identified as:
Frequent, Likely, Occasional, Seldom, or Unlikely after controls are putin place.

Controls

RAC

IAW ENI 38501 A 13 Contractor-Fequirved AHA “Work will not begin unitil the AHA for the worl: activity hias been accepted by the GIDAY
The AHA shall be reviewed and modified asnecessmv to address changing site condition, operations or change of competent/qualified person’s




Activity/Work Task = Definable features of work for example:
b

A ¥
= Activity Hazard Analysis (AHA)
ACTHITY ANVORK TASK Crverall Risk Assessment Code (RACY (Use highest code)
SIGNATURES Activity # | | AHA #
Fuwh/OICC/ROICC OFFICE - -
HAMMEZGATE ACCEPTED BY 5O0A Risk Assessment Code (RAC) Matrix
COMTRACT HUMBER: =g
TASK ORDER/DELINVER™Y #: s _ PrObabllltY
FRIME CONTRACTOR: Everlty . .
Frequent Occasgional | Seldom Linlikely
SUBCOMTRACTOR:
DATE OF FPREPARATORY MEETING: Catastrophic H M
DATE OF INITIALINSPECTION: Critical M
COMTRACTOR COMPETENT FERSON: harginal
SITE SAFETT and HEALTH OFFICER Megligible
ACCEFTANCE EBY GOWERMKMENT DESIGHATED AUTHORITY [S0A] Fewviemw each "Hazard" with identified zafety "Control=" and determine (RAC)
Identify the RAC (FrobabilitbwSewverityl asE, H, M, ar L for each "Ha=zard” .Place the highest RAC atthe top of
AHA. Thisis the owerall risk assessment code for this activitw
H=HIGH RISK (FEAD
D|RECTOR) "Sewerity" is the outcomesdegree if an incident, nearmiss, or accident did occur and identified as: Catastrophic,
FM=MODERATE RISk (CM ar Critical, Marginal, or Megligible after controls are in place
ET ar PAR
"Probability" is the likelihood to cause an incident, nearmiss, or accident did occur and identified as:
Frequent, Likely, Occasional, Seldom, or Unlikely after controls are putin place.
Job Steps Hazards Controls RAC

IAW EDI 38501 A 13 Contractor-Eegured AHA “Work will not begin until the AHA for the worle activity has been accepted by the GIDAY
The AHA shall be reviewed and modified as necessaav to address changing site condition, operations or change of competent/quahfied person’s




Activity/Work Task: Mobilization
(think ('n manageable bites)

Activity Hazard Analysis (AHA)

ACTHITYAVORK TASI Cverall Risk Assessment Code (RAC) (Use highest code)
SIGHNATURES Activity # | | AHA H#

FWD/OICC/ROICC OFFICE - -

ATEZDATE ALCEFTEC BT ooA Risk Assessment Code (RAC) Matrix

CONMTRACT HUMBER: ap=

TASK ORDER/DELVERY #: _ Prﬂhahl"ty

FRIME CONTRACTOR: severlty . .

Freguent Occasional | Seldom Unlikely
SUBCOMTRACTOR:

LATE OF PREFPARATORY MEETING:

H

Catastrophic

DATE OF INITIALINSPECTION: Critical 1]
COMTRACTOR COMFPETENT FERSOM: Marginal
SITE SAFETT and HEALTH OFFICER Megligible

H=HIGH RISk (FEAD
DIRECTOR)

ACCEPTANCE BY GOYWERNMENT DESIGHATED AUTHORITY [GDA])

Fewviewm each "Hazard" with identified safety "Control=s" and determine (RAC)

Identify the RAC (Frobabilibw'Seweritvias E, H, b, or L for each "Hazard" .Flace the highest RAC atthe top of

AHA. Thisis the owerall risk assessment code for this activity

M= MODERATE RISK (Ch ar
ET or PAR

Job Steps

Hazards

"Sewerity" is the outcomes/degree if an incident, nearmiss, or accident did occur and identified as: Catastrophic,

Critizal, Marginal, arMegligible after contrals are in place

"Frobability" is the likelihood to cause an incident, nearmiss, or accident did occur and identified as:
Frequent, Likely, Occasional, Seldom, or Unlikely after controls are putin place.

Controls

RAC

IAW ENI 38501 A 13 Contractor-Fequirved AHA “Work will not begin unitil the AHA for the worl: activity hias been accepted by the GIDAY
The AHA shall be reviewed and modified asnecessmv to address changing site condition, operations or change of competent/qualified person’s




Definable features of work for example: “Mobilization”

= Activity Hazard Analysis (AHA)

ACTHITY ANVORK TASK Crverall Risk Assessment Code (RACY (Use highest code)
SIGNATURES Activity # | | AHA #

FPW/OICC/ROICC OFFICE

HAMMEZGATE ACCEPTED BY 5O0A Risk Assessment Code (RAC) Matrix
CONTRACT HUMBER:

TASK ORDER/DELIVER™Y #: s _ Prbbablllt}
PRIME CONTRACTOR: EVEI‘III!, . .
Frequent Occasgional | Seldom Linlikely
SUBCONTRACTOR:
DATE OF FPREPARATORY MEETING: Catastrophic H M
DATE OF INITIALINSPECTION: Critical M
CONTRACTOR COMFETENT FERSON: Marginal
SITE SAFETY and HEALTH OFFICER Megligible
ACCEFTANCE EBY GOWERMKMENT DESIGHATED AUTHORITY [S0A] Fewviemw each "Hazard" with identified zafety "Control=" and determine (RAC)

Identify the RAC (FrobabilitbwSewverityl asE, H, M, ar L for each "Ha=zard” .Place the highest RAC atthe top of
AHA. Thisis the owerall risk assessment code for this activitw

H=HIGH RISK (FEAD

D|RECTOR) "Sewerity" is the outcomesdegree if an incident, nearmiss, or accident did occur and identified as: Catastrophic,
= MODERATE RIS (CM ar Critical, Marginal, orMegligible after controls are in place
ET ar PAR

"Probability" is the likelihood to cause an incident, nearmiss, or accident did occur and identified as:
Frequent, Likely, Occasional, Seldom, or Unlikely after controls are putin place.

Job Steps Hazards Controls RAC
Placement of field office, Hitting underground utilities Locate and identify underground utilities M
anchor.
Energized work De-energize prior to work L
Utility tie in
Underground utilities Locate/identify utilities M

Erect project fencing

IAW EDI 38501 A 13 Contractor-Eegured AHA “Work will not begin until the AHA for the worle activity has been accepted by the GIDAY
The AHA shall be reviewed and modified as necessaav to address changing site condition, operations or change of competent/quahfied person’s




RAC Code; consider severity and probability of
occurrence w/ Controls in place

= Activity Hazard Analysis (AHA)

ACTIVITY AVORK TAZSK: Crverall Risk Assessment Code (RAC) {(IUse highest code)
SIGNATURES Activity # | | AHA #

FUWDOICC/ROICC OFFICE - -

HAMEE DATE ACCEFTED BV G0A. Risk Assessment Code (RAC) Matrix

COMTRACT HUMBER: aps

TASK ORDER/DELIVER™Y #: s _ Prbbablllt}f

FRIME COMTRACTOR: everity ) .

Frequent Occasgional | Seldom Linlikely

SUBCOMTRACTOR:

DATE OF FPREPARATORY MEETING: Catastrophic H M

DATE OF INITIALINSPECTION: Critical M

COMTRACTOR COMFPETENT FERSON: Marginal

SITE SAFETT and HEALTH OFFICER Megligible

ACCEFTANCE EBY GOWERMKMENT DESIGHATED AUTHORITY [S0A] Fewviemw each "Hazard" with identified zafety "Control=" and determine (RAC)

Identify the RAC (FrobabilitbwSewverityl asE, H, M, ar L for each "Ha=zard” .Place the highest RAC atthe top of
AHA. Thisis the owerall risk assessment code for this activitw

H=HIGH RISK (FEAD

D|RECTOR) "Sewerity" is the outcomesdegree if an incident, nearmiss, or accident did occur and identified as: Catastrophic,
= MODERATE RIS (CM ar Critical, Marginal, orMegligible after controls are in place
ET ar PAR
"Probability" is the likelihood to cause an incident, nearmiss, or accident did occur and identified as:
Frequent, Likely, Occasional, Seldom, or Unlikely after controls are putin place.
Job Steps Hazards Controls RAC
Placement of field office, Hitting underground utilities Locate and identify underground utilities M
anchor.
Electrical shock De-energize prior to work L
Utility tie in
Underground utilities Locate/identify utilities M

Erect project fencing

IAW EDI 38501 A 13 Contractor-Eegured AHA “Work will not begin until the AHA for the worle activity has been accepted by the GIDAY
The AHA shall be reviewed and modified as necessaav to address changing site condition, operations or change of competent/quahfied person’s




Severity and probability determines actual Risk Assessment
Code

N/ AT
COwverall Risk Assessment Code (RAC) (Use highast codea) |
Activity # AHA |
Risk Assessment Code (RAC) Matrix
Frobability
Severity
F regueant Lk ely Decasional | Seldom | Unlikely
Catastrophic H M
Critical I
Marginal
Megligible I

Rewisw sach "Marsrd™ wdth identifisd safealy "Comnbrodz™ and detsmmins (RAL)

ld&rtify e RALD (FrabibiliteSavenity &5 E. M, B, or L Ter adoh " HEZ ST Fliios ha kighsrt RaL SR op of
giHE This a tha everall gk amsssmant coda for B ackivity

" Eawanity™ IF the aadloomeeldegies T an naldant ndsr meEs, or Sooddent did oodiEr snd dentified s Catasivophia,
Critieal, Marginal, si Nagligle attas conbisls e in placa

"PraEatdiity™ 4 thae lkalibssd bo cauda an incidand, faadi fuld, of acsidant Sid odotud and idanlifiad ad
Freagquant, Likely, Dooapanal, Saldam, or Unlikaly atter condecle g0d gt in placs
L} = = ]
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Identify the highest risk assessment code associated
with this D.F.0.W. (mobilization) s

Cverall Risk Assessment Code (RAC) (Use highest code) | X v
Activity # AHA |
Risk Assessment Code (RAC) Matrix
Frobability
Severity
F regueant Lk ely Decasional | Seldom | Unlikely
Catastrophic H M
Critical I
Marginal
Megligible I

Rewisw sach "Marsrd™ wdth identifisd safealy "Comnbrodz™ and detsmmins (RAL)

ld&rtify e RALD (FrabibiliteSavenity &5 E. M, B, or L Ter adoh " HEZ ST Fliios ha kighsrt RaL SR op of
giHE This a tha everall gk amsssmant coda for B ackivity

" Eawanity™ IF the aadloomeeldegies T an naldant ndsr meEs, or Sooddent did oodiEr snd dentified s Catasivophia,
Critieal, Marginal, si Nagligle attas conbisls e in placa

"PraEatdiity™ 4 thae lkalibssd bo cauda an incidand, faadi fuld, of acsidant Sid odotud and idanlifiad ad

Freagquant, Likely, Dooapanal, Saldam, or Unlikaly atter condecle g0d gt in placs
L} = = ]

17



The AHA is a living Document

NA/FAC

*Submit it within contracted time with known information

*As required information becomes available (type of equipment,
operator credentials, competent person, etc) add it to the
document.

* ldentify date of preparatory meeting
*Review AHA w/ crew performing work

ldentify any other potential hazards w/ crew and write onto form.
(everyone signs the document for hazard acknowledgement)

18



Keep in mind!

NAYFAC

*Keep vour AHA’s manageable in size... The crew needs to
understand the relevant hazards.

If your AHA'’s are limited to generic definable features of work,
then specific items can be handwritten in prior to worker
review/signature.

19



What equipment is being used? Does the operator require licensing?

Credentialing? Who is the Competent Person?
Identify the equipment inspection requirements...

NAYFAC

Equipmentto be Used

Training Reqguirements and
Competent or Qualified
Personnel name(s)

Inspection Requirements

RAC

IAW ENI 385 01.A.13 Contractor-FEequired AHA “Work will not begim until the AHA for the worle activity has been accepted by the GIDAY
The AHA shall be reviewed and modified _as necessav to address changing site condition, operations or change of competent/quahfied person’s




APP + Competent Person + AHA =

A recipe for a great
start to a safe job...




If you ever need me...

NAYFAC

Please feel free to send an email or give me a call... | want to help,
Randy

Work Cell: 910-389-5207
Desk phone: 910-451-2583



mailto:Randy.acosta@navy.mil

